580-90 Court Street

Cheshire Medical Center Keene, NH 03431

// § Phone: (603) 354-5400

722 Dartmouth-Hitchcock Keene cheshirered.org
April 1, 2016

Deborah Fournier

NH Dept. of Health and Human Services
129 Pleasant Street

Concord, NH 03301

Ms. Fournier:

Cheshire Medical Center, on behalf of Dartmouth-Hitchcock Health, submits this letter of intent to apply to be
Administrative Lead of the Region 1 Integrated Delivery Network.

Contact Information:
e Organization: Cheshire Medical Center

e Address: 1 Medical Center Drive, Lebanon, NH 03756
e Point Person: José Montero, MD, Vice-President for Population Health and Health Systems Integration at Cheshire
Medical Center; and Sally Kraft, MD, MPH, Vice-President for Community Health, Dartmouth-Hitchcock

E-mail: imontero@Cheshire-Med.COM
sally.a.kraft@hitchcock.org

e Phone: 603-354-5400; 603-653-5865

Region To Be Served: Region One, as defined by the State of New Hampshire, to include towns located in in the Upper
Valley, Greater Sullivan, and Greater Monadnock Public Health Regions.

Partnering Providers: Cheshire Medical Center and its Dartmouth-Hitchcock Health partners have had preliminary
conversations with the following potential provider partners:
e Health Systems: Alice Peck Day Memorial Hospital; Cheshire Medical Center/Dartmouth-Hitchcock Keene; Mary

Hitchcock Memorial Hospital/Dartmouth-Hitchcock Lebanon; Monadnock Community Hospital; New London
Hospital; Valley Regional Hospital.

e Behavioral Health: West Central Behavioral Health; Monadnock Family Services; Southwestern Community Services;
Phoenix House; Headrest; Child and Family Services of NH.

e Peer Recovery: Hope for NH Recovery; Second Wind Foundation; Monadnock Area Peer Support Agency.

e County Government: Grafton County; Sullivan County; and Cheshire County; including County-driven alternative
courts, nursing home, and correctional-based behavioral health programs.

e Public Health: Upper Valley, Greater Sullivan, and Greater Monadnock Public Health Councils.

Sincerely,

S Mo G g
José Thier Montero, MD, MHCDS
VP Population Health & Health System Integration




