STATE OF NEW HAMPSHIRE

OFFICE OF THE ADJUTANT GENERAL
STATE MILITARY RESERVATION, 1 MINUTEMAN WAY
CONCORD, NEW HAMPSHIRE 03301-5607

David J. Mikolaities, Brigadier General Phone: 603-225-1200
The Adjutant General Fax: 603-225-1257
TDD Access: 1-800-735-2964

July 23, 2018

Commissioner

Department of Health and Human Services
129 Pleasant Street

Concord, NH 03301

Dear Commissioner Meyers,

1. The New Hampshire National Guard (NHNG) proposes the use of federal grant funding in the
amount of $150K, for opioid prevention initiatives in New Hampshire. Per the grant, funds must
be used for prevention, treatment and recovery through an evidence based program. The NHNG
has determined that our Counterdrug Civil Operations position meets these requirements. If the
NHNG received Opioid Grant funds, we could hire up to two Service Members in a state active
duty status to augment the current Counterdrug Civil Operations Specialist to provide support to
state, regional and local community anti-drug coalitions.

2. Our Counterdrug Civil Operations Specialist works to reduce the demand for illegal drugs by
supporting drug prevention and education efforts. He supports face-to-face events with
community-based coalitions across the state, facilitating workshops and coaching coalition
members on the Strategic Prevention Framework (SPF) processes. The SPF is the planning
foundation for all national, state, and local prevention efforts. The Counterdrug Civil Operations
Specialist directly interfaces with the state’s primary drug demand reduction network staft, called
the Regional Public Health Networks. There are 13 networks state-wide that represent the states
initiatives at a regional level. Over the last fiscal year, the Counterdrug Civil Operations
Specialist facilitated 64 training sessions which trained 320 personnel that directly impacted 12
communities. However, significant demand remains for Counterdrug Civil Operations support in
New Hampshire.

3. The grant-funded, additional Civil Operations Specialist(s) would attend state, regional, and
community level meetings to inform stakeholders on current anti-drug priorities, emerging
threats, and potential prevention service opportunities that exist within the state. They would
conduct research to help inform conversations regarding potential drug threats and new
prevention service opportunities. They would also provide direct services to communities. Direct
Services are training and education sessions with community organizations, such as D.A.R.E. and
Dover Youth 2 Youth programs. These popular services were previously provided by the NHNG
counterdrug program, but ceased in 2013 due to a significant reduction in federal counterdrug
funding that is still in effect.

4. State Active Duty pay is based on current Department of Defense pay rates, to include Basic
Allowance for Housing and Basic Allowance for Subsistence. The requested estimated funding



for up to two Service Members would be approximately $150K, through the end of federal fiscal
year 2019, to include pay and allowances, travel for training and conference attendance, and
office equipment.

5. The New Hampshire National Guard is grateful for your consideration, and looks forward to
our continued partnership in the fight against the state of New Hampshire’s Opioid Crisis.

Sincerely,

a dJMS

Byigadier General, NHNG
he Adjutant General
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