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Information

The Department of Health and Human Services provides the monthly dashboard report to inform pelicy makers as
1o the status on demand for services in entitlement programs. The purposes of this dashboard are to:

1. Provide summary information on enrollments in several high cost programs,

2. Monitor high level fiscal issues to ensure sufficient funding is available for entitlement programs and for
programs intended by the legislature, and to

3. Provide a summary of significant administrative and operations initiatives.

Explanation
Mission
The Department’s mission is “to join communitics and families in providing opportunities for citizens to achicve
health and independence.” The majority of individuals serviced by the Department fall inio four groups and
programs to help these individuals require different approaches with differing objectives.

e Permanently Disabled Individuals include the developmentally disabled, frail elderly and those with mental
health issues who require long-term care services. The objective is to help them maximize their
independence, to allow to the extent it is safe for the individual, to live within a community, while
recognizing that for many there will always be a need for long-texmn services and supports,

« Temporarily Low Income Individuals are those who have exhausted their financial resources due a loss of
employment, divorce or temporary health issues. These individuals have the ability to likely recover thair
independence when jobs are available or their current crises are overcome with the appropriate interim
supports.

» Individuals who qualify for subsidized health care under the federal Affordable Care Act receive assistance
in selecting and paying for health care coverage as provided for under the New Hampshire Health
Protection Program,

o Chronically Low Income Individuals are the most complex. Breaking the cycle of poverty for the
chronically low income requires a commitment from public and State leaders to invest in programs that will
support a coordinated Statewide effort including, not only the Department of Health and Human Services,
but also Education, Corrections and Employment Security.

For the eleven months ended May 2015, the Department provided services to an average of 183,862 individuals,
which was 18.6% higher than the previous year (Table 1). The increase is retated 1o two changes in the Medicaid
medical assistance program: 1) increases in enrollment caused by federal changes in eligibility criteria as part of
the Modified Adjusted Gross Income (MAGI) methodology of the Affordable Care Act, and 2) implementation of
the NH Health Protection Program. (Table 2)
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Table 1
Average Enrollment (Persons) Eleven Months Ended May of
2012 2013 2014 2015

Total Unduplicated Persons 154,598 155,888 155,053 183,862

Pet Increase from Prior Year 1.27% 0.83% -0.54% 18.38%
Medicaid Persons-Not Expansion * 119,787 129,754 131,774 135,701

Pet Increase from Prior Year 0.24% 8.32% 1.56% 2.98%
Medicaid Persons-NH Health Protection * 29,837 -

Pot Increase from Prior Year n/a
Food Stamp Persons 115,831 118,064 113,581 107,809

Pct Increase from Prior Year 3.32% 1.93% -3.80% -5.08%
FANF Persons 11,060 8,538 7,479 6,622

Pet Increase from Prior Year -19.47% -22.81% -12.40%  -11.45%
APTD Persons 8,801 8,152 7,843 7,610

Pct Increase from Prior Year 0.39% -7.37% -3,.80% -2.97%
Elderly Nursing Services 7,224 7,213 7,224 7,149

Pet Increase from Prior Year (38% -0.15% .16% -1.08%

* Adugust 2014 was first month of envollment for NH Health Protection Program total shown in average for year.

Table 2
Number of Individual on Medicaid

Non-Exp Expansion Total

12/30/13 127,310 127,310
1/31/14 132,428 264,856
2/28/14 135,108 270,216
3/31/14 136,693 136,693
4/30/14 138,199 138,199
5/31/14 138,562 138,562
6/30/14 139,105 139,105
7/31/14 140,340 140,340

8/31/14 137,654 13,166 150,820
9/30/14 138,297 18,617 156,914
10/31/14 138,189 22,146 160,335
11/30/14 137,638 25,211 162,849
12/31/14 138,582 30,711 169,293
1/31/2015 138,592 33,141 171,733
2/28/2015 138,511 36,755 175,266
3/31/2015 138,329 38,402 176,931
4/30/2015 138,988 39,7635 178,753
5/31/2615 137,692 40,456 178,148
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Caseload Trends
While total caseloads are showing increases versus prior year, these increases are entirely related to changes in the
Medicaid health care program as noted above. Within this macro trend are decreases in certain programs;

« Referrals to and assessments by DCYF have increased by 5%, yet the number of children in foster care
and residential placement has declined by 3% from last year and by 10% from SFY13 and the number of
children placed at the Sununu Youth Services Center has declined by 25% from last year indicating
continued improvement in finding community-based solutions.

¢ The number of individuals on Financial Assistance to Needy Families has declined by 11.5%

¢ The number of individuals on APTD cash assistance has continued to decline as a result of effectiveness
of the SSA Facilitation Unit assisting clients in getting social security benefits. :

¢ The number of elderly on Medicaid and eligible for nursing assistance has remained steady at
approxlmdtcly 7,100 to 7,200 in spite of the fact that the census of people 65+ in New Hampshire has
been increasing at 6%+ plus per year. To qualify for Medicaid long term care, a person must be elderly
AND indigent AND disabled. According to a U.S. census report, the trend toward lower census in long
term care {acilities is national and a report from the industry trade group, American Health Care
Association shows the nomber of residents of long term care facilities has declined slightly, but the acuity
level has increased.

Funding Issues
On Table A of the dashboard, a shortfall of approximately $50+ million in gencral funds has been projected for
STY15 since the beginning of the year. This shortfall is primarily related to the following developments:

e Changes in federal eligibility standards for Medicaid that have resulied in growth in the Medicaid
caseload separate and apart from the New Hampshire Health Protection Program;

»  Administrative (start-up and operational) costs for New Hampshire Health Protection Program that were
not funded with the enactment of the program;

¢ Delayed implementation of Medicaid Care Management;

e Required changes to the Department’s information systems, including to meet federal certification
requirements and to comply new nationwide Medicaid coding criteria; and

¢ A $7 million appropriation reduction imposed on the Department in the SFY14-15 budget.

While a number of actions were taken carly in the year to reduce costs such as maintaining a high number of
vacant positions and maxinvizing use of federal funds where available, these actions were insufficient to resolve
the shortfalls and it was projected that funds that would otherwise lapse would be needed to maintain funding for
entitlement programs. During the past few months, spending for services for developmentally disabled clients
has been lower than budgeted and will result in a significant surpius.

Transformation
During the past months, the Depariment embarked upon a number of initiatives that will transform the way
services are delivered and these initiatives will remain the focus for change for the next biennium. These include:

» Integration of Long Term Support Services into Medicaid Care Management

o Implementation of Community Mental Health Agreement and 10 Yr. Mental Health Strategic Plan

e Service innovation to achieve a vision of a regional and integrated service system

« lmplementation of the New Hampshire Health Protection Program

¢ District Office Modernization: Client Service Center to create a Single Point 0{ Entry to DHHS for
clients/customers, ensure First Call Resolution of client issues, and expanded use of web-based service
models

o DHHS Redesign to build an organization that improves the health and independence of the people we
serve, by emphasizing a proactive and holistic approach to addressing their needs. '
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Sammary
The Department has continually strived to deliver high quality and cost-effective services to individuals requiring
support services and to the taxpayers who fund those services and to improve the value of the services delivered.
Successful transition to a new business structure, however, is challenged by continuing reduction in resources and
resistance from existing delivery systems and stakeholders.

Enclosure

CCl

Respectfully submitted,

Nicholas A. Toumpas
Commissioner ‘

Her Excellency, Governor Margaret Wood Hassan

The Honorable Neal M. Kurk, Chairman, House Finance Committee
The Honorable Chuck W. Morse, President, NH State Senate

The Honorable Shawn Jasper, Speaker, NH House of Representatives
Jeffry A. Pattison, Legislative Budget Assistant

Executive Council
The Honorable Colin Van Ostern
The Honorable Joseph 1), Kenney

House Finance Committee

The Honorable Mary Allen

The Honorable Richard Barry
The Honorable Thomas Buco
The Honorable Frank Byren

The Honorable David Danielson
The Honorable Daniel Eaton
The Honorable J. Tracy Emerick
The Honorable Joseph Pitre

The Honorable Susan Ford

Senate Finance Committee
The Honorable Jeanie Forrester
The Honorable Gerald Little

Governor’s Office
Pameta M, Walsh, Chief of Staff
Meredith J. Tetus, Budget Director

The Honorable David K. Wheeler

The Honorable Christopher T. Sununu

The Honorable Christopher C. Pappas

The Honorable William Hatch
‘The Honorable Peter Leishman
The Honorable Dan McGuire
‘The Honorabie Betsy McKinney
The Honorable Sharon Nordgren
The Honorable Lynne Ober

The Honorable Katherine Rogers
The Honorable Cindy Rosenwald
The Honorable Laurie Sanborn

The Honorable Lou D’ Allesandro
The Honorable John Reagan

The Honorable Marjorie Smith
The Honorable Peter Spanos

The Honorable Timothy Twombly
The Honorable Karen Umberger
The Honerable Mary Jane Wallner
The Honorable Robert Walsh

The Honorable Kenneth Weyler

The Honorable Andrew Hosmer

The Department of Health and Human Services’ Mission i3 to Join conumunitics and familivy in providing
oppovtunities or citizens to achieve health and indopendence,



DEPARTMENT OF HEALTH AND HUMAN SERVICES

OPERATING STATISTICS DASHBOARD
DATA THROUGH MAY 2015
SFY15

Prepared June 12, 2015

6/17/2015 1:19 PM



NI, DHHS Table A SJm

Al A [ ] D I F | | | J i i [Ty Im
i _ o . Dapardment of Health and Human Serviesrs
Comm ¢ Planning SF¥

WA DASHBOARD ¢ Prepared Fue 15 9098
Tha budgel for SFY14-15 provides Insufficient generat funds to addrass the legisialive intents for services and obligations that are expecled ta b Incurred, T?u summary identifies
tho shertfalls as cureently anticipsled for SEY15 and potential sources of funding.
Vho tems reported on tha fist include only those which a) ara likely to be incurrad and b} for which amaunts can ba reasonably estimatad.

...... . ! b
. LI =N §aii08|  $3a7Es
; o TR

e

Lipse Eathnated 1n Finat Budget

e

SEYIS 1 SFYi5 | SEY#S | SFYI5 | sr*m rondin
Fst, 7031 | Est12r3g Est. 33t Est, 5/19 Esl, 519 e

Asr.oo) . AETROG, Y
K ) (85,7374 (35,
($223m) 2330y (draae)) | {E2ac0)
(31,018 T . SI50N
(5175
y Planning Servicas {8 ($55)
Unlt (§B235) ey (381}
Budgelmg [;r;g[ﬁffpod Licas ':n Ravonue Budgeted Twite (3907 {3907)

Ganoral Funds requlrad for primary cata provider increase (fedsral (52,63
funds tablad by Elscat) ’

Madicakd
23} Iiitigation

($2,000) . -1 -

30

(HB1625) LEsandy G2
"TSysiom Cerlification 25% FFP - Not Gertifled : o fg2m01) ($2,591) ($32,591) ($2591) {$2m@1) 4o
finfarmalion Syslems e {31,026) $0 0 Jo 30
LE U T . SUHTOTAL oIs {$3617) (£2.597) {52,591 (%2,591) 2501
[29)  DHHS Defay xmpleman!atmﬂ ofModfcand Cara M'ana,mmonts (584600 (34,032} {$4,082) (34,032 G
o [ ?flii%fé’ﬁﬁSQ?éﬂ’sfiSﬁ'ﬁi" it Coro anagemen @ooo0) sse | @seo0|  ssseo)  (ss000)
31 DHHS i ($477)| $0
.32 DHHS {519,208} {$21,400) {18,140} 5 , .
43 (833,748 [ (331,032 (827,172) 1527 774) (g2v, 772
3¢ {389.900) (SHURGY {Sn77iefl  (s64,798) {36479
361 . §1.000
|37 _iDatay Cypress. Iﬁgg”r_x_ugqg_i_ inplace for 1 e 51,863
a8 HE 1035 CMHA new appropriation 5,068
35 US048
40 sa0ab| T R e
il So2e) o §8a

siam T
$7,000|

Rasirict funds from pr‘or yoar unbpank app*opmlmns in numlng horme
43 o & homs care

45 ] 5750 §750
R $300 $100

a7 Medlcmd_”' L
48] Modicaid
42]  Modicald
wadlcaid mel fharm’ req
.50y jlabled by Fiscal) .
81} OMBP . quusddluUnenwmbwcd tra ange
52 OMBP - dministration

B IV
$2,832

'EM'E_ N SYSC' clrcn in SYSC apprcpnatton (HB2:14}
54 DCYF Snurcn nfl unds chanJe for chitd care TANF

B} ooy N
56 [DHHS
571 IDHHS

3 17,480 45 in

XCOSY (Shorzfall}To Bu Fundad From Funds That Would . . .
2,829 15,72 9,300
{Othorwise Lapsa-Budgetary . MR I il I o s i 7.??. :

H g ey e o . . . -
Medicald Casiond uossus-Nel cost of incramst iy diaolondds neluding new clletis mlated 16 NG mpulalions, ™ élsnl Wit Ieave Modicsid for éiipliyir

ssponsered plaps and olner changas, delays in implemaenting care manpgoment and parsunal care ralg inorasso

49 z NOTE:

LS Dusbkboard 517 15 Tt They gy 2005 xey

CHATLEMG AP



Table B
Department of Health and Human Services

Caseload vs Unemployment Rate
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43| Sep-12 11,0001 8,156 2288 | 1814 1030| 154 | 0
44| Oct-12 11,701 8774 2601 1876 10581 0
451 Nov-12 122070 92087 2861 1,935 1,083 | 0
46| Dec12 | 12862 9502 |  3033| 1980 | 1,080, 190 | 0
47| Jan-13 | 13,217 10,065 3,255 2,063 1,089 0
48] Feb-13 | 13660 | 10,438 3,521 1 21231 1,099 | 1
491 Mar13 14057 10,694 3706 | 2,253 | 1,410 | 3
50 | Apr-13 14,460 1 10,992 3,925 | 2,342 | 1,126 1
511 May-13- 14,863 11,289 4132 | 24307 1,444 | 4
52| Jduni3 15,205 11,880 | 4323 | 24807 1,165 8
53] Jul13 8,995 6,364 1865 1646 085 15
54| Aug-i3 10,041 L 7,291} 2074 1755 905 5
55| Sep-13 10,978 8,160 | 2381 | 1,813| 1,005 6
56] Oct-13 11,573 1 8,648 2,618 | 1,803 | 1,022
57] Nov-13 12129, 9122 2978 1963 | 1,044
68| Dec-13 | 12,764 9,658 3,231 | 2,047 [ 1,059
591 Jan-14 | 13,265 | 10,043 | 3404 21421 1,080
60| Feb-14 13,712 | 10,400 | 3640 | 2,208 1,095 |
61| Mar-14 14,174 10,730 | 3863 | 2,325, 1,719 6
621 Apr-14 | 14,702 11,003 | 41121 2464 | 1,445
63| May-14 15,144 11,4887 4,383 2508 1,148
641 Jun-14 15625 | 14,742 ) 45771 2,614 4188
65{ Ju-14 9996 7,049 1,810 | 1,979 968 86 0
66) Aug-14 7697 | 2,152 2,040 9841 95 10
87| Sep-14 8467 | 2,545 | 2,212 996 | 120 3
68| Oct-14 12,567 9127 2,785| 2421 1,019 139 2
891 Nov-14 13,078 9,567 30101 2476 | 1,035 132 3
701 Dec-14 13,538 9,880 | 3,187 2618 1,040 152 3
71| Jan-15 14,027 10,286 . 3,406 | 2,708 | 1,033 98 6
72| Feb-15 14,424 10600 | 3613 2,778 | 1 046 1 115 1 4
73] Mar-15 14,837 10,893 | 3837 2876 1068 97 5
741  Apr-15 15,369 11,313 41721 2,995 1,081 114 8
75| May-15 15,787 | 11,604 4,384 | 3,102 1,081 138 8
o - e e s , . 38 B
77 YEAR-TO-DATE AVERAGE
78ISFYY | 12497 1 9664 | 2105 11,694 11130 | 22 ] ©
79[SFY12 1 12471 9,375 3,062 | 1,740 | 1,05 | 69 3
80|SFY13 | 12527 | 98483 | 3,027 | 2,022 | 1,071 | 193 1
81 [5FY14 12,498 9,364 3,141 2,070 | 1,063 109 12
82 1SFY18 | 13578 9680 | 3173 2584 | 1032 | 117 | 4
83
84 |pataSources:|  NHLeads|  NriLeads NHLeadé . SMSdb  PIHdb|  Registy]  Registry]
85
86|  *G &*H|Represent the number of individuals wjmmq at least 90- daj/s for DDor ABD |
87 ~ |Waiver funding. 1 | I
88|  *BDS count excludes MTS Students seved
891 . E & F...[Represents year-to-dale- uial number-served-. | Ll [
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NH, DHHS : 10-Shelters & Institutlons

AT B | [ ] D | E [T F 1T 76 T w 11 1 J
1 Table |
Mﬁﬁﬁm .
=N Operating Statistles
4| | Sheiters & institutions
7 T nctinedls dudsbiokinels o |
6 NHH BHHS Glencliff
PSR
APC APS & APC THS
Consus | Adimissions Waitlng List | Waiting List § Census All Shaelters % of GH Consus
“Actaal Actual “Actual Actual 7 Actial [ Copacity] Actual | Gaparily]  Actual
Adult Adolescent
G| dukiz 145 1 01 na_ .18

13,828
13,826
13380 1 11

-

75| Dec-14 | 149
(8] Jan15
77

4
3
8
7

il it 144 598"'" e 4‘%“.,.., T
s iRt B .

82 YEARTTODATE AVERAGE

83 I1SFY 11 152 191 42 ' L
B4ISFY12 | 47 1195 s L 16
BG{SFY13 | 152 | 63 o Lome
86 15FY 14 160 173 L 117

BT ISFY15-¥1 148 166 22 ! 5 n/a 14,197 | 12,802 94% 118

89 |Source of Data )

80 Cotumn

91| B

7] ¢

I _

94 E !

95| F i y}'\'\)mdge census in

96| G |Tolil number of individual tmquhl'

TQI H Total numbu ot uuhwdnal bwjmqh s

98 I Percenlaqe of mdmdual bednights uiilized dunng mbn!h

99 3 Ddi!y in- hous9 mlcimght census .wuhgc,u per month b

100 i i ; ,

101] * 3y 3014 average Census no fonger reflects Plson Leave |7 |
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7 Medicald Medical Caseloads {Parsons)

3
| [Enosmentasai VRO | BEAAAL TEESHE | Galna 11244 |3

5
KRN ; ) 82,129 | 88064 | 88961 | 897531 9018

T2 Chl!dren With Severe Disabilities (Age 0-18) 1,604 | 1,680 1,670 1,619 1,622

‘B |3.  Foster (,ale & Adoptlon Subsidy {Age 0-25) 1.948 2,004 20481 2,085
94 Low~lncome Parents (Aga 19- -84) 13,976 1 13,287 | 13,212 ] 13,
105 L ncoms F’rcgnam Wormen (Age 194) 051 | 3,245 2,846 | 2,602

i1 )6. 997 | 18,881 20,2221 19,830 19,540 |
127, Eklery & Eidledy With Dlsablhtms (Age 65+ 8,828 8,779 8, 822 B 8,714

13 (8. BCCP (Age 19-64) 206 200 204 194 189

i1 Sub-Total|_ 127,310'| 136,693 | 135,105 138,297 | 138,582
15BN Health Protaction Program (Age 19-64) 30,711

6 | Total By Category 127310 | 136,693 1‘3"@‘,’105 156,914 | 169,293 | 176,

17 Roconcnmg Differences (Detalil o Summary) {405) 221 {1)

18 Reporled On Summur% 126,805 | 136,815 139.105 156,913 1. 169,284 | 176,933
191“?'”'31( b.‘”_ %

21 |Enrolimentasof s 01101114 04/01/14 | 07/01/14 ] 0/01/14 | 1A/2015] 41172015] 6/1/2015
22

23 |Enrolled in Care Management ‘ 108,206 | 116,299 | 120,615 | 133,716" 145,763 | 155,673 | 158,636 |
| 24 [Enrolled in Fee-For-Service ...\ 25188 | 17,708 15549 22,090 | 22067 | 20,197 | 18,067
| 28 | Total 4333921 134,007 | 136,464 | 155,806 ““167,83{_)““”178‘070”"'i"?ﬁ;?os
78

27 {6,082) se08 | 2ead 1108 | 1,463 861 1,445

28

Figures by calegory versus flgures by coverage are taken from two points In time.
Managementis firsl of the menth and the some peaple drop off during the month and go into Fee-For-Service,
FFS is end of the month and builds during the month to Inciude the spend down clients excluded from MCM.
The early data points are switched because the MCM data Includes retroactiva FFS enrcliment for those

Medicald Care
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