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Purpose of the Workgroup 
Together with BDS, a multi-stakeholder workgroup” explore ESS Practice and 
Service Delivery” The scope of the workgroup includes: 

• Identify questions to ask of ESS Directors and National Partners (such as 
NECTAC)  

• Poll National Partners for information regarding practice and service 
delivery nationally 

• Create a ESS Director’s Survey to collect information about current ESS 
Practice and service delivery 

• Distribute survey 
• Review all information collected 

Present information at ICC retreat in November 2011 
• At ICC retreat, ICC to make recommendations regarding practice and 

service delivery as appropriate.  
 
Information Collected 

1. Literature Review  
• Agreed Upon Mission, Principles and Practices of the Workgroup 

on Principles and Practices in Natural Environments,  sponsored by 
OSEP TA Community of Practice-Part C Settings, 2008 

• Early Intervention in Natural Environments – A 5 Component 
Model,  Robin W Mc Williams 

2. Program Survey 
• Distributed to all ESS Programs in NH 
• 100% return 
• See attached for result 

 
3. Conference Call with Missouri 

• Held with Pam Thomas, Part C Office 
• See attached for summary 

 
4. Information from attendees at EINE training 

• Presentation by Jen Doris 
 
 
 
 
 
 
 
 



 
5. Preliminary analysis by Workgroup 

Benefits  Negatives 
1.Consistency from one region to the next  Change targeted buy in from all programs 
2.Onsite audits for record review  Training support time consuming and 

costly 
3.Minimize time re inventing the wheel   
4.Fidelity model of implementation  Unclear impact of insurance billing 
5.Strengthen voice with advocacy  NH history of not requiring practice 
6.Educating referral sources  Live free or die 
7.Common language among professionals 
and families 

Time spent with family initially 

8 Bold in our claims to show how successful 
and have evidence to prove it 

If you mandate something BDS feels 
they have to monitor it therefore 
changing the monitoring system.  

9.Framework for training    
10.Support of OSEP’s recommendation   
11.Supports child outcomes   
12.Increase buy in from families priorities 
are basis of whole IFSP 

 

13.Target change   
14.Clearer message and expectation of 
system 

 

15.Spend time upfront saves time in future   
16. Increase moral and focus on what we 
could control   

 

   
 
Recommended Motion to ICC from ESS Practice Workgroup 
 
That the evidence-based EINE model of early intervention service delivery be 
endorsed by the ICC for implementation in New Hampshire.  
 
 
 


