STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION FOR BEHAVIORAL HEALTH
. REREAUOQF MENTAL HEALTH SERVICES

Jeffrey A Meyers

Commissianer 105 PLEASANT STREET. CONCORD, NH 03301
603-271-5600  [-800-832-3345 Ext. 5000
hatja 8. Fox Fax: 603-271-3058 TDD Access: 1-860-735-2964
Director

www.dhhs.nh.ges

9772017

Philip Wyzki, Executive Director
Monadnock Family Servuces
Administrative Office

64 Main Street. 2™ Fl

Keene, NH 0343]

Dear Mr. Wyski,

Enclosed is the Assertive Community Treatment Fidelity Report that was completed on behalf of
the Division for Behavioral Health of the Department of Health and Human Services for Monadnock
Family Services. This review took place from August 8%, 2017 through August 9, 2017. The Fidelity
Review is one component of compliiance with the Community Mental Health Settlement Agreement to
evaluate the quality of services and supports provided by New Hampshire's Community Mental Health
Center system. It 1s also the goal that these reviews are supportive in nature and enable your Community
Mental Health Center to identify areas of strength and areas in need of improvement. Through this, the
outcomes and supportive services for all consumers will be improved.

MFS is invited to review the report and respond within 30 calendar davs from date of this letter
addressing the fidelity items listed below. These items have been chosen for vour attention because vour
center scored a 3 or below on them. We ask that you address each item but please choose 2-3 to focus on
for the purpose of yvour Quality Improvement Plan. Please address these in a QIP to my attention, via e-

mail, by the close of business on October 7%, 2017.

¢« Human Resources: Structure and Composition
o H3: Continuity of Staffing
o H9: Substance Abuse Specialist on Team
¢ Organizational Boundaries
o O4: Responsibility for Crisis Services
o O7: Time-unlimited Services
s Nature of Services
o S6: Work With Support System
o S8: Co-occurring Disorder Treatment Groups
o 89 Co-oceurring Disorders (Dual Disorders) Model

Thank you to all of the MIS staff for their assistance and dedicating time to assist the
Department through this review. Please contact me with any questions or concerns you may have.

Fhe Depariment of Health and Human Services’ Mission Is to join communities and familics
in providing opportunities for citizens o achieve health und independence.



Sincerely. ~

e ) w2

A zuren Quann, Admisirator of Operations
Bureau of Behavioral Health
Lauren.Quannidhhs.nh.cov

603-271-8376

En es: MFS ACT Intiad Fidelity Review
CC: Kayl Bossert, Diana Lacey, Susan Drown

The Department of Health and Human Services  Mission Is fo join communities and families
In providing opportunities for citizens to achieve health and independence.
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NH Department of Health and Human Services
Bureau of Mental Health Services

ACT Fidelity Quality Improvement Plan Template
Monadnock Family Services

~ Location: €MFS . _ _ _ Date: 11/10/2017

ACT Fidelity Area in Need of Improvement: S6: Work with Support System
ACT Fidelity Baseline: DJ 1 J2[ ]3[ ]a[ |5

Improvement Target: D 1 D 2 3 D 4 D 5 by 4/2018___ (date)
Improvement Strategies (select all that apply):

€ Policy change X Practice change X Process change €Workforce Development
€ Infrastructure improvement € Other

Action Plan (List the activities planned to achieve the improvement target. Include additional
rows if needed):

Shark Expected
Activity Desired Outcome Completion | Lead Person
Date
Date
Increase documentation and Fully showing the | 10/2017 4/2018 Jinsook
evidence of natural support brevity of the work Song
discussions and existence of these | down around this
support in clients life with clients

QSR QIP Template 10/09/2017




NH Department of Health and Human Services
Bureau of Mental Health Services

ACT Fidelity Area in Need of Improvement: 58: Co-occurring disorder treatment groups

ACT Fidelity Baseline: D] 1] ]2 [3[ J4[ |5

Improvement Target: [ |1[ |20<]13[ ]4[ ]5by 4/2018___ (date)

ACT Improvement Strategies (select all that apply):
€ Policy change € Practice change

X Infrastructure improvement € Other

€ Process change

X Workforce Development

Action Plan (List the activities planned to achieve the improvement target. Include additional

rows if needed):

i Expected
Activity Desired Outcome Completion | Lead Person
Date
Date
Commence weekly co-occurring Providing support | 10/2017 4/2018 Ashley
TX groups needed for this Cossette
clientele
Training staff about co-occurring Staff would 10/2017 4/2018 D
disorder increase an Marianne
understanding of Marsh &
clients with co- Jinsook
occurring disorder Song

QSR QIP Template

10/09/2017




NH Department of Health and Human Services
Bureau of Mental Health Services

ACT Fidelity Area in Need of Improvement: 59: Co-occurring Disorders Model

ACT Fidelity Baseline: [ | T[] 213145

Improvement Target: | |1[ |23 ]4[ ]5by 4/2018__ (date)
Improvement Strategies (select all that apply):

X Policy change € Practice change € Process change £Workforce Development
X Infrastructure improvement € Other

Action Plan (List the activities planned to achieve the improvement target. Include additional
rows if needed):

i Expected
Activity Desired Outcome Completion | Lead Person
Date
Date
Add provision for substance Provide needed 10/2017 4/2018 Ashley
related counseling services supports for this Cossette
population
Train staff to have a good Staff will feel 10/2017 4/2018 Jinsook
understanding of the co-occurring competent Song
disorder model and stage-wise working with co-
approaches occurring disorders
Model

QSR QIP Template 10/09/2017




NH Department of Health and Human Services
Bureau of Mental Health Services

ACT Fidelity Area in Need of Improvement: O4: Responsibility for Crisis Services
-— —A€CTFidelity Baseline: D i D 2 & 3[4 ]5— —--
Improvement Target:[ | 1[ |2 |:| 30X 4 |:| 5 by 4/2018___ (date)

Improvement Strategies (select all that apply):

€ Policy change € Practice change
X Infrastructure improvement € Other

€ Process change

€ Workforce Development

Action Plan (List the activities planned to achieve the improvement target. Include additional

rows if needed):

Stark Expected
Activity Desired Outcome Bt Completion | Lead Person
' Date
Hire an additional staff Additional 10/2017 4/2018 Jinsook
coverage on Song
weekend and
evening
QSR QIP Template 10/09/2017




NH Department of Health and Human Services
Bureau of Mental Health Services

ACT Fidelity Area in Need of Improvement: O7 Time unlimited Services

~ T TACTFidelity Baseline: [ ]1[]2[X]3[J4[J5

Improvement Target: | |1[ |2[ 130 4[ ]5by 4/2018___ (date)

Improvement Strategies (select all that apply):

€ Policy change X Practice change

€ Infrastructure improvement

€ Other

€Process change

€ Workforce Development

Action Plan (List the activities planned to achieve the improvement target. Include additional

rows if needed):

i Expected
Activity Desired Outcome ot Completion | Lead Person
Date

Clients” needs will be carefully Meeting clients’ 10/2017 4/2018 Sarah
assessed and gradual step down needs and Anderson
will be made when clinically promoting
appropriated. independent living.
QSR QIP Template 10/09/2017




NH Department of Health and Human Services
Bureau of Mental Health Services

ACT Fidelity Area in Need of Improvement: H5: Continuity of Staff

ACT Fidelity Baseline: | J1[<2[ |3[ ]4[ |5

Improvement Target: [ |1[ [2[ |30 4[ ]sby 4/2018___ (date)
Improvement Strategies (select all that apply):

€ Policy change X Practice change € Process change X Workforce Development
X Infrastructure improvement € Other

Action Plan (List the activities planned to achieve the improvement target. Include additional
rows if needed):

Start Expected
Activity Desired Outcome Completion | Lead Person
Date :
Date
Additional staff hired Obtain and 10/2017 4/2018 Jinsook
maintain Song
acceptable staff
ratios
Complete new hire trainings Meet a 10/2017 4/2018 Jinsook
competency level Song
for the job

requirement and
raise employees’
job satisfaction

QSR QIP Template 10/09/2017




NH Department of Health and Human Services
Bureau of Mental Health Services

ACT Fidelity Area in Need of Improvement: H9: Substance Abuse Specialist on team

ACT Fidelity Baselin,e;, 1 [:] 2 D 3 |:| 4 D 5

Improvement Target: [ |1[ |2D</3[ ]4[ |5by 4/2018___ (date)
Improvement Strategies (select all that apply):

X Policy change € Practice change € Process change

X Workforce Development X Infrastructure improvement € Other

Action Plan (List the activities planned to achieve the improvement target. Include additional
rows if needed):

SEact Expected
Activity Desired Qutcome Completion | Lead Person
Date
Date
Hired a substance use FTE Fulfill need for this | 10/2017 4/2018 Jinsook
staffing Song

QSR QIP Template 10/09/2017







STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION FOR BEHAVIORAL HEALTH
BUREAU OF MENTAL HEALTH SERVICES

Jeffrey A. Mevers

Commissioner 105 PLEASANT STREET, CONCORD, NH 03301
603-271-5000 1-800-852-3345 Ext. 5000
Katja S. Fox Fax: 603-271-5058 TDD Access: 1-800-735-2964
Director www.dhhs.nh.gov

November 16", 2017

Jinsook Song, QI Director
Monadnock Family Services
17 93" Street

Keene, NH 03431

Dear Ms. Song,

The New Hampshire Department of Health and Human Services, Bureau of Mental Health
Services, received Quality Improvement Plan submitted on November 9", 2017 that was in response to
the ACT Fidelity Review conducted by the Dartmouth Hitchcock consultants on August 8™ 2017 through
August 9", 2017. T am happy to inform you that this QIP has been accepted. At the Department’s
discretion, information and documentation may be requested to monitor the implementation and progress
of the quality improvement areas identified for incremental improvement.

Please contact Lauren Quann if you have any questions regarding this correspondence, process
questions, or ongoing support needs at 603-271-8376, or by e-mail: Lauren.Quann(@dhhs.nh.gov.

Many thanks for your dedication to provide quality services to individuals and families in your

region. We greatly look forward to our continued work together.

Lauren Quann, Administrator of Operations
Burecau of Mental Health Services
Lauren.Quann(@dhhs.nh.cov

603-271-8378 603-271-8376

Sincerely,

ulianne Carbin, Director
Bureau of Mental Health Services
Julianne.Carbin@dhhs.nh.gov

Enclosures: MFS ACT Fidelity Review, MFS QIP
CC: Karl Boisvert, Diana Lacey

The Department of Health and Human Services’ Mission is lo join communities and families
in providing opportunities for citizens to achieve health and independence.
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