STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION FOR BEHAVIORAL HEALTH

BUREAU OF MENTAL HEALTH SERVICES

Jeffrey Al Mevers

{ommissioner 105 PLEASANT STREEFL ((}:\(GRQ. NH 3301
603-271-53000  1-800-852-3348 Ext, 3060
Katja 8. Fox Fax: 603-271-5058 TDD Access: 1-80{-735-2964
Director www.dhhs.nh.oov

October 11% 2017

Karen Johnson, Adult Services Director
Community Partners

23 Old Dover Road

Rochester, NH

Dear Ms. Johnson.

Enclosed is the Supportive Employment Fidelity Report that was completed on behalf of the
Division for Behavioral Health of the Department of Health and Human Services for Community
Partners. This review took place from September 27" 2017 through September 28" 2017. The Fidelity
Review is one component of compliance with the Community Mental Health Settlement Agreement to
evaluate the quality of services and supports provided by New Hampshire’s Community Mental Health
Center system. It Is also the goal that these reviews are supportive in nature and enable vour Community
Mental Health Center to identify areas of strength and areas in need of improvement. Through this, the
outcomes and supportive services for all consumers will be improved.

Community Partners is invited to review the report and respond within 30 calendar days from
date of this letter addressing the fidelity items listed below. These items have been chosen for your
atfention as your center scored a 3 or below on them. We ask that vou address each item but contact me
at your earliest convenience in order to work together to prioritize at least 3 to focus on for the purpose of
your Quality Improvement Plan. Please address these in a QIP to my attention, via e-mail, by the close of
business on November 10, 2017.

« Staffing
o Caseload Size (#1)
e  Orzanization

o Integration of Rehab with Mental Health Treatment through Team Assignment (#1)
¢ Role of Employment Supervisor (#3)

o Agency Focus on Competitive Employment (#7)

o Executive Team Support for SE (£8)

s Services

o Ongoing, WorkObased Vocational Assessment (3)
o Job Development — Frequent Emplover Contact (#6)

Thank vou to all of the Community Partners staff for their assistance and dedicating time to assist the
Department through this review. Please contact me with any questions or concerns you may have.



Laurer Quann, Admnistrator of Operations — ) o
Bureau of Behavioral Health
Lauwren Cuanndr dihs.oh.oo

603-271-8376

Enclosures: Inmal Fidelity Revie
CC: Karl Beisvert. Diana Lacey, Susan Drown

The Depariment of Heallh und Human Services' M1 and fumifies

isiog 18 Lo join communities
in providing epportunities for citizens to achicve health and independonce.
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NH Department of Health and Human Services
Bureau of Mental Health Services

SE Fidelity Quality Improvement Plan Template
Community Partners

Location: €Dover/Rochester

Date: 11/06/2017

SE Fidelity Area in Need of Improvement: O1: Integration of Rehab with MH Treatment

through Team Assignment

SE Fidelity Baseline: [ J1[X]2[ ]3] J4[ 5
Improvement Target: [ |1[ ]2[ ]13[<14[ |5by__ 06/2018

Improvement Strategies (select all that apply):

[ ] Policy change
<] Infrastructure improvement

[ ] Practice change

D Other

(date)

[ ] Process change [E Workforce Development

Action Plan (List the activities planned to achieve the improvement target. Include additional

rows if needed):

Expected
Activity Desired Outcome | Start Date | Completion | Lead Person
Date
Hire 2 full time SE Specialists 4 full time EBSE Current; June 2018 Karen
specialists to cover | November Johnson, SE
the 3 CSP teams 2017 Coordinator
and CSP
Director and
Carolyn
Foster, HR
Director
Assign 1 SE Specialist to the ACT EBSE servicesto | When hire | June 2018 Karen
team ACT clients. SE SE Johnson
Specialist Specialist
integrated onto
ACT team
Assign 3 SE specialists to 2 CSP SE specialists When hire | June 2018 Karen
teams integrated with SE Johnson
MH treatment specialist
teams
SE Fidelity QIP Template 10/09/2017




NH Department of Health and Human Services
Bureau of Mental Health Services

SE Fidelity Area in Need of Improvement: O8: Executive Team Support for EBSE
SE Fidelity Baseline: [ J1[ |2[<]3[ J4[ |5
Improvement Target: D 1 ]2 ]13[]4D<5 by 1/2018 (date)

Improvement Strategies (select all that apply):

[ ] Policy change
[ ] Infrastructure improvement

[ ] Practice change

[ ] Other

Process change \:] Workforce Development

Action Plan (List the activities planned to achieve the improvement target. Include additional

rows if needed):

Expected T
Activity Desired Outcome | Start Date | Completion
Person
Date
COO communicates EBSE All staff October completed | Chris Kozak,
updates to all BH staff at All Staff understand the 2017 CO0
meetings 2 times yearly value of EBSE and
' keep the program
sustainable
CEO utilizes annually the staff See above January January Janet
newsletter to communicate the 2018 2018 Salsbury, QI
value of EBSE to all staff Director &
Brian
Collins, CEO
Create report tracking Use data to inform | November | January Janet
employment data across CSP and | areas of success 2017 2018 Salsbury
the SE program and areas for
improvement
Report is delivered to CEO and See above January January Janet
COO monthly as part of an 2018 2018 Salsbury
Executive Dashboard of key
performance measures across
the agency
SE Fidelity QIP Template 10/09/2017




NH Department of Health and Human Services
Bureau of Mental Health Services

SE Fidelity Area in Need of Improvement: S3: Ongoing work based vocational assessment

SE Fidelity Baseline: | | 1[ J20X]3[ J4[ |5
Improvement Target: [ |1[ |2[ |3 4[ Jsby __ 2/2018
Improvement Strategies (select all that apply):

D Policy change
D Infrastructure improvement

Practice change

|:| Other

(date)

Process change |:| Workforce Development

Action Plan (List the activities planned to achieve the improvement target. Include additional

rows if needed):

Expected
Activity Desired Outcome Start Completion Lead
Date Person
Date
Create vocational To utilize a October | December Karen
profile/assessment based on the consistent and 2017 2017 Johnson
EBSE program. The assessment appropriate work
process will include based assessment
updates/ongoing assessment for clients
elements. engaged in EBSE
Load final assessment/profile Real time access February March Janet
into Electronic Health Record to ongoing work 2018 2018 Salsbury
based vocational
assessment
Develop a process/workflow for Each client will December | February Janet
initial assessment and ongoing have a work based 2017 2018 Salsbury

updates

vocational
assessment and
ongoing updates
that outline the
successes and
problems with
each new job

Include additional forms if needed.

SE Fidelity QIP Template

10/09/2017
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION FOR BEHAVIORAL HEALTH
BURFEAU OF MENTAL HEALTH SERVICES

Jeffrey A. Meyers

Commissioner - N 105 PLEASANT STREET, CONCORD, NH 03301
603-271-5000  1-800-852-3345 Ext. 5000
Katja S. Fox Fax: 603-271-5058 TDD Access: 1-800-735-2964
Director www.dhhs.nh.gov

November 16", 2017

Janet Salsbury, QI Director
Community Partners

25 Old Dover Road
Rochester, NH 03867

Dear Ms. Salsbury,

The New Hampshire Department of Health and Human Services, Bureau of Mental Health
Services, received Quality Improvement Plan submitted on November 9", 2017 that was in response to
the SE Fidelity Review conducted by the Dartmouth Hitchcock consultants on September 27th™ 2017
through September 28", 2017. I am happy to inform you that this QIP has been accepted. At the
Department’s discretion, information and documentation may be requested to monitor the
implementation and progress of the quality improvement areas identified for incremental improvement.

Please contact Lauren Quann if you have any questions regarding this correspondence, process
questions, or ongoing support needs at 603-271-8376, or by e-mail: Lauren.Quann(@dhhs.nh.gov.

Many thanks for your dedication to provide quality services to individuals and families in your
region. We greatly look forward to our continued work together.

Sincerely, —2" E

lianne Carbin, Director

auren Quann, Administrator of Operations
Bureau of Mental Health Services Burecau of Mental Health Services
Julianne.Carbin(@dhhs.nh.gov Lauren.Quanni@dhhs.nh.sov

603-271-8378 603-271-8376

Enclosures: SE Fidelity Review, CP QIP
CC: Karl Boisvert, Diana Lacey

The Department of Health and Human Services’ Mission is to join communities and families
in providing opportunities for citizens to achieve health and independence.
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