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DisclaimerDisclaimer

Please note that the comments and priorities that follow reflect p
the opinions of participating workgroups and not necessarily 
those of the Department of Health and Human Services. 

Photos of charts reflect workgroup work process and product. 
Items crossed out typically reflect brainstormed suggestions that yp y gg
were combined with others.

Note: In this Forum the first exercise was skipped and the definition of Quality 
of Life was used from the first two forums.  We have documented them as 
Exercises 1 and 2, while the flip charts may be labeled Exercises 2 and 3.
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Program User Perspective - Exercise 1
/What's needed to increase # with high quality of life/health?

• Access to care:  right care at the right time including transportation with follow up

• Consumers need to feel empowerment and have choice,  Care needs to be individualized.

• Integration of services is very important

– Noticing that people are people not patients or numbers

– Coordination of providers

– Talking to people at the right level– Talking to people at the right level

– Community based services

• Consistency

– A lot of time spent manipulating the system to get what their children need.  

– Big fear that all of the providers will vanish and they will have to start over

• Money

– The system is already constrained by money.  Adding another layer is sucking more money 
t f th t d i i it t th lout of the system and giving it to other people

– Want to make sure decisions are made by PROFESSIONALS NOT BEAN COUNTERS
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Provider Perspective – Exercise 1
/What's needed to increase # with high quality of life/health

• Fair pay

• For chronic people want to get payment even if there is no progression• For chronic people, want to get payment even if there is no progression.

• Access to services and transportation especially in the North Country (limited 
reimbursement)

• Must be able to refer services that are needed and know if they are coveredMust be able to refer services that are needed, and know if they are covered

• System of comprehensive and integrated services for home based and community 
based care.  Individuals get what they need for special needs

• Access to local community based services at point of need in timely manner, y p y ,
ESPECIALLY IN NORTH COUNTRY

• Access to transportation – too many people can't get to hospital or appointment

• Access to care is an issue especially with geographic distances in North Country 
with limited transportation and expense of providing services

• An advocate for patients to navigate the managed care system and their options.  
Must be communicated in a very simplistic way so they can understand

• Providing very comprehensive services geared to prevention.  Medical home with 
care for the whole body (physical, social, emotional, economic factors)
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Program User Perspective – Exercise 2
In a care management program, what must happen in order to 

create knowledgeable and informed recipients?

• Good communication with education giving clear guidelines so clients and 
caregivers (and their families) can understand

• Fear that providers will go out of business or lose jobs and affect continuity of care

• Fair reimbursement

• Overwhelmingly concerned with INCLUSION and LISTENING

– Clients involvement in all decision making at the appropriate level

– Never saying we've decided what is best for you and this is what it is

– Listen to individual with respect

• Important aspects of support that agencies use to ensure the clients have a better 
life

– Peer group

– Child care

– Safe housing
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Provider Perspective – Exercise 2
In a care management program, what must happen in order to 
create satisfied providers instead of dissatisfied (or Resistant) 

providers?
• Trust that doctors know what care is needed. 

• Similar guidelines for what outcomes are.

• We need to have information on the Affordable Care Act before implemented so that we can 
tell clients what we can do

• Coordinating training for the service agencies so that we can tell people what services they• Coordinating training for the service agencies so that we can tell people what services they 
can get, how to access, and how much they can get. 

• Expectation for providers should be consistent but allow flexibility without penalties

• Reimbursement adequate, reasonable, timely, and predictable

• Streamlined reporting documentation requirements so everyone is on same page

• A very fair reasonable system where reimbursement is perceived as adequate and is adjusted 
because very few providers in the North Country will accept it which means those who do 
are VERY OVERLOADED.are VERY OVERLOADED.

• Fairness and equality helping people navigate through with a seamless coordinated approach 
that is electronic/internet based.  Coordination between physicians for an individual.

• Medical home approach:  offering a very holistic care plan to the individual and protecting 
th i i ht d idi t di t d itheir rights and providing access to coordinated services
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Program User Perspective - Exercise 1
What's needed to increase # with high quality of life/health?What s needed to increase # with high quality of life/health?
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Provider Perspective – Exercise 1
/What's needed to increase # with high quality of life/health
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Program User Perspective – Exercise 2
In a care management program, what must happen in order to 

create knowledgeable and informed recipients?
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Provider Perspective – Exercise 2
In a care management program what must happen in order to createIn a care management program, what must happen in order to create 

satisfied providers instead of dissatisfied (or Resistant) providers?
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