"\ Center for Life
Management.

April 4, 2016

Deb Fournier
Dept. of Health and Human Services

Dear Ms. Fournier:

The purpose of this correspondence is for the Center for Life Management (CLM) to submit this
non-binding Letter of Intent to serve as the Administrative head for the IDN in Region 4.

The following information responds to the 1115 Waiver proposal requirements:

1. Contact Information:  Steven Arnault
Vice President, Clinical Services, Quality and Compliance
Center for Life Management
10 Tsienneto Road
Derry, NH 03038

2. Geographic Areas: IDN Region 4 — Derry/Manchester
(Proposed) Partnership

3. Preliminary, Non-Binding IDN Partnership Providers List (see attached) Medicaid enrollees
attached to Region 4.

4. Maximize and leverage the talents and achievements of Region 4, in total.
5. Reduce the overall cost of care in the short term and long term.

In concert with the above consideration, CLM was recently invited by Catholic Medical Center
(CMC) to participate in the dialogue that is evolving resulting in the inclusion of Derry in its Letter of
Intent. Included in the dialogue in Manchester is the recognition that a partnered approach be considered
as part of the process moving forward. The Center for Life Management has had a long standing
commitment to collaboration over the course of nearly fifty (50) years and intends to work very closely
with CMC and all of the Manchester providers throughout this process.

Finally, as the designated community mental health center for Region 10, CLM is the largest
behavioral health provider of services to Medicaid enrollees in our region. This includes its 24/7 hour
contract with Parkland Medical Center. Also, it has close working partnership with Pinkerton Academy,
including a contract to provide behavioral health consultation on-site at the school.
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10 Tsienneto Road, Derry, NH 03038 | 103 Stiles Road, Salem, NH 03079 | A United Way Menteragen
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Any and all consideration given to this letter and proposal is much appreciated and we
look forward to your response in preparation for the IDN application.

Respectfully,

e
L /

/G
Vic Topo [

President/CEO
Enclosure(s)

cc: Ronald Lague, Chairman, CLM Board of Directors
Steven Arnault, VP, Clinical Services, Quality/Compliance, CLM
Donna Tighe, Executive Director, Greater Derry Community Health Services
Jacob Weismann, Chief Financial Officer, Parkland Medical Center



PRELIMINARY, NON-BINDING IDN

PARTNERSHIP PROVIDERS LIST

Parkland Medical Center

Derry Medical Center / Londonderry Family Practice

Greater Derry Community Health Services

Granite United Way

South Central Regional Public Health Network

Community Crossroads (formerly Region 10)

Rockingham Service Link

Pinkerton Academy



GREATER DERRY

i "9 Community Health
Services, INC.

14 Tsienneto Road - Suite 301 - Derry, NH 03038
603-425-2545 ~ FAX 603-425-2378

31 March 2016

Vic Topo, CEO

The Center for Life Management
10 Tsienneto Road

Derry, NH 03038

Dear Vic:

Per our recent conversations concerning this region’s need to collaborate on the
many steps of planning for an Integrated Delivery Network for Transformative
Change in health care delivery subsequent to the 1115 Medicaid Waiver, Greater
Derry Community Health Services, Inc. (CHS) would like to offer our support of
the Center For Life Management's (CLM) submission of a non-binding letter of
intent to serve as Administrative Lead for this initiative.

This organization has worked along side CLM on numerous projects of substance
and have confident in the agency’s ability to fulfill this role. We look forward to
working with you on the RFP when available.

Sincerely,

Donna Tighe

Donna Tighe, Executive Director
CHS



