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N.H. Department of Health & Human Services (DHHS) 129 Pleasant St. 
Division of Community Based Care Services (DCBCS) Concord, NH 03301 
Bureau of Elderly & Adult Services (BEAS) 

STATE OF NEW HAMPSHIRE 
BEAS GENERAL MEMORANDUM (GM) 

DATE:  November 6, 2014 

TO:  
CFI and nursing facility program participants, providers and other interested 
stakeholders; Sheri Rockburn, DHHS Chief Financial Officer; Lorene Reagan, 
Bureau Administrator, Developmental Services; and all BEAS staff 

FROM:  Susan Lombard, Director of Operations, Bureau of Elderly & Adult Services 

SIGNATURE:  
 

SUBJECT:  CFI and Nursing Facility Draft Design Considerations for Step 2 – MCM  

GM NUMBER: 14 – 32 GM 11.06.14 

EFFECTIVE 
DATE: 

November 6, 2014 

REGULATORY 
GUIDANCE: 

This memo is a communication tool circulated for informational purposes only.  The 
goal is to provide information and guidance to the individuals to whom it is 
addressed.  The contents of this memo and the information conveyed are subject to 
change.  This communication is not intended to take the place of or alter written 
law, regulations or rule.  

 

MEMORANDUM SUMMARY 

The purpose of this memorandum is to update Choices for Independence (CFI) and nursing facility 
program participants, providers and other interested stakeholders on: 

 Progress made on the integration of long term services and supports into the Medicaid Care 
Management (MCM) program; and 

 A series of DHHS public input sessions that will present draft design considerations for the Step 2 
MCM program 

 
The NH Department of Health and Human Services (DHHS) designed the MCM program to be initiated in 
several steps.  Step 1 of the program began on January 1, 2013, and included the provision of acute and primary 
care services for most Medicaid recipients.  DHHS is now planning for the implementation of Step 2 – MCM 
which includes services and supports provided under the CFI and nursing facility programs.   
 
During July, August, and September 2014, the Bureau of Elderly and Adult Services (BEAS) hosted a series of 
stakeholder input sessions focused on CFI and nursing facility Step 2 MCM services and supports.  Over 300 
stakeholders attended 12 forums located throughout the state.  During these sessions, BEAS sought input from 
stakeholders regarding three key questions.  The questions were: 
 

 What works for you now in terms of how your Medicaid services are provided and what should be 
continued? 
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 What are the “lessons learned” during Step 1 implementation that we should consider for Step 2 planning 
and implementation? 

 What do you think should be included in a Step 2 Quality Strategy?  
 

Stakeholder responses to these questions and other feedback were used by DHHS to develop a high-level draft 
design considerations plan for the integration of long term services and supports into the MCM program.  As a 
next step in integrating CFI and nursing facility long term services into MCM, BEAS will host additional 
stakeholder input sessions in order to gather feedback on the draft design considerations.  The following sessions 
have been scheduled: 
 
DATE 
 

LOCATION TIME 

12/1/14 Brown Building Auditorium, 
Concord NH 

1:30 to 3:30pm 

12/2/14  
 

Keene Public Library, 
Keene NH 

1:30 – 3:30pm 
 

12/8/14 
 

Genesis Healthcare – Lebanon 
Center, Lebanon NH 

1:00 – 3:00pm 
 

12/10/14 
 

Littleton Area Senior Center, 
Littleton NH 

12:45 – 2:45pm 
 

12/16/14  
 

Brown Building Auditorium, 
Concord NH 

1:30 – 3:30pm  
 

 
Information regarding Step 2 MCM can be viewed at http://www.dhhs.nh.gov/ombp/caremgt/step2.htm.  As more 
information for the upcoming stakeholder sessions is available, details will be posted on this website.  In addition, 
stakeholders and the general public may send input by e-mail to: beasMCMstep2@dhhs.state.nh.us.    
 
Information concerning MCM, including Step 2, is also presented at the monthly meeting of the Governor’s 
Commission for Medicaid Care Management.  These meetings are open to the public and some are streamed, live, 
on the Internet and can be watched on your computer.  Please go to this website for meeting locations, 
commission minutes, and for more information:  http://www.governor.nh.gov/media/news/2013/pr-2013-04-10-
medicaid-care.htm.  
 
CFI and nursing facility program participants, providers, and other interested stakeholders are encouraged to 
frequently check these websites for up-to-date information and opportunities to provide input.  DHHS relies on 
the experience of individuals, families, providers and others to provide input during the planning process.  Please 
plan to join us at one of the forums.   
 
Thank you for your interest. 
 


