Department of Health & Human Services
Agency 042-4215, Human Services — DCYF - Sununu Youth Services Center
Senate Finance Presentation

Activity Overview:

The John H. Sununu Youth Services Center (SYSC) is to promote and balance community safety and
positive youth development through the utilization of evidence-based practices. This is achieved by
assuring offender accountability through restoration of individuals and communities harmed by
misconduct and by treating its residents as assets to be developed within families and communities. The
Center provides security, supervision, and appropriate programs that ensure that committed residents have
a greater chance of being successful in the community when they leave the Center than when they enter it.

SYSC is a 144-bed secure rehabilitation and detention facility. The co-ed facility services both
adjudicated and detained youth. This Center is located at 1056 North River Road in Manchester, New
Hampshire on a 156-acre campus that includes 12 buildings; six of which are designated historical sites.
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Department of Health & Human Services
Agency 042-4215, Human Services — DCYF - Sununu Youth Services Center

Senate Finance Presentation

Sununu Youth Services Center
General Fund Spend by Area

Ty,

m Administrative

15% m Food/Supplies

= Maintenance

m Medical Svcs
m Residential

15% ™ Education é

FY 16 Honee
FY 14 FY15 FY16 FY17 FY16 FY17 FYI16 FY17
Actual Adj. Auth. Agency Agency Governor | Governor House House
Total 14,329,097 | 16,055,968 | 16,021,802 | 16,522,388 | 13,972,211 | 14,339,108 | 11,138,490 | 11,452,362

Funds

General 13,036,595 | 15,067,691 | 15,133,598 | 15,613,580 | 13,243,721 | 13,596,746 | 9,800,000 | 10,100,000
Funds

Budget HB1 Page 616

FY14/FY15 FY16/17 $ Change % Change
Total Biennium | (Per House)
General Funds 28,104,286 19,900,000 -8,204,286 -29%
Total Funds 30,385,065 22,590,852 -7,794,213 -26%
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Agency 042-4215, Human Services — DCYF - Sununu Youth Services Center

Caseloads (Clients Served):

Department of Health & Human Services

Senate Finance Presentation

FY14 FY15 FY16 FY17 FY16 FY17
Actual Budget Governor Governor House House
Unduplicated 233 233 279 2719 279 279
Annual #
Served
Ave. Cost/Case 61,498 68,910 50,080 51,395 39,923 41,048

Caseload Assumptions:

e Due to the increase in the age of majority (HB1624), effective July 1, 2015, the annual census is
expected to increase to 279 unduplicated clients, with approximately 12 at any one time.

Number of Youth Served (per Month):

Sununu Youth Services Center (SYSC)
Oct-14| Nov-14| Dec-14| Jan-15| Feb-15| Mar-15|  Trends Comments
Detained Youth (at any point in time 19 2 25 13 8 14 ~*,__._.. | The SYSC and the Youth Detention Senices
during the month) Unit provide an architecturally secure
placerment for committed juveniles and for NH
youth imvolved with the NH court system
Please note that these numbers only include
Committed Youth (at any point in time 41 49 50 43 3 40 -~ [youthwhowere physically located at SYSC at
during the month) ary point during the month.
If youth were detained and then committed
during the reporting month they are counted
twice. If they were detained twice or committed
twice, they are counted once.
Source: Courtstream
Date Presented: May 1, 2015 Jjmrazzaboni Page 3




WNd €L:v SLoc/eL/y XS|X'8JBUSS € UOIOSS U0JDY 196pNg OSAS - GLZh - Zv0

3

zy

Y9€°TSH 1L $ zog'zset $ 000°00L°0L $ - $ | oev'8cLLL $ oev'gee’t $  000°008‘6 $ - $ 19bpng panoiddy |eud | oy

................................ 6¢

8¢

/€

9¢

Ge

¥E

¥9ETSP L1 $ z9cesel $  000°00L°0L $ - $ ] o6v'8ELLL $  06¥'8EE’L $  000°008°6 $ - $ leuld ajeuss | ¢

= $ e $ 3

3

0¢

29e'ZsY'LL $ z9g'zse’l $ 000°00L°0L $ - $ | os¥'8ELLL $ 06v'8€C’L $ | 000°008‘6 $ - $ leuiq asnoH | 6z

8C

(9v2'988'2) $ 0000L9 $ (ov/'oet'e) $ (Lzl'ces'2) $ 000'0L9 $ | (LzL'eri'es) spund| /z
[BJaus9 0} uonoNpay %9z - (z1 | obed) sjoujood zgH

9

80L'6£E VL $ zocTvl $ 9v.L'9es‘cL ST $ 1izeleel $  06v'8ZL $ leleveel S $ PUaWIWODayY Jousdnoo | 6z

vZ

(1) $ (1) $ Bupunoy | £Z

(esz'0L) $ (s95'L) $ (veL's) $ (681'8) $ (soz't) $ | (#86'9) $ slyauag o) se yons sabueyd [euonippy | zz

(s96'viLe'L) $ (s96'v12'L) $ (922'z21') $ (922z21L'L) $ seseasoul Jayjo pue |49 Aue jo uoneuiwn3 |1z

(9z0'8s6) $ (1L88'v9l) $ (GvL'e62) $ (szo'sLe) $ (60s'8S1) $  (9L1'092) $ (paustjoge Jojpue| 0z
papunjun wco_:mou wv suofonpal Jjausg pue EN_NW

6l

88€°2Z591L $ 808806 $ 08S°€LI9GL o $ | zog'Lzo'9L $ v0z'8ss $ 86S'EELSL e $ 3senbay Aousby [ejo) | g1

Ll

¥S1LzS $ = $ pSLzs $ s $ ozL'os $ 2 $ ozL'os $ z $ }sanbay abueyd | o1

Gl

[

vSL'zs $ Y6126 s 0zl'0s $ 0zl'0s $ (698[ €l
pue /9g sebed LgH) (Auofe Jo 8By yZ9LGH) OSAS

zl

€T 0L 9L $ 808806 $  9zr'195°SL $ - $ | z89°L26°51L $ 02’888 $  8.¥'c80'SlL $EnE $ 3sanbay aoueusjurepy | 1|

0l

vez'0Lv'ol $ 808'806 $ 9zv'L9s'sL $ ] 289'L/6'GL $ y0z'ess $  8/t'e80'st $ (v28-c98 sobed LgH) OSAS | 6

8

|eio1 JETNTe) [ZEDNED) |eiapa4q [elol JEINTe) |elsus |eJapa4 [¢]

ZVAdS SLAdS S

(Jeury asnoy 03 |30 |, AJUIBY) :UOLEI[IDU0IIY J23png ¥

UoOnEIUISALJ ABUIG €

A9JUID) SIANARS YINO A nuUNUNG - J XD — $INAIS uvwWIng 7§ z

SIIARG UBWNY % YI[eIM Jo Judunaedaq 3

r I | H | 9 | 4 | 3 | a | 2 | g

SHHQ "HN Jo 3.1



Nd 8S:TSTOTZ/ET/¥ XS|X'ST"€T ¥91BUBS ¢ U0ND3s sse|) Aq 198png JSAS - ST - Zv0

ov.'o88'z-  [zoc'zsvLL  [sol‘eeevL LzL'ee8’s- | 06v'8ELLL LiezLe'el 896'G50'9L L60°6ZEVL anuaAay |ejoL £
9v.'96¥'¢- | 000'00L'0L [9PL'96G'EL LZL'ev'e- | 000°008'6 lel'eye'el 169'£90'GL G6G'9€0'EL ENEL) w
000019 z9e'zse’L zoe'ey. 000'0L9 06%'8EE’L 06¥'82. yye'oes Loe'sglL’L Jyo v
£€6'.G1 L¥L'20L |esapa4 (014
6¢€
%€ gl8'cle 29e°Zs¥'LL  |80L'ece' VL |%be- gle'LLe'y- |oev'8SL Ll Liz'zie'el |%el L€€159°L | 8965091 160°62E'VL asuadx3 |ejo) 8¢
%9~ ov9- €200 €20'8l %8G~ 86671~ 699'0) 699'L1 %L1 £€29' 199'se y¥0'€e Alddng uoneonp3 L€S LE
%0 0 962'ce 962'ce %E- Gv6- g6e'ce g6e'ce %9L [44:34% LvZ've 6li'6l yauag sl €25 9¢
%L §/6'92 895'96¢ yLE'coy %8~ legl'ee- £65'69¢ yLE'€0y %01 85S'/€ yLE'€or 96/'G9¢ slapinoid o} sjuswhed [ealpsiy oL S¢€
%1 oze'l v.€'081 viE'5le %L 0zs'L 8v0'68L 8v0'vie %9~ yye'LL- 825'/81 z.8'86l sbnug (o[o] 43
%0 0 vyl L %2C- op- 144" 44 %z2e St ¥8l 6el [oAel | 3)e)S-4o-In0 08 €€
%0 0 L ! %0 0 3 L %0 0 L - [eJapa4-UoN - sjuel €L 4
%0 0 969 169'C %6~ 1/8'01L- 969 169'C %569 zLL'ol 19511 SS¥'L |anes ] sye)s-uj 0L T€
%l ¥z 198°L 8v9'C %18- 699°L- £v8'L 819z %6LE el zls'6 0/z'z Buiuies| safojdwz 99 o€
%91 000'0¥ 15l's8z LglL'see %L1~ 000°'0§- L5L'6ve 151'66¢ %LTL 0.%'652 Lgl'see 189'Ge uoljesuadwo) sIsHJOM 29 6C
%0 0 ov6'ze ove'zy %ET- 00004~ 9v6'2e ov6'Zy %8y G66'se ov6'cy Lse's uonesuadwo) juswhojdwaun 19 8T
%E 1/8'001 8eL'l¥0'e 892'9e8'c | %l¢- €50'90€'L- | 198'0v6'C 18€'00L'€  |%lLL ¥62'02y yie'ore'y 029'928'e sijauag 09 LT
%2 9v9 ov6'ze 09%'908 %96~ ¥82'€88- y6e'ce 0e/'zo8 %Le- ole'sli-  [8L5'SL6 888'1EE'l Aesodwsa | -sa01n28 [BUOSIE 0S 9¢
%Z 890°L POb'vS Pov'vS %0 0 96€'€S 96€'eS %€ Lz9'zL 96€'eS sLl'0p O B @ - 3dUBURJUIE [EN}OBIJUOD 8y ST
%0 0 60L'L 60L°L %0 0 60L°L 60L°L %l 6v8 801, 092'9 O B g - SdUBUBJUIE\ S82104 UMO Ly 44
%C oz LE0'L L€0'L %82~ G8e- 110" 110" %Ly So¥ 96¢'L 166 sjyouag abulid [euonippy 44 €T
%0 0 = - %0 0 = = %85| 86 09l 29 3pisy JaS pund Jipny 84 [4 4
%C z8 4:14 4187 %S~ 622 00L'y 0oLy %t 8vl 6ze'y 181y 1800 JoauIpy| ov TC
%2 105 189'LE 189'Le %S¢- 129'0L- osl'Le 08l'le %LE 622'L1L 108'L¥ z.5'0e SUONEDIUNLULLIOD3|S | 8¢ 0t
%0 L ¥08'02 vLL'vy %95~ 6z6'9z- €08'02 88L'zY %6Y2 650'vE 8zl'Ly 699'cl jswdinb3 0g 6T
%0 0 % = %0 0 L I %0 0 L = 110 oy Jajsues] Vi 8T
%0 0 z L %66~ y€9- L L %0 0 1¥9 - sanQ |euoneziuebio 9z LT,
%0 0 0ze'e oze'e %0 0 oze'e oze'z %16- LLE' V.- oze'e 169'€L 9 9 g UBY} Jayy0 dueusjule|y vz 91
%01 S20'LL €29'0LL €29's18 %2e- 165'202- 865'669 865'vvL %S€ 69.'zee 681206 021’699 Jajepn g Awouoa|3 ‘JesH ord ST
%2 162 LeL'el LeL'el %L~ soL'z- 088'ZL 088'zl %L1 GeEL'e G86'7L 0s8'zl alels ey} Jay)Q seseaT @ sjusy 44 72"
%Cl LL1'1e ¥90'202 ¥90'zLe %6¢- Sy6'elL- 188'081 188'502 %19 S8 LLL 2e8'v62 8.6'9L1 suonnysu| poo4 1z €T
%2 z8l'e 250'v8L z50'861 %8¢~ 19€'601- 0/8'081 0/8'v61 %2S Gl5'66 Lez'062 9L/'06l asuadx3 juaung 0z [4s
%l 08l'z L0S'67L 105'G51 %82~ 569'85- [RAWA4% Lze'est %Ly 96€'65 910002 0z9'grl Ked AepijoH 6l T
%0 08v- Zv9'091 299'LLe %L~ 79¢'96¢- zzL'iol 199'L1LE %Ll 0Ll'eve 98%'/85 oLL'yle awiJanQ 8l (o)
%0 0 0 589'99 %001~ 168'7.- 0 1€1'29 %0 0 168'v/ B PalISSEIOUN-S3DIAISS [aUUoSIad 14} 6
%l ¥99'Gy 100'628'S 90L'6LL'9  |%ee- G0S'¥09'L- |evE'6LL'S 056'€29'9 | %8 Lv1'18S 8v8'ege’/ 10L'ze8'9 JUSUBULISG-S3DINISS [aUUOSIad o] 8
L
Wa % Hia 3SNoH A Ha % ma s 3SNOH AGSH 0ia % Hias Ny Tpy Tenpy 9
9LAd-LLAd | 9LAd-LZLAL | LL0Z A4S LL0Z A4S | SLAS-9LAL | SLA4-9LAL | 9L0Z A4S 9L0Z A4S | VLAd-GLAL | PLAS-SLAL [ SL0Z A4S ¥10Z A4S S
14
:cmuﬂwcom?_n— ueulj JJeUIS ¢

.—o«:uU muu_tum yino x :::::m -dA0d Imeu_?_um ugwinpy .mﬁN—{N?c %u:uwdu Nl

SIIARS uewny » Yi[eaHy jo «:Q—:t&a—aﬁ— IHI

N W 1 A r ] H [ o T 4 7 3 7 a | 2 g [ v

SHHQ ‘HN jo 31e1S



Department of Health & Human Services
Agency 042-4215, Human Services — DCYF - Sununu Youth Services Center
Senate Finance Presentation

Narratives:

CLIENT PROFILE:
SYSC provides an architecturally secure placement for committed juveniles, who as adults, would be

imprisoned for their delinquent acts such as physical crimes against person, burglary, home invasion, sex
offense and arson. Juveniles placed in SYSC range in age from 13 to 17 years old.

The Youth Detention Services Unit (YDSU) is a 24-bed secure detention center that houses youth up to
17 years of age who allegedly committed delinquent offenses and are awaiting disposition of their cases
by the courts.

FUNDING SOURCE:

Funding from the local school districts for educationally coded youth help support these services. There
are no MOE concerns other than the MOE requirement for educational services to qualify for Title I
funding from DOE, any reduction in general fund expenditures for educational services will reduce the
amount the is received from DOE for Title I.

SERVICES PROVIDED:

Services are State statutorily mandated by 169-B Delinquent Children and 169-D Children In Need of
Services. The Center provides rehabilitative health, psychiatric and clinical services in addition to
academic and vocational education. The Center’s Food Services Program provides youth with three
meals and two snacks per day, that meet National School Food nutritional recommendations. The campus
is maintained by a Maintenance Department that is responsible for multiple integrated systems, heating
and ventilation, security control, telephones, fire alarm, electrical systems, laundry, sanitation cleaning,
grounds care, snow removal, auto repairs and emergency call backs. An on-site Business Office provides
fiscal management and administrative support for all programs.

SERVICE DELIVERY SYSTEM:

The vast majority of the SYSC services are provided via State employees. There are a total of 145 FTE’s
associated with the provision of these services. Some specialized services are provided through contracts,
such as spiritual services, dentist and dental hygienist services and pharmacy services.

EXPECTED OUTCOMES:

Facility Outcomes:
Strength-Based Treatment Plans;
Build/Create Protective Factors;

e Improved school performance;
e Vocational, Educational, and job preparation;
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e Behavior Management (good choices and respect for others);
e Develop Interests
Minimize Risk Factors:

Counseling (Trauma, Drug and Alcohol);
Improve decision making;

Improve family relationships/functioning;
Improve community relationships;
Improve self esteem;

Family Engagement (Visits, Contact, Involvement in Treatment);
Assured Staff and Resident Safety;

Community Re-entry Planning (Length of Stay, Treatment Completion);
Family and Resident Satisfaction (Feedback, Rights, Grievance Process);
Post-Facility Outcomes:

Effective Permanency Plans (Return to stable home);

Decreased Recidivism;

Community Integration and Supports (Job Placements, Appropriate Clinical and Medical Care).
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