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8.0 GLOSSARY

The following abbreviations are used throughout this document:

APC Ambulatory Patient Classification

APD Advanced Planning Document

ASC Accredited Standards Committee

BCCTP Breast and Cervical Cancer Program

BCM Business Capability Matrix

BHDDH Department of Behavioral Healthcare, Developmental

Disabilities and Hospitals

BPM Business Process Model
CDM Consumer Direction Module
CEDARR Comprehensive Evaluation Diagnosis Assessment

Referral and Reevaluation

CMS Centers for Medicare and Medicaid
CNOM Cost Not Otherwise Matched

coB Coordination of Benefits

CSHCN Children with Special Health Care Needs
CSM Community Support Management

DCYF Department of Children, Youth and Families
DEA Department of Elderly Affairs

DHS Department of Human Services

DMV Department of Motor Vehicles

DRG Diagnosis Related Grouping

EDI Electronic Data Interchange

EFT Electronic Funds Transfer

EHR Electronic Health Record
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EOB Explanation of Benefits

EOHHS Executive Office of Health and Human Services

FA Fiscal Agent

FACN Fiscal Agent Change Notice

FFP Federal Financial Participation

FMAP Federal Medical Assistance Percentages

FPL Federal Poverty Level

HBTS Home Based Therapeutic Services

HCBS Home and Community-Based Services

HEDIS Healthcare Effectiveness Data and Information Set

HIE Health Information Exchange

HIPAA Health Insurance Portability and Accountability Act of
1996

HIT Health Information Technology

HIX Health Insurance eXchange

HP Hewlett Packard

HSC Hubbert Systems Consulting

A Interagency Agreement

LTC Long-Term Care

MCO Managed Care Organization

MFCU Medicaid Fraud Control Unit

MITA Medicaid Information Technology Architecture

MMIS Medicaid Management Information System

MOU Memorandum of Understanding

MR/DD Mental Retardation/Developmentally Disabled

NDC National Drug Code
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OCM Organizational Change Management

OCP Office of Community Programs

OICSS Office of Institutions and Community Services and
Support

OMR Office of Medical Review

ORS Office of Rehabilitation

PA Prior Authorization

PASSR Pre-Admission Screening and Resident Review

PASSR Personal Assistance Services and Support

PCCM Primary Care Case Management

PCG Public Consulting Group

PCP Primary Care Physician

REOMB Recipient Explanation of Member Benefits

RFP Request for Proposal

RI Rhode Island

RIPTA Rhode Island Public Transportation Authority

SS-A State Self-Assessment

TPL Third Party Liability
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See attached.
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10.0 APPENDIX B: DHS’S TARGET
CAPABILITIES

See attached.
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11.0 APPENDIX C: MITA |I-APD ATTACHMENT

MITA BPM Business Area

RI Business Process

Current
llAs_Isll

5 Year
"To-Be"

Business Relationship Management | Establish RI Medicaid Business Relationship 1 1 2
Business Relationship Management | Manage Rl Medicaid Business Relationship Communications N/A 1 2
Business Relationship Management | Terminate Rl Medicaid Business Relationship N/A 1 2
Business Relationship Management | Manage Rl Medicaid Business Relationship 1 1 2
Care Management Manage Registry N/A 2 3
Care Management Manage Case 1 2 3
Care Management Manage Rl Medicaid Population Health 1 2 3
Contractor Management Inquire Contractor Information 1 2 3
Contractor Management Perform Potential Contractor Outreach 1 2 3
Contractor Management Manage Administrative/Health Services Contract 1 2 2
Contractor Management Award Administrative/Health Services Contract 1 2 2
Contractor Management Manage Contractor Communication N/A 2 3
Contractor Management Close out Administrative/Health Services Contract 1 2 2
Contractor Management Manage Contractor Information 1 1 3
Contractor Management Support Contractor Grievance and Appeal 1 2 3
Member Management Inquire RI Medicaid Member Eligibility 2 3 4
Member Management Manage Rl Medicaid Applicant and Member Communication 1 3 3
Member Management Determine BCCTP Eligibility 1 N/A N/A
Member Management Disenroll RI Medicaid Member 1 3 4
Member Management Determine Rl Medicaid Eligibility 1 3 4
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Current 5 Year 10 Year
MITA BPM Business Area RI Business Process "As-Is" "To-Be" "To-Be"
Member Management Determine Respite Eligibility 1 N/A N/A
Member Management Perform RI Medicaid Population and Member Outreach 1 3 4
Member Management Manage Rl Medicaid Member Information 1 3 4
Member Management Manage Rl Medicaid Member Grievance and Appeal 1 2 3
Member Management Manage BCCTP Member Information 1 N/A N/A
Member Management Enroll Managed Care Member 1 4
Operations Management Authorize Rl Medicaid Service 1 2 3
Operations Management Inquire Rl Medicaid Payment Status 2 3 4
Operations Management Prepare Rl Medicaid Remittance Advice 3 3 4
Operations Management Prepare Medicare Premium Payment 1 N/A N/A
Operations Management Prepare Rlte Share Premium Payment 3 3 3
Operations Management Prepare Capitation Premium Payment 3 N/A N/A
Operations Management Prepare Rl Medicaid Provider and Priemium EFT 2 3 4
Operations Management Price RI Medicaid Claim 2 2 3
Operations Management Edit and Audit Rl Medicaid Encounter 1 2 3
Operations Management Edit and Audit RI Medicaid Claim 2 2 3
Operations Management Apply Void and Replace 2 2 3
Operations Management Authorize Personal Choice Waiver Service 1 N/A N/A
Operations Management Calculate Medically Needy Spend-Down Amount 1 1 2
Operations Management Manage Hosptial Cost Settlement 1 2 3
Operations Management Establish Care Plan 1 2 3
Operations Management Manage Rl Medicaid Drug Rebate 2 2 3
NSRAT, Page 137
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Current 5 Year 10 Year

MITA BPM Business Area RI Business Process "As-Is" "To-Be" "To-Be"

Operations Management

Manage Rl Medicaid Recoupment

Operations Management

Manage Rl Medicaid TPL Recovery

Operations Management

Apply Rl Medicaid Claim Attachment

Operations Management

Prepare REOMB

Operations Management

Manage Rl Medicaid Estate Recovery

Operations Management

Prepare Rlte Care Member Premium Invoice

Program Integrity Management

Identify Rl Medicaid Candidate Case

Program Integrity Management

Manage Rl Medicaid Case

Program Management

Generate Financial and Program Analysis Report

Program Management

Perform Accounting Functions

Program Management

Develop and Manage Performance Measures and Reporting

Program Management

Manage Managed Care Rate Setting

Program Management

Maintain Benefits-Reference Information

Program Management

Manage 1099s

Program Management

Maintain State Plan

Program Management

Manage FMAP

Program Management

Manage FFP for MMIS

Program Management

Formulate Budget

Program Management

Designate Approved Drug Formulary

Program Management

Designate Approved Medicaid Service

Program Management

Develop and Maintain Benefit Package

Program Management

Manage Standard Rl Medicaid Rate Setting

RRININ(R|IR[RPRIRINMNIMIRIMIMINIR,[NM]W (R |R[R (RN

N (R ININININIINNIERINININDWININITW (WIW N WININ W

WINIWIWINIWIWINWW W W W WIS |IPIW WP W W P>

ALLY)
2
[~

A4S0 D

HUBBERT SYSTEMS CONSULTING WERTY TEARS

Qn(

a
=
-

~

\991

-




— mm PUBLIC Rhode Island Department of Human Services
— ’mﬂ mm CONSULTING Rhode Island MITA SS-A
Il GROUP

Current 5 Year 10 Year

MITA BPM Business Area RI Business Process "As-Is" "To-Be" "To-Be"
Program Management Manage State Funds 1 2 3
Program Management Develop Agency Goals and Objectives 1 2 3
Program Management Manage Rl Medicaid Program Information 2 2 3
Program Management Develop and Maintain Program Policy 1 2 3
Provider Management Disenroll RI Medicaid Provider 1 2 3
Provider Management Enroll RI Medicaid Provider 1 2 3
Provider Management Inquire RI Medicaid Provider Information 2 2 3
Provider Management Manage Rl Medicaid Provider Grievance and Appeal 1 1 2
Provider Management Manage Rl Medicaid Provider Information 1 2 3
Provider Management Manage Rl Provider Communication 2 2 3
State Specific Perform Provider Enrollment Certification 1 2 3
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12.0 APPENDIX D: MITA BUSINESS
PROCESS MODEL
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13.0 APPENDIX E: MITA BUSINESS
CAPABILITY MATRIX

Page 141

I .'.E‘EEEEE; [:::: < (EI:)
HUBBERT SYSTEMS CONSULTING

sRAy,
RALEFA
& %
. v
=
% <



— m PUBLIC Rhode Island Department of Human Services
1 ”HH CONSULTING MITA SS-A Current View
1l GROUP Appendix A

TABLE OF CONTENTS

1 READER’S GUIDE .....ccceuuuiiiiiiiiiiinnnnniiiiiiiiieessssssiisiiimssssssssssssssssessssssssssssssssssssssssssssssssssssssssssssssssnne 11
2 SUMMARY FINDINGS......cceeiiiieeiiitieneertenncerennseeseeasssseenssasssansssssensssssennsssseenssessensssssssnsssseennsassenn 12
3 BUSINESS RELATIONSHIP MANAGEMENT .......oiieeiiiieeecereneeeerrennseerennseessensssssennssseensssssenssssssnnnnns 14
3.1 ESTABLISH RI MEDICAID BUSINESS RELATIONSHIP ...uuuuuuuuuuuuuuuununuuuneauansaasasssasssssssesssssssssssssssssssssssssssmsmemenee 15
3.1.1 MITA BUSINESS PrOCESS.....cccciieieiiiiiiieieeeee et eee ettt et e e e e te s et st et et et s s s s s s s s s assaavasasaes 15

3.1.2 RI BUSINESS PrOCESS OVEIVIEW ......ccvveeeeiiiiieseeeseiiieiaeseessisteesasesssisstesssessssssssseessssssssssessssssnas 15

3.1.3 BUSINESS ProCESS VIAIIQTIONS .......eevveieeeiiiiieseeeeciieitee s eeestttea e e e sesattaaa e e ssesatteaaessssssssneaaseenas 16

3.1.4  SYSteMS AN DALASELS.....c...eveeeeeiieeieeee ettt ettt ettt ettt et e s e st enane e 16

3.1.5  Maturity CROIACLEIISTICS ......vevueeeeiieieeiee ettt ettt ettt e st e sane e 16

3.2 MANAGE RI MEDICAID BUSINESS RELATIONSHIP.....uuuuuuuuuuuuuuuuuuuunnnnauannsasesesesssssnsssessssssssssssnsssssssssssersssrenen 19
3.2.1 MITA BUSINESS PrOCESS.....cccceiiiiiiiiiiieeeeeee et ee ettt ee et ettt se s et et e s s s et s s s s s s st s s asssasasasaes 19

3.2.2 RI BUSINESS ProCESS OVEIVIEW ......cccceieieiiiiiiiiieeeeeeeeeeeee et eeee st e esesesesesss et esess s s s s sss s 19

3.2.3 BUSINESS ProCESS VIAIIQTIONS .......vevveeeeeiiiiieseeesciiettae s eestttea e e e essatteaa e e sssssttaaaasssssssneeaaaesnns 19

IV BN V23 (=T 0 Kl e g Lo [ Do o Y= RSN 19

IV SV, [0 10413V O g 1o I o1 £=1 4 K o Lok 3R 19

4 CARE MANAGEMENT ......ciittuiiiiitniiiinniinirnessiiesssiimssissssmsssssessssssssssssssassssssssssssssssssssssassssssansssss 22
R |V X X 3PP 23
4.1.1 MITA BUSINESS PrOCESS.....cccciieieieiiie ettt ettt ettt et e s st et et e e e s e s s s s e et assssssssasees 23
4.1.2 RI BUSINESS ProCeSS OVEIVIEW ......cccceieieiiiiiieiiieieeeeeeeeeeee e eeeese e e sesesesesss et s se s s s s sssss s s 23

4.1.3 BUSINESS Process VAriQtiONS .............cuuuueieiieeieeeeeeeeeeeeeeeeee sttt e et e st st et s s 24

0 3 7 B VXY =7 0 0 K3 T Lo D Lo e K =4 SN 24
4.1.5  MQtUrity CRGIACLEIISTICS ......eeeueieeeeeiieeeeeeeee ettt sttt ettt st e sne e 25

4.2 MANAGE RI MEDICAID POPULATION HEALTH..ceeieieieeeeeeesesesesesesese s ananannaaansnsssnsssssssssssssasasasasssennns 28
4.2.1 MITA BUSINESS PrOCESS.....cccceiiieieiiii ettt ettt ettt ettt et st et e s e e et s s e st e s ssssssssasnen 28
4.2.2 RI BUSINESS ProCESS OVEIVIEW ....ccccceeieieiiiiieeeeeee ettt ettt ettt ettt et et et et st e s s s s s 28

4.2.3 BUSINeSS Process VAriQtiONS .............cuuuuiiiieeeeieeeei oot eeeeees e se et e s s st et s s 28
3 B VXY (=3 0 Kl T Lo [ D Lo Lo K4 SRS 28
0/ R Y, [0 [ (0] 15 VA O ¢ Lo 1o Tot £ =3 X 1 [ SN 29

5 CONTRACTOR MANAGEMENT ...ccuiiitniiiitnniiiienniiiiissisiisssssisssssissssssssessssssssssssssssssssssssssssssnssssss 31
5.1  AWARD ADMINISTRATIVE/HEALTH SERVICES CONTRACT ...uvveeeteeereeereessteeeseeesseeessesensesessesssesssesssesessseenses 32
51.1 MITA BUSINESS PrOCESS.....cccciieieiiiiii ettt ettt ettt ettt sttt s et et et e e e s s e st e e s asssasssasees 32

5.1.2 RI BUSINESS ProCESS OVEIVIEW ....ccccceeieieiieieeeeeeee ettt ettt sttt s et et e s et e s e s et s s 32

5.1.3 BUSINESS Process VAriQtiONS ............ccuuuuiieeieeiiieeeiee e eeeeee et se ettt e s s s s 33

5.1.4  SYSLEMS QN DATLASELS........eeeeeeveeeeeieeeeeeeeteeeeetea e et ttte e e e tae e e et eees e e e stasaeestsasesssssaesssseaaans 33

O SRV 1o 10413V O 1o [ o [o1 £ =1 4 K1 o Lok 3N 33

5.2 CLOSE-OUT ADMINISTRATIVE/HEALTH SERVICES CONTRACT ...veevverteereeereireesreesseenseensesseesseenseesesseesseensessenns 36
521 MITA BUSINESS PrOCESS.....cccceieieeeieeeie e ettt ettt ettt e ettt et et et ettt e s et e s e e s s s s s s st sssssssssnsans 36

522 RI BUSINESS PrOCESS OVEIVIEW .....cccceeeeeeeeeeeeeeeeeee oot ee e et ee et eetetete s et et et et e s et e s e s s s s 36

523 BUSINESS ProcCess VAriQtiONS ...........cccuuieeeeeeeeeee ettt ettt ettt e et s s et e s s s s st 37

5.2.4  SYStEMS QNA DALASELS......cceeeeeeieeeeeeeeeeeeee ettt e ettt a e e e e e et a e e e e s st aaaeessassssenaaens 37

SRAZ, Page 1

A4S0 i@
— = =

HUBBERT SYSTEMS CONSULTING TWENTY YEARS




15 : PUBLIC Rhode Island Department of Human Services
m ”HH CONSULTING MITA SS-A Current View
GROUP Appendix A

5.2.5  Maturity ChQracteristiCs ............cceecvueeecieeeesireeeesivreeeiivreesisennn

5.3 MANAGE ADMINISTRATIVE/HEALTH SERVICES CONTRACT

53.1 MITA BUSINESS PrOCESS.....ccceeieieieieieeeee ettt ettt ettt e et ettt et ettt et st e s e s s e s e s s st sssssnssnnsans
532 RI BUSINESS PrOCESS OVEIVIEW .....cccceeeeeeeeeeeeee et et ee ettt et ee et se e et ettt et et e e et e s s s s s s s
533 BUSINESS ProcCess VAriQtiONS ...........cccueiiieeieeee ettt ettt ettt et et et s et s s s
5.3.4  SYStEMS QNA DALASELS......cceeeeeieeeeeeeeeeeeee ettt e ettt a e e e e e et a e e e e s st e aaeessassssesaaens
CC NSV, [0 11 413V O 1o I [o1 {1 4 Y Lok USRS

5.4 INQUIRE CONTRACTOR INFORMATION ..uuuuuuuuuuuuuuuuuuuuunsnsnsnsnssssssssssssssssssssssssssssssssssssssssssssesesemeresesmmermmesemee
54.1 IMITA BUSINESS PrOCESS....ccceeeeiiiiiaseeeeeiieteeeeeesttettaeesssstteeaeesssssstteasesssssssssesessssssssnnsasesnnns
54.2 RI BUSINESS PrOCESS OVEIVIEW .....cccvveeeeriiiieseeeseiiiieieeseessisieesasesssisssesssesssssisssesssssssssssesasessnns
543 BUSINESS ProcCess VAriQLIONS ...........cceeeeeeeee ettt et ettt te et et et e e et e e et e s s nnnes
5.4.4  Systems and Datasets.....................
5.4.5  Maturity Characteristics..................

5.5 MANAGE CONTRACTOR INFORMATION
551 MITA BUSINESS PrOCESS.....cccciiiiiiiiiiiieeeee e e e ettt eee et e te s et et e s et et s s s s s s s s asssaasasasaes
55.2 RI BUSINESS PrOCESS OVEIVIEW ......ccvveeeeiiiiieseeeseiiieiaeseessisteesasesssisstesssessssssssseessssssssssessssssnas
553 BUSINESS ProCeSS VIAIIQTIONS ........evvvieeeiiiiieseeescciieitae s eeeiteet e e e sesattaaaeessessttaaaesssssssnneaasesnns
55,4 SYStemS AN DALASELS.........eeevueeeiiieieeiee ettt ettt et steenane e
5.5.5  Maturity CROIACLEIISTICS ......eeeeeesuiieieeiei ettt ettt ettt ettt steesane e

5.6 PERFORM POTENTIAL CONTRACTOR OUTREACH ...uuuuuuuuuuuuuuuuuunnnnnunnuauanesasnsesssssesesessssssssssssssssssssssssssssesssenens
5.6.1 MITA BUSINESS PrOCESS.....cccceieieiiiiiieeee ettt ettt ettt et et st et et e e et e s e s s e et ssssssssasees
5.6.2 RI BUSINESS ProCESS OVEIVIEW ......cccceieieiiiiiiiiieeeeeeeeeeeee et eeee st e esesesesesss et esess s s s s sss s
5.6.3 BUSINeSS Process VAriQtiONS .............ccuuuuieeieeiiieeeiee e eeeeses st e et s e s s s s s
O B V23 =T 0 Ko g Lo [ Do o kY= RSN
5.6.5  Maturity Characteristics ....................

5.7  SupPORT CONTRACTOR GRIEVANCE AND APPEAL ...
571 MITA Business Process....................
572 RI BUSINESS ProCESS OVEIVIEW ....ccccceeieieiieieeeeeeee ettt ettt ettt et et et e s et e s et e s e
5.7.3 BUSINESS Process VAriQtiONS ............ccuuuuiieiiieeiieeeieeee et eeeeses et et sttt e s e s s et s
5.7.4  SYSLEMS QN DATASELS........eeeeeeeeieeeieeeeeeeeeeeeeeetee e et ttte e e e teeeeettsa e e s saeestasaeesssasessssaaeessseaaans
SISV, [0 17415V 8¢ 1o [ o [o1 £=1 4 Y o Loy SN

6 MEMBER MANAGEMENT.....cccciiiituiiiiinniiiieniniiamisimemssssiessisiissssssssssssssssssssssssssssssssssssssnsssssssnnss 55

6.1  DETERMINE RI IMIEDICAID ELIGIBILITY «.uuuuuuuuuuuuunuunnunnnnnnnnnnnnnnnnsnnennsnsessssssssssssssssssssssssssssssssssssssssssssesssssnnne 56
6.1.1 MITA BUSINESS PrOCESS.....cccceieieieiiie ettt ettt ettt ettt et et st et et e s s s s s s s s e s asssssasasees 56
6.1.2 RI BUSINESS ProCESS OVEIVIEW ....cccceeeieieieiieee ettt ettt et et et e e s et et s s s s s s s s s 56
6.1.3 BUSINESS Process VAriQtiONS ............ccuuuuiieeieeiiieeeiee e eeeeee et se ettt e s s s s 57
6.1.4  Systems and Datasets.....................
6.1.5  Maturity Characteristics

6.2 DETERMINE BCCTP ELIGIBILITY uuuuttieeeeeeierutreeeeesssauntteesesssessussesasessssssssessessssssssseesssssssssssseesesssnsssssenees
6.2.1 MITA BUSINESS PrOCESS.....cccceseieieieie e ettt ettt ettt e ettt et et e e ettt et et e s e e s s s s e st nsssnssnnsans
6.2.2 RI BUSINESS PrOCESS OVEIVIEW .....cccceeeeeeeeeeeeeeeeeee oot ee e et ee et eetetete s et et et et e s et e s e s s s s 62
6.2.3 BUSINESS ProcCess VAriQtiONS ............ccuuiieeieeeee ettt ettt ettt et et et e s s s e 63
6.2.4  SYSLEMS AN DALASELS ...cccccnieeeee ettt ettt e e e e ettt e e e e e ettt a e e e et sta e e e e eeasstssnaaaeaeaaes 64
6.2.5  MGALUIIEY CRAIACTEIISTICS ..vveuevvveeeieeeeieeeeeeeeeeetee e et te e ettt e e e st e e ettt e e e s tasaeetsaaessssasassssaeenns 64

6.3  DETERMINE RESPITE CARE FOR CHILDREN ELIGIBILITY ..uuuuvvrreereeeseurrreeesesssannreneesessssssseneeesesssssssssnesesssssnnnens 67
6.3.1 IMITA BUSINESS PrOCESS....ccceeetieiieseeeeeeiiitteeeeeestteet e e e ssssttaaaesssassssteasesssssssssaaassssssassnesasennnns 67
6.3.2 RI BUSINESS PrOCESS OVEIVIEW .....cccceeeeeeeeeeeeee ettt ee et ee ettt ee et sete s et et et et e s et e s e s s s s s s 67

WSBRAT,

A4S0 i@
— = =

HUBBERT SYSTEMS CONSULTING TWENTY YEARS

Page 2



— PUBLIC Rhode Island Department of Human Services
m mm CONSULTING MITA SS-A Current View
GROUP Appendix A
6.3.3 Business Process Variations
6.3.4  SYSLEIMS ANG DALASELS......oeeeeeeieeeieeeeeee e ee ettt e st ee e ettt e ettt e e s st e e sstesaessaaasssesaessseansines
6.3.5  MQAtUrity CRAIACEEIISTICS .....ccuueeeeeeeiieieieeeteeee ettt ettt et e e e e e saee e
6.4  ENROLL MANAGED CARE IMEMBER ...vvveeeeieiiuureeeeeeeeeiissreeeeeesesissseesesssasisssessesssassssssssessensssssessesssessssssees
6.4.1 MITA BUSINESS PrOCESS.....cccceiiieiiiiii ettt ettt ettt ettt et ettt st et e s et e s s s s s s e s assassssasees
6.4.2 RI Business Process Overview
6.4.3 BUSINeSS Process VAriQtiONS ............cccuuuiiiiieeiiieeiieeee e eeeese st se s et e e s s s s s s
6.4.4  SYSLEIMS ANG DALASELS......oeeeeeeeeeiee et ee e et ee e ettt e e st e e et ttaeestasasessaaessssaessssaensees
(N NI 1Y/ 01 4V 1t VA O o] (o (o1 (=] 4 Ky A ok RSN
6.5  DISENROLL RI MEDICAID IMEMBER ....cetteeeieituretesessessutteeeeessesussesesesssasssssessessssssssesesessssssssseesesssnsssseneees
6.5.1 MITA BUSINESS PrOCESS.....cccceieieeeieee e ettt ettt ettt ettt s et et ettt e e e e e s s s s e s s s s s s s snssansssnsans
6.5.2 Rl Business Process Overview
6.5.3 Business Process Variations............
6.5.4  Systems and Datasets.....................
6.5.5  MGALUIIEY CAAIACTEIISTICS ..vveuevvveeeieeeeeeeeeeeeeeetee e et te e e et e e ettt e e esaeaeeetaseeessaaessssaeassseaenans
6.6  INQUIRE RI MEDICAID MEMBER ELIGIBILITY ...uuvvtiieeeieseurrereeessessntreeeesssesnnrenseessssssnsseseessssssssessssssssssssenees 81
6.6.1 IMITA BUSINESS PrOCESS....ccceeeetiiiiaseeeeeeieteeeeeeestteetaeesesstteaaeessssssttaasesssssssssaaassssssssnesasessnns 81
6.6.2 RI BUSINESS PrOCESS OVEIVIEW .....cccceeeeeeeeeeeeee et ee et et ee et et ettt tete s et et et et e e et e s e s s s s s s e 81
6.6.3  BUSINESS ProCess VAriQLIONS ..........ccceeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeete e et et et et et et e s e s e s e s s s s nnsnnnes 81
6.6.4  SYSLEMS AN DALASELS ...cccceeeeeeeeeeeeeee ettt e e e ettt e e e e e sttt a e e e et stasaaaaeeasstssnsaaeeeaaes 81
6.6.5  MQAtUrity CROIACLEIISTICS ........vveveeeeeeeeeeeeee et e ettt e e e e s ettt e e e e e s st saaaaeeesssssasaaaeseaans 82
6.7  MANAGE RI MEDICAID MEMBER INFORMATION ....uuuuuuuuuuuuuuuuuuennunnenuasasasssssasssssssesesesssssssssssssssssssnsmsrsmemmmee 85
6.7.1 MITA BUSINESS PrOCESS.....ccccuiiiiiiiiiiiieeeeee et ettt e et et s et et et et e s s s e s s s s s s s s s s sssssasssasees
6.7.2 Rl Business Process Overview
6.7.3  Business Process Variations............
6.7.4  Systems and Datasets.....................
6.7.5  Maturity Characteristics .................
6.8 MANAGE BCCTP MEMBER INFORMATION
6.8.1 MITA BUSINESS PrOCESS.....cccciiiiiiiiiiiieeeee e ettt et e e e et et et et et st e s s s s s s s s s s assaasasasees
6.8.2 RI Business Process Overview
6.8.3  BUSINESS ProCESS VAIIATIONS ......vvvveeeeeeiiieieeeeeeeieeee e eeeetttaa e e e sttt aa e e e s sssteeaassssesssnneaaseenns
6.8.4  SYSLEIMS ANG DALASELS......oeeeeeeieeeeieeeeeee e eeeee e et ee e ettt e e st e e e st e e e steaeessaaasssasaessseansines
6.8.5  MQAtUrity CRAIACEEIISTICS ....ccouveeeeeeiieieieeee ettt ettt ste et e saeeesaeeesnee e
6.9 MANAGE RI MEDICAID APPLICANT AND MEMBER COMMUNICATION.....uuuvurererurerererereressrereresesemsseseesseeseseeeens 95
6.9.1 MITA BUSINESS PrOCESS.....cccciiieeeieiei ettt ettt ettt et et st et et s s st s e s st s sasssssasasees
6.9.2 RI Business Process Overview
6.9.3 Business Process Variations............
6.9.4  Systems and Datasets.....................
(R 1Y/ [0 1 4V 1t VA O o] (o (o1 =] 4 Ky 1 [ok SN
6.10 MANAGE RI MEDICAID MEMBER GRIEVANCE AND APPEAL ...vvvvvvvrurersrsrsrererererereresesersreseeeseesrsrerrrsrsmseeren 99
6.10.1 IMITA BUSINESS PIrOCESS ....eeeeeeeeeeeeteeeeeeetttetstsissssssssssssssssssssssssssssssssssssnssssssesessnnnreree 99
6.10.2 RI BUSINESS PrOCESS OVEIVIEW........eseeeeeeeieeeeeieisicssssssssssssssssssssssssssnssssssssssnsnsnnene 99
6.10.3 BUSINESS PrOCESS VIAIIQTIONS ......eeeeeeeeecesctcasasaaasssasasasasssssssssssssssssssssnnnns 100
6.10.4 SYSTEMS ANA DALASELS ... eeee et te e e e tte e e e tta e e stta e e s tsaeessasasessassaeesseaaeas 100
6.10.5 1Y LoV TV @ g Lo T ot =] 4 Ky A ok 100
6.11 PERFORM RI MEDICAID POPULATION AND MEMBER OUTREACH ...ecvieeieivrrieeeeseesrnrreneesssesnnneessesssssnnees 103
6.11.1 IMITA BUSINESS PIrOCESS .....eeeeeeeeeeeeeteeeeeeetsieisieissssssssssasssssssssssssssssssssssssssnssssesenrernrens 103
6.11.2 RI BUSINESS PrOCESS OVEIVIEW.........ieeeeeieeeeeieieieisisisisssssssssssssssssssssssssssssssssnssssssesssnnnnes 103
A4S C iD:
— = =

HUBBERT SYSTEMS CONSULTING WENTY YEARS

=

Page 3



— PUBLIC Rhode Island Department of Human Services
m mm CONSULTING MITA SS-A Current View
GROUP Appendix A
6.11.3 BUSINESS PrOCESS VAIIQTIONS ...t asasaaaaasasesassseasasssssssssssnans 104
6.11.4 RV 0= (L3 [ To B D o [ o KT =4 SN 104
6.11.5 MALUFtYy CAAIACEEIISTICS ...eoueeeeieeeeeeeieeeeeee ettt et sineesaee e 104
OPERATIONS MANAGEIMENT ......ccccciiiiiiiiiiiniiiinnsisiimnssiiemsisimmssssstsssssssssssssissssssssassssssssssssssssssssssnss 108
7 OPERATIONS MANAGEMENT: AUTHORIZE SERVICES.......ccccotteueieirennncerrenneseennnseseenssessennssessennnns 111
7.1 AUTHORIZE PERSONAL CHOICE WAIVER SERVICE. . .uuuuuuuuuuuuuuuuuuunnnnnnnuasasnsasesssesssssssssssssssssssssssssssssssssmemnnen 111
7.1.1 MITA BUSINESS PrOCESS.....cccceiiiiieieiieiieeeee e ee ettt st e eese s et et et s s st s s s s s s s s asssaasaes 111
7.1.2 RI BUSINESS ProCeSS OVEIVIEW ......ccccciviiiiiiiiiiiiiieeee e eeeeeeeeseeesesesesesesesss et s s s s s s ss s 112
7.1.3 BUSINESS ProCeSS VIAIIQUIONS .........cevveeeeeeeiiieeeseeesiieete e e sessiteaa e e esssstteaaeesssssstteasasssssssseeees 112
A0 B B V2 =T 0 ¢ Ko T o Do e K 4 113
7.1.5  MQaturity CROIGCLEIISTICS ......ecoueeeeeesieeeieesie ettt ettt ettt e 113
7.2 AUTHORIZE RI IMIEDICAID SERVICE ...uuuuuuuuuuuuuunnnunnnnnnnnnnnnnnsssensssssssssssssssssssssssssssssssssssssssssssesssssssssssssersnen 116
7.2.1 MITA BUSINESS PrOCESS.....cccceiiiiieeeieeeee ettt ettt ettt ettt et et et st et e s e s s s s e e s s ssassssssans 116
7.2.2 RI BUSINESS ProCeSS OVEIVIEW ......ccccceeieiiiiiiiiiiieeeeeeeeeeeeeeeeeseeesesesesssese s st st st s sss s s 116
7.2.3 BuSiNess Process VAriQtioNS .............ccuuuuuiieieieeiieeee e eeeeseee e st esese et s e s st st s s 117
A0 B VX (=1 0 ¢ Ko T o l Do Lo K =4 S 117
AV R \Y, [o [ V1415V O g Lo 1o Tot £ =3 g Y [k S 118
7.3 ESTABLISH CARE PLAN. . .uuuuuuuuuuuuuuuuuuuuuuuuuununrnsarnsnreraneresssssssssssssssssssssssrerssersrereresrreeereererreereerererererereren 121
7.3.1 MITA BUSINESS PrOCESS .....ccceeieieieeeieeeee ettt ettt ettt e ettt et et e s et e s e s e s s s s e s e s s st ssssssssnsans 121
7.3.2 RI BUSINESS ProCESS OVEIVIEW .....ccccceeeieeeiiiieeeeeee ettt ettt ettt ettt et et et et s s s s s s 121
7.3.3 BUSINESS ProcCess VAriQtiONS ............cccueeiieiiieeee ettt ettt ettt ettt et et e et s s s s 124
7.3.4  SYSEEMS QNA DATASELS........eveeeeeeeeeeee e e e ettt e e ettt e e ettt e e ettt e e e ste s e s stssaeessasaeassssassasneas 124
A5 BT \Y, [o L (V14 15V O g Lo 1o Tot £ =3 Y (oIS 126
8 OPERATIONS MANAGEMENT: THIRD PARTY LIABILITY ...ccuiiiiiniiiienniiiinnniiienssniiesesiesssnssnenes 128
8.1  MANAGE RI MEDICAID DRUG REBATE ...uuuuuuuuuuuuunuuuuunnnnnnnnnnnnnnnsssnnnsnsssssssssssssssssssssssssssssssssssssnsssssssssseren 128
81.1 MITA BUSINESS PrOCESS.....ccceeieieieeeeeeeee et ettt ettt et ettt et et e et e e s et e s s s s s s e s st sssssssnsnns 128
8.1.2 RI BUSINESS ProCESS OVEIVIEW ....cccccceeeeeieeiiieeeeee ettt et sttt et et e s et et et s s st st s s s 128
8.1.3 BUSINESS ProcCess VAriQtiONS ............ccouiieeeeiieeee ettt sttt ettt et et et et s s s s s 129
8.1.4  SYSLEMS QN DALASELS .......oveeeeeeeeeieeeeeeeeeeeeeste e ettt e et e e et e e e sttt eesstssasasseaessssssasssseaaans 129
b2 SRV 1o 110 413V 8 To [ [ol 1= Y o [ox 3 SN 129
8.2 MANAGE RI MEDICAID ESTATE RECOVERY ....uvvviieieeeiiitieeeeeeeeseireteeeesesensreresessessssssnseesssessnssesesesssssnssnnees 132
8.2.1 IMITA BUSINESS PrOCESS....ccceeeeeuiiiieieeeeeeiteeaaeessestteaaeeesesssteesaessssssstteaaessssssssteaesessssssssnaeeens 132
822 RI BUSINESS PrOCESS OVEIVIEW .....cccceeeeeeeeeeeeeeee e eeee e e ee et et eetetete s et et et et e s e s e s e s s s 132
823 BUSINeSS ProcCess VAriQtiONS .............ccueeeieiiieeee ettt et ettt e s e s s s 133
8.2.4  SYStEMS QNA DALASELS.....coeeeeeeeeeieeeeeeeeeeee ettt e e ettt a e e e e ettt a e e e e s ssasaaaaeeesssssssaaaens 133
b3S Y, [0 1| 413V @ To [ [ol 1= Y o [ox 3OS 134
8.3 MANAGE RI MEDICAID RECOUPMENT .. uuuuuutututuuuuuuatuuuaaaasasasasasasasssesssesssessssssssessssrererererererarererereremmremee 136
8.3.1 IMITA BUSINESS PrOCESS....ccceeeeuiiiieieeeeeeiiteeea e e seesttteaeeesesssteesaessssssstteaaessssssssteaesssssssssnnneeens 136
8.3.2 RI BUSINESS PrOCESS OVEIVIEW ......ccoveeeeeiiiieieseeesiiiieeeessessissteesasssssisstesssesssssssseessssssssssneses 136
8.3.3 BUSINESS ProcCess VAriQtiONS ...........ccueeieeeeieee ettt ettt et e sttt et ettt e s et s e st s s s 137
8.3.4  SYSteMS AN DALASELS......c...eeeeeeeeeeeeee ettt ettt et et aee e 137
8.3.5  MQatUrity CAGIACTEIISEICS ...ccceeeeeeeeeeeeeeeeeeee e ee et e e ettt e e e e e ettt a e e e e s esataeaaeesesssssaaaens 137
8.4  MANAGE HOSPITAL COST SETTLEMENTS. ..uuuuuuuuuuuuuuuuuunnuunnnnsnunsssesasnsnsassssssssssssssssssssssssssssssssssemsresesemereree 140
84.1 MITA BUSINESS PrOCESS.....cccceiiiiieiiiiiiieieee et ettt e e e e e et et et et e s s s s s s s s s s s s s sssssaaasaes 140
84.2 RI BUSINESS PrOCESS OVEIVIEW ......ccvveeeeeeiiieieseeesiiieeeseseessissteesasesssisstesssesssssssseesasssssssssneses 140
SBRAT, Page 4

44SC B
S E{>ck

HUBBERT SYSTEMS CONSULTING TWENTY YEARS




— PUBLIC Rhode Island Department of Human Services
m mm CONSULTING MITA SS-A Current View
GROUP Appendix A
8.4.3 BuSiNess Process VAriQtioNS .............ccuuueueiiieieeieeeee et seeese st esese et ss s s st s s 140
8.4.4  SYSLEMS AN DALASELS .......vveeeeeeeeeeeeeeeetee e e stee e ettt e e e e e e st e e et e e s ssseaesssseaesssseaeessseaanas 141
8.4.5  Maturity CRAIACLEIISTICS ......oevueeeieieeeeiee ettt ettt 141
8.5  MANAGE RI MEDICAID TPL RECOVERY ...uuuuuuuuuuuuuuuununnnununnnnnnnnnsnnnnnsnnnsssssssssssssssssssssssssssssssssrsnssssssmmereree 143
8.5.1 MITA BUSINESS PrOCESS.....cccceiiiiieeieeeeee ettt ettt ettt ettt ettt s ettt et et et et e s s s e e e s s st sssssasans 143
8.5.2 RI BUSINESS ProCESS OVEIVIEW .....ccccceeeieeeiiiieeeeeee ettt ettt ettt ettt et et et et s s s s s s 143
8.5.3 BUSiNess Process VAriQtioNS .............ccuuuuueeeieieeiieeee oo eeeeseeese st tsse et s e s st e s 143
8.5.4  SYSLEMS QN DALASELS.......oveeceeeeeeiieeeeeeeeeceeeestee e ettt e e et e e e st seesttaeestssaaastseaessssssassssenanns 144
PSRNV [0 10413V 8 1o [g'o [ol £=1 4 K o [ox 3N 144
9 OPERATIONS MANAGEMENT: CLAIMS PROCESSING.......cccccottrmiinimnniinmnnnsssiensssniessssssssssssssanesss 147
9.1 APPLY RI MEDICAID CLAIM ATTACHMENT ...t uuuuuuuuuunununnnnnnnnnnnnnnsnnnnnsnnnssssssssssssssssssssssssssssssssssssssssssssersnen 147
9.1.1 MITA BUSINESS PrOCESS.....cccceieieieeeieee e ettt ettt ettt ettt ettt et et ettt e s e s e s s e s s et s st ssssssssnsnns 147
9.1.2 RI BUSINESS ProCESS OVEIVIEW .....ccccceeeieeeiiiieeeeeee ettt ettt ettt ettt et et et et s s s s s s 147
9.1.3 BUSiNess Process VAriQtioNS .............ccuuuuueieieieeeieeee e eeeeseee et et esese et s se s st s s s 148
9.1.4  SYSLEMS QNG DALASELS.......ooeeceeeeeeeieeeeeeeeeeeeestee e ettt e e et e e et e e e ettt e e e stsaaaassesesasssaassssenanns 148
L2 SRV 1o 10413V 8 1o [ [ol 1= 4 K o [ox 3SR 148
9.2 APPLY VOID AND REPLACE .eeeeieiuevtreeeseeeseutruteeesssssnseneeesssesnssessessssssssssnesesssssssssessessssssssssessessssssnnseeees 151
9.2.1 MITA BUSINESS PrOCESS.....ccceeeeieieeeeeeeee ettt ettt et ettt e ettt et et et e e et e s e s s s s s et s s ssssssnsnns 151
9.2.2 RI BUSINESS PrOCESS OVEIVIEW .....ccccceeeeeeieeeieeee e eeee e et ee et e e et te s et et et et et et e s s s e s s s s sssss e 151
9.2.3 BUSINeSS ProcCess VAriQtiONS .............couiueeeeeeeeee ettt ettt ettt et e e s et e s s s s 151
9.2.4  SYStEMS QNA DALASELS.....coeeeeeeeeeeee ettt e e ettt e e e e e ettt a e e e e s asasaaaaeeesssssssaaaens 151
2SNV 1o 10| 413V 8 To [ [o1 1= Y o [ox 3SR 152
9.3 CALCULATE MEDICAL NEEDY SPEND-DOWN AMOUNT ...uuvuvururururrrrrerersrsrsrerrrerererereseeeeeeseeemeeeeremsmereseeeserens 154
9.3.1 IMITA BUSINESS PrOCESS....ccceeeeuiiiieieeeeeeiteeee e e ssesttteaeeesesssteaaaesssassstaeaaessssssssteaessssssssssnneeens 154
9.3.2 RI BUSINESS PrOCESS OVEIVIEW .....cccceeeeeeeeeeeeeeeee ettt eeee et e e e e tete s e te s et et et e e e s e s e s s s 154
9.3.3  BUSINESS ProCeSS VAriQUIONS .......cceevveveeeeieeeeeeeieieeeeeeeeeeeeeeeet ettt e e ee e e e e e e e e e 155
LR B YAy (=10 Ko T Lo I D Lo [ (o Y= x-S 155
RS R RY, [0 [ (V151 3V O g Lo [ge [0 =] Y (o ORI 155
9.4  EDIT AND AUDIT RI MEDICAID ENCOUNTER ..uuuuuuuuuuuuuuuuuuuuuuiauuuasssasssasanssasessssssssssssssssssssssessssssssrersmemeremen 158
9.4.1 MITA BUSINESS PrOCESS.....cccceiiiiieeiiiiiie et et eeee et et e e s et e s et st s s s s s s s s s s s ssssaaasaes 158
9.4.2 Rl BUSINESS PrOCESS OVEIVICW ......oeeevieeeeiiiiieseeeseiiitieeseesseitietsasssesistessasssssssssnesasssssssssenaees 159
9.4.3  BUSINESS ProCeSS VAIIQLIONS ..........ceeveeeeeeiiiiieseeeseciiitieeeeesseitttaaeeeescsttaeaessssssstaeaassssssssnsenaees 159
9.4.4  SYSteMS AN DALASELS......c...oeeeeeeiiieeeeiee ettt ettt s ettt e e 160
9.4.5  MQatUrity CAGIACTEIISTICS ...ccceeeeieeeieeeeeeeeeeeee ettt e e e ettt e e e e e ettt a e e e e s e et aaaeeeessssseaaens 160
9.5  EDIT AND AUDIT RI IMEDICAID CLAIM .uuuuuuuuuuuuiuuuuunuuuunnaunuauauasnsasasesesssssesssssssssssssssssssssssrasssssenesesssererenen 164
9.5.1 MITA BUSINESS PrOCESS.....cccceiiiiieiiiiiiieeeee e eeee ettt e et e e e et et et et s s s s e s s s s s s s aasssaasaes 164
9.5.2 RI BUSINESS ProCeSS OVEIVIEW ......cccccceiiiiiiiiiieiieeeeeeeeeee e eeeesesesesesesssesess s e s s s s s s s ss s 165
9.5.3  BUSINESS ProCeSS VIAIIQLIONS ..........cveveeeeeiiiiieseeeeeciiieieeeeesseittteaeeessvteaaaeessssstanaasssssssnsenaees 165
9.5.4  SYSLEMS QNG DALASELS .......vveeeeeeeeeieeeeeeeeee e et e e ettt e s e e e et e e et eesssseaasssseaesssseaesasseaanas 166
9.5.5  Maturity CRAIACLEIISTICS ......oeeueeeeeieeeeee ettt ettt e aee e 166
9.6 INQUIRE RI IMEDICAID PAYMENT STATUS .. uuuuuuuuuuuunuuuunnnnnnnnnnnnnnsnsnnnnnsnsssssssssssssssssssssssssssssssssssmssssesesereren 170
9.6.1 MITA BUSINESS PrOCESS.....cccceiiiiieeiieeeee ettt ettt ettt ettt ettt ettt ettt et e s e s e s e e s st ssssssssans 170
9.6.2 RI BUSINESS ProCeSS OVEIVIEW .....ccccceeeieieeiieeeee ettt ettt ettt et et et et e s et s s s s s s 170
9.6.3 BuSiNess Process VAriQtioNS .............ccuuueueieieieeieeeee e eeseseee et e tesese s st e s st s s 170
9.6.4  SYSLEMS AN DALASELS .......veeeeeeeeeeeeseeeetee e stee ettt e et e e e st a e e ete e e s asseaesssseaesssseaesssseaenas 170
RNV, 1o 101413V 8 1o ['o [ol £=1 4 K o [ok 3RS 171
9.7 PRICE RI IVIEDICAID CLAIM...uuuuuuuuuuuunununnnnnnnnnnnnnnnnnnsnnsssssssssssssssssssssssssssssssssssssssssssssesssssesesrsemssessresereren 173
e e Page 5

A4SC B

— = =

HUBBERT SYSTEMS CONSULTING



— PUBLIC Rhode Island Department of Human Services
m mm CONSULTING MITA SS-A Current View
GROUP Appendix A
9.7.1 MITA BUSINESS PrOCESS.....cccceiiiiieiiieiieeeeee et ettt ee e e et et et et s s s s s s s s s s s s sssasasaes 173
9.7.2 RI BUSINESS PrOCESS OVEIVIEW ......ccvveeeeeeiiieieseeesiiieeeseseessissteesasesssisstesssesssssssseesasssssssssneses 173
9.7.3 BUSINESS ProcCess VAriQtiONS ...........ccueeieeeeeieeeee ettt e et e et te s et et e et et et e s st s s anes 173
9.7.4  SYSteMS AN DALASELS......c...eeeeeeeeeeeeeee ettt ettt ettt s et eaeas 174
9.7.5  MQatUrity CAGIACEEIISEICS ...ccceeeeeeeeeeeeeeeeeeeeee ettt e e e ettt e e e e e ettt a e e e e s es st aaaaeeeessssseaaens 174
9.8  PREPARE RECIPIENT EXPLANATION OF IMEMBER BENEFITS. .. .uuuuuureruiererererererereresererereeererseseeeeeseeeseereeesereeens 176
9.8.1 MITA BUSINESS PrOCESS.....cccceiiiiieiiiiiiieeeee et ettt e et e et te s et et et e s s s s s s s s s s asassasasaes 176
9.8.2 RI BUSINESS ProCeSS OVEIVIEW .....cccccceeieieiiiiiiiiieeeeeeeeeeeeeeeeesesesesesesssesesss s s s ssss s sss s 176
9.8.3 BUSINESS ProCeSS VAIIQUIONS .........cevveeeeeieiiieieeeeesiieite e e sesstteae e e e sssistteaeessssssataaasaesssssseeeeens 176
9.8.4  SYSLEMS QN DALASELS .......veeeeeeeeeeeeeeeetee e stee e ettt e e et e e et e e st e e s asseaeessseaesasseaessssenanas 177
9.8.5  Maturity CRAIACLEIISTICS ......ceeueeeieieeeeee ettt ettt 177
9.9  PREPARE RI MEDICAID PROVIDER / PREMIUM EFT ..ooiitiiceiie ittt et ettt et ste e et snveeenee e 179
9.9.1 MITA BUSINESS PrOCESS.....cccciieieieeeieieee ettt ettt e et ettt et et st et e s e s e s e s s s e s ssssssssans 179
9.9.2 RI BUSINESS ProCeSS OVEIVIEW ......ccccccvieiiiiiiiiiiieeieeeeeeeeeeeeeesesesesesesssese s st s s sssssssssssss s 180
9.9.3 BuSiNess Process VAriQtioNS .............ccuuuuuiieieieeiieeee e eeeeseee e st esese et s e s st st s s 181
9.9.4  SYSLEMS AN DALASELS .......veeeeeeeeeieeeeeeetee e e see e ettt e st e e et e e e et e e s ssssaeessseaesasseaesssseaanas 181
LRIV, 1o 10413V 8 1o [l [ol £=1 4 K o [ox 3N 182
9.10 PREPARE RI MEDICAID REMITTANCE ADVICE ...ccevtuuuieieteeeeiuunueeeeeeeeeesssaeseseesessesnnnsassesessnnmnnsseseeesennnnns 184
9.10.1 IMITA BUSINESS PIrOCESS .....eeeeeeeeeeeeeeteeeeeeeteie st sssssssasssssssssssssssssssssssssssssnesssesesrernrnns 184
9.10.2 RI BUSINESS PrOCESS OVEIVIEW........uueeeeteieeeeeeeieieieiisasasssssssssssssssssssssssssssnssssssssssnnnnes 184
9.10.3 BUSINESS PrOCESS VIAIIQTIONS ...t asasasasssasatasasassssssssssssssssssnnnnns 184
9.10.4 SYSTEMS AN DALASELS ...t ettt e e e s ttte e e e tte e e sttea e et aeeesasasessassaeesseaaans 185
9.10.5 1Y oV TV O g Lo T ot = K A [ox S 185
10 OPERATIONS MANAGEMENT: PREMIUM PAYEMENTS .....ccccoiiitmnniiiimnniiiennisniensssssessssssssnsssssenes 188
10.1 PREPARE CAPITATION PREMIUM PAYMENT ...vuvvivrurererereiererererererereseseeesereeererereseserererererereseseseeesesaseeees 188
10.1.1 IMITA BUSINESS PIrOCESS .....eeeeeeeeeeeeeteeteeseteisssieisssssssasasassssssssssssssssssssssssenesssesenrernnens 188
10.1.2 RI BUSINESS PrOCESS OVEIVIEW........uueieteieieieeeieeeisiiiasasasssssssssssssssssssssssssnssssssssssnnnnes 188
10.1.3 BUSINESS PrOCESS VIAIIQTIONS ...t asasasasssasatasasassssssssssssssssssnnnnns 188
10.1.4 SYSTEMS AN DALASELS ...t ettt e e e s ttte e e e tte e e sttea e et aeeesasasessassaeesseaaans 189
10.1.5 1Y oV TV O g Lo T ot = K A [ox S 189
10.2 PREPARE RITE SHARE PREMIUM PAYMENT ..eeteiiiiiuuiireeeseeesntrereessssssnsreneeesssssnssnseesssssssssneeessssssnssnsees 192
10.2.1 MITA BUSINESS PrOCESS ....vveeieeeeeeeetee e eeesttta e e e sessstteaa e e s sssaasteaaasessssstaeasessssssssseaeens 192
10.2.2 RI BUSINESS PrOCESS OVEIVIEW........ueeeeeeeeeeeeeeieieisssisisisssssssssssssssssssssssssssssssssssssssesssnnenes 192
10.2.3 BUSINESS PrOCESS VIAIIQTIONS ......eeeeeeeteececsetasasasssasaaasasssssssssssnsssssssnsnnnnnes 193
10.2.4 SYSEEMS ANG DALASELS .....eeeeeeeeeeeeeee et ee ettt e e e ettt e e e e e e s aa e e e e ssssasaaaaeeaas 193
10.2.5 1Y oV TV O g Lo T ot = 4 K A [ox S 193
10.3 PREPARE MIEDICARE PREMIUM PAYMENT .vvvvvvvtvverererereieiererererereseeeeeseseeeeesseeeesesereseseseresesseesesesssessenns 196
10.3.1 MITA BUSINESS PrOCESS ...vveeieeeeeeieette e eeestteet e e e seeatteaa e s s sssssteaaasessssstanaaesssssssseeneens 196
10.3.2 RI BUSINESS ProCESS OVEIVIEW.....ccccceueeiieiieseeesciiieieeeeeesisieesesesssssteesaesssssssssenssssssssssseness 196
10.3.3 BUSINESS PrOCESS VIAIIQLIONS ...t seetiasassassssssssssssssssssssnssssssensnnnnnes 196
10.3.4 SYSLEMS ANA DALASELS ...ttt sttt 197
10.3.5 1Y LoV g 18 A O Lo Tge [t (= K 1 (o USSP 197
10.4 PREPARE RITE CARE MEMBER PREMIUM INVOICE .....uvvvvvuivreieiereierererererererererereseseseeeeereeseeseesrerssseseenens 200
10.4.1 IMITA BUSINESS PIrOCESS ....eeeeeeeeeeessisesesiscasasasatasssssssasasssssssssssssssssssssssssasanens 200
10.4.2 RI BUSINESS ProCESS OVEIVIEW.....cccccueeiieiiaseeesciiiiiaeeeessiiteesesesssistessassssssssssessesssssssssenses 200
10.4.3 BUSINESS ProCeSS VIArIQUIONS .......ccceeeeueviiiieseeeeciiieiae e eeesittee e e e eesittaaa e e ssssstteaaesessssssenees 200
10.4.4 SYSLEMS ANA DALASELS ...ttt sttt sttt e 201
sSRAT, Page 6

44SC B
S E{>ck

HUBBERT SYSTEMS CONSULTING TWENTY YEARS




— PUBLIC Rhode Island Department of Human Services
m mm CONSULTING MITA SS-A Current View
GROUP Appendix A
10.4.5 1Y oV TV O g Lo T ot = K A [ox S 201
11 PROGRAM INTEGRITY MANAGEMENT .....cccviiiiiitniiiinnniniinnisiieasisisasisiissssiessssssssssssssssssssennes 204
111 IDENTIFY RI MEDICAID CANDIDATE CASE .vvvvvvvvrvrerererereeerererererereresereserereeerereresererererererereseeeeesseeseseenns 205
11.1.1 MITA BUSINESS ProCESS MOUE! ............eveeeeeeeeeeeeeeeee ettt eettiteaee e e e e sareeaeeeeessrveneas 205
11.1.2 RI BUSINESS PrOCESS OVEIVIEW........uueeieseieeeteieieieisiiisassssssssssssssssssssssssssssssssssssssnnnnes 205
11.1.3 BUSINESS PrOCESS VIAIIQLIONS ...ttt asasasasasaaassssssssssssssssssssssssnnnnns 205
11.1.4 SYSTEMS AN DALASELS ......veeeeeeeeeeeeeeeeeee e et e e e s tte e e ettt a e e st a e e s sts e e e e sasasessassaesssenaans 206
11.1.5 1Y oV TV O g Lo T ot = 4 K A [ox S 206
11.2 IMANAGE RIIMIEDICAID CASE ....vvtiieeiieiutteeeeeeeseiutteeeesssesteteeesessessssseesesssasssssanesessassssssnesesssnssssenees 209
11.2.1 MITA BUSINESS PrOCESS ....evveeieeeeeeieete e eeesttttt e e e seeatteaa e e s sssassteaaasssssssteeasesssssssseeaeens 209
11.2.2 RI BUSINESS PrOCESS OVEIVIEW........eieeeeeeeeieiiiiisisisisssssssssssssssssssssssssssssssssssssssssesesnnenes 209
11.2.3 BUSINESS PrOCESS VIAIIQLIONS ...t cessstiasasasssssasssssssssssssssnssssessssnnnnnes 209
11.2.4 SYSEEMS AN DALASELS .....veeeeeeeeeeeeee ettt ee ettt e e e ettt e e e e e ettt aaaeeessasasaaaaeeaas 210
11.2.5 1Y oV TV O g Lo T ot = K A [ox S 210
12  PROGRAM MANAGEMENT ....coiiiieiiiitneiirienniierennsiessnnsssssenssesssasssssssnssssssnssssssssssssssnssssssnnssssssnns 213
12.1 DESIGNATE APPROVED DRUG FORMULARY ....ceiiieiuetrrrieseiesatrrreesssessnsreneeesssssnsseneesssssssssseeessssssnssnnees 215
12.1.1 MITA BUSINESS PrOCESS c...evveeieeeeeeieetee e eeesttta e e e sesttteaa e s ssssssteaaasessssstaeasesssssssseenaens 215
12.1.2 RI BUSINESS PrOCESS OVEIVIEW........ueeeeeeieeeeeieieisisssisisssssssssssssssssssssssssssssssssssnssssssesssnnenes 215
12.1.3 BUSINESS PrOCESS VIAIIALIONS ......eeeeeeeeeceeeeeeeesettasaasssssasssssssssssssssnssssssensnnnnnes 216
12.1.4 SYSEEMS AN DALASELS .....veeeeeeeeeeeeee ettt ee ettt e e e ettt e e e e e ettt aaaeeessasasaaaaeeaas 216
12.1.5 1Y LoV g 18 O Lo Tge [ (= K 1 (o U UUP 216
12.2 DESIGNATE APPROVED IMIEDICAID SERVICE ...uvvvvvvrvrerererernrererereresesesesesesmeeeeseseeeeeseeeseseseseresssesesesesessenns 219
12.2.1 IMITA BUSINESS PIrOCESS ....eeeeeeeeeeeessieesessseasasa st sasssssssssaassssnsssssssssssssssssssasanens 219
12.2.2 RI BUSINESS ProCESS OVEIVIEW.....cccccueeiiiiieseeesciiieiaeeseesisteesesesssisteesasssssssssasasesssssssseness 219
12.2.3 BUSINESS PrOCESS VIAIIQLIONS ...ttt eitesssiasssssssssssssssssssssssssnssssssensnnnnnes 219
12.2.4 SYSLEMS ANA DALASELS ...ttt sttt sttt e 220
12.2.5 1Y LoV g1 8 O Lo Tge [ (= K 1 (oSS 220
12.3 DEVELOP AND MAINTAIN BENEFIT PACKAGE. .. .uvvvuvuiuitieirieieierererereseeererereeeeeeeeeseseseseeeteresesesesasasasasaans 223
12.3.1 IMITA BUSINESS PIrOCESS ...ttt sasssssssssasssssssssssssssssssssssssasanens 223
12.3.2 RI BUSINESS PrOCESS OVEIVIEW........eeeeieieiiieiiiissasssasssssssssssssssssssssssssnsssssssssssnnnns 223
12.3.3 BUSINESS ProCeSS VIArIQLIONS .......ccceeeeueiieiieseeeeeiiiiiee e eeesciteea e e e sssttaaaeesesssssteaaeesssssssenees 223
12.3.4 RV 0= (L3 [ 1o B D Lo [ o KT =4 SN 224
12.3.5 MAUFtYy CRAIACEEIISTICS ...eueeeeieeeeeeieeeeeet ettt et saee e 224
12.4 IMANAGE MANAGED CARE RATE SETTING ..vvvvvvvvurururerereinrerererereseseseeesesereeeeereserereseseresereresesassaasasaseaens 226
12.4.1 IMITA BUSINESS PIrOCESS .....eeeeeeeeeeetteeeeeeetseieeseaasasasasasssssssssssssssssssssssssssssnsssnsasanens 226
12.4.2 RI BUSINESS PrOCESS OVEIVIEW.......uueeieieieiiiiiiiiisssssssasssssssssssssssssssssssssnsssssssssssnnens 226
12.4.3 BUSINESS PrOCESS VAIIQTIONS ......eeseeseeecsaaaassasaaaaasasasasessassssssssssssnnnns 226
12.4.4 RV 0= (L3 [ To B D o [ o KT =4 SN 227
12.4.5 1Y LoV TV O g Lo T ot =] 4 K A ok S 227
12.5 IMANAGE RI IMIEDICAID RATE SETTING ...uvvuuvurerururrrererererererererererereseserererererererererereeererereeaseeaeaeeseseeeenns 229
12.5.1 IMITA BUSINESS PIrOCESS .....eeeeeeeeeeeeeteeteeeeesieisisissssssssssasssssssssssssssssssssssssssssnssssssesrererens 229
12.5.2 RI BUSINESS PrOCESS OVEIVIEW........ueeeeseseeeeeeeieieisiiisasasasssssssssssssssssssssssnssssssssssnnnnes 229
12.5.3 BUSINESS PrOCESS VIAIIQLIONS ......eeeeeeteeecetctaasasaaasasaaasasssssssssssssssssssssnnnnnns 230
12.54 SYSTEMS ANA DALASELS ... eeee et te e e e tte e e e tta e e stta e e s tsaeessasasessassaeesseaaeas 230
12.5.5 1Y LoV TV O g Lo T ot =] 4 K A ok 230
12.6 DEVELOP AGENCY GOALS AND OBJECTIVES .vveeeeieiurrrrreesesasiurrereeessssssrsneeessssssnsseseessssssssssnseessssssnssesees 233
e e Page 7

A4SC B

— = =

HUBBERT SYSTEMS CONSULTING



Rhode Island Department of Human Services

__mm PUBLIC
m mm mm CONSULTING MITA SS-A Current View
GROUP Appendix A
12.6.1 IMITA BUSINESS PIrOCESS ...ttt sasasssssstaassssssssssssssssssssssssasanens 233
12.6.2 RI BUSINESS ProCESS OVEIVIEW.....cccccueeiieiiaseeesciiiiiaeeeessiiteesesesssistessassssssssssessesssssssssenses 233
12.6.3 BUSINESS PrOCESS VIAIIQLIONS ......eeeeeeeeeeeet ettt stieasssasssssssssssssssssssssnssssssensnnnnnes 233
12.6.4 SYSLEMS ANA DALASELS ...ttt ettt e 233
12.6.5 1Y LoV g1 8 A O Lo Tge [ (= K 1 (o OSSP 234
12.7 DEVELOP AND MAINTAIN PROGRAM POLICY ....uuiiiiiiiiiiiiiiiiieieieiereseseeeeereeeeeeeeeeesesesesesesesesesssesasasasasaaas 236
12.7.1 IMITA BUSINESS PIrOCESS ....eeeeeeeeeeesssesieisiaasasasasasssasssssaaesssssssssssssssssssssssasnnens 236
12.7.2 RI BUSINESS PrOCESS OVEIVIEW.......uueeeeieiseiiiisiiiissssssasssssssssssssssssssssssssnssssssssssssnnns 236
12.7.3 BUSINESS ProCeSS VArIQUIONS .......ccceeeeueiiiiieseeesciiiiieeeeeesitttete e e sssssteaea e e ssssistteaaesessssssenees 236
12.7.4 RV 0= (L [ 1o B D o [ o Kl =4 SN 236
12.7.5 MAUFItY CRAIACEEIISTICS ...eueveeeeeeeeeeieeeeeet ettt sttt e saee e 237
12.8 IMIAINTAIN STATE PLAN .ottttttiuieiereeererererererererererererereeeeeserereeeeetererererereretateeetaeeeeeeeesesesesseseseeseseeeeens 239
12.8.1 IMITA BUSINESS PIrOCESS .....eeeeeeeeeeeeetteeeteeeteeessaasasasasasssasssssssssssssssssssssssssssssnsasannns 239
12.8.2 RI BUSINESS PrOCESS OVEIVIEW........uieeeieieieiiiiiisasasssasssssssssssssssssssssesssnssssssssssssnnes 239
12.8.3 BUSINESS PrOCESS VAIIQTIONS ...t aasasasasasesasssssssssansnnns 239
12.84 R VY= (L3 [ To B D o [ o KT =4 SN 239
12.8.5 1Y Lo TV @ g Lo T ot =1 4 K A [or S 239
12.9 IVIANAGE STATE FUNDS ...vvvvvvvvtsrerresserererererererererererereeeeeeerereeerereterererereseteeesesaseeeeeeeseseesseeseseesesesesens 242
12.9.1 MITA BUSINESS ProCeSS MO .........ccocueeeeeieiiieieesieeeieest ettt 242
12.9.2 RI BUSINESS PrOCESS OVEIVIEW........uueeeeteieeeeeeeieieieiisasasssssssssssssssssssssssssssnssssssssssnnnnes 242
12.9.3 BUSINESS PrOCESS VIAIIQTIONS ...t asasasasssasatasasassssssssssssssssssnnnnns 242
12.94 SYSTEMS AN DALASELS ...t ettt e e e s ttte e e e tte e e sttea e et aeeesasasessassaeesseaaans 242
12.9.5 1Y oV TV O g Lo T ot = K A [ox S 243
12.10  FORMULATE BUDGET ..uuuutitiieeeieiititteeeseesintteeeesssesstnteeeeesssassseneesesesassseseeesssssassssseesssssansseneeessensnsens 245
12.10.1 IMITA BUSINESS PIrOCESS .....eeeeeeeeeeeeeteeeeeeeteteisisssisssssasasssssssssssssssssssssssnsssnssssessnrererens 245
12.10.2 RI BUSINESS PrOCESS OVEIVIEW........ueeeeeeeeeeeeeeieieisssisisisssssssssssssssssssssssssssssssssssssssesssnnenes 245
12.10.3 BUSINESS PrOCESS VIAIIQTIONS ......eeeeeeeeeeeececctasasaassasaaatasssssssssssnssssssssssnnnnes 245
12.10.4 SYSEEMS ANG DALASELS .....eeeeeeeeeeeeeee et ee ettt e e e ettt e e e e e e s aa e e e e ssssasaaaaeeaas 245
12.10.5 1Y oV TV O g Lo T ot = 4 K A [ox S 246
12,11 MANAGE FFP FORIMMIS L. 248
12.11.1 MITA BUSINESS PrOCESS c..vveiieeeeeeiitee e eeestttaa e e seststteaa e e ssssasteaaasssssssteeaaesssssssseeneens 248
12.11.2 RI BUSINESS ProCESS OVEIVIEW.....ccccccueiiiiieseeesciiiiaseeeesiiteesesesssisieesassssssssssessassssssssseness 248
12.11.3 BUSINESS PrOCESS VIAIIQLIONS ...ttt asssasssssssssssssssssssssnssssssensnnnnnes 248
12.11.4 SYSEEMS ANG DALASELS ...ttt ee ettt e e ettt e e e e e e st aaeeeesiasasaaaaeeaas 249
12.11.5 1Y LoV g 18 A O Lo Tge [t (= K 1 (o USSP 249
12,12 MANAGE FIVIAP ...ttt e e e st e e e e e e et e e e e e e s aebaaeeeesesnstaaeeeeesesanstaneeessensnnrnns 252
12.12.1 IMITA BUSINESS PIrOCESS ....eeeeseeeeeeesseeeeetseasasasatasasssssssstsaesssssssssssssssssssssssasanens 252
12.12.2 RI BUSINESS ProCESS OVEIVIEW.....ccccceueevveiieseeesciiiiaeeeeesisieeaesesssisteasaessssssssessesssssisssenees 252
12.12.3 BUSINESS ProCeSS VIArIQUIONS .......ccceeeeueiiiiiiseeeeciiiiieeeeeesiiteeteaesesisitaaa e e ssssissteaaessssssssenees 252
12.12.4 SYSLEMS ANA DALASELS ...ttt sttt sttt e 253
12.12.5 MAUFty CAAIACEEIISTICS ...eueeeeeeeeeeeeieeeeeee ettt sttt et saee e 253
12,13 MANAGE 1000 .. ittt ———————————— 255
12.13.1 IMITA BUSINESS PIrOCESS ......eeeeeeeeeeteeeeeeeeteesee s saasasasasasssssssssssssssssssssssssnsssssssssasanens 255
12.13.2 RI BUSINESS PrOCESS OVEIVIEW........eeeeieieiiieiiiissasssasssssssssssssssssssssssssnsssssssssssnnnns 255
12.13.3 BUSINESS ProCeSS VIArIQUIONS .......ccceeeeeiiiiieseeesciiiiiaeeeeesiiteeeesesssisttaaaeessssistteaaessssssssenees 255
12.134 RV = (L3 [ To B D o [ o KT =4 &SN 256
12.13.5 MAUFtYy CRAIACEEIISTICS ...eueeeeieeeeeeieeeeeet ettt et saee e 256
12.14  PERFORM ACCOUNTING FUNCTIONS ..eeeiiiiiieiieieeeeee e ee e e e ee e e e e e e e e e e e e e e e s e s e s e s 258
SO, Page 8

A4S0 i D:

| TWENTY YEARS ]

HUBBERT SYSTEMS CONSULTING



— PUBLIC Rhode Island Department of Human Services
m mm CONSULTING MITA SS-A Current View
GROUP Appendix A
12.14.1 IMITA BUSINESS PIrOCESS ...ttt sasasssssstaassssssssssssssssssssssssasanens 258
12.14.2 RI BUSINESS ProCESS OVEIVIEW.....cccccueeiieiiaseeesciiiiiaeeeessiiteesesesssistessassssssssssessesssssssssenses 258
12.14.3 BUSINESS PrOCESS VIAIIQLIONS ...ttt seteasssasssassassssssssssssssnssssssensnnnnnes 259
12.14.4 SYSLEMS ANA DALASELS ...ttt ettt e 259
12.14.5 1Y LoV g1 8 A O Lo Tge [ (= K 1 (o OSSP 259
12.15 DeveLop AND MANAGE RI MEDICAID PERFORMANCE MEASURES AND REPORTING ...ccevvveeeieieieieieeeeeeeenen, 262
12.15.1 IMITA BUSINESS PIrOCESS ....eeeeeeeeeeesssesieisiaasasasasasssasssssaaesssssssssssssssssssssssasnnens 262
12.15.2 RI BUSINESS PrOCESS OVEIVIEW......uuseeeieteseiiieiiiiisssasssssssssssssssssssssssssssnssssssssssssnnns 262
12.15.3 BUSINESS ProCeSS VArIQUIONS .......ccceeeeueiiiiieseeeeeiiiiiee e eeesciteea e s e sesteaaa e e ssssissteaaessssssssenees 263
12.154 RV 0= (L [ 1o B D o [ o Kl =4 SN 263
12.15.5 MAUFItY CRAIACEEIISTICS ...eueveeeeeeeeeeieeeeeet ettt sttt e saee e 263
12.16  GENERATE FINANCIAL AND PROGRAM ANALYSIS REPORT ..ceeiiiiieiiieieieieieieeeeeeeeeeeeeee e e e e eeeeeeeeeeeeeeeeeeee e 266
12.16.1 IMITA BUSINESS PIrOCESS .....eeeeeeeeeeeeetteeeteeeteeessaasasasasasssasssssssssssssssssssssssssssssnsasannns 266
12.16.2 RI BUSINESS PrOCESS OVEIVIEW........uieeeieieieiiiiiisasasssasssssssssssssssssssssesssnssssssssssssnnes 266
12.16.3 BUSINESS PrOCESS VAIIQTIONS ...t aasasasasasesasssssssssansnnns 267
12.16.4 R VY= (L3 [ To B D o [ o KT =4 SN 267
12.16.5 1Y LoV TV @ g Lo T ot =] 4 K A ok 267
12.17  MAINTAIN BENEFITS/REFERENCE INFORMATION ...veiiuveeiureeinreeeseeeiseeeesesesesesseessesesseessseessssensesessesensens 270
12.17.1 IMITA BUSINESS PIrOCESS .....eeeeeeeeeeeeeeteeeeeeeteie st sssssssasssssssssssssssssssssssssssssnesssesesrernrnns 270
12.17.2 RI BUSINESS PrOCESS OVEIVIEW........uueeeeteieeeeeeeieieieiisasasssssssssssssssssssssssssssnssssssssssnnnnes 270
12.17.3 BUSINESS PrOCESS VIAIIQTIONS ...t asasasasssasatasasassssssssssssssssssnnnnns 270
12.17.4 SYSTEMS AN DALASELS ...t ettt e e e s ttte e e e tte e e sttea e et aeeesasasessassaeesseaaans 271
12.17.5 1Y oV TV O g Lo T ot = 4 K A [ox S 271
12.18  MANAGE PROGRAM INFORMATION ...eveeeeieieuerereeesesssonerereessssssssneesessssssssnesesssssssssessessssnsssseessssssnnnes 273
12.18.1 IMITA BUSINESS PIrOCESS .....eeeeeeeeeeeeeteeeeeeeteieisisisssssasasssssssssssssssssssssssssssnssssesssrernrens 273
12.18.2 RI BUSINESS PrOCESS OVEIVIEW........ueeeeeeeeeeeeeeieieisssisisisssssssssssssssssssssssssssssssssssssssesssnnenes 273
12.18.3 BUSINESS PrOCESS VIAIIQTIONS ......eeeeeeeeeeeececctasasaassasaaatasssssssssssnssssssssssnnnnes 273
12.18.4 SYSEEMS ANG DALASELS .....eeeeeeeeeeeeeee et ee ettt e e e ettt e e e e e e s aa e e e e ssssasaaaaeeaas 273
12.18.5 1Y oV TV O g Lo T ot = 4 K A [ox S 274
13  PROVIDER MANAGEMENT ....ccuciiitmiiiiineiiiiennierennsiesssnssessenssssssesssssssnssssssnsssssssnssssssnssssssnnsssssanns 276
13.1 ENROLL RI IMEDICAID PROVIDER ..ceeiiieuuttieeteseeesutieeeeeseesnnteneeessssssnssessessssssssssnesessssssssessesssssssnssnnees 277
13.1.1 MITA BUSINESS PrOCESS ....vveeieeeeeeeetee e eeesttta e e e sessstteaa e e s sssaasteaaasessssstaeasessssssssseaeens 277
13.1.2 RI BUSINESS PrOCESS OVEIVIEW........ueeeeeeeeeeeeeeieieisssisisisssssssssssssssssssssssssssssssssssssssesssnnenes 278
13.1.3 BUSINESS PrOCESS VIAIIQTIONS ......eeeeeeeteececsetasasasssasaaasasssssssssssnsssssssnsnnnnnes 278
13.1.4 SYSEEMS ANG DALASELS .....eeeeeeeeeeeeeee et ee ettt e e e ettt e e e e e e s aa e e e e ssssasaaaaeeaas 279
13.1.5 1Y oV TV O g Lo T ot = 4 K A [ox S 279
13.2 DISENROLL RI IMEDICAID PROVIDER ..vvvvvvvvvverererererererererereresesessseseseeeeeseeeeetereseseseretesstesesaseeeesesssseesens 283
13.2.1 MITA BUSINESS PrOCESS ...vveeieeeeeeieette e eeestteet e e e seeatteaa e s s sssssteaaasessssstanaaesssssssseeneens 283
13.2.2 RI BUSINESS ProCESS OVEIVIEW.....ccccceueeiieiieseeesciiieieeeeeesisieesesesssssteesaesssssssssenssssssssssseness 284
13.2.3 BUSINESS PrOCESS VIAIIQLIONS ...ttt asssasssssssssssssssssssssnssssssensnnnnnes 284
13.2.4 SYSLEMS ANA DALASELS ...ttt sttt 284
13.2.5 1Y LoV g 18 A O Lo Tge [t (= K 1 (o USSP 285
133 INQUIRE RI IMIEDICAID PROVIDER ....vvvvvviviuierereiererererereresererereeeeeseseeeseseteeetereeetesetesesasasasaseesssesassaseens 287
13.3.1 IMITA BUSINESS PIrOCESS ....eseeeeeseeeeeesiseseseeisieisssasasasasasssssssssasssssnsssssssssnsssssssssasanens 287
13.3.2 RI BUSINESS ProCESS OVEIVIEW.....cccccueeiieiiaseeesciiiiiaeeeessiiteesesesssistessassssssssssessesssssssssenses 287
13.3.3 BUSINESS ProCeSS VIArIQUIONS .......ccceeeeueviiiieseeeeciiieiae e eeesittee e e e eesittaaa e e ssssstteaaesessssssenees 287
13.3.4 SYSLEMS ANA DALASELS ...ttt sttt sttt e 287
sSRAT, Page 9

44SC B
S E{>ck

HUBBERT SYSTEMS CONSULTING TWENTY YEARS




— PUBLIC Rhode Island Department of Human Services
m mm CONSULTING MITA SS-A Current View
GROUP Appendix A
13.3.5 1Y oV TV O g Lo T ot = K A [ox S 288
13.4 MANAGE RI MEDICAID PROVIDER INFORMATION ....uvvvreeeeeeseirereeesesesensrereesessssssssresssessssssssneesesssssnnnees 290
13.4.1 IMITA BUSINESS PIrOCESS .....eeeeeeeeeeeeeteeeeeeetsieisiessssssssssssssssssssssssssssssssssssnssessssnrernrens 290
13.4.2 RI BUSINESS PrOCESS OVEIVIEW........ueeeeeeeeteeeieiiieisssisssissssssssssssssssssssssssssssssssssssssssesssnnenes 291
13.4.3 BUSINESS PrOCESS VIAIIQLIONS ...t asasasssasaaatassssssssssssssssssnssnnnnnns 291
13.4.4 SYSEEMS AN DALASELS .....veeeeeeeeeeeeee ettt ee ettt e e e ettt e e e e e ettt aaaeeessasasaaaaeeaas 291
13.4.5 1Y oV TV O g Lo T ot = 4 K A [ox P 291
13.5 MANAGE RI MEDICAID PROVIDER COMMUNICATION ...vvvvvvvvurererererererererereresereseseseseseeeeeeeessseemeesseeeeeeens 294
13.5.1 MITA BUSINESS PrOCESS ....vveeieeeeeeeete e e eeesteta e e e seststteaa e s s sssssteaaasessssstaeasesssssssseeneens 294
13.5.2 RI BUSINESS ProCESS OVEIVIEW.....ccccceueeiiiiieseeessieiiiiaeeeeesisieesesesssistessasssssssssteesssssssssssenees 294
13.5.3 BUSINESS PrOCESS VIAIIQLIONS ... ceiseesseasssssssssssssssssssssssssnsnssesenennnenes 294
13.5.4 SYSLEMS ANA DALASELS ...ttt sttt e 295
13.5.5 1Y LoV g1 8V O Lo Tge [ (= K 1 (oSS 295
13.6 MANAGE RI MEDICAID PROVIDER GRIEVANCE AND APPEAL ....uvvvvvuvvrererererererererererererereseeeseeeeeeeesesesreeen 298
13.6.1 IMITA BUSINESS PIrOCESS ....eeeeeseeeeessiseesisiiasasasasasssasssssaaesssssssssssssssssssssssasanens 298
13.6.2 RI BUSINESS ProCESS OVEIVIEW.....cccccueeiieiiaseeesciiiiiaeeeessiiteesesesssistessassssssssssessesssssssssenses 298
13.6.3 BUSINESS ProCeSS VArIQUIONS .......ccceeeeueiviiieseeeseieiiiieeeeeesiittete s e sessitaaa e e ssssistteaaessssssssenees 299
13.6.4 SYSLEMS ANA DALASELS ...ttt sttt e 299
13.6.5 MAUFty CRAIACEEIISTICS ...eueeeeeeeeeeeeieeeeeee ettt s et sieeesaee e 299
13.7 PERFORM PROVIDER ENROLLMENT CERTIFICATION .vvvvvvvvvvurereresesssnssrersrereseseseseseseseesesesreessssssesesseerenens 302
13.7.1 IMITA BUSINESS PIrOCESS .....eeeeeeeeeeetteeeeeeetee e sasasasasasssssssssssssssssssssssssnsssssssnsssanens 302
13.7.2 RI BUSINESS PrOCESS OVEIVIEW.......uueieseieseiiieiiiiiaissasssssssssssssssssssssssssnssssssssssssnens 302
13.7.3 BUSINESS PrOCESS VAIIQTIONS ...t svsasasasaseasessssssssssnnnns 303
13.7.4 R VY= 0L [ 1o B D o [ o KT =4 <SS 303
13.7.5 MAUFty CRAIACEEIISTICS ...eeueeeeeeeeeeeeieeeeeet ettt et saee e 303
— Page 10

A4S C i)

— = =

HUBBERT SYSTEMS CONSULTING



mm PUBLIC

WW CONSULTING

GROUP

Rhode Island Department of Human Services
MITA SS-A Current View
Appendix A

1 READER’S GUIDE

The Current View Appendix is organized into sections according to the MITA Business

Areas. Within each Business Area, business processes are mapped to the MITA BPM,

variations from the MITA definition are noted and a discussion of the current business

process maturity is included. Each section following the MITA Business Area is

described below.

Section Name

Section Description

RI Business Process Name

Indicates the name given to the Rl business process.

MITA Business Process

Contains the MITA Business Process and the description from the
MITA Framework.

Overview

An overview of the Rl business process.

Business Process Variation

This section contains information on how the RI business process
varies from the MITA Framework definition. It notes additional
steps performed by RI, whether a step is performed differently as
well as if a step is not applicable to the Rl process. If the MITA
Framework does not have a complete business process definition,
it indicates that one was created for Rl. The Rl specific business
process definition can also be found in the Appendix which
contains the BPM.

Systems and Datasets

A listing all of systems and datasets used to perform the RI
business process.

Maturity Characteristics

Includes the Figure “Current Maturity Levels by Dimension” which
contains the maturity level ratings assessed for the Rl business
process based upon the MITA Framework BCM.

Also includes specific examples that support the ratings.

The last area is the Table “Assessed Maturity Level by MiTA
Quality” which includes the detailed language from the MITA
Framework BCM that corresponds to the ratings assessed. This
gives the reader the specific MITA language behind the rating
level. The ratings are based upon interviews with state staff and
vendors as necessary.
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2 SUMMARY FINDINGS

The Operations Management area showed the highest level of maturity with several
business processes rated at a Level 3. Several business processes have eliminated the
use of non-electronic data interchange to the extent feasible and comply with HIPAA
and national standards. These higher ratings are seen mostly within the premium

payment related business processes.

The least mature areas across the Rl Medicaid program are within Business
Relationship Management, Care Management, Program Integrity Management, and
Contractor Management. With most business processes capabilities currently at a
Level 1, the degree of automation, standardization and data integration is limited. It
should be noted that there are business processes that currently rate at Level 2
including specific processes within areas such as Provider Management, Operations
Management, Member Management and Program Management. These current
processes should be reviewed during transition planning as a means of leveraging
their maturity to improve the maturity of other Rl Medicaid business processes. Each
individual RI Medicaid business process and their maturity ratings are discussed in the

sections that follow.

oL Page 12
@

0,

A4S0

HUBBERT SYSTEMS CONSULTING WENTY YEARS

\991
‘101

=



mm PUBLIC

— Rhode Island Department of Human Services
™ ||||“ CONSULTING MITA SS-A Current View
GROUP Appendix A

The total number of business processes by capability level across each MITA business

areas is depicted in the figure below.

Figure 1 Current Maturity Levels by Business Area
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A summary of the mapping of the State’s business processes to the MITA definitions
are included in Appendix A. Also included is a table of the 11 MITA business processes

that were not mapped to a Rl business process.

Appendix B and C contain the MITA Business Process Model and the enhance MITA

Business Capability Matrix used for the current view assessment.
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3 BUSINESS RELATIONSHIP
MANAGEMENT

There are four business processes defined within the MITA framework for Business

Relationship Management.

Business
Relationship

Management

EZ-IE—126

The RI Medicaid program performs two of the defined business processes:
®  Establish Business Relationship
®  Manage Business Relationship
The following MITA Business Processes are not performed by RI:
®  Manage Business Relationship Communication — No formal process exists.

®  Terminate Business Relationship — No formal process exists. Interagency

Service Agreements expire.
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3.1 Establish Rl Medicaid Business Relationship
3.1.1 MITA Business Process

Tier 2: Establish Business Relationship

Item Details

Description | The Establish Business Relationship business process encompasses activities undertaken

by the State Medicaid agency to enter into business partner relationships with other
stakeholders. These include Memoranda of Understanding (MOUs) with other agencies,
electronic data interchange agreements with providers, managed care organizations, and

others, and CMS, other Federal agencies, and Regional Health Information Organizations
(RHIOs).

3.1.2 Rl Business Process Overview

The Establish Rl Medicaid Business Relationship process is overseen by the
Department of Human Services (DHS). This process is decentralized and involves
various agencies, programs, providers and other parties. DHS is responsible for

entering in an agreement with entities requesting to do business with the
Department.

This agreement is generally referred to as an Inter-agency Service Agreement (ISA) or
Memorandum of Understanding (MOU). Although this is not a formal process and is
not centralized, DHS currently does business with entities such as:

The Department of Elderly Affairs (DEA)

The Department of Behavioral Healthcare, Developmental Disabilities and
Hospitals (BHDDH)

The Department of Children, Youth and Families (DCYF)
Rhode Island Department of Education (RIDE)

Rhode Island Department of Human Services/Office of Rehabilitation
Services (DHS/ORS)
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®  State Institutions of Higher Education (University of Rhode Island, Rhode
Island College and The Community College of Rhode Island)

= Rhode Island Public Transportation Authority (RIPTA)

3.1.3 Business Process Variations

The Establish Rl Medicaid Business Relationship business process does not

significantly diverge from the MITA business process definition.

3.1.4 Systems and Datasets

Establish Rl Medicaid Business relationship is a manual process and is not supported

by any major systems.

3.1.5 Maturity Characteristics

As shown in the graphic and table that follows, all aspects of the Establish RI Medicaid
Business Relationship process is rated at a Level 1 capability. The process is
performed with no automation and information is not exchanged efficiently

throughout the process. There are few standards enforced in this process.

Figure 2: Current Maturity Levels by Dimension: Establish RI Medicaid Business Relationship

Overall

Timeliness

Data Access / Accuracy

Effort to Perform

Cost Effectiveness

Accuracy of Process

Value to Stakeholders
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Examples of the qualities and characteristics that support these ratings include the

following:

®  Program areas contact Budgets & Accounting via phone and email to

facilitate the process for execution of an Interagency Agreement (lA).

®  Standards do not exist for initiating formal business relationships (e.g.,

establishing MOUs or ISAs)

®  The process has no automation and is labor intensive

Table 1: Assessed Maturity Level by MITA Quality: Establish Rl Medicaid Business Relationship

MITA BCM Qualities & Characteristics Level
OVERALL 1
Timeliness 1
Decisions may take several days. Timelapse of process is within agency, state and 1
federal guidelines.

Data Access & Accuracy 1
Mix of manual and automated processes. (This business process is completely manual at 1
this time.)

Data is accessed / transferred / received on paper and some electronic; phones and

faxes are used to communicate information. Some proprietary EDI. (There is no EDI of 1
any type at this time.)

There is no single standard for data stored for different types of data (eg, types of N/A
providers). (IAs are currently stored as MS Word or .PDF documents on a shared server.)

Staff researches, maintains, and responds to information requests manually. 1
Customers have difficulty accessing consistent, quality, or complete information (e.g., N/A
about programs or services).

Program areas require different rules / criteria and access points for similar business N/A
functions.

Effort to Perform 1
Updates are completed (keyed) manually. 1
Cost Effectiveness 1
Large number of staff required to perform business process. (Relative to RI.) 1
Accuracy of Process 1
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MITA BCM Qualities & Characteristics Level
Inconsistent decision making/validation.. 1
Utility or Value to Stakeholders 1
Focus is on conducting business functions as efficiently as possible. 1
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3.2 Manage Rl Medicaid Business Relationship

3.2.1 MITA Business Process

Tier 2: Manage Business Relationship

Item Details

The Manage Business Relationship business process maintains the agreement between
the State Medicaid agency and the other party. This includes routine changes to
required information such as authorized signers, addresses, coverage, and data

Description

exchange standards.

3.2.2 Rl Business Process Overview

The Manage Rl Medicaid Business Relationship process is overseen by the
Department of Human Services (DHS). This process is decentralized and involves

various agencies, programs, providers and other parties. DHS is responsible for

maintaining the agreement between the State Medicaid

agency and the other party. This includes routine changes to required information

such as authorized signers, addresses, coverage, and data exchange standards.

3.2.3 Business Process Variations

The Manage RI Medicaid Business Relationship business process does not significantly

diverge from the MITA business process definition.

3.2.4 Systems and Datasets
Manage Rl Medicaid Business relationship is a manual process and is not supported

by any major systems.

3.2.5 Maturity Characteristics

As shown in the graphic and table that follows, all aspects of the Manage Rl Medicaid
Business Relationship process is rated at a Level 1 capability. The process is
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performed with no automation and information is not exchanged efficiently

throughout the process. There are few standards enforced in this process.

Figure 3: Current Maturity Levels by Dimension: Manage Rl Medicaid Business Relationship

Overall

Timeliness

Data Access / Accuracy

Effort to Perform

Cost Effectiveness

Accuracy of Process

Value to Stakeholders

Examples of the qualities and characteristics that support these ratings include the

following:
®  Communication with business partners is not automated
B Responses to questions are handled via phone or email
®  Program areas implement their own communication standards and

practices independently

Table 2: Assessed Maturity Level by MITA Quality: Manage Rl Medicaid Business Relationship

MITA BCM Qualities & Characteristics Level
OVERALL 1
Timeliness 1
Decisions may take several days. Timelapse of process is within agency, state and 1
federal guidelines.

Data Access & Accuracy 1
Mix of manual and automated processes. (This business process is completely manual at 1

this time.)
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MITA BCM Qualities & Characteristics Level
Data is accessed / transferred / received on paper and some electronic; phones and
faxes are used to communicate information. Some proprietary EDI. (There is no EDI of 1
any type at this time.)
There is no single standard for data stored for different types of data (eg, types of N/A
providers). (IAs are currently stored as MS Word or .PDF documents on a shared server.)
Staff researches, maintains, and responds to information requests manually. 1
Customers have difficulty accessing consistent, quality, or complete information (e.g., N/A
about programs or services).
Program areas require different rules / criteria and access points for similar business N/A
functions.
Effort to Perform 1
Updates are completed (keyed) manually. 1
Cost Effectiveness 1
Large number of staff required to perform business process. (Relative to RI.) 1
Accuracy of Process 1
Inconsistent decision making/validation.. 1
Utility or Value to Stakeholders 1
Focus is on conducting business functions as efficiently as possible. 1
\$BRAZ, Page 21
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4 CARE MANAGEMENT

Management.

There are four business processes defined within the MITA framework for Care

Care Management

262506022
The RI Medicaid program performs two of the defined business processes:
®  Manage Medicaid Population Health
®  Manage Case

The following MITA Business Processes are not performed by RI:
|

Medicaid program.

Establish Case — Covered in Establish Care Plan (Operations Management)
Manage Registry — No applicable to Rl Medicaid. KidsNet is outside of the
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4.1 Manage Case

4.1.1 MITA Business Process

Tier 2: Manage Case

Item Details

Description The Care Management Manage Case business process uses State-specific criteria and
rules to ensure appropriate and cost-effective medical, medically related social and
behavioral health services are identified, planned, obtained and monitored for
individuals identified as eligible for care management services under such programs

as:

B Medicaid Waiver program case management
B Home and Community-Based Services

B Other agency programs

B Disease management

B Catastrophic cases

B Early Periodic Screening, Diagnosis, and Treatment (EPSDT)

These are individuals whose cases and treatment plans have been established in the
Establish Case business process.

It includes activities to confirm delivery of services and compliance with the plan. Also
includes activities such as:

B Service planning and coordination

B Brokering of services (finding providers, establishing limits or maximumes, etc.)
B Facilitating/Advocating for the member
|

Monitoring and reassessment of services for need and cost effectiveness. This
includes assessing the member’s placement and the services being received and
taking necessary action to ensure that services and placement are appropriate to
meet the member’s needs.

4.1.2 Rl Business Process Overview

The Manage Case business process is performed by the following departments:

®  The Office of Medical Review (OMR) of the Department of Human Services
(DHS)

®  The LTC Field Offices within the Department of Human Services (DHS)
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®  The Division of Development Disabilities (DDD) of the Department of
Behavioral Healthcare, Developmental Disabilities and Hospitals (BHDDH)

®  The Department of Elderly Adults (DEA)
®  The Department of Children, Youth and Families (DCYF)

These departments work collaboratively with Case Management Agencies throughout
the State in maintaining up-to-date assessments and evaluations necessary for
establishing clinical eligibility for services, participating in the care planning process

and monitoring client progress in meeting the goals and objectives of the plan.

4.1.3 Business Process Variations

The MITA Business Process Model (BPM) for this function is incomplete. A version of
this BPM has been created for Rhode Island Medicaid.

4.1.4 Systems and Datasets

The major systems and datasets that store, transact or exchange data in support of

the authorize care plan process include:

B CSM — (Community Supports Management) is a system used for managing

long-term care clinical eligibility and care management functions

®  CDM — (Consumer Direction Module) is system used to communicate
among the participant, support broker, financial management services
agency and state administrator simple and efficient and to permit ongoing,

timely, and efficient monitoring for the Personal Choice Waiver.

®  Omar — Web-based software used by the OMR’s RNs for clinical level of

care assessments as defined by the Global Waiver eligibility rules.

®  RI MMIS - support Medicaid business functions and maintain information
in such areas as provider enroliment; client eligibility, including third party
liability; benefit package maintenance; managed care enrollment; claims

processing; and prior authorization.
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®  |nRhodes — State’s Medicaid Eligibility system

B SAMS —Social Assistance Management System utilized by adult day
services providers and providers of case management services. SAMS
supplies client and service delivery data vital to tracking service delivery

and to monitoring and evaluating home and community care programs

B RICHIST - The Rhode Island Children’s Information System (RICHIST) used
by DCYF to administer Foster Care, Adoption, Juvenile Justice, Child
Protective Services, Independent Living, Interstate Compact, Family
Preservation and Support, Child and Family Services, Provider Services.
RICHIST interfaces with the State Accounting System, INRHODES and the
MMIS.

4.1.5 Maturity Characteristics

As shown in the graphic and table that follows, most aspects of this business process
are rated at a Level 1 capability. This Business Process performs many of its duties
with very little automation and does not exchange information efficiently throughout

the process.

Figure 4 Current Maturity Levels by Dimension: Manage Case

Overall

Timeliness

Data Access / Accuracy

Effort to Perform

Cost Effectiveness

Accuracy of Process

Value to Stakeholders
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Examples of the qualities and characteristics that support these ratings include the

following:
®  Process requires manual chart review

= All communication with providers, beneficiaries, and case managers is

performed manually via phone, fax, and letters
®  Data are keyed manually into CDM, CSM and OMAR
®  Case Management systems do not exchange data with each other

®  (CSM does communicate directly with InRhodes for eligibility purposes

Table 3 Assessed Maturity Level by MITA Quality: Manage Case

MITA BCM Qualities & Characteristics Level

OVERALL 1

Timeliness 1

Decisions may take several days. Timelapse of process is within agency, state and 1

federal guidelines.

Data Access & Accuracy 1

Mix of manual and automated processes. 1

Data is accessed / transferred / received via Web portals, email, dial-up, POS, and EDI. )

Automation increases accuracy of data.

Records for different programs continue to be stored separately but can be accessed and )

aggregated as needed.

Staff researches, maintains, and responds to information requests manually. 1

Agency business relationships are increasingly hub and spoke vs. point to point with

each internal and external party, e.g., the Agency likely has a central point for developing 5

customer communications. These changes improve customers’ ability to reliably access

the information and services they require.

Program areas require different rules / criteria and access points for similar business 1

functions.

Effort to Perform 1

Updates are completed (keyed) manually. 1

Cost Effectiveness 1
\$BRAZ, Page 26
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MITA BCM Qualities & Characteristics Level
Large number of staff required to perform business process. (Relative to Rl) 1
Accuracy of Process 2
More consistency in decision making/rules / validation. 2
Utility or Value to Stakeholders 2
Automation and coordination processes enable staff to focus more on member and )
provider management.
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4.2 Manage Rl Medicaid Population Health

4.2.1 MITA Business Process

Tier 2: Manage Medicaid Population Health

Item Details

Description This business process designs and implements strategy to improve general population
health by targeting individuals by cultural or diagnostic or other demographic
indicators. The inputs to this process are census, vital statistics, immigration, and other
data sources. This business process outputs materials for:

B Campaigns to enroll new members in existing program
B New program areas, services, etc.
B Updated Benefits/Reference , Member, Provider

Communications with Impacted Members, Providers, and Contractors (e.g., program
strategies and materials, etc.)

4.2.2 Rl Business Process Overview

The Manage Rl Medicaid Population Health Business Process is overseen by the DHS
in collaboration with the DEA, BHDDH, DCYF and DOH. This business process designs
and implements strategies to improve the general health of the Medicaid population

by targeting individuals by cultural, diagnostic or other demographic indicators.
4.2.3 Business Process Variations

The MITA Business Process Model (BPM) for this function is incomplete. A version of
this BPM has been created for Rhode Island Medicaid.

4.2.4 Systems and Datasets

Manage RI Medicaid Population Health is a manual process not supported by a major
Rl Medicaid systems.
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4.2.5 Maturity Characteristics

As shown in below, all aspects of the Manage Rl Medicaid Population Health are rated

at a Level 1 capability. Several maturity characteristics are not applicable due to the

minimal resources applied to this business process

Figure 5 Current Maturity Levels by Dimension: Manage Rl Medicaid Population Health

Overall

Timeliness

Data Access / Accuracy

Effort to Perform

Cost Effectiveness

Accuracy of Process

Value to Stakeholders

Examples of the qualities and characteristics that support these ratings include the

following:

®  There are a few guidelines governing the workflow

®  Qutcomes and decisions may take several months

There are no formal data exchanges supporting this process

Table 4 Assessed Maturity Level by MITA Quality: Manage Rl Medicaid Population Health

MITA BCM Qualities & Characteristics

Level
OVERALL 1
Timeliness 1
Decisions may take several days. Time lapse of process is within agency, state and 1
federal guidelines
Data Access & Accuracy 1
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MITA BCM Qualities & Characteristics Level
Mix of manual and automated processes 1
Data is accessed / transferred / received on paper and some electronic; phones and 1

faxes are used to communicate information. Some proprietary EDI.

There is no single standard for data stored... (The data currently captured or stored to N/A
support this business process is minimal)

Staff researches, maintains and responds to information requests manually. 1
Customers have difficulty accessing consistent, quality or complete information... 1
Effort to Perform N/A
Updates are completed (keyed) manually. (The data currently captured or stored to N/A
support this business process is minimal)

Cost Effectiveness N/A
Large Number of staff required to perform business process (There are few staff N/A

currently applied to support this business process)

Accuracy of Process 1

Inconsistent decision making/validation. Staff makes decisions autonomously and 1
without consultation with other programs. Programs create inconsistent rules across
the Agency and apply their own rules inconsistently...

Utility or Value to Stakeholders 1

Focus is on conducting business functions as efficiently as possible 1
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5 CONTRACTOR MANAGEMENT
Contractor Management.

Appendix A

There are eleven business processes defined within the MITA framework for
Coniractor

Management

Manage Health

Senvices Contract

| Award Health Senvices
Contract

| Manage Administrative
ontract

Close-out Health
Senvices Contract

Award Adminisirative

|  Perform Potential
Contractor Qutreach
Invquire Contractor
nformation
| Close-out
Administrative Contract
]

Manage Contractor
Communicaton

Support Contractor
Grievance and Appeal
]

The RI Medicaid program performs ten of the defined business processes:

Inquire Contractor Information

Award Administrative Contract / Award Health Services Contract
| |

2825-06—122
Close-out Administrative Contract / Close out Health Services Contract

Manage Contractor Information

Manage Administrative Contract / Manage Health Services Contracting
Perform Potential Contractor Qutreach

Support Contractor Grievance and Appeal

TS|
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The following MITA Business Process is not performed by RI:
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5.1 Award Administrative/Health Services Contract

5.1.1 MITA Business Process

Tier 3: Award health Service Contract

Item Details

Description The Award Health Services Contract business process receives proposals, verifies
proposal content against RFP requirements, applies evaluation criteria, designates
contractor/vendor, posts award information, entertains protests, resolves protests,
negotiates contract, notifies parties.

Tier 3: Award Administrative Contract

Item Details
Description The Award Administrative Contract business process gathers requirements, develops
Request for Proposals, requests and receives approvals for the RFP, and solicits
responses.

Administrative services include: fiscal agent, managed care enrollment broker,
professional services review, authorization for services, fraud detection, third party
recovery, and many other outsourced services.

5.1.2 RI Business Process Overview

The Award Administrative/Health Services Contract business process is overseen
primarily by DHS and Department of Administration (Division of Purchases). The
Division of Purchases oversees the entire procurement while DHS is responsible for
the execution of the final contract. In addition, The Division of Purchasing streamlines
the process to ensure vendors pursuing State contracts have fair and equitable
opportunity. The Division is responsible for improving the procurement process by

providing education for State employees and vendors doing business with the State.

The Award Administrative/Health Services Contract process covers various types of

contracts utilized within the Medicaid program:
= MMIS Fiscal Agent
= Admission Screenings (PASRR)

®  Managed Care Organizations (MCO)
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®  Primary Care Case Management (PCCM)
®  Non-Emergency Transportation (primarily sole source)

" Agencies that provide Case Management

5.1.3 Business Process Variations

The following are examples of elements in this business process that diverge from the
MITA definition:

®  The Division of Purchases evaluates the RFP (This is an additional step then

what is addressed in the MITA Business Process steps)

®  Receive internal (state) and federal approvals for RFP (RFPs generally do
not require CMS approval. CMS approval is done for the APD).

®  Evaluate and score bids (this is an additional step performed by Rl that is

not included in the MITA framework)

= |ssue Letter of Intent (this is an additional step performed by Rl that is not
included in the MITA framework)

5.1.4 Systems and Datasets

The Award Administrative/Health Services Contract is a manual process not supported

by any of the major Rl systems.

5.1.5 Maturity Characteristics

As shown in the graphic and table that follows, most aspects of the Award
Administrative/Health Services Contract business process are rated at a Level 1
capability. The Award Administrative/Health Services Contract business process is
performed with some automation, but does not exchange information efficiently

throughout the process.
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Figure 6 Current Maturity Levels by Dimension: Award Administrative/Health Services Contract

Overall

Timeliness

Data Access / Accuracy

Effort to Perform

Cost Effectiveness

Accuracy of Process

Value to Stakeholders

Examples of the qualities and characteristics that support these ratings include the
following:

®  Many steps performed are manual
= Applications are submitted on paper
®  Requires a large number of staff

= Application format are relatively standardized

Table 5 Assessed Maturity Level by MITA Quality: Award Administrative/Health Services Contract

MITA BCM Qualities & Characteristics Level
OVERALL 1
Timeliness 1
Decisions may take several days. 1
Data Access & Accuracy 1
At this level, the Award Administrative Contract business process uses application data 5
that is standardized within the state.

Contractors submit applications via paper. 1
Effort to Perform 1
Much of the information is manually validated. 1
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MITA BCM Qualities & Characteristics Level
Staff contact external and internal document verification sources via phone, fax. 1
Services for the following steps and can be shared.

Verify Credentials

Verify ID

Assign ID N/A
Assign Rates

Negotiate Contract (Level 3 Only)

Cost Effectiveness 1
Requires large numbers of staff. 1
Accuracy of Process 2
Consistency is improved. 2
Utility or Value to Stakeholders 1
Business process complies with agency and state requirements. 1
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5.2

Close-out Administrative/Health Services Contract

5.2.1 MITA Business Process

Tier 3: Close-out Health Services Contract

Item Details

Description The Close-out Health Care Services Contract business process begins with an order to

terminate a contract. The close-out process ensures that the obligations of the

current contract are fulfilled and the turn-over to the new contractor is completed
according to contractual obligations.

Tier 1: Close-out Administrative Contract

Item Details

Description The Close-out Administrative Contract business process begins with an order to

terminate a contract. The close-out process ensures that the obligations of the

current contract are fulfilled and the turn-over to the new contractor is completed
according to contractual obligations.

5.2.2 Rl Business Process Overview

The Close-Out Administrative/Health Services Contract business process is overseen
by the DHS. Close-out of contract terms is done by the divisions responsible for their

services. For example, DHS Child and Family Services recently performed extensive
close-out activities for a MCO contract.

The Close-Out Administrative/Health Services Contract process covers various types
of contracts utilized within the Medicaid program:

®  MMIS Fiscal Agent
Admission Screenings (PASRR)
Managed Care Organizations (MCO)

Non-Emergency Transportation (primarily sole source)

Case Management
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5.2.3 Business Process Variations

The following are examples of elements in this business process that diverge from the
MITA definition:

®  Create a formal transition plan (this step is not defined in the MITA

framework but done by the state)

5.2.4 Systems and Datasets

The Close-Out Administrative/Health Services Contract is a manual process not

supported by any of the major Rl systems.

5.2.5 Maturity Characteristics

As shown in the graphic and table that follows, all aspects of the Close-Out
Administrative/Health Services Contract business process are rated at a Level 1

capability.

Figure 7: Current Maturity Levels by Dimension: Close-Out Administrative Contract

Overall

Timeliness

Data Access / Accuracy

Effort to Perform

Cost Effectiveness

Accuracy of Process

Value to Stakeholders

Examples of the qualities and characteristics that support these ratings include the

following:

®  Many steps performed are manual
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®  The process is predominately paper-based

®  Each type of contract may be handled differently

Table 6: Assessed Maturity Level by MITA Quality: Close-Out Administrative/Health Services Contract

MITA BCM Qualities & Characteristics Level
OVERALL 1
Timeliness 1
Inconsistent timing for response to primary client 1
Data Access & Accuracy 1
At this level, the Close-out Administrative Contract business process uses indeterminate 1
connectivity to client

Internal and external inputs and outputs are received or sent manually via paper, 1
telephone and fax.

Effort to Perform 1
Verification is manual and if difficult then may require a longer amount of time. 1
Cost Effectiveness 1
Requires large number of staff 1
Accuracy of Process 1
Decisions may be inconsistent 1
Utility or Value to Stakeholders 1
Business process complies with agency and state requirements 1
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5.3

Manage Administrative/Health Services Contract
5.3.1 MITA Business Process

Tier 3: Manage Health Services Contract

Item Details

Description The Manage Health Services Contract business process gathers requirements,

develops a Request for Proposals, requests and receives approvals for the RFP, and
solicits responses.

Health care services include: medical care services, pharmacy benefits, dental

benefits, mental health benefits, primary care services, and health care services
outsourced to health insurance programs.

Tier 1: Manage Administrative Contract

Item Details

Description The Monitor Administrative Contract business process receives the contract award

data set, implements contract monitoring procedures, and updates contract if
needed, and continues to monitor the terms of the contract throughout its duration

5.3.2 RI Business Process Overview

The Manage Administrative/Heath Services Contract business process is overseen
primarily by the DHS. The monitoring of contract terms is done by the divisions
responsible for their services. Child and Family Services performs extensive

monitoring of the MCO contracts on an ongoing and regular basis.

The Manage Administrative/Heath Services Contract process covers various types of
contracts utilized within the Medicaid program:

= MMIS Fiscal Agent
Admission Screenings (PASRR)
Managed Care Organizations (MCO)

Non-Emergency Transportation (primarily sole source)

Case Management
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5.3.3 Business Process Variations

The following are examples of elements in this business process that diverge from the
MITA definition:

®  Determine if outside vendor is needed to assist in RFP requirements
development (this step is not defined in the MITA framework but done by
the state)

5.3.4 Systems and Datasets

The Manage Administrative/Heath Services Contract is a manual process not

supported by any of the major Rl systems.

5.3.5 Maturity Characteristics

As shown in the graphic and table that follows, all aspects of the Manage
Administrative/Heath Services Contract business process are rated at a Level 1
capability. The Manage Administrative Contract business process is performed with
some automation, but does not exchange information efficiently throughout the

process.

Figure 8: Current Maturity Levels by Dimension: Manage Administrative/Heath Services Contract

Overall

Timeliness

Data Access / Accuracy

Effort to Perform

Cost Effectiveness

Accuracy of Process

Value to Stakeholders
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Examples of the qualities and characteristics that support these ratings include the

following:

®  Many steps performed are manual and predominately paper-based

®  Expiration of contracts does not trigger an automatic message to initiate

procurement process

®  Programs may operate in silos in an non-standardized manner

Table 7: Assessed Maturity Level by MITA Quality: Manage Administrative/Heath Services Contract

MITA BCM Qualities & Characteristics Level
OVERALL 1
Timeliness 1
Decisions may take several days. 1
Data Access & Accuracy 1
At this level, the Manage Administrative Contract business process uses indeterminate 1
format for application data.

Contractors submit applications via paper. 1
Services for the following steps and can be shared.

Verify Credentials

Verify ID

Assign ID N/A
Assign Rates

Negotiate Contract (Level 3 Only)

Effort to Perform 1
Much of the information is manually validated. 1
Staff contact external and internal document verification sources via phone, fax. 1
Cost Effectiveness 1
Requires large numbers of staff. 1
Accuracy of Process 1
Decisions may be inconsistent. 1
Utility or Value to Stakeholders 1
Business process complies with agency and state requirements. 1
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5.4 Inquire Contractor Information
5.4.1 MITA Business Process

Tier 3: Inquire Contractor Information

Item Details

Description The Inquire Contractor Information business process receives requests for contract

verification from authorized providers, programs or business associates; performs the

inquiry; and prepares the response data set for the Send Outbound Transaction
process.

5.4.2 RI Business Process Overview

The Inquire Contractor Information business process is overseen by the DHS. DHS is
responsible for receiving and responding to internal and external inquiries. DHS may
receive inquires via phone, email letter, etc. Administrative staff review and

investigate the merit of the inquiry and prepare a response. There is no formal
process and inquires are not tracked.

The Inquire Contractor Information process covers various types of contracts utilized
within the Medicaid program:

®  MMIS Fiscal Agent
Admission Screenings (PASRR)
Managed Care Organizations (MCO)

Non-Emergency Transportation (primarily sole source)
Case Management
5.4.3 Business Process Variations

The following are examples of elements in this business process that diverge from the
MITA definition:
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®  Query Contractor Registry for requested information (Rl does not have a
contractor registry. Contracts are kept in MS Word document on the

network).

®  Log Response (inquiries and responses are not logged).

5.4.4 Systems and Datasets

The Inquire Contractor Information is a manual process not supported by any of the

major Rl systems.

5.4.5 Maturity Characteristics

As shown in the graphic and table that follows, all aspects of the Inquire Contractor

Information business process are rated at a Level 1 capability.

Figure 9: Current Maturity Levels by Dimension: Inquire Contractor Information

Overall

Timeliness

Data Access / Accuracy

Effort to Perform

Cost Effectiveness

Accuracy of Process

Value to Stakeholders

Examples of the qualities and characteristics that support these ratings include the

following:
®  Many steps performed are manual
®  The process is predominately paper-based

®  Each type of contract may be handled differently
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Table 8: Assessed Maturity Level by MITA Quality: Inquire Contractor Information

MITA BCM Qualities & Characteristics Level
OVERALL 1
Timeliness 1
Decisions may take several days. Timelapse of process is within agency, state and 1
federal guidelines.

Data Access & Accuracy 1
Mix of manual and automated processes 1
Data is accessed / transferred / received on paper and some electronic; phones and 1
faxes are used to communicate information. Some proprietary EDI

There is no single standard for data stored for different types of data 1
Staff researches, maintains, and responds to information requests manually. 1
Customers have difficulty accessing consistent, quality, or complete information (e.g., 1
about programs or services).

Program areas require different rules / criteria and access points for similar business 1
functions.

Effort to Perform 1
Updates are completed (keyed) manually. 1
Cost Effectiveness 1
Requires large number of staff required to perform business process. 1
Accuracy of Process 1
Inconsistent decision making/validation. Staff makes decisions autonomously and

without consultation with other programs. Programs create inconsistent rules across 1
the Agency and apply their own rules inconsistently. Data issues with duplication,

discrepancies between data stores, and information quality and completeness.

Utility or Value to Stakeholders 1
Focus is on conducting business process as efficiently as possible. 1
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5.5 Manage Contractor Information

5.5.1 MITA Business Process

Tier 3: Manage Contractor Information

Item Details

Description The Manage Contractor Information business process receives a request for addition,
deletion, or change to the Contractor Registry; validates the request, applies the
instruction, and tracks the activity.

5.5.2 RI Business Process Overview

The Manage Contractor Information business process is overseen by the DHS. DHS is
responsible for maintaining contract information. There is no formal process and a

formal contractor registry does not exist.

The Manage Contractor Information process covers various types of contracts utilized

within the Medicaid program:
= MMIS Fiscal Agent
= Admission Screenings (PASRR)
®  Managed Care Organizations (MCO)
®  Non-Emergency Transportation (primarily sole source)

®  (Case Management

5.5.3 Business Process Variations

The following are examples of elements in this business process that diverge from the
MITA definition:

®=  Apply transaction to contractor data store (all contracts are maintained in
MS Word documents. Updates are keyed manually)

Page 45

RALLY)

A4S C i:
% <

"
HUBBERT SYSTEMS CONSULTING TWENTY YEARS




— m PUBLIC Rhode Island Department of Human Services
1 ”HH CONSULTING MITA SS-A Current View
1l GROUP Appendix A

®  End. Report on action taken (there is no formal reporting process of

updates to contracts).

5.5.4 Systems and Datasets

The Manage Contractor Information is a manual process not supported by any of the

major Rl systems.

5.5.5 Maturity Characteristics

As shown in the graphic and table that follows, all aspects of the Manage Contractor
Information business process are rated at a Level 1 capability.

Figure 10: Current Maturity Levels by Dimension: Manage Contractor Information

Overall

Timeliness

Data Access / Accuracy

Effort to Perform

Cost Effectiveness

Accuracy of Process

Value to Stakeholders

Examples of the qualities and characteristics that support these ratings include the

following:

®  Many steps performed are manual
®  The process is predominately paper-based

®  Each type of contract may be handled differently

®  Contractor registry does not exist
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Table 9: Assessed Maturity Level by MITA Quality: Manage Contractor Information

MITA BCM Qualities & Characteristics Level
OVERALL 1
Timeliness 1
There are delays in completing updates 1
Data Access & Accuracy 1
Requests are received from disparate sources in indeterminate formats 1
Irregular notification of change to users and processes that need to know 1
Effort to Perform 1
Updates are completed (keyed) manually. 1
Cost Effectiveness 1
Requires large number of staff required to perform business process. 1
Accuracy of Process 1
Validation is inconsistent and not rules-based 1
Duplicate entries may go undetected

Utility or Value to Stakeholders 1
Business process complies with agency and state requirements 1
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5.6 Perform Potential Contractor Outreach

5.6.1 MITA Business Process

Tier 2: Perform Potential Contractor Outreach

Item Details

Description The Perform Potential Contractor Outreach business process originates initially within

the Agency in response to multiple activities, e.g., public health alerts, new programs,
and/or changes in the Medicaid program policies and procedures.

For Prospective Contractors not currently enrolled, contractor outreach information is

developed for prospective contractors that have been identified by analyzing Medicaid
business needs.

For Contractors currently enrolled, information may relate to public health alerts, public
service announcements, and other objectives.

Contractor outreach communications are distributed through various mediums via the
Send Outbound Transaction. All contractor outreach communications are produced,
distributed, tracked, and archived by the agency according to state archive rules.

Outreach efficacy is measured by the Monitor Performance and Business Activity
process.

5.6.2 RI Business Process Overview

The Perform Potential Contractor Outreach business process is overseen primarily by
the DHS program areas. Generally, DHS with approval the Division of Purchases
publish Request for Information (RFI) as their venue for contractor outreach.
Although other Divisions throughout the Department may undertake contractor

outreach informally, the Division of Purchases offers outreach assistance for programs
requiring procurement support.

5.6.3 Business Process Variations

The following are examples of elements in this business process that diverge from the
MITA definition:

= Develop Request for Information (RFI) for the health care services (This

step is not in included in the MITA definition but performed by Rl when
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applicable. Not all contracts require an RFl — some procurements may
release a Request for Proposal (RFP) and may be open to any eligible

vendors meeting the contract requirement.)

5.6.4 Systems and Datasets

Perform Potential Contractor Outreach is a manual process. RFl document are
published on State websites, news papers and other mediums. Data does not
interface with the MMIS.

5.6.5 Maturity Characteristics

As shown in the graphic and table that follows, all aspects of the Perform Potential
Contractor Outreach Overall business process is rated at a Level 1 capability. The
Perform Potential Contractor Outreach business process performs many of its duties
with very little automation and uses various silos of information to support the

business process.

Figure 11: Current Maturity Levels by Dimension: Perform Rl Medicaid Potential Contractor Outreach

Overall ‘

Timeliness

Data Access / Accuracy

Effort to Perform

Accuracy of Process

|
|
|
Cost Effectiveness ‘
|
|

Value to Stakeholders

Examples of the qualities and characteristics that support these ratings include the

following:

®  Contractor outreach may be performed via the internet
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®  Contact data are not standardized among various entities that support DHS

procurement activities

= Little emphasis on linguistic or cultural considerations

Table 10: Assessed Maturity Level by MITA Quality: Perform Potential Contractor Outreach

MITA BCM Qualities & Characteristics Level
OVERALL 1
Timeliness 1
Decisions may take several days. 1
Data Access & Accuracy 1

At this level, the Perform Potential Contractor Outreach process primarily conducted via

paper and phone. However, states use Websites ... to distribute information to targeted 2
contractors.
Contact data is not standardized. 1

Outreach may be more coordinated because programs are able to share
analysis/performance measures based on increased standardization of administrative 2
data ... and improved data manipulation for decision support.

Effort to Perform 1
Materials can be posted on a Web site for downloading by contractor. 1
Cost Effectiveness 1
Paper communication is costly. 1
Accuracy of Process 1
More standardization and consistency in targeting populations. 1
Utility or Value to Stakeholders 1
No emphasis on linguistic, cultural or competency-based considerations. 1
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5.7 Support Contractor Grievance and Appeal

5.7.1 MITA Business Process

Item

Tier 2: Support Contractor Grievance and Appeal

Details

Description

The Support Contractor Grievance and Appeal business process handles contractor
appeals of adverse decisions or communications of a grievance. A grievance or appeal is

received by the Manage Contractor Communications process via the Receive Inbound
Transaction process.

The grievance or appeal is logged and tracked; triaged to appropriate reviewers;
researched; additional information may be requested; a hearing is scheduled and
conducted in accordance with legal requirements; and a ruling is made based upon the
evidence presented. Results of the hearings are documented and relevant documents
are distributed to the contractor information file. The contractor is formally notified of
the decision via the Send Outbound Transaction process.

This process supports the Program Quality Management business area by providing
data about the types of grievances and appeals it handles; grievance and appeals issues;
parties that file or are the target of the grievances and appeals; and the dispositions.

This data is used to discern program improvement opportunities, which may reduce the
issues that give rise to grievances and appeals.

NOTE: States may define “grievance” and “appeal” differently, perhaps because of state
laws.

*This process supports grievances and appeals for both prospective and current
contractors. A non-enrolled contractor can file a grievance or appeal for example when

an application is denied.

5.7.2 Rl Business Process Overview

The Support Contractor Grievance and Appeal business process is overseen by the

DHS. DHS has interagency agreements with the Division of Legal Services to handle

disputes for Rl Medicaid providers. The appeal process is documented and made
available to potential contractors.

The Support Contractor Grievance and Appeal process covers various types of
contracts utilized within the Medicaid program:

= MMIS Fiscal Agent
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= Admission Screenings (PASRR)
®  Managed Care Organizations (MCO)
®  Non-Emergency Transportation (primarily sole source)

®  Case Management

5.7.3 Business Process Variations

The Support Contractor Grievance and Appeal business process does not significantly

diverge from the MITA business process definition.

5.7.4 Systems and Datasets

The Support Contractor Grievance and Appeal business process is a manual process

not supported by any of the major Rl systems.

5.7.5 Maturity Characteristics

As shown in the graphic and table that follows, most aspects of the Support
Contractor Grievance and Appeal business process are rated at a Level 1 capability

with the exception of Effort to Perform rated at a Level 2.

Figure 12: Current Maturity Levels by Dimension: Support Contractor Grievance and Appeal

Overall

Timeliness

Data Access / Accuracy

Effort to Perform

Cost Effectiveness

Accuracy of Process

Value to Stakeholders
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Examples of the qualities and characteristics that support these ratings include the

following:
®  Many steps performed are manual
®  The process is predominately paper-based

®  Decisions may take several days

Table 11: Assessed Maturity Level by MITA Quality: Support Contractor Grievance and Appeal

MITA BCM Qualities & Characteristics Level
OVERALL 1
Timeliness 1
Decisions may take several days 1
Data Access & Accuracy 1

At this level, the Support Grievance and Appeal process is entirely paper based, which
results in poor document management and process inefficiencies that impact timelines

Agencies begin to centralize or standardize the administration of this process to achieve
economies of scale, thereby increasing administrative policies and inhibiting 2
performance monitoring

Effort to Perform 2
Internal review and information gathering must be conducted by phone or in person. 2
The process supports the Program Quality Management business area...(level 3 only). N/A
Cost Effectiveness 1
Process is labor intensive. Results take several months 1
Accuracy of Process 1
Terms of the settlement or results of the hearing are manually documented according to 1
the administrative rules of the state

Communications are more consistent 2
Utility or Value to Stakeholders 1
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MITA BCM Qualities & Characteristics Level

Provider may have difficulty:
Finding the "Right Door"
Accessing Program rules
Getting assistance on their case

Receiving consistent responses or communications that are linguistically, culturally and
competency appropriate
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Determine Eligibiity

There are eight business processes defined within the MITA framework for Member

Member
Management

Enrall Member

Disenroll Member

= Determine Eligibility
Disenroll Member
[ ]

Enroll Member
[ ]

Inquire Member Eligibility

Manage Applicant and Member Communication

Manage Member Grievance and Appeal
Manage Member Information
Manage Member Information
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The RI Medicaid program performs all of the defined business processes, with
Determine Eligibility performed differently for different programs:
|

Hallage Member

nfommation

| Perform Population and
Member

Ingquire Member |

Eligibility

Manage Applicant and
Membe

Coommunication

Manage Member
rievance and Appeal
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®  Perform Population and Member Outreach

6.1 Determine Rl Medicaid Eligibility

6.1.1 MITA Business Process

Tier 3: Determine Eligibility

Item Details

Description The Determine Eligibility business process receives eligibility application data set
from the Receive Inbound Transaction process; checks for status (e.g., new,
resubmission, duplicate), establishes type of eligible (e.g., children and parents,
disabled, elderly, or other); screens for required fields, edits required fields,
verifies applicant information with external entities, assigns an ID, establishes
eligibility categories and hierarchy, associates with benefit packages, and
produces notifications. See Attachment A for details associated with specific
groups of eligibility, i.e., Children and Parents, Disabled, Elderly.

NOTE: A majority of states accept the designation of eligibility from other
agencies (SSI, TANF, SCHIP, other), in which case this business process will
not be used by the Medicaid agency for those individuals. In these
situations, Medicaid receives and stores the member information sent
from other sources in the Member Registry. This may require conversion
of the data.

However, this process will be used by the other states which require the TANF,

disabled, elderly applicant to apply for Medicaid, and where the Medicaid agency

determines eligibility for state-only programs.

6.1.2 RI Business Process Overview

The Determine Rl Medicaid Eligibility process is overseen by DHS. Applicants are
required to complete a paper application available at the county field offices. Case
workers are available for assistance with the application process or completed
applications can be dropped off for review. The case worker will then meet with each
applicant to review supporting documentation and discuss available programs which

the applicant may be eligible for. This face-to-face meeting is not required for the

Rite Care managed care program.

Once the applicant is determined eligible they are enrolled in the Fee-For-Service
(FFS) program and assigned a Medicaid eligibility category (i.e. Katie Beckett) within
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InRhodes. There is a nightly batch process that sends eligibility information to the
MMIS eligibility subsystem.

The Breast and Cervical Cancer Treatment Program (BCCTP) eligibility determination
process is assessed separately and manually entered into InRhodes once eligibility

determination has been made. See the Determine BCCTP Eligibility business process.

The Respite Care for Children eligibility determination process is assessed separately
and manually entered into InRhodes once eligibility determination has been made.

See the Determine Respite Care for Children Eligibility business process.

6.1.3 Business Process Variations

The following are the elements in this Rl business process that diverge from the MITA

definition:

= Verify Other Coverage — Validate information supplied by applicant; verify
with other coverage sources not referenced by applicant (other coverage
information is gathered and accepted from the applicant without further

verification).

®  For Elderly Applicants, verify the following...(this step is performed by the
LTC field offices utilizing the CSM program. Clinical eligibility is determined
separately after Medicaid eligibility has been established. See the

Establish Core Level of Care Plan write-up for clinical eligibility).

®  For Disabled Applicants, Verify Disability — Determine that applicant meets
disability qualifications...(for the Katie Beckett eligibility category, a special
medical review team handles this verification. Application is put on hold

for up to 90 days while this is completed).

®  Determine Other Eligibility Categories — ldentify other eligibility
categories for which applicant may be eligible and determine hierarchy of
applicability in the case of multiple eligibilities; this includes eligibility for

other programs, e.g., Disability, Veterans Administration, Indian Health
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Service (eligibility for other non-Medicaid programs is not determined but

the applicant may be referred to apply elsewhere)

Associate Benefit Packages (Rl utilizes the Eligibility Category to determine

approved services).

6.1.4 Systems and Datasets

The major systems and datasets that store, transact or exchange data in support of

the Determine Rl Medicaid Eligibility process include:

InRhodes — the state’s eligibility system used for determination and

enrollment information.

RI MMIS - RI Medicaid Management Information System used to support
Medicaid business functions and maintain information in such areas as
provider enrollment; client eligibility, including third party liability; benefit

package maintenance; managed care enrollment; claims processing; and

prior authorization.

CSM - Community Supports Management (CSM) system for managing long-

term care clinical eligibility and care management functions.

NEW HIRE - An interface that provides information from the State

Directory of New Hires about individuals who have been newly hired and

their place of employment.

State Wage Data Exchange Interface (SWICA) — A monthly file from the
Department of Labor & Training (DLT) that determines whether the correct
amount of earned income is reflected in the case with a matched SSN of an

applicant during the eligibility determination process.

Internal Revenue Service Interface (IRS) — A monthly interface that
provides information about unearned income, specifically, interest and

dividend income.
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B SSA Wage Data Interface (WAGE) — A monthly interface that provides

information on annual earnings.

= Unemployment Insurance Interface (Ul) — A monthly interface that verifies

the amount of Ul benefits received by an applicant.

®  Temporary Disability Insurance (TDI) — A monthly interface that determines

whether the correct TDI amount is reflected in an applicant’s case file.

®  State Verification and Eligibility System (SVES) — An interface to validate
Social Security Numbers (SSNs).

®  Prisoner Interface — A file that provides information from the Rhode Island
Department of Corrections (DOC) and the Social Security Administration

(SSA) concerning prison inmates.

®  |ncome and Eligibility Verification System (IEVS ) — An interface to compare
benefit information and other data for the purpose of identifying

unreported information.

B Public Assistance Reporting Information System (PARIS) —used to validate
client reported circumstances and identify possible candidates for

erroneous payments based on data provided.

6.1.5 Maturity Characteristics

As shown in the graphic and table that follows, most aspects of the Determine Rl
Medicaid Eligibility process are rated at a Level 1 with the exception of effort to

perform.
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Figure 13 Current Maturity Levels by Dimension: Determine Rl Medicaid Eligibility

Overall

Timeliness

Data Access / Accuracy

Effort to Perform

Cost Effectiveness

Accuracy of Process

Value to Stakeholders

Examples supporting these Determine RI Medicaid Eligibility process ratings include

the following:

" Applications are paper-based and may be different depending upon

eligibility category applying for (i.e. Katie Beckett and Adult Disabled utilize

the DHS 1 and 2 forms)
= Waiver programs introduce flexibility and access to care

=  Some information continues to be manually verified

Table 12 Assessed Maturity Level by MITA Quality: Determine Rl Medicaid Eligibility

MITA BCM Qualities & Characteristics Level
OVERALL 1
Timeliness 1
Decisions take several days. 1
Data Access & Accuracy 1
Determine Eligibility business process is extended by “work-arounds” to meet the needs 5
of programs besides FFS.

The process is constrained by ... state eligibility system functionality. 1
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MITA BCM Qualities & Characteristics Level
Application data may be standardized within the state. Some efforts are made toward
standardizing eligibility determination data so that it is more easily shared and 2
compared.
Applications are paper only. 1
Eligibility determination may still occur in silos without sharing or coordination. 2

Benefit package selections may still be limited for traditional Medicaid programs.
However, Waiver programs may be structured to permit more flexibility around

selection of services and providers within a benefit package. (For R, eligibility categories 2
and program indicators are used for “benefit package” information).

Effort to Perform 2
There are many pathways for determining eligibility for low income applicants. 2
Transfers must be scheduled for batch transmission outside of production cycles, which N/A

impedes timely availability.

Spend-down continues to be calculated manually. (InRhodes does calculate spend down
but a level 3 ratings requires the MMIS to automatically deduct spend down from claims 2
payments until met. This is not done in Rl).

Re-determination notices are automatically generated. (Level 4 only) N/A
Cost Effectiveness 1
Requires large numbers of staff (relative for RI). 1
Accuracy of Process 1
Consistency [in decision-making] is improved. 2
When eligibility information is transferred ... to MMIS, it must be converted and data is N/A
lost. (Level 1 only)

Staff contact external and internal document verification sources via phone, fax. 1
Information is manually validated.

Utility or Value to Stakeholders 1

Services and providers are selected without emphasis on clinical and socio-economic
factors, as well as member preferences, such as health status, desire to remain in the 1
home, what is culturally appropriate, and functional.
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6.2 Determine BCCTP Eligibility

6.2.1 MITA Business Process

Tier 3: Determine Eligibility

Item Details

The Determine Eligibility business process receives eligibility application data set from
the Receive Inbound Transaction process; checks for status (e.g., new, resubmission,
duplicate), establishes type of eligible (e.g., children and parents, disabled, elderly, or
other); screens for required fields, edits required fields, verifies applicant information
with external entities, assigns an ID, establishes eligibility categories and hierarchy,
associates with benefit packages, and produces notifications. See Attachment A for
details associated with specific groups of eligibility, i.e., Children and Parents, Disabled,

Elderly.

NOTE: A majority of states accept the designation of eligibility from other agencies
(SSI, TANF, SCHIP, other), in which case this business process will not be used
by the Medicaid agency for those individuals. In these situations, Medicaid
receives and stores the member information sent from other sources in the
Member Registry. This may require conversion of the data.

However, this process will be used by the other states which require the TANF,

disabled, elderly applicant to apply for Medicaid, and where the Medicaid agency

determines eligibility for state-only programs.

Description

6.2.2 Rl Business Process Overview

The Determine Breast and Cervical Cancer Treatment Program (BCCTP)

Eligibility program is overseen by the Department of Health (DOH) and verified by
DHS. The DOH conducts free screenings and provides an application for the BCCTP
based upon results. The DOH verifies income eligibility and sends application and all
supporting documentation to the DHS for determination and enrollment into the
program. Determination criteria is assessed manually, outside of InRhodes. Once
approved, applicant information is entered into InRhodes and notification to applicant

is done by hand written letters.

Once the Determine BCCTP Eligibility process is complete, the beneficiary is enrolled
in the applicable Medicaid eligibility category (CD for pre-cancer, CA for cancer
diagnosis). All pre-cancer applicants are defaulted to the Fee-For-Service (FFS)
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program for 4 months until re-determination is made. All applicants with a valid
cancer diagnosis are also defaulted to FFS for the standard one month and then
enrolled into a Managed Care Plan. There is a nightly batch process that sends

eligibility information to the MMIS eligibility subsystem.

This process has its own distinct set of functions from those separately assessed for
Determine Medicaid Eligibility, which also maps to the MITA Determine Eligibility

business process.

6.2.3 Business Process Variations

The following are the elements in this Rl business process that diverge from the MITA

definition:

"= Meet with applicant or member head of household as scheduled....Review
member application and additional information provided by member in
determination process....(DHS does not meet separately with BCCTP
applicants. Applicants have already been seen by the DOH).

=  Verify Income Eligibility (DOH has already verified income eligibility by the

time the application is referred to DHS).

®  For Spend-Down applicants, verify that qualifying medical care
expenditures amount has been met (Spend down does not apply to the
BCCTP).

=  Verify Resource Eligibility (DOH has already verified income/resources for

eligibility by the time the application is referred to DHS).
®  For Elderly Applicants, verify the following....(N/A for BCCTP)

®  For Disabled Applicants, Verify Disability.... Determine that applicant meets
disability qualifications (N/A for BCCTP)

®  For the Elderly, determine eligibility for QMB, SLMB (N/A for BCCTP)

®  For Pregnant Women, Verify Pregnancy (N/A for BCCTP)
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Determine Other Eligibility Categories — ldentify other eligibility
categories for which applicant may be eligible and determine hierarchy of
applicability in the case of multiple eligibilities; this includes eligibility for
other programs, e.g., Disability, Veterans Administration, Indian Health

Service (eligibility for other eligibility categories are not determined)

Associate Benefit Packages (RI utilizes the Eligibility Category to determine
approved services for BCCTP).

Request that the Manage Applicant and Member Communication process
generate notifications (all BCCTP notifications from DHS are hand-written

letters).

6.2.4 Systems and Datasets

The major systems and datasets that store, transact or exchange data in support of

the Determine BCCTP Eligibility process include:

Rl MMIS —RI Medicaid Management Information System used to support
Medicaid business functions and maintain information in such areas as
provider enrollment; client eligibility, including third party liability; benefit
package maintenance; managed care enrollment; claims processing; and

prior authorization.

InRhodes — the state’s eligibility system used for Medicaid determination

and enrollment information.

Public Assistance Reporting Information System (PARIS) —used to validate
client reported circumstances and identify possible candidates for

erroneous payments based on data provided.

6.2.5 Maturity Characteristics

As shown in the graphic and table that follows, all aspects of the Determine BCCTP

Eligibility process are rated at a Level 1.
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Figure 14 Current Maturity Levels by Dimension: Determine BCCTP Eligibility

Overall ‘

Timeliness

Data Access / Accuracy

Effort to Perform

Accuracy of Process

Value to Stakeholders

|
|
|
Cost Effectiveness ‘
|
|

Examples supporting these Determine BCCTP Eligibility process ratings include the

following:
®  BCCTP determination is done manually, outside of InRhodes
®  Supporting documentation continues to be manually verified
®  Process may take several days

®  Communication to members is done by hand written letters

Table 13 Assessed Maturity Level by MITA Quality: Determine BCCTP Eligibility

MITA BCM Qualities & Characteristics Level
OVERALL 1
Timeliness 1
Decisions take several days. 1
Data Access & Accuracy 1
Determine Eligibility business process is by extended by “work-arounds” to meet the 5
needs of programs besides FFS.

The process is constrained by ... state eligibility system functionality. 1
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MITA BCM Qualities & Characteristics Level
Application data may be standardized within the state. Some efforts are made toward
standardizing eligibility determination data so that it is more easily shared and 2
compared.
Applications are paper only. 1
Eligibility determination may still occur in silos without sharing or coordination. 2
Benefit package selections may still be limited for traditional Medicaid programs.
However, Waiver programs may be structured to permit more flexibility around 5
selection of services and providers within a benefit package. (For Rl, eligibility categories
and program indicators are used for “benefit package” information).
Effort to Perform 1
There are many pathways for determining eligibility for low income applicants. 1
Transfers must be scheduled for batch transmission outside of production cycles, which N/A
impedes timely availability.
Spend-down amounts are calculated manually. (N/A for BCCTP) N/A
Re-determination notices are automatically generated. (Level 4 only). N/A
Cost Effectiveness 1
Requires large numbers of staff (relative for RI). 1
Accuracy of Process 1
Decisions may be inconsistent 1
When eligibility information is transferred ... to MMIS, it must be converted and data is N/A
lost. (Level 1 only)
Staff contact external and internal document verification sources via phone, fax. 1
Information is manually validated.
Utility or Value to Stakeholders 1
Services and providers are selected without emphasis on clinical and socio-economic
factors, as well as member preferences, such as health status, desire to remain in the 1
home, what is culturally appropriate, and functional.
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6.3

Determine Respite Care For Children eligibility

6.3.1 MITA Business Process

Tier 3: Determine Eligibility

Item Details

Description The Determine Eligibility business process receives eligibility application data set from

the Receive Inbound Transaction process; checks for status (e.g., new, resubmission,
duplicate), establishes type of eligible (e.g., children and parents, disabled, elderly, or
other); screens for required fields, edits required fields, verifies applicant information
with external entities, assigns an ID, establishes eligibility categories and hierarchy,
associates with benefit packages, and produces notifications. See Attachment A for

details associated with specific groups of eligibility, i.e., Children and Parents, Disabled,
Elderly.

NOTE: A majority of states accept the designation of eligibility from other agencies
(SSI, TANF, SCHIP, other), in which case this business process will not be used
by the Medicaid agency for those individuals. In these situations, Medicaid
receives and stores the member information sent from other sources in the
Member Registry. This may require conversion of the data.

However, this process will be used by the other states which require the TANF,

disabled, elderly applicant to apply for Medicaid, and where the Medicaid agency
determines eligibility for state-only programs.

6.3.2 Rl Business Process Overview

The Determine Respite Care for Children Eligibility process is overseen by DHS, Child
and Family Services. Applicants are already enrolled in Medicaid. Paper application
packets are submitted directly to DHS and reviewed for qualification.

Once the Determine Respite Care for Children Eligibility process is complete, the

MMIS is updated with a program indicator for respite services. The state eligibility
system, InRhodes, is not updated with Respite eligibility.

The Determine Respite Care for Children Eligibility process was assessed separately
but also maps to the MITA Determine Eligibility definition.
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6.3.3 Business Process Variations

The following are the elements in this Rl business process that diverge from the MITA

definition:

" Meet with applicant or member head of household (this is not required for

respite)

=  Verify Income Eligibility (N/A for respite. Completed during Medicaid
Determination)

®  For Spend Down Applicants (N/A for respite. Completed during Medicaid

Determination)

= Verify Immigration Status (N/A for respite. Completed during Medicaid

Determination)

= Verify Residency (N/A for respite. Completed during Medicaid

Determination)

= Verify Other Coverage (N/A for respite. Completed during Medicaid

Determination)
®  For Elderly Applicants, verify the following (N/A for respite.)
®  For Other Elderly, determine eligibility for QMB, SLMB (N/A for respite)

®  For Disabled Applicants, Verify Disability — Determine that applicant meets
disability qualifications (N/A for respite. Completed during Medicaid

Determination).
®  For Pregnant Women, Verify Pregnancy (N/A for respite)

®  Determine Other Eligibility (N/A for respite. Completed during Medicaid

Determination)

®  Associate Benefit Packages (Rl utilizes the Eligibility Category to determine

approved services).
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6.3.4 Systems and Datasets

The major systems and datasets that store, transact or exchange data in support of

the Determine Respite Care for Children Eligibility process include:

®  RI MMIS - Rl Medicaid Management Information System used to support
Medicaid business functions and maintain information in such areas as
provider enrollment; client eligibility, including third party liability; benefit
package maintenance; managed care enrollment; claims processing; and

prior authorization.

B CHCSN - A standalone access database used by programs for children with

special needs.

®  Public Assistance Reporting Information System (PARIS) —used to validate
client reported circumstances and identify possible candidates for

erroneous payments based on data provided.

6.3.5 Maturity Characteristics

As shown in the graphic and table that follows, all aspects of the Determine Respite

Care for Children Eligibility process are rated at a Level.

Figure 15 Current Maturity Levels by Dimension: Determine Respite Care for Children Eligibility

Overall

Timeliness

Data Access / Accuracy

Effort to Perform

Cost Effectiveness

Accuracy of Process

Value to Stakeholders
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Examples supporting these Determine Respite Care for Children Eligibility process

ratings include the following:
" Applications are paper-based and manually reviewed
B State’s eligibility system is not updated with respite enrollment

®  Decisions can take several days

Table 14 Assessed Maturity Level by MITA Quality: Determine Respite Care for Children Eligibility

MITA BCM Qualities & Characteristics Level
OVERALL 1
Timeliness 1
Decisions take several days. 1
Data Access & Accuracy 1
Determine Eligibility business process is extended by “work-arounds” to meet the needs )
of programs besides FFS.

The process is constrained by ... state eligibility system functionality. 1
Application data may be standardized within the state. Some efforts are made toward
standardizing eligibility determination data so that it is more easily shared and 2
compared.

Applications are paper only. 1
Eligibility determination may still occur in silos without sharing or coordination. 2
Benefit package selections may still be limited for traditional Medicaid programs.

However, Waiver programs may be structured to permit more flexibility around )
selection of services and providers within a benefit package. (For R, eligibility categories

and program indicators are used for “benefit package” information).

Effort to Perform 1
There are many pathways for determining eligibility. 1
Transfers must be scheduled for batch transmission outside of production cycles, which N/A
impedes timely availability.

Spend-down continues to be calculated manually. (N/A for respite) N/A
Re-determination notices are automatically generated. (Level 4 only) N/A
Cost Effectiveness 1
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MITA BCM Qualities & Characteristics Level
Requires large numbers of staff (relative for Rl). 1
Accuracy of Process 1
Consistency [in decision-making] is improved. 2
When eligibility information is transferred ... to MMIS, it must be converted and data is N/A
lost. (Level 1 only)
Staff contact external and internal document verification sources via phone, fax. 1
Information is manually validated.
Utility or Value to Stakeholders 1

Services and providers are selected without emphasis on clinical and socio-economic
factors, as well as member preferences, such as health status, desire to remain in the 1
home, what is culturally appropriate, and functional.
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6.4 Enroll Managed Care Member

6.4.1 MITA Business Process

Tier 3: Enroll Member
Details

Item

The Enroll Member business process receives eligibility data from the Determine
Eligibility process, determines additional qualifications for enrollment in programs for
which the member may be eligible (e.g., managed care, HIPP, waiver), loads the
enrollment outcome data into the Member and Contractor Registries, and produces
notifications to the member and the contractor. Either the Agency or enrollment
brokers may perform some or all of the steps in this process. See Attachment A for
details associated with specific groups of eligibility, i.e., managed care, HIPP, waiver.

Description

NOTE: There is a separate business process for Disenroll Member.

6.4.2 Rl Business Process Overview

The Enroll Managed Care Member process is overseen by DHS. Once applicants are
determined to be Medicaid eligibility and defaulted to the FFS program, members are
sent a letter informing them of requirement to enroll in a managed care plan (Rhody
Health Partners, Rlte Care, RiteSmiles, Connect Care Choice). Members fill out
application for plan of their choice and return application to eligibility field office.

Once managed care plan enrollment application is received from member, InRhodes is

updated with managed care plan and MCO is notified.

6.4.3 Business Process Variations
The following are the elements in this Rl business process that diverge from the MITA
definition:

Notify other eligibility systems (There are no other Rl eligibility systems to
notify. InRhodes nightly batch process updates the MMIS Eligibility

subsystem)
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6.4.4 Systems and Datasets

The major systems and datasets that store, transact or exchange data in support of

the Enroll Managed Care Member process include:

®  RI MMIS - Rl Medicaid Management Information System used to support
Medicaid business functions and maintain information in such areas as
provider enrollment; client eligibility, including third party liability; benefit
package maintenance; managed care enrollment; claims processing; and

prior authorization.

®  |nRhodes — the state’s eligibility system used for determination and

enrollment information.

6.4.5 Maturity Characteristics

As shown in the graphic and table that follows, most aspects of the Enroll Managed
Care Member process are rated at a Level 1 with the exception of Data Access /

Accuracy rated at a Level 2.

Figure 16 Current Maturity Levels by Dimension: Enroll Managed Care Member

Overall

Timeliness

Data Access / Accuracy

Effort to Perform

Cost Effectiveness

Accuracy of Process

Value to Stakeholders

Examples supporting these Enroll Managed Care Member process ratings include the

following:
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®  Applications are paper-based
®  Some information continues to be manually verified

®  Managed Care Organizations receive standardized 834 Enrollment

Transactions

Table 15 Assessed Maturity Level by MITA Quality: Enroll Managed Care Member

MITA BCM Qualities & Characteristics Level
OVERALL 1
Timeliness 1
Decisions on application may take several days; longer if verification of information is 1
difficult.

Contractors do not receive timely enrollment information. Staff must send paper N/A
enrollment notification to contractors. (Level 1 only).

Although data is electronic, much of the review and verification of information for N/A
waiver programs must be done manually. (Not applicable for Managed Care enroliment)
Managed care enrollment is rule driven and automated; applicants and members N/A
communicate via Web portal for increased timeliness. (Level 2 Only)

Data Access & Accuracy 2
Enroliment data are standardized within the agency. 2
Enrollment applications are standardized and electronic; ...HIPAA contractors receive 5

standardized 834 Enrollment Transactions....

Enrollment records are stored in either a single member registry or federated Agency
member registries that can be accessed by all applications. All member enrollment 2
records are stored and accessible with service calls in the Medicaid member registry.

Providers, members, and state enrollment staff have secure access to appropriate and
accurate data on demand.

Although data comparability is improved and supports use of performance measures to
evaluate providers, performance data is only periodically measured and requires 2
sampling and statistical calculation.

Notifications to contractors are state-specific and differ by contractor type. (Level 1 only) N/A

Effort to Perform 1

Enrollment processes continue to be handled by siloed programs according to program-
specific rules.

Staff makes decisions autonomously and without consultation with other programs. 1
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efficiently as possible.

MITA BCM Qualities & Characteristics Level
Contractors and providers can query the registry to determine eligibility and program

enrollment. Contractors may batch download enrolled members rather than receive the N/A
HIPAA 834. (Level 3 only)

Applicants and members can submit applications, make inquiries, and choose providers 1
and MCOs on paper.

Applicants may submit applications online, but results are not real time. (Level 2 Only) N/A
Verifications and enrollment are a mix of manual and automated steps. 2
Eligibility determination must precede enrollment and is done separately. 1
Services created for the enrollment process, including the Web application, the

enrollment and verification interfaces, registry calls and synchronization mechanisms N/A
can be shared among states. (Level 3 Only)

Enrollment in managed care and waiver programs requires cumbersome extension of 1
traditional fee-for-service processes.

If the provider’s system is service enabled, it can prepopulate appropriate enrollment
application(s) and to request additional information needed from the N/A
provider/applicant. (Level 4 Only)

Cost Effectiveness 1
Requires a large staff to meet targets for manual enroliment of members. 1
Fewer applicants and members are enrolled erroneously, reducing program costs. 2
Enrollment alerts to providers reduces staff needed for enrollment outreach and N/A
verification of health status. (Level 4 Only)

Accuracy of Process 1
Much of the application information is manually validated and verification may be 1
difficult resulting in increase error rates and potential for fraud.

Decisions may be inconsistent. 1
Permits blending of program benefits to provide more appropriate services to members. N/A
(Level 2 Only)

Standardization of enrollment data, verification automation, business rules and

workflow capabilities, and coordination across programs enable monitoring and 2
reverification of enrolled members’ status, reducing enrollment of ineligible members.

Use of standardized, electronic enrollment transactions somewhat improves accuracy of 5
enrollment data exchange between MMIS and Contractor member registries....

Utility or Value to Stakeholders 1
Focus is on accurately processing enrollment and manually verifying information as 1
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MITA BCM Qualities & Characteristics Level
Staff does not have time to focus on health, functional, cultural and linguistic 1
compatibility of provider or program for the member, or member satisfaction.
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6.5 Disenroll Rl Medicaid Member

6.5.1 MITA Business Process

Tier 3: Disenroll Member

Item Details

Description | The Disenroll Member business process is responsible for managing the termination of
a member’s enrollment in a program, including:

B Processing of eligibility terminations and requests for e.g., disenrollment -
Submitted by the member, a program provider or contractor

— Disenrollment based on member’s death; failure to meet enrollment
criteria, such as a change in health or financial status, or change of
residency outside of service area

— As requested by another Business Area, e.g., Prepare Member Payment
Invoice process for continued failure to pay premiums or Program
Integrity for fraud and abuse

— Mass Disenrollment due to termination of program provider or
contractor

B Validation that the termination meets state rules

B Requesting that the Manage Member Information process load new and changed
disenrollment information

B Prompting the Manage Member Information process to provide timely and
accurate notification or to make enrollment data required for operations
available to all parties and affiliated business processes, including

— The Capitation and Premium and Member Payment Management Areas
business processes about changed Member Registry information for
payment preparation

— The appropriate communications and outreach and education processes
for follow up with the affected parties, including Informing parties of
their procedural Rights

Enrollment brokers may perform some of the steps in this process

6.5.2 Rl Business Process Overview

The Disenroll Rl Medicaid Member process is overseen by DHS. The majority of
disenrollment activity is a result of re-determination of Medicaid eligibility. Re-

determination period is based upon the program/eligibility category (i.e. LTC is
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annual, Medical Assistance is every six months, Katie Beckett non-clinical is annual

with clinical re-determination based upon diagnosis and potential for improvement).

InRhodes does not contain separate disenrollment records, eligibility records are just

closed with an end date.

6.5.3 Business Process Variations

The following are the elements in this Rl business process that diverge from the MITA

definition:
= Assign unique identifier for tracking (this is not captured)

®  Produce disenrollment record data set and request that the Manage
Member Information process load the disenrollment record into Member

Registry (N/A as disenrollment records are not created)

®  End: Alert the appropriate Operations Management Area processes
(InRhodes nightly batch process updates the MMIS Eligibility subsystem of
closed eligibility for Capitation and Premium Payment processes. MCO is

also notified).

6.5.4 Systems and Datasets

The major systems and datasets that store, transact or exchange data in support of

the Disenroll Rl Medicaid Member process include:

®  RI MMIS - Rl Medicaid Management Information System used to support
Medicaid business functions and maintain information in such areas as
provider enrollment; client eligibility, including third party liability; benefit
package maintenance; managed care enrollment; claims processing; and

prior authorization.

®  |nRhodes — the state’s eligibility system used for determination and

enrollment information.
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6.5.5 Maturity Characteristics

As shown in the graphic and table that follows, all aspects of the Disenroll Rl Medicaid
Member process are rated at a Level 1.

Figure 17 Current Maturity Levels by Dimension: Disenroll Rl Medicaid Member

Overall

Timeliness

Data Access / Accuracy

Effort to Perform

Cost Effectiveness

Accuracy of Process

Value to Stakeholders

Examples supporting these Disenroll Rl Medicaid Member process ratings include the
following:

® Information is researched manually

= Re-determination may take several months

®  |nformation can be shared among authorized entities within the state

Table 16 Assessed Maturity Level by MITA Quality: Disenroll RI Medicaid Member

MITA BCM Qualities & Characteristics Level
OVERALL 1
Timeliness 1
Most requests to disenroll member are received and responded to manually via phone, 1
fax, USPS. (re-determination process)

Responses to requests are immediate (only levels 2 — 5 are scored for this particular N/A
attribute).
Information can be shared among authorized entities within the state. 3
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MITA BCM Qualities & Characteristics Level

Data Access & Accuracy 1

Information is researched manually. 1

Collaborating agencies using the MITA standard interfaces can exchange data on

members (Levels 3 and 4 only). N/A

Access is via Web portal and EDI channels (Level 2 only). N/A

Effort to Perform 1

There may be inconsistencies in responses. 1

Staff research and respond to request manually. 1

Fewer staff required to support. 2

One stop shop for agencies who share members (Level 3 only). N/A

Cost Effectiveness 1

Requires research staff. 1

Number of disenrollment requests per day increases significantly (Level 2 only). N/A

Accuracy of Process 1

Responses are manually validated. 1

Process complies with agency requirements. 1

Utility or Value to Stakeholders 1

Requesters receive the information they need. 1
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6.6 Inquire Rl Medicaid Member Eligibility

6.6.1 MITA Business Process

ltem Details

Description The Inquire Member Eligibility business process receives requests for eligibility

verification from authorized providers, programs or business associates; performs the
inquiry; and prepares the response data set for the Send Outbound Transaction
process, which generates the outbound Eligibility Verification Response Transaction.
This transaction will, at minimum, indicate whether the member is eligible for some
health benefit plan coverage under Medicaid, in accordance with HIPAA. This
transaction may include more detailed information about the Medicaid programs,

specific benefits and services, and the provider(s) from which the member may
received covered services.

NOTE: This process does not include Member requests for eligibility verification.

Member initiated requests are handled by the Manage Applicant and
Member Communication process.

6.6.2 RI Business Process Overview

The Inquire Rl Medicaid Member Eligibility process is overseen by DHS. The majority
of inquiry activity is from Medicaid providers.

6.6.3 Business Process Variations
The following are the elements in this Rl business process that diverge from the MITA
definition:

®  Determine request status as initial or duplicate using rules to determine if

the requester is “fishing” (this step is not done).

6.6.4 Systems and Datasets

The major systems and datasets that store, transact or exchange data in support of
the Inquire Rl Medicaid Member Eligibility process include:

o r_‘ 5}\\“4:@‘: Page 81
A4S C i D:

"
HUBBERT SYSTEMS CONSULTING TWENTY YEARS

Tier 3: Inquire Member Eligibility




PUBLIC

— T Rhode Island Department of Human Services
m ”HH CONSULTING MITA SS-A Current View
GROUP Appendix A

®  RI-MMIS - Rl Medicaid Management Information System used to support
Medicaid business functions and maintain information in such areas as
provider enrollment; client eligibility, including third party liability; benefit
package maintenance; managed care enrollment; claims processing; and

prior authorization.

®  |nRhodes — the state’s eligibility system used for determination and

enrollment information.

®  REVS - The Recipient Eligibility Verification System (REVS) is a telephone-
inquiry system that enables health care providers to quickly and efficiently

verify a Medicaid recipient’s current eligibility status.

6.6.5 Maturity Characteristics

As shown in the graphic and table that follows, all aspects of the Inquire Rl Medicaid

Member Eligibility process are rated at a Level 2.

Figure 18 Current Maturity Levels by Dimension: Inquire Rl Medicaid Member Eligibility

Overall ‘

Timeliness

Data Access / Accuracy

Cost Effectiveness

Accuracy of Process

Value to Stakeholders

|
|
Effort to Perform ‘
|
|
|

Examples supporting these Inquire RI Medicaid Member Eligibility process ratings

include the following:
B Responses can be immediate

®  POS electronic verification is available for providers/services.
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®  |nformation can be shared among authorized entities within the state

Table 17 Assessed Maturity Level by MITA Quality: Inquire Rl Medicaid Member Eligibility

MITA BCM Qualities & Characteristics Level
OVERALL 2
Timeliness 2
Member eligibility/enroliment verification is automated via AVRS, point of service

devices, Web portal, EDI, but remains siloed. 2
Responses can be immediate. 3
Information can be shared among entities authorized by the Agency. 3
Data Access & Accuracy 2
Automation improves access and accuracy. 2
Access is via AVRS, point of service devices, Web portal and EDI channels. 2
There may be inconsistencies in responses. Media, data format and content differ by N/A

program. (Level 1 only)

Increased use of HIPAA eligibility/enrollment data.....Eligibility Reverificaiton Requests
and Responses are communicated using HIPAA X12 270/271 and NCPDP 2
Telecommunications Guide v5.1 and Batch Guide v 1.0

Requests are expanded to include inquiries re clinical information. For example, a
provider can query a Member Registry about the location of needed clinical records N/A
anywhere in the state. (Level 4 only)

Effort to Perform 2
Responses to requests to verify member information are automated. 2
High rate of erroneous eligibility information. (Level 1 only) N/A
Electronic verification is easier and faster, so providers use it more often. 2
Fewer staff required to support. 2
One stop shop for programs that share members... 3
Cost Effectiveness 2
Automation leads to fewer staff than Level 1... 2
Mailing ID cards to members monthly is costly. (Level 1 only) N/A
Electronic verification lowers cost to providers and reduces denied claims for ineligible 5
members and non-covered services.
(SBRAT, Page 83
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MITA BCM Qualities & Characteristics Level
Accuracy of Process 2
Automation improves accuracy of responses. 2
Process complies with agency requirements. (Level 1 only) N/A
Utility or Value to Stakeholders 2
Providers have no delay in obtaining responses. 2
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6.7 Manage Rl Medicaid Member Information

6.7.1 MITA Business Process

Tier 3: Manage Member Information

Item Details

Description The Manage Member Information business process is responsible for managing all
operational aspects of the Member Registry, which is the source of comprehensive
information about applicants and members, and their interactions with the state
Medicaid.

The Member Registry is the Medicaid enterprise “source of truth” for member
demographic, financial, socio-economic, and health status information. A member’s
registry record will include all eligibility and enrollment spans, and support flexible
administration of benefits from multiple programs so that a member may receive a
customized set of services.

In addition, the Member Registry stores records about and tracks the processing of
eligibility applications and determinations, program enrollment and disenrollment; the
member’s covered services, and all communications, e.g., outreach and EOBs, and
interactions related to any grievance/appeal.

The Member Registry may store records or pointers to records for services requested
and services provided; care management; utilization and program integrity reviews;
and member payment and spend-down information.

Business processes that generate applicant or member information send requests to
the Member Registry to add, delete, or change this information in registry records. The
Member Registry validates data upload requests, applies instructions, and tracks
activity.

The Member Registry provides access to member records to applications and users via
batch record transfers, e.g., for Medicare Crossover claims processing, responses to
queries, e.g., for eligibility verification and Operations Management Area, and “publish
and subscribe” services for business processes that track member eligibility, e.g., Care
Management and Perform Applicant and Member Outreach.

Among the business processes that will interface with the Member Registry are:

B The Determine Eligibility process, which checks the Member Registry for status
(e.g., new, resubmission, duplicate) and sends completed member eligibility
record to be loaded into Member Registry.

B The Enroll and Disenroll Member processes, which send and retrieve member
information relating to these processes, such as member’s ability to access
providers, and plan and provider preferences The Perform Applicant and
Member, Manage Provider, and Manage Contractor Communications processes,
which tracks alerts from the Member Information process about information
additions of changes in the Member Information Registry that meet rules
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Tier 3: Manage Member Information

Item Details

requiring these communication processes to prepare notifications

B The Perform Applicant and Member Outreach, which tracks alerts from the
Member Information process about information additions of changes in the
Member Information Registry that meet rules requiring provision of outreach and
education to the affected applicant or member

B The Perform Applicant and Member Communication process, which schedules
the face to face or phone interview, receives an application, or receives a
referral: logs in request and prepares a package of eligibility information which is
sent to the Determine Eligibility Process

B All Operations Management business processes, e.g.,

Manage Member Payment, Edit Claim/Encounter, and Authorize Service

B The Maintain Benefit/Reference Information process, which is the Member
Registry’s source of benefit package information

B The Manage Program Information business process, which consolidates key
enterprise data for use in reporting, analysis and decision support

B Program Integrity Identify and Establish Case and the Care Management Establish
Case processes, which access the Member Registry for member information

B Program Integrity and Care Management Manage Repository process, which
either stores records or pointers to records relating to these processes in the
Member Registry

6.7.2 Rl Business Process Overview

The Manage Rl Medicaid Member Information process is overseen by DHS. The
majority of updates to member information is handled by the DHS field offices. The
field office determines if supporting documentation is required or if the applicant is

required to go through eligibility determination again (i.e. change in family size).

6.7.3 Business Process Variations

The Manage RI Medicaid Member Information business process does not significantly

diverge from the MITA business process definition.
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6.7.4 Systems and Datasets

The major systems and datasets that store, transact or exchange data in support of

the Manage Rl Medicaid Member Information process include:

®  RI MMIS - Rl Medicaid Management Information System used to support
Medicaid business functions and maintain information in such areas as
provider enrollment; client eligibility, including third party liability; benefit
package maintenance; managed care enrollment; claims processing; and

prior authorization.

®  |nRhodes — the state’s eligibility system used for determination and

enrollment information.

B Katie Beckett Access Database — Access database used for Katie Beckett

program

®  SSI| Access Database — Access database used to manage the SSI member

population

6.7.5 Maturity Characteristics

As shown in the graphic and table that follows, all aspects of the Manage Rl Medicaid
Member Information process are rated at a Level 1 with the exception of Utility and

Value to Stakeholder which is rated at a Level 2.

Figure 19 Current Maturity Levels by Dimension: Manage Rl Medicaid Member Information

Overall

Timeliness

Data Access / Accuracy

Effort to Perform

Cost Effectiveness

Accuracy of Process

Value to Stakeholders
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Examples supporting these Manage Rl Medicaid Member Information process ratings

include the following:
" Member updates and data extractions are timely
®  Manual efforts are required to update member data/files
= Reconciliation of member data files is manual validated

®  Requires numerous staff to update and validate information

Table 18 Assessed Maturity Level by MITA Quality: Manage Rl Medicaid Member Information

MITA BCM Qualities & Characteristics Level
OVERALL 1
Timeliness 1
Timelier member updates and data extractions. 2
Data exchange partners receive update notifications instantly. (Level 3 only) N/A
Inadequate audit trails. 1
Data Access & Accuracy 1
Updates are made to individual files manually. 1
Data issues: duplicate identifiers, discrepancies between data stores, and information 1
quality and completeness.
Data is shared in batch on a scheduled or ad hoc basis. 1
Effort to Perform 1
Staff must key new information; make updates manually; reconcile and validate data 1
manually.
MCO premiums are paid on a daily rate, lowering capitation premium costs for ineligible )
members
Ability to access clinical data electronically to calculate performance and outcome N/A
measures. (Level 4 only)
Cost Effectiveness 1
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MITA BCM Qualities & Characteristics Level

Requires numerous data entry staff to key new and updated information, and reconcile
duplicates and data inconsistencies. IT staff needed to load member information 1
generated from other systems.

Regional, federated member registries eliminate redundant overhead. (Level 4 only) N/A
Accuracy of Process 1
Updates and reconciliations must be manually validated. 1
Process focus is on compliance with agency requirements and less on ensuring timely 1
availability of quality/complete data for users.

Utility or Value to Stakeholders 2

Automated maintenance of member information ensures that timely, accurate data are
available to support all processes needing member information, e.g., MCO enrollment 2
rosters, COB adjudication, etc.
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6.8 Manage BCCTP Member Information

6.8.1 MITA Business Process

Tier 3: Manage Member Information

Item

Details

Description

The Manage Member Information business process is responsible for managing all
operational aspects of the Member Registry, which is the source of comprehensive
information about applicants and members, and their interactions with the state
Medicaid.
The Member Registry is the Medicaid enterprise “source of truth” for member
demographic, financial, socio-economic, and health status information. A member’s
registry record will include all eligibility and enrollment spans, and support flexible
administration of benefits from multiple programs so that a member may receive a
customized set of services.

In addition, the Member Registry stores records about and tracks the processing of
eligibility applications and determinations, program enrollment and disenrollment; the
member’s covered services, and all communications, e.g., outreach and EOBs, and
interactions related to any grievance/appeal.

The Member Registry may store records or pointers to records for services requested
and services provided; care management; utilization and program integrity reviews;
and member payment and spend-down information.

Business processes that generate applicant or member information send requests to
the Member Registry to add, delete, or change this information in registry records. The
Member Registry validates data upload requests, applies instructions, and tracks
activity.

The Member Registry provides access to member records to applications and users via
batch record transfers, e.g., for Medicare Crossover claims processing, responses to
queries, e.g., for eligibility verification and Operations Management Area, and “publish
and subscribe” services for business processes that track member eligibility, e.g., Care
Management and Perform Applicant and Member Outreach.

Among the business processes that will interface with the Member Registry are:

B The Determine Eligibility process, which checks the Member Registry for status
(e.g., new, resubmission, duplicate) and sends completed member eligibility
record to be loaded into Member Registry.

B The Enroll and Disenroll Member processes, which send and retrieve member
information relating to these processes, such as member’s ability to access
providers, and plan and provider preferences The Perform Applicant and
Member, Manage Provider, and Manage Contractor Communications processes,
which tracks alerts from the Member Information process about information
additions of changes in the Member Information Registry that meet rules
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Tier 3: Manage Member Information

Item Details

requiring these communication processes to prepare notifications

B The Perform Applicant and Member Outreach, which tracks alerts from the
Member Information process about information additions of changes in the
Member Information Registry that meet rules requiring provision of outreach and
education to the affected applicant or member

B The Perform Applicant and Member Communication process, which schedules
the face to face or phone interview, receives an application, or receives a
referral: logs in request and prepares a package of eligibility information which is
sent to the Determine Eligibility Process

B All Operations Management business processes, e.g.,
— Manage Member Payment, Edit Claim/Encounter, and Authorize Service

— The Maintain Benefit/Reference Information process, which is the
Member Registry’s source of benefit package information

— The Manage Program Information business process, which consolidates
key enterprise data for use in reporting, analysis and decision support

— Program Integrity Identify and Establish Case and the Care Management
Establish Case processes, which access the Member Registry for member
information

— Program Integrity and Care Management Manage Repository process,
which either stores records or pointers to records relating to these
processes in the Member Registry

6.8.2 RI Business Process Overview

The Manage BCCTP Member Information process is overseen by DHS. All updates to
InRhodes for the BCCTP population are done manually and tracked in a separate MS

Word document.

6.8.3 Business Process Variations

The following are the elements in this Rl business process that diverge from the MITA

definition:

®  Start: Receive data from Member Management Area and relevant
Operations Management business processes (DHS manually maintains
eligibility information in a separate MS Word document for tracking

changes)
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6.8.4 Systems and Datasets

The major systems and datasets that store, transact or exchange data in support of

the Manage BCCTP Member Information process include:

®  RI MMIS - Rl Medicaid Management Information System used to support
Medicaid business functions and maintain information in such areas as
provider enrollment; client eligibility, including third party liability; benefit
package maintenance; managed care enrollment; claims processing; and

prior authorization.

®  |nRhodes — the state’s eligibility system used for determination and

enrollment information.

6.8.5 Maturity Characteristics

As shown in the graphic and table that follows, all aspects of the Manage BCCTP

Member Information process are rated at a Level 1.

Figure 20 Current Maturity Levels by Dimension: Manage BCCTP Member Information

Overall

Timeliness

Data Access / Accuracy

Effort to Perform

Cost Effectiveness

Accuracy of Process

Value to Stakeholders

Examples supporting these Manage BCCTP Member Information process ratings

include the following:

®  Manual efforts are required to update member data/files
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B Reconciliation of member data files is manual validated

®  Requires numerous staff to update and validate information

Table 19 Assessed Maturity Level by MITA Quality: Manage BCCTP Member Information

MITA BCM Qualities & Characteristics Level
OVERALL 1
Timeliness 1
Manual and semi-automated steps delay updates, maintenance processes and require 1
system down-time

Data exchange partners receive update notifications instantly. (Level 3 only) N/A
Inadequate audit trails. 1
Data Access & Accuracy 1
Updates are made to individual files manually. 1
Data issues: duplicate identifiers, discrepancies between data stores, and information 1
quality and completeness.

Data is shared in batch on a scheduled or ad hoc basis. 1
Effort to Perform 1
Staff must key new information; make updates manually; reconcile and validate data 1
manually.

MCO premiums are paid on a daily rate, lowering capitation premium costs for ineligible )
members

Ability to access clinical data electronically to calculate performance and outcome N/A
measures. (Level 4 only)

Cost Effectiveness 1

Requires numerous data entry staff to key new and updated information, and reconcile
duplicates and data inconsistencies. IT staff needed to load member information 1
generated from other systems.

Regional, federated member registries eliminate redundant overhead. (Level 4 only) N/A
Accuracy of Process 1
Updates and reconciliations must be manually validated. 1
Process focus is on compliance with agency requirements and less on ensuring timely 1
availability of quality/complete data for users.
Utility or Value to Stakeholders 1
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MITA BCM Qualities & Characteristics Level

Member information is maintained and available, primarily on a schedule or request 1
basis to other business process and users
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6.9 Manage Rl Medicaid Applicant and Member
Communication

6.9.1 MITA Business Process

Tier 3: Manage Applicant and Member Communication

Item Details

Description | The Manage Applicant and Member Communication business process receives
requests for information, appointments and assistance from prospective and current
members’ communications such as inquiries related to eligibility, redetermination,
benefits, providers; health plans and programs, and provides requested assistance and
appropriate responses and information packages. Communications are researched,
developed and produced for distribution via Send Outbound Transaction process.

NOTE: Inquires from applicants, prospective and current members are handled by the
Manage Applicant and Member Communication process by providing
assistance and responses to individuals, i.e., bidirectional communication. Also
included are scheduled communications such as Member ID cards,
redetermination notifications, or formal program notifications such as the
dispositions of grievances and appeals. The Perform Applicant and Member
Outreach process targets both prospective and current Member populations
for distribution of information about programs, policies, and health issues.

6.9.2 Rl Business Process Overview

The Manage Rl Medicaid Applicant and Member Communication process is overseen
by DHS. The majority of communication to applicant and members is handled by the
DHS field offices. The department does handle additional communication needs and

generates letters out of the InRhodes system.

6.9.3 Business Process Variations

The following are the elements in this Rl business process that diverge from the MITA

definition:

®  Log and track communications request and response processing data

(communication is not logged and tracked).
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6.9.4 Systems and Datasets

The major systems and datasets that store, transact or exchange data in support of

the Manage RI Medicaid Applicant and Member Communication process include:

®  RI MMIS - Rl Medicaid Management Information System used to support
Medicaid business functions and maintain information in such areas as
provider enrollment; client eligibility, including third party liability; benefit
package maintenance; managed care enrollment; claims processing; and

prior authorization.

®  |nRhodes — the state’s eligibility system used for determination and

enrollment information.

6.9.5 Maturity Characteristics
As shown in the graphic and table that follows, all aspects of the Manage Rl Medicaid
Applicant and Member Communication process are rated at a Level 1.

Figure 21 Current Maturity Levels by Dimension: Manage Rl Medicaid Applicant and Member
Communication

Overall

Timeliness

Data Access / Accuracy

Effort to Perform

Cost Effectiveness

Accuracy of Process

Value to Stakeholders

Examples supporting these Manage Rl Medicaid Applicant and Member

Communication process ratings include the following:

®  Staff research and respond to requests for information manually
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There are many ways (various 800 numbers and email via the internet) a
beneficiary contacts DHS for information regarding general questions or

their benefits

There is no specific logging of communications with beneficiaries

Table 20 Assessed Maturity Level by MITA Quality: Manage Rl Medicaid Applicant and Member

Communication

MITA BCM Qualities & Characteristics Level
OVERALL 1
Timeliness 1
Manual and semi-automated steps may require some days to complete response. 1
Research and response for these standardized communications are immediate or within N/A
batch response parameters. (Level 2 Only)

Data Access & Accuracy 1
Responses are made manually and there may be inconsistency and inaccuracy (within 1
agency tolerance level).

Access is via Web portal and EDI channels. (Level 2 Only) N/A
Member information belonging to different entities can be virtually consolidated to form N/A
a single view. (Level 3 Only)

Agencies support deployment of internet access points, such as kiosks and low cost
telecommunication devices such as cell phones for distribution to mobile communities, N/A
to alleviate communications barriers. (Level 3 Only)

Member communication is organized around the “no wrong door” concept, which

ensures that regardless of point of entry, current and prospective members will be able N/A
to access information about all programs. (Level 3 Only)

Effort to Perform 1
Staff research and respond to requests manually. Requests are received from members 1
in non-standard formats.

Member communications are primarily conducted via paper and phone. However, states

begin using Websites to provide member information on providers and health plans, and 2
responses to inquires that can be responded to online or by phone.

Access to clinical information improves efficiency. (Level 4 Only) N/A
Collaboration among agencies achieves a one-stop shop for member inquiries, e.g.,

mental health member requests claim payment status from Medicaid, Mental Health N/A
Department, Community Health Center. (Level 3 Only)
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MITA BCM Qualities & Characteristics Level

Information entered into provider electronic health records can also trigger specific
messages to members regarding special programs and disease management N/A
information. (Level 4 only)

Cost Effectiveness 1
Requires research staff. 1
Number of responses per day increases significantly. (Level 2 Only) N/A
Accuracy of Process 1
Responses are manually validated, e.g., call center audits; member satisfaction survey. 1
Process complies with agency requirements.
Member Registries use standardized contact data, including NPS address standards, to N/A
alleviate postal delivery failures. (Level 3 Only)
Utility or Value to Stakeholders 1
Members receive the information they need. 1
Member communications are linguistically, culturally, and competency appropriate, but )
require considerable manual intervention for paper communications.
Public health alerts can be triggered by clinical information in the patient’s electronic 1
health record. (Level 4 Only)
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6.10 Manage Rl Medicaid Member Grievance and
Appeal

6.10.1 MITA Business Process

Tier 3: Manage Member Grievance and Appeal

Item Details

Description The Manage Member Grievance and Appeal business process handles applicant or
member (or their advocate’s) appeals of adverse decisions or communications of a
grievance. A grievance or appeal is received by the Manage Applicant and Member
Communication process via the Receive Inbound Transaction process. The grievance or
appeal is logged and tracked; triaged to appropriate reviewers; researched; additional
information may be requested; a hearing may be scheduled and conducted in
accordance with legal requirements; and a ruling is made based upon the evidence
presented. Results of the hearing are documented and relevant documents are
distributed to the applicant or member and stored in the applicant or member
information file. The applicant or member is formally notified of the decision via the
Send Outbound Transaction Process. This process supports the Program Quality
Management Business Area by providing data about the types of grievances and appeals
it handles; grievance and appeals issues; parties that file or are the target of the
grievances and appeals; and the dispositions. This data is used to discern program
improvement opportunities, which may reduce the issues that give rise to grievances and
appeals.

In some states, if the applicant or member does not agree with the Agency’s disposition,
a second appeal can be filed requesting a review of the disposition. If the health status or
medical need of the applicant or member is urgent, the appeal may be expedited.

NOTE: States may define “grievance” and “appeal” differently, perhaps because of state
laws. States must enforce the Balance Budget Act requirements for grievance and
appeals processes in their MCO contracts at 42 CFR Part 438.400. They may
adopt these for non-MCO programs.

6.10.2RI Business Process Overview

The Manage Rl Medicaid Member Grievance and Appeal process is overseen by DHS
Hearing Office within the Legal Division. Applicants/Members are required to

complete a standard form to file a grievance/appeal to be reviewed by DHS.
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6.10.3Business Process Variations

The Manage Rl Medicaid Member Grievance and Appeal business process does not

significantly diverge from the MITA business process definition.

6.10.4Systems and Datasets

The major systems and datasets that store, transact or exchange data in support of

the Manage Rl Medicaid Member Grievance and Appeal process include:

®  RI MMIS - Rl Medicaid Management Information System used to support
Medicaid business functions and maintain information in such areas as
provider enrollment; client eligibility, including third party liability; benefit
package maintenance; managed care enrollment; claims processing; and

prior authorization.

®  |nRhodes — the state’s eligibility system used for determination and

enrollment information.

6.10.5 Maturity Characteristics

As shown in the graphic and table that follows, all aspects of the Manage Rl Medicaid

Member Grievance and Appeal process are rated at a Level 1.

Figure 22 Current Maturity Levels by Dimension: Manage Rl Medicaid Member Grievance and Appeal

Overall ‘

Timeliness

Data Access / Accuracy

Effort to Perform

Accuracy of Process
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Examples supporting these Manage Rl Medicaid Member Grievance and Appeal

process ratings include the following:
®  Most aspects of the process are manual

®  Grievance and Appeal process is automatically included in member

communication materials

®  Online access to file grievance or appeal is not available

Table 21 Assessed Maturity Level by MITA Quality: Manage Rl Medicaid Member Grievance and Appeal

MITA BCM Qualities & Characteristics Level
OVERALL 1
Timeliness 1
This is an all-manual process. 1
Confidential documents are transferred by certified mail (Does not apply to this business N/A
process).

Responses to research questions within the agency are immediate (Level 2 only). N/A
Cases typically require months to complete. 1
Data Access & Accuracy 1
Information is researched manually. 1
Access is via Web portal and EDI channels (Level 2 only). N/A
There is more consistency in the steps taken in the review and resolution process. 2
Agency standards for inquiries are introduced. 2
Effort to Perform 1
Staff research and maintain manually. 1
MITA standard interfaces are also used for inquiry and response for acquisition of

information needed to build the case. (Level 3 only) N/A
The original case against a provider may be triggered directly from the clinical record. N/A
(Level 4 only)

Medicaid collaborates with other health and human services agencies that manage

appeals to create a one-stop shop model for both provider and consumer appeals. (Level N/A
3 only)
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MITA BCM Qualities & Characteristics Level
Cost Effectiveness 1
Process is labor-intensive. Results take several months. 1
Collaboration with sister agencies that conduct appeals cases increases costs- 3
effectiveness.
Standardization of input and case results allows staff to focus on analytical activities. N/A
(Level 3 only)
Accuracy of Process 1
Terms of the settlement or results of the hearing are manually documented according to 1
the administrative rules of the state.
There may be inconsistencies between similar cases. Process complies with agency 1
requirements.
Utility or Value to Stakeholders 1
Business process complies with agency and state requirements for a fair hearing and 1
disposition.
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6.11 Perform Rl Medicaid Population and Member
Outreach

6.11.1 MITA Business Process

Tier 3: Perform Population and Member Outreach

Item

Details

Description

The Perform Population and Member Outreach business process originates internally
within the Agency for purposes such as:

B Notifying prospective applicants and current members about new benefit packages

and population health initiatives

B New initiatives from Program Administration

B Indicators of underserved populations from the Monitor Performance and Business

Activity process (Program Management).
It includes production of program education documentation related to the Medicaid
program as well as other programs available to members such as Early and Periodic
Screening,

Diagnosis and Treatment (EPSDT) and the State Children’s Health Insurance Program

(SCHIP).

Outreach information is developed for targeted populations that have been identified by

analyzing member data. Outreach communications and information packages are

distributed accordingly through various mediums via the Send Outbound Transaction
and the Manage Business Relationship Communication process. All outreach
communications and information package production and distribution is tracked and
materials archived according to state archive rules. Outreach efficacy is measured by the

Monitor Performance and Business Activity process.

NOTE: The Perform Population and Member Outreach process targets both prospective
and current Member populations for distribution of information about programs,
policies, and health issues. Inquires from applicants, prospective and current
members are handled by the Manage Applicant and Member Communication
process by providing assistance and responses to individuals, i.e., bidirectional

communication.

6.11.2RI Business Process Overview

The Perform Rl Medicaid Population and Member Qutreach process is overseen by
DHS. The department uses TV, ads, fact sheets, site visits, advocacy groups and their

web site to perform outreach functions.
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All applicant outreach for the Breast and Cervical Cancer Treatment Program (BCCTP)

is handled by the Department of Health’s (DOH) Women’s Cancer Screening Program.

6.11.3Business Process Variations

The Perform Rl Medicaid Population and Member Outreach business process does not

significantly diverge from the MITA business process definition.

6.11.4Systems and Datasets

The major systems and datasets that store, transact or exchange data in support of

the Perform Rl Medicaid Population and Member Outreach process include:

® Rl MMIS - Rl Medicaid Management Information System used to support
Medicaid business functions and maintain information in such areas as
provider enrollment; client eligibility, including third party liability; benefit
package maintenance; managed care enrollment; claims processing; and

prior authorization.

®" |nRhodes —the state’s eligibility system used for determination and

enrollment information.

6.11.5Maturity Characteristics

As shown in the graphic and table that follows, most aspects of the Perform Rl
Medicaid Population and Member Outreach process are rated at a Level 1 with Data

Access and Accuracy at a Level 2.
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Figure 23 Current Maturity Levels by Dimension: Perform Rl Medicaid Population and Member
Outreach

Overall

Timeliness

Data Access /...

Effort to Perform

Cost Effectiveness

Accuracy of Process

Value to Stakeholders

Examples supporting these Perform Rl Medicaid Population and Member Outreach

process ratings include the following:
= Staff research and respond to requests for outreach information manually
®  Qutreach materials are available via DHS web site

®  Non-routine outreach is time consuming

Table 22 Assessed Maturity Level by MITA Quality: Perform Rl Medicaid Population and Member

Outreach
MITA BCM Qualities & Characteristics Level
OVERALL 1
Timeliness 1
This is primarily an all-manual process. “It takes the time it takes”. 1

Triggers create messages from members’ EHRs/PHRs that map to automated response
messages such as eligibility/enrollment application contained in an Outreach and N/A
Education database. (Level 4 only)

Members must wait in phone queue to make inquiries and may have to contact multiple
programs to access the needed information.
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MITA BCM Qualities & Characteristics Level
Paper and non-routine outreach is still time-consuming. Access to electronic sources of
outreach and education materials somewhat reduces time that current and prospective 2
members must spend discovering needed information.
Data Access & Accuracy 2
Automation improves access and accuracy. Increased standardization of administrative
data, and improved data manipulation for decision support improves accuracy of 2
population targeting.
Current and prospective members can access needed information via Web portal. 2
Increasing use of functionally, linguistically, culturally, and competency appropriate 5
outreach and education materials improve members’ access to information.
Use of NPS standards for member data improves accuracy for mailing purposes. 3
Effort to Perform 1
Materials can be posted on a Web site for downloading by members. 2
Developing functionally, linguistically, culturally, and competency appropriate outreach 1
and education materials is difficult.
As a result, more staff is required to assist members needing such material. 1
Effort is required to research target current and prospective target populations and track 1
mailings.
Mailings are more successful because member records have NPS standard data and
member registries’ use algorithmic identification to improve data accuracy, reducing the 3
need to follow up with members by other means or missing outreach and education
opportunities.
Cost Effectiveness 1
Automation reduces level of staffing required to target populations needing outreach )
and education.
Paper materials are expensive to produce. Incurs postal expenses and cost of 1
undelivered mail.
NPS standard member contact information decreases undelivered mailings. 3
Staff still needed where the materials are not appropriate for member. 1
Accuracy of Process 1
Difficult to determine impact of outreach and education. 1
Agency can target members who are not accessing information. (Level 2 only) N/A
Current and prospective members continue to need assistance by phone. 1
Utility or Value to Stakeholders 1
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MITA BCM Qualities & Characteristics Level
Business process complies with agency and state requirements for educating the 1
members regarding rules and regulations and how to communicate with the Agency.
Outreach material is functionally, linguistically, culturally, and competency appropriate, )
but at great expense.
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OPERATIONS MANAGEMENT

There are twenty six business processes defined within the MITA framework for

Operations Management.

Calculate
Diown Amount
Prepare Member
Preminem Invoice
| Remiftance L Edit | Frepare Healn
Report Premium Payment
Frepare COB Encounter Premium Payment
|  Prepare HCBES | Audit Prepare Capitation
Payment ClamEncounter — Premium Payment Manage
| Settiernent
Claim
| remzos | Agpyoen
| Prepare Provider L Apply Mass
EFTiCheck Adprstment
Prerminm
| ICheck

The Rl Medicaid program performs twenty of the defined business processes:
= Apply Claim Attachment
= Apply Mass Adjustment
®  Authorize Service
®  Authorize Treatment Plan
®  Calculate Spend-Down Amount

B Edit and Audit Claim-Encounter Process
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®  |nquire Payment Status
®  Manage Drug Rebate
®  Manage Estate Recovery
®  Manage Recoupment
®  Manage Settlement
®  Manage TPL Recovery
®  Prepare Capitation Premium Payment
®  Prepare EOB
®  Prepare Health Insurance Premium Payment
®  Prepare Medicare Premium Payment
®  Prepare Member Premium Invoice
" Prepare Provider EFT-check
®  Prepare Remittance Advice-Encounter Report
®  Price Claim - Value Encounter
The following MITA Business Processes are not performed by RI:
®  Authorize Referral — Not applicable to Rl Medicaid
®  Manage Payment Information - Not applicable to Rl Medicaid
®  Prepare COB - Not applicable to Rl Medicaid

®  Prepare HCBS Payment — Covered in Prepare Rl Medicaid Provider and

Premium EFT

Due to the large number of business processes within the Operations Management

business area, four subgroups have been created for organization purposes:
®  Authorizations

= TPL
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®  Claims Processing

" Premium Payments
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Rhode Island Department of Human Services

7 OPERATIONS MANAGEMENT:
AUTHORIZE SERVICES

7.1 Authorize Personal Choice Waiver Service

7.1.1 MITA Business Process

Tier 3: Authorize Service

Item

Details

Description

The Authorize Service business process encompasses both a pre-approved and post-
approved service request. This business process focuses on specific types and numbers
of visits, surgeries, tests, drugs, durable medical equipment, and institutional days of
stay. It is primarily used in a fee-for-service setting.

The pre-approved is a care management function and begins with receiving a referral
request data set from an EDI, Paper/Fax, phone, or 278 Health Care Services Review
Inbound Transaction Process. Requests are evaluated based on urgency and type of
service/taxonomy (durable medical equipment, speech, physical therapy, dental,
inpatient, out-of-state), validating key data, and ensuring that requested referral is
appropriate and medically necessary.

After review, a referral is approved, modified, denied or pended for additional
information. The appropriate response data set for the outbound 278 Response
Transaction, 277 Request for additional information or paper/fax
notifications/correspondence is sent to the provider using the Send Outbound
Transaction through Manage Provider Communication.

A post-approved referral is an editing/auditing function that requires review of referral
information after the referral has been made. A review may consist of: verifying
referral documentation to ensure a referral for services was appropriate and medically
necessary; validating provider type and specialty information to ensure a referral is in
line with agency policies and procedures. Post-approved validation typically occurs in
the Edit Claims/Encounter or Audit Claims/Encounter processes.

NOTE: This business process is part of a suite that includes Service Requests for
different service types and care settings including Medical, Dental, Drugs,
Inpatient, Out-of-State Services, and Emergencies.
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7.1.2 Rl Business Process Overview

Under the Personal Choice Waiver, overseen by the DHS Office of Institutional and
Community Services and Support, if a client needs an item that is not covered by
Medicaid, such as a washing machine, and wants to use money within the
predetermined budget (refer to Authorize Care Plan process) then the client submits a
request to the Office of Institutional and Community Services and Support with
supporting documentation for justification. The client’s request is reviewed and
either approved or denied. If approved, the Fiscal Agent, either PARI or Options, is

notified of the authorization to purchase items.

7.1.3 Business Process Variations

The following are the elements in this Rl business process that diverge from the MITA
definition:
®  Assign a tracking number. (Tracking number is assigned when the care plan

is established.)

®  Validate diagnosis code (These authorizations are for non-medical/non-

Medicaid covered items)

®  Validate procedure code ((These authorizations are for non-medical/non-

Medicaid covered items).

®  Deny based on insufficient/erroneous data or authorization for service not
medically necessary and send via Manage Provider Communication
(communication is made via Manage Applicant and Member

Communication)

®  Load review results into Benefits/Reference repository for access during

adjudication process. (Not done for this process)
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7.1.4 Systems and Datasets

The major systems and datasets that store, transact or exchange data in support of

the authorize service include:

®  Consumer Direction Module (CDM) — used for the Personal Choice Waiver
by the participant, support broker, financial management services agency

and state administrator for ongoing, timely, and efficient monitoring.

®  RIMMIS — used to support Medicaid business functions and maintain
information in such areas as provider enrollment; client eligibility,
including third party liability; benefit package maintenance; managed care

enrollment; claims processing; and prior authorization.

®" InRhodes —RI Eligibility system used for determination and enroliment

information.

7.1.5 Maturity Characteristics

As shown in the graphic and table that follows, all aspects of the Authorize Service

process are rated at a Level 1.

Figure 24 Current Maturity Levels by Dimension: Authorize Personal Choice Waiver Service

Overall

Timeliness

Data Access / Accuracy

Effort to Perform

Cost Effectiveness

Accuracy of Process

Value to Stakeholders

Examples supporting these Authorize Personal Choice Waiver Service process ratings
include the following:
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®  Authorization requests are primarily paper
®  Format and content are not HIPAA compliant

®  |nformation is manually validated

Table 23 Assessed Maturity Level by MITA Quality: Authorize Personal Choice Waiver Service

MITA BCM Qualities & Characteristics Level
OVERALL 1
Timeliness 1

Timelapse of process (to enroll, assign, pay, respond, make a change or report) is within

s . 1
agency, state and federal guidelines. Decisions may take several days
Data Access & Accuracy 1
Authorize Service request is primarily paper, phone or fax based. 1
Format and content are not HIPAA compliant. 1
Inflexibility in Authorize Service processing is a key factor in the proliferation of siloed
systems outside of the MMIS, especially for waiver programs that determine medical 1
appropriateness and service authorization differently than traditional Medicaid
programs. As a result, data is not comparable across silos
Preconditions for achieving this level are use of established RHIOs and semantic N/A
interoperability. (Level 4 only)
Effort to Perform 1
Information is manually validated and manually transferred from submitted paper to the 1
MMIS.
If an Authorize Service request requires additional information, the reviewer must
manually contact the submitter/provider, which delays processing and is resource 1

intensive.

Related processes are de-coupled, allowing changes to be made in the Authorize Service
process with reduced potential for unintended downstream processing consequences. N/A
(Level 3 only)

Cost Effectiveness 1

Since these systems duplicate MMIS capabilities and do not meet current MMIS
requirements, states lose development, design, and implementation as well as 1
operational federal funding participation (FFP).
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MITA BCM Qualities & Characteristics Level
Accuracy of Process 1

Authorize Service requests are primarily manually validated against state-specific
business rules. As a result, states may conduct Authorize Service retrospectively as an 1
audit, missing opportunities to ensure appropriate use of services.

Related processes are tightly integrated, making it difficult to ensure that changes to

. o . . 1
service authorization process do not result in unintended cross-process consequences
Utility or Value to Stakeholders 1
Business process complies with agency and state requirements 1
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