| Southern New Hampshire

i Health System

8 Prospect Street PO. Box 2014 Nashua, NH 03061 (603) 577-2001

April 4, 2016

Via E-mail and Fed Ex

Deborah Fournier

NH Department of Health and Human Services
129 Pleasant Street, Brown Building

Concord, NH 03301-3857

Re: Non-Binding Letter of intent for Transformation 1115 Medicaid Waiver
Dear Ms. Fournier:

On behalf of itself and its community partners, Southern New Hampshire Health System, Inc. (SNHHS) is pleased to
submit this non-binding letter to notify the New Hampshire Department of Health and Human Services (NH DHHS)
of its intent to join in the formation a collaborative entity to serve as the Administrative Lead for an integrated
delivery network (IDN) in the Greater Nashua Region 3.

SNHHS's decision to participate in NH DHHS's Transformation 1115 Medicaid Waiver is driven by its desire to
improve care and enhance the care delivery system for individuals with behavioral health and substance abuse
treatment needs in its community. In anticipation of submitting this non-binding letter of intent, on March 28,
2016, SNHHS held a community discussion on NH DHHS's Transformation 1115 Medicaid Waiver, SNHHS's interest
in serving as Administrative Lead, and key points about the vision of the waiver program. Attachment A is a list of
the organizations that were invited to the discussion, as well as those that attended. Attachment A also identifies .
those potential providers which SNHHS expects to participate in the IDN.

SNHHS’s contact information is as follows:

Lisa K. Madden, MSW

Southern New Hampshire Health System, Inc.
8 Prospect Street

Nashua, NH 03061

Lisa.Madden@snhhs.org

603-577-2342

SNHHS looks forward to participating in NH DHHS’s Transformation 1115 Medicaid Waiver and to continuing
improving care for its community.

Sincerely,

e (A~

Michael S. Rose, CPA
Senior Vice President/CFO

Enc.
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