Putting the PH Planning Pieces
Together

Presented to the Public Health Improvement Services Council
April 19, 2012

Joan Ascheim
NH Division of Public Health Services




PHARB

NPHPSP

Holping retos she crandred
fiwr maifie Revder

Prerequisites

CHA

A 4

for Success | Development
Visioning

- Four MAPP Assessments
Identify Stratagic Issues

L
Formulate Goals and Strateqi

EJmrnrse

<~

Essential Service
1,2,3,4,5,6,7,
8,910

Domains
1,2,3,4,5,6,7,8,9,10

Essential service system performance n‘:.ieasured using the NPHPSP instrument can inform health deportment PHAB domain performance.
MAPP and NPHP5P can be deliberately designed to meet standards in domains 1, 3, 4, 5, 7, and 10.
1

April 19, 2012 Public Health Improvement Services Council Putting the PH Planning Pieces Together 2



PHARB

Holping retos she crandred

for mailfur ener M A F F
Prerequisites h/m,m‘;a;:u|."-i'l.".r Them gs
¢ s Assgge,.

ggﬁ“ﬁm

ﬂ,
anize Fﬂl‘tﬂﬁl‘!hiﬂ

for Success | Development
Visioning

-
S5 g Four MAPP Assessments

s,

- Identify Strategic Issues

L
Formulate Goals and Strateqi

—
Evaluate Plan
z \, &3

Implemen _

CHA

A 4

<~

Essential Service

Domains
1,2,3,4,5,6,7,8,9,10

1,2,3,4,5,6,7,
8,910

Essential service system performance n‘:.ieasured using the NPHPSP instrum iform health department PH.FII.B domain performance.
MAPP and NPHP5P @n be deliberately designed to meet standards in dom 4,5 7, and 10.
1

April 19, 2012 Public Health Improvement Services Council Putting the PH Planning Pieces Together 3



2011 State Health Profile

2011

New Hampshire
State Health
Profile
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Use of data to develop priorities

DPHS internal objectives set

Stakeholder feedback from regional forums and
survey

Final priorities set

Develop strategies for state public health
improvement plan with stakeholders

DPHS strategic plan — denotes DPHS’s activities
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Community Themes and
Strengths Assessment

®* What do you see as assets of our state that contribute
to a strong public health system ?

®* What are some issues or events that have brought
communities together successfully to improve the
health and quality of life in our state and that we can
learn from?

®* What are the 2-3 most important characteristics of a
healthy state public health system?

®* What are the 2-3 most important issues that must be
addressed by the state publlc health S TOU
the health and quality of life ia=£ -
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FORCES OF CHANGE ANALYSIS
Challenges and Opportunities

* What is occurring or might occur in New
Hampshire that affects the state public health
system and our goal to undertake a public
health improvement planning process?

External Force
and Trends

Challenges

Opportunities




Forces of Change & Themes and
Strengths

* These tell us what will help us and
what may hinder us going forward
with the plan
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National Public Health
Performance Standards
Assessment

NEW HAMPSHIRE'S
PUBLIC HEALTH IMPROVEMENT

% rmEving e Pubic’s fesdh n e Samesh e

1 Inform, educate and empower
people about

health issues

2 Monitor health status to identify
and solve community health
problems

3 Mobilize community partnerships
and actions to

identify and solve health problems

4 Develop policies and plans that
support individual

and community health efforts

5 Develop a communication plan to
convey the

Importance and value of public
health

6 Develop a plan to a
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* The standards help us look at what capacity we
need in the public health system to address the
priorities
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* Let’s talk about order and
who does what.
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®* Questions?
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