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Alphabet Soup




Who’s On First?




It Works for Me
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Who, and How
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Institutional
Settings and
Home &

Community
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l Hiring, training,

WELELILEEELT

dismissing
workers
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Participant
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l Fundamental to
self-direction,
this “roadmap” is
a team effort.
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* Person-centered planning process: CMS requires that a person-centered planning process
and assessment be used to develop a person-centered plan. The process is directed by the
individual, with assistance as needed or desired from a representative of the individual's
choosing. It is intended to identify the strengths, capacities, preferences, needs, and desired
measurable outcomes of the individual. The process may include other persons, freely

chosen by the individual, who are able to serve as important contributors to the process.
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Supports that all
participants have
to help them
develop and
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Information and Financial Management
Service

* Embraces paradigm shift « Assures that spending plan is

« Explains the program followed

« Completes enrollment * Pays invoices including

 Collaborates with participant to timesheets

complete the assessment, service * Figures tax liability and pays
plan, spending plan, and taxes

reassessments * Maintains savings

* Offers skills training « Provides accounting reports

* Partners with participant
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Named after a
philanthropist, this
foundation with ties
to first aid supplies

focuses on the

nation’s health.
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Arkansas,
Florida, and New
Jersey
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l This 1999 Supreme
Court ruling helped
set the stage for the

growth of self-
direction
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High overall
satisfaction, more
needs met, and no
increased fraud or
abuse.
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Included In the
Affordable Care Act,
this option supports
the continued growth

of self-direction




Community First Choice Option




These two
authorities
reflect two
models of self-
direction




Two Models of Self Direction

Employer Authority

Participant recruits, hires, supervises, and manages worker

a
o Participant must fulfill employer/payroll related tasks

a Participant or agency may serve as the common law employer
o Generally includes only one waiver service
Budget Authority
Participant manages a budget

Free to make various decisions about purchasing other goods and
services

Generally includes more than one service
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This “agency”
option includes a
co-employer
relationship.




» Participant selects a
worker who is employed
by the agency

Agency

» Co-employer

with relationship
Choice » Participant free to make

decisions about
purchasing other goods
and services

’,
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The IRS
establishes this
agent with Form

r{yg:
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Participant is common law
employer

Participant hires own
workers

F/EA handles payroll duties

F/EA liable for federal taxes
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Making payments,
fiscal oversight, and
employer tax and
insurance
responsibilities
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Regardless of the FMS model, the primary duties of an FMS
entity are:

o Make payments on behalf of the participant to workers,
agencies, or other good and services vendors

Ensure that payments on behalf of the participant are
made in accordance with spending plans, authorizations
and program rules

Generate reports for participant and program
administrative agencies showing expenditures and
individual budget information

Manage all employer tax and insurance responsibilities
Maintain fiscal accountability and oversight
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All section 3504
agents are required
to file this Schedule

with quarterly tax
returns
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LTSS and MLTSS
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FIER, FMS, FISO

L sanTimer L L L L echoN
RESPONSE

- \ RECHCHEN

e-_—
Correct Wrong Cheer Boo




TYPE $200
CATEGORY 4
RESPONSE HERE

-




HCBS (not a
subsidiary of the
CBS Television

Network)
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Medicaid.gov

Keeping America Healthy

Home & Community Based Services

Home and community-based services (HCBS) provide opportunities for Medicaid beneficiaries to receive
services in their own home or community rather than institutions or other isolated settings. These
programs serve a variety of targeted populations groups, such as people with intellectual or
developmental disabilities, physical disabilities, and/or mental illnesses.
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One of 4 common
characteristics of
self-direction
programs, this role
is often filled by a
“broker”
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Information and Assistance (I & A)

» Information and assistance in support of self-direction: States are required to
provide or arrange for the provision of a system of supports that are responsive to an
individual's needs and desires for assistance in developing the person-centered
service plan and budget plan, managing the individual's services and workers and
performing the responsibilities of an employer. Examples of self-directed supports
include, but are not limited to: information regarding how a self-directed care
program works; individual rights and responsibilities; and available resources;
counseling; training; assistance, such as the use of a supports broker/consultant and
financial management services (FMS); and access to an independent advocacy
system available in the state. The amount and frequency with which an individual

uses the available supports varies by person and circumstance.
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Also known as a
designee, this unpaid
person assists the
participant in
directing services
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Representatives in Self-Direction Programs

Serve as the employer or co-employer of the hired worker
on behalf of the individual

Review and sign timesheets if the individual lacks the
ability to review and sign
Be a part of the team

Demonstrate a strong personal commitment to the
individual

Understand the participant’s needs, goals, and
preferences

Participate in person-centered planning
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Part payroll agent,
purchaser, billing
agent, tax filer, and
customer service
representative
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Financial
Management
Services Entity

(FMS)




l Responsible for
preventing

Medicaid fraud,
waste, and abuse




Fraud prevention is a shared
responsibility:
Participants
Workers

FMS entities
Support brokers
Representatives




Choice and
Control Over
Services and
Supports

——




Participant's Role: Choice and Control Over
Services and Supports

Understand, respect, and accept core
responsibilities and authority

Fully participate

Be honest, practical, and reasonable
Openly communicate

Accept and follow program limitations
Ask for assistance when needed

Follow plan and report what is working
and what is not
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Current

estimates of over
1 Million
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From 6 to 50+ !

"




Prevalence of
Self Direction:

1970’s-80’s

Prevalence of
Self Direction
Today
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Older adults,
children with
disabilities, and
people living with
mental illnesses
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CATEGORY 6
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In 2008, this
partnership expanded
self-directed options
as an alternative to
traditional home care

EEEEEEEE




Veteran-Directed Home
and Community-Based
Services Program
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l Even as more states
transition to this
delivery system, self-
direction programs
continue to thrive.
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Growth in Managed LTSS has not
Impeded Growth in Self Direction

e 21 MLTSS states at
time of survey

16 showed growth in
self direction and
many showed
significant growth
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Complete this
sentence: “If
you’ve seen one
self-direction
program, ...”
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“You've seen one self-
direction program.”
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