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Action Item

Description

High-Level Strategies

Target Timeline

Public Comment: Draft Transition Framework:
Transition Plan Framework

Public comment for Draft Transition Framework for 30 day public comment period for | -Announce to public 1-17-15
establishing Home and Community Based Settings review of Draft Transition -Summarize for public
compliance Framework -Detailed walkthrough
(webinar, website)
-Establish
communication channels
for public feedback
-Schedule forums (Q&A)
Submit Draft Transition Framework for establishing State finalizes and submits Draft -Design NH Transition 2-23-15
Home and Community Based Settings compliance to Transition Framework to CMS Plan Framework around
Centers for Medicare and Medicaid Services [CMS]. successful state models.
1. Inventory
State standards inventory Establish comprehensive list of -Members of Transition 12-12-14
state rules, regulations, policies, Framework team submit
and standards to be reviewed and | lists of regulations for
validated with respect to whether | review
existing state standards conform -Compile submissions
to Home and Community Based based on relevant waiver
Settings rule.
Collect and review current state standards (rules and Transition Framework team will -Seek external legal 1-12-15

regulations) as they relate to new Home and
Community Based Settings rule.

collect regulations, standards and
policies including rules and related
policies, licensing and certification
requirements, training and
enrollment materials

counsel for thorough
review
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Obtain active Home and Community Based Settings NH will identify the relevant Home | -Members of Transition 12-12-14
provider breakdown by site and Community Based service Framework team submit
providers and establish a list that | Provider lists
includes category of service,
address and contact information.
Develop and refine assessment tools Develop and refine assessment -Transition Framework 3-31-15
tools to evaluate conformity and team to review tools
compliance with Home and known to have worked
Community Based Settings rules; successfully in other
assessment tools are reviewed states
and tested to ensure they
adequately capture needed
elements. Develop provider self-
assessment tool and other
assessment tools for participants
as well.
Incorporation of assessment tool into provider State incorporates self- - Transition Framework 7-31-15
enrollment process and application assessment requirement into team reviews language
provider enrollment process and and instructions
application
2. Assessment
Assess NH state standards' current level of compliance Assess what changes are required | -Contract third party for | 2-27-15

to update provider qualification
standards, licensure regulations,
enrollment, training, and all other
related standards, rules
regulations and policies to
conform to Home and Community
Based Settings rules

thorough legal review;
identify areas of
potential non-
compliance.

- Determine which
documents/requirements
will be amended
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Establish advisory taskforce comprised of advocates, Convene regularly scheduled -Institute on Disability 2-15-15
consumers, and HCBS providers. meetings to review assessment together with
activities and findings. Department of Health
and Human Services to
coordinate
Providers and Participants Complete Assessments Via assessment tools developed -Transition Framework 5-31-15
team coordinate provider
outreach
-Transition Framework
team coordinate
schedule for provider
follow-up and
assessment completion
Data compiled and analyzed Data compiled to determine those | -Upon completion of 7-31-15
Home and Community Based assessment, build list of
Settings providers who meet, do providers for sample
not meet and could come into validation.
compliance with Home and
Community Based Settings
guidance.
Selected entities validate sample of assessments Selected entities validate a state -Transition Framework 8-31-15
determined percentage of team to identify and
assessments coordinate with
providers for field
validation. Utilize
multiple validation
avenues.
Assessment Report; Comprehensive Transition Plan State formally presents results of | -Summarize results of 9-30-15

both assessments to Advisory
Taskforce;

both self- and validated
assessment for Advisory
Taskforce
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3. Remediation and Compliance

Based on assessment results, develop comprehensive Institute on Disability and -Draft and finalize 3-31-16

transition plan to bring NH Home and Community Based | Department of Health and Human | narrative white paper

Settings into compliance Services together with the summarizing the level of
Advisory Taskforce develop a compliance within NH at
comprehensive statewide the end of the
Transition Plan which establishes | assessment period, and
a path for comprehensively establishing a plan for
addressing all components of comprehensively
compliance with Home and addressing all
Community Based Settings rule, components of
including compliance with Home

and Community Based
Settings rules.

Submit Waiver Amendment to CMS Department of Health and Human | -Department of Health 3-31-16
Services will submit waiver and Human Services will
amendments to CMS to ensure submit
provider and setting requirements
are met

Policy Development State will develop revised policies | -Policy partners within 3-31-16
and procedures to address Department of Health
ongoing monitoring and and Human Services,
compliance. Bureau of Developmental

Services, Bureau of
Elderly and Adult
Services.
Remediation Strategies Design, adopt, and implement Transition Framework 3-31-16

plan for achieving comprehensive
compliance of provider standards
with Home and Community Based
Settings rules (credentialing,
licensing and policies).

Team together with
Advisory Taskforce
develops revised policies
and procedures to
address ongoing
monitoring and
compliance
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Provider Training and Education

Design and implement plan for
incorporating necessary training
and education into provider
enrollment, orientation, and
training on transition plan to
providers

-Utilize key stakeholder
input and existing
provider standards
specific to particular
provider groups.

3-31-16

Monitoring of Compliance

State will develop surveys and/or
incorporate policy and consumer
satisfaction surveys to identify
areas of non-compliance

-Rely on existing policy
documents and key
stakeholder input

3-31-16 and ongoing

4. Outreach and Transparency

Public Comment and Stakeholder Input

Department of Health and Human
Services provides opportunities
for formal public comment
according to federal standards
and multiple opportunities and
modalities for informal
stakeholder input

-2 statewide public
statements of notice
-Direct provider outreach
by Bureau of
Developmental
Services/Bureau of
Elderly and Adult
Services

-Webinar

-Website

-E-mail for feedback
-Two public hearings;
-Multiple public
presentations

1-17-15

Public Comment and Stakeholder Input

Department of Health and Human
Services collects public comment
and stakeholder input through
multiple methods and makes
appropriate changes to Transition
Framework.

-Comments will be taken
via email, in person or by
written submission

1-17-15-2-17-15
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Public Comment- collection and plan revisions

Department of Health and Human
Services incorporates appropriate
changes to initial transition plan
based on public comments

-Transition Framework
team review feedback
-Edit Draft Transition

Framework as needed

2-17-15-2-20-15

Public Comment - retention

Department of Health and Human
Services will safely store public
comments and state responses for
CMS and the public

-Department of Health
and Human Services to
record and store
according to internal
protocol

2-17-15 - ongoing

Posting of revisions to initial document

Department of Health and Human
Services will post the rationale

behind any substantive change to
the comprehensive transition plan

-Department of Health
and Human Services to
make changes available
to public

2-17-15 - ongoing

Stakeholder training and education Design, schedule and conduct -Institute on Disability ongoing
training for individual recipients of | with Department of
waiver services, their families and | Health Human Services
similarly situated stakeholders on | to coordinate
waiver compliance, including
changes they can expect to see
and which will affect their services

Public Comment - ongoing input State will leverage various -Advisory Taskforce to 2-17-15
stakeholder groups to periodically | meet weekly
present feedback to -Organize groups
Comprehensive Transition Plan according to waiver as
development in preparation for needed
comprehensive plan submission

5. Public Comment: Draft Comprehensive
Transition Plan
Public comment for draft Comprehensive Transition 30 day public comment period for | -State will follow same 1-31-16

Plan

review of Draft Comprehensive
Transition Plan

public notice and
comment period
including 2 statewide
public statements of
notice
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-Direct provider outreach
by Bureau of
Developmental
Services/Bureau of
Elderly and Adult
Services

-Webinar

-Website

-E-mail for feedback
-Two public hearings;
multiple public
presentations

Submit Comprehensive Transition Plan to CMS

State finalizes and submits

Comprehensive Transition Plan to

CMS

-Department of Health
and Human Services with
Institute on Disability and
Advisory Taskforce

3—31-16
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