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Governance Domain:  
 
Work Group Charter: 
The Governance Work Group is responsible for defining oversight for cross-organizational health 
information exchange in New Hampshire. In collaboration with the other work groups, the team will help 
define what is to be governed (e.g., Exchange of health information (verb form) between organizations 
and/or an actual HIE organization), how it is to be governed (Governance structure, processes, and by-
laws), and by whom (Governing body participants).  
 
Work Group Lead - Frank Nachman, DHHS Chief Legal Council 
Work Group Facilitator - Micky Tripathi, Massachusetts eHealth Collaborative 
Work Group Business Analyst - Jackie Baldaro, Massachusetts eHealth Collaborative 
 
ONC Guidance on Governance Domain 
This domain addresses the functions of convening health care stakeholders to create trust and consensus 
on an approach for statewide HIE and to provide oversight and accountability of HIE to protect the public 
interest. One of the primary purposes of a governance entity is to develop and maintain a multi-
stakeholder process to ensure HIE among providers is in compliance with applicable policies and laws. 

 
Governance Workgroup members are responsible for: 

• General responsibilities: 
o Representing the views of a stakeholder group in workgroup discussion and decision 

making activities, communicating information back to stakeholders, and soliciting input 
and expertise from stakeholders to inform discussions and decisions. 

o Working collaboratively with other workgroup members to discuss governance ideas and 
issues and to come to closure on key strategic and operational planning decisions 

o Working collaboratively with other domain workgroups to communicate ideas and 
recommendations to others while considering the ideas and recommendations of others.  

o Surfacing “crux issues” and constraints relative to this workgroup, sharing these issues 
with the other Work Groups, and considering the crux issues surfaced by the other 
Workgroups. 

o Providing input to content creation for assigned sections of the Strategic and Operational 
plans 

• Domain specific topics for exploration: 
o Determining “what” is to be governed. Is it exchange (verb form) or is it an actual Health 

Information Exchange (noun form) organization? 
o Determining the framework of governance principals, policies, and procedures. 
o Designing a governance structure that provides appropriate oversight and facilitates 

cross-organizational/agency collaboration and trust. 
o Establishing mechanisms to provide oversight and accountability for health information 

exchange and to protect the public interest. 
o Accounting for the flexibility needed to align with emerging nationwide HIE governance. 
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Finance Domain: 
 
Workgroup Charter: 
The Finance Workgroup is responsible for the identification and management of financial resources 
necessary to support health exchange activities in New Hampshire. The Work Group will inform the 
planning process by assessing the financial viability of options under consideration. In collaboration with 
the other work groups, the Finance Work Group will help define what is to be financed and how and will 
propose a business model to support health information exchange activities in New Hampshire. 
 
Work Group Lead - Shanthi Venkatesan, DHHS Administrator, Finance / ARRA 
Work Group Facilitator - Micky Tripathi, Massachusetts eHealth Collaborative 
Work Group Business Analyst - Sean Kelly, Massachusetts eHealth Collaborative 
 
ONC Guidance on Finance Domain 
This domain encompasses the identification and management of financial resources necessary to fund 
health information exchange. This domain includes public and private financing for building HIE capacity 
and sustainability. This also includes but is not limited to pricing strategies, market research, public and 
private financing strategies, financial reporting, business planning, audits, and controls. 
 
Finance Workgroup members are responsible for: 

• General responsibilities: 
o Representing the views of a stakeholder group in workgroup discussion and decision 

making activities, communicating information back to stakeholders, and soliciting input 
and expertise from stakeholders to inform discussions and decisions. 

o Working collaboratively with other workgroup members to discuss governance ideas and 
issues and to come to closure on key strategic and operational planning decisions 

o Working collaboratively with other domain workgroups to communicate ideas and 
recommendations to others while considering the ideas and recommendations of others.  

o Surfacing “crux issues” and constraints relative to this workgroup, sharing these issues 
with the other Work Groups, and considering the crux issues surfaced by the other 
Workgroups. 

o Providing input to content creation for assigned sections of the Strategic and Operational 
plans 

• Domain specific topics for exploration: 
o Working with other Workgroups to define “what” is to be financed. 
o Assessing financial viability for various proposed ideas including estimating potential 

revenue, cost, and timing scenarios to inform decisions. 
o Identifying various revenue and cost sharing models for sustaining an HIE organization if 

such an organization is proposed. 
o Determining mechanisms for meeting match requirements of the HIE grant. 
o Developing and implementing financial policies and procedures consistent with state and 

federal requirements. 
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Technical Infrastructure Domain: 
 
Workgroup Charter: 
The Technical Infrastructure Work Group is responsible for defining HIE infrastructure that meets the 
requirements of New Hampshire’s healthcare stakeholders. In collaboration with the other work groups, 
the Technical Infrastructure Work Group will help define what infrastructure is to be built, how, and by 
whom. 
 
Work Group Lead - Vinod Brahmapuram, DHHS Systems Analyst and Dave Towne, NH State HIT 
Coordinator (in Vinod’s absence) 
Work Group Facilitator - Lee Jones, Massachusetts eHealth Collaborative 
Work Group Business Analyst - Nael Hafez, Massachusetts eHealth Collaborative 
 
ONC Guidance on Technical Infrastructure Domain 
This domain includes the architecture, hardware, software, applications, network configurations and other 
technological aspects that physically enable the technical services for HIE in a secure and appropriate 
manner. 
 
Technical Infrastructure Workgroup members are responsible for: 

• General responsibilities: 
o Representing the views of a stakeholder group in workgroup discussion and decision 

making activities, communicating information back to stakeholders, and soliciting input 
and expertise from stakeholders to inform discussions and decisions. 

o Working collaboratively with other workgroup members to discuss governance ideas and 
issues and to come to closure on key strategic and operational planning decisions 

o Working collaboratively with other domain workgroups to communicate ideas and 
recommendations to others while considering the ideas and recommendations of others.  

o Surfacing “crux issues” and constraints relative to this workgroup, sharing these issues 
with the other Work Groups, and considering the crux issues surfaced by the other 
Workgroups. 

o Providing input to content creation for assigned sections of the Strategic and Operational 
plans 

• Domain specific topics for exploration: 
o Defining the meaning of “statewide” – cross-hospital, public-private, regional/local, 

inter-state, national? 
o Identifying and building upon efforts and strategies of current private and public health 

system stakeholders. 
o Developing or facilitating the creation of a statewide technical infrastructure that supports 

state level HIE.  HIE services to be considered for development may include the 
following among others: Electronic eligibility and claims transactions, Electronic 
prescribing and refill requests, Electronic clinical laboratory ordering and results 
delivery, Electronic public health reporting (i.e., immunizations, notifiable laboratory 
results), Quality reporting, Prescription fill status and/or medication fill history, Clinical 
summary exchange for care coordination and patient engagement. 

o Leveraging existing regional and state level efforts and resources that can advance HIE, 
such as master provider and/or patient indexes and the Medicaid Management 
Information System (MMIS). 

o Developing or facilitating the creation and use of shared directories and technical 
services, as applicable for the state’s approach for statewide HIE.  
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Business and Technical Operations Domain 
 
Workgroup Charter: 
The Business and Operations Work Group is responsible identifying HIE stakeholders and their high 
level requirements. The workgroup will work with other workgroups to determine solutions that can meet 
such requirements. Once the Work Groups collectively determine “what” we are operating, the Business 
and Technical Operations team will define plans for setup, launch, and run phases of operations.  
 
Work Group Lead - Bill Baggeroer, NH DHHS, OIII Chief Information Officer 
Work Group Facilitator - Tim Andrews, Massachusetts eHealth Collaborative 
Work Group Business Analyst - Diana Quaynor, Massachusetts eHealth Collaborative 
 
ONC Guidance on Business and Technical Operations Domain 
The activities in this domain include but are not limited to procurement, identifying requirements, process 
design, functionality development, project management, help desk, systems maintenance, change control, 
program evaluation, and reporting. Some of these activities and processes are the responsibility of the 
entity or entities that are implementing the technical services needed for health information exchange; 
there may be different models for distributing operational responsibilities. 

Business and Technical Operations Workgroup members are responsible for: 
• General responsibilities: 

o Representing the views of a stakeholder group in workgroup discussion and decision 
making activities, communicating information back to stakeholders, and soliciting input 
and expertise from stakeholders to inform discussions and decisions. 

o Working collaboratively with other workgroup members to discuss governance ideas and 
issues and to come to closure on key strategic and operational planning decisions 

o Working collaboratively with other domain workgroups to communicate ideas and 
recommendations to others while considering the ideas and recommendations of others.  

o Surfacing “crux issues” and constraints relative to this workgroup, sharing these issues 
with the other Work Groups, and considering the crux issues surfaced by the other 
Workgroups. 

o Providing input to content creation for assigned sections of the Strategic and Operational 
plans 

• Domain specific topics for exploration: 
o Identifying stakeholders for statewide health information exchange and understanding the 

requirements for these stakeholders. 
o Determining requirements given the meaningful use rules. 
o Recommending solutions that can meet such requirements. 
o Working with other Work Groups to determine the type of capability required, whether or 

not that capability will be operated by an existing organization, and the design of that 
organization’s operations.   
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Legal and Policy Domain 
 
The Legal and Policy Workgroup is responsible for informing all other workgroups of current New 
Hampshire and Federal laws regarding health information exchange and privacy. This workgroup will 
help all workgroups drive to an initial strategic and operational plan that can work within existing law. In 
the case that the other workgroups wish to pursue a strategy that is not aligned with current NH law, this 
workgroup will help point out the misalignments and alternatives for resolving these misalignments.  
 
Work Group Lead - Brook Dupee, DHHS Chief, Bureau of Public Health Informatics 
Work Group Facilitator - Ann Waldo, Massachusetts eHealth Collaborative 
Work Group Business Analyst - Robert Hudock, Massachusetts eHealth Collaborative 
 
ONC Guidance on Legal/Policy Domain 
The mechanisms and structures in this domain address legal and policy barriers and enablers related to the 
electronic use and exchange of health information. These mechanisms and structures include but are not 
limited to: policy frameworks, privacy and security requirements for system development and use, data 
sharing agreements, laws, regulations, and multi-state policy harmonization activities. The primary 
purpose of the legal/policy domain is to create a common set of rules to enable inter-organizational and 
eventually interstate health information exchange while protecting consumer interests. 
 
Legal and Policy Workgroup members are responsible for: 

• General responsibilities: 
o Representing the views of a stakeholder group in workgroup discussion and decision 

making activities, communicating information back to stakeholders, and soliciting input 
and expertise from stakeholders to inform discussions and decisions. 

o Working collaboratively with other workgroup members to discuss governance ideas and 
issues and to come to closure on key strategic and operational planning decisions 

o Working collaboratively with other domain workgroups to communicate ideas and 
recommendations to others while considering the ideas and recommendations of others.  

o Surfacing “crux issues” and constraints relative to this workgroup, sharing these issues 
with the other Work Groups, and considering the crux issues surfaced by the other 
Workgroups. 

o Providing input to content creation for assigned sections of the Strategic and Operational 
plans 

• Domain specific topics for exploration: 
o Identifying and sharing federal and state laws and administrative rules that regulate health 

information exchange services in New Hampshire. 
o Identifying and sharing cross-border policy barriers for Vermont, Maine, and 

Massachusetts. 
o Identifying misalignments between the strategies recommended by the workgroups and 

current law as well as alternatives for addressing misalignments. 
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