Community Health Services Network

April 1, 2016

Deborah Fournier

NH Department of Health and Human Services
State Office Park South, Brown Building

129 Pleasant Street

Concord, NH 03301-3857

Re: Letter of Intent, Building Capacity for Transformation - NH Delivery System Reform
Incentive Payment (DSRIP) Waiver Program

Please accept this letter of intent from the Community Health Services Network, LLC (CHSN) as
an applicant for region 5. The CHSN is a newly formed integrated delivery network serving the
Central NH and Winnipesaukee Public Health regions. This network intends to submit a
Building Capacity for Transformation application to better meet the needs of individuals with
mental health and substance use disorders through an integrated approach between health care,
behavioral health, social service and other sectors in our region.

The CHSN has chosen to contract with the Lakes Region Partnership for Public Health (doing
business under Partnership for Public Health) to serve as the Administrative Lead for this
initiative.

Contact Information:

Lisa Morris, Executive Director
Partnership for Public Health
67 Water Street, Suite 105
Laconia, NH 03246
Telephone: 603-528-2145
E-Mail: Imorris@pphnh.org

Geographic Area:
IDN Region 5: Central and Winnipesaukee Public Health Network Regions

IDN Partnership Provider List (see attached); consistent with Department Guidance CHSN has
initiated outreach to each of the Counties in Region 5 to enlist participation of Nursing Facilities

and Corrections.

Please let me know if you have any questions.

enior VW Financial Strategy & External Relations, LRGHealthcare
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*Community Health Services Network (Region 5 Central and Winnipesaukee Public Health
Network Regions): Integrated Delivery Network (IDN) Partnering Providers List

e *LRGHealthcare e **Communities for Alcohol and
e *Speare Memorial Hospital Drug Free Youth (CADY)
e *Horizons Counseling Center e **Newfound Area Nursing
e *QGenesis Behavioral Health Association
e *Health First Family Care Center e *¥* Riverbend Community Mental
e *Lakes Region Partnership for Health
Public Health (Partnership for e ***Northern Human Services
Public Health) e *** Winnipesaukee Public Health
e *Lakes Region Community Network
Services e ***Central NH Health Partnership
e *Central NH VNA and Hospice e ***Central NH Public Health

*VNA and Hospice of Franklin Network

e *Community Action Program of *** Community Bridges
Belknap and Merrimack Counties **x* Alida Millham

e **Mid State Health Center **** Elizabeth Merry

e **Pemi-Baker Community Health **** Recovery Community
Representative (in process)

Note: The CHSN has begun outreach to individuals/agencies (in the Winnipesaukee and Central
public health regions) to expand the breadth of the regional integrated delivery network (NAMI
NH, Ascentria, Recovery Community, Housing, County Officials in Belknap, Grafton &
Merrimack consistent with the Departments Guidance)

* Current CHSN Member

** Prospective CHSN Member

*** CHSN Proposed Affiliate Agency
**x* CHSN Community Representative

Region 5 Central and Winnipesaukee
http://www.dhhs.nh.gov/section-1115-waiver/documents/nh-dsrip-towns-by-idn-region.pdf

Cities and Towns in Proposed IDN #5

Alexandria Danbury Laconia Thornton

Alton Ellsworth Lincoln Tilton

Ashland Franklin Livermore Warren
Barnstead Gilford Meredith Waterville Valley
Belmont Gilmanton New Hampton Wentworth
Bridgewater Groton Northfield Woodstock
Bristol Hebron Plymouth

Campton Hill Rumney

Center Harbor Holderness Sanbornton



