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Disclaimer

Please note that the comments and priorities that follow reflect
the opinions of participating workgroups and not necessarily
those of the Department of Health and Human Services.

Photos of charts reflect workgroup work process and product.
Items crossed out typically reflect brainstormed suggestions that
were combined with others.



Program Users Perspective - Exercise 1
What's needed to increase # with high quality of life/health?

Integrated system in which all parts communicate

Services must be client informed and emphasize
educated clients

System must be set up so reimbursement rates are fair
System must be simple and easy to navigate



Provider Perspective — Exercise 1
What's needed to increase # with high quality of life/health

Simplification of implementation and administration of services
Access to preventative care

Adequate reimbursement to providers of services

Adequate provider reimbursement in amount and timing
Inclusion of substance abuse disorders

Integrated care

Removing obstacles so the system functions more like a single payer plan
without having to go to hoops to get service

Full range of services so people can get everything they need including
behavioral and drug abuse treatment

Access — being able to bring services to the client and to a wide range of
services with no silos



Program User Perspective — Exercise 2

In a care management program, what must happen in order to
create knowledgeable and informed recipients?

« Materials and resources should be easy for consumers
and caregivers to understand

e Multiple modes to get info to caregivers and user (NOT
JUST ELECTRONIC)

« Family involvement should be encouraged



Provider Perspective — Exercise 2

In a care management program, what must happen in order to create
satisfied providers instead of dissatisfied (or Resistant) providers?

Providers need to be adequately reimbursed
Services need to be available locally

Ongoing input and evaluation with provider partners to explore system design oversight and
resistance

Need happy, satisfied customers.

Adequate reimbursement — for ALL SERVICES from behavioral health, to hospice, to
substance abuse, etc

Provider incentives to provide comprehensive care — with time and flexibility to provide care.
Need to treat whole person in an integrated way

Uncomplicated system with reduced administrative burden — fewer hoops and less time
required away from clients.

Adequate reimbursement.

Acknowledgement of coordination and case management as being a service
Individual care that people need

A system that assumes positive intent of providers and values and respects them.
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