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 Bureau of Developmental Services Current State Analysis  

  

Internal Process Improvement 

 Department of Health & Human Services  



Lean Focus 

A current state assessment of operational process will be performed with team 

members of the Bureau of Developmental Services and Area Agencies  

 

 

The primary focus of the lean assessment will be to map procedures from 

Intake through MMIS Billing.  Significant efforts are currently required and 

performed by BDS and Area Agency staff as they accomplish tasks directly 

related to providing services to NH Citizens with Developmental Disabilities 

and/or Acquired Brain Disorders.  
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Team Members 

Sponsors 

Sandy Hunt   Interim Director,  Bureau of Developmental Disabilities 

Donna O’Leary  DHHS, CIO 

 

Core Team 

Reba Aznive  Prior Authorization  

Darlene Ferguson  Regional Liaison, Wait List 

Sharyn Goddard  Lean Facilitator 

Ken Lindberg  Regional Liaison, Technology 

Leslie Mason  Project Management Office 

 

Caucus Team 

Lyn Carlson   Area Agency Region 3, Intake 

Colleen Cass  Area Agency Region 3, Information Technology 

Mark Guptin  Area Agency Region 9, Information Technology 

Kristina Ickes  Administrator  

Christine Philipson  Community Support Network, Inc. 



Overview 

The Bureau of Developmental Services (BDS) maintains, implements and coordinates a 

comprehensive service delivery system for developmentally disabled persons per NH RSA 171-

A Services for the Developmentally Disabled (see Appendix for the list of pertaining NH 

Statutes & Rules). 
 

Developmental Disability & Acquired Brain Disorder Services: 

 

  

• Area Agencies (AA) provide services through a system of 10 non-profit 501 (c)(3),  regional 

organizations.   

 

Area Agencies act as the lead to plan, provide, coordinate and oversee services, and exercises local 

control through independent Boards of Directors 

 

Area Agencies provide services directly and/or through a subcontract agency  

 

• BDS contracts annually with Area Agencies 

  

BDS has a public/private partnership with local, non-profit Agencies  

 

• Community Support Network, Inc. serves as a central business and service organization for the 10 Area 

Agencies 

 

CSNI accomplishes its services and activities through its staff members, board committees, and project 

directed work groups which consist of: Executive, Legislative, Managed Care, Centralized Training, 

Quality Improvement, and Supports Intensity Scale (SIS). 
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37 intake screens in total. “Many regions use very few of 

the screens, some use more – there is no requirement that 

they enter all the data.”  Christine Philipson 

 

Data collected statewide includes what you above, then: 

•Address 

•ICD code 

•Billing release information  
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BTS Version 3.32  
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NOTE: From Christine Philipson, CSNI NH LEADS.  We are currently undergoing a system upgrade.  At the moment, we are simply bringing the application up to a modern coding 

platform and dealing with web browser compatibility issues and performance (no real structural changes to the application).  Once this is done, we are looking into a Phase II development 

where we may add  features and functionality.  We are embarking on gathering specifications now for that phase.  So, it is very timely that you ask about adding new fields and 

integration! 
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To close the loop for each 

individual within this process 

every record is manually 

entered into (4) self -contained 

systems (silos) 

 

 

NH Leads 

Budget Tracking System 

New Heights 

MMIS & 

Various Control Spreadsheets 

 

Waiting for U.S Post Office to deliver 

 

1. Mailed Submission of Prior 

Authorizations to MMIS 

2. Subsequent return mail of  

Service Codes required to bill 

MMIS 

3. Individual Change of Address  

 

These processes depend on the 

U.S Post Office 

Vacant and/or 

unfunded positions 

and staff leave 

time 

Area Agency’s 

are not able to view  

New Heights  

eligibility status 

Need for Future System  

Development & Synergy 
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AA  Area Agency 

AAIDD American Association on Intellectual and Developmental Disabilities  

ABD  Acquired Brain Disorders  

BDS  Bureau of Development Service 

BTS  Budget Tracking System 

CSNI  Community Support Network, Inc. 

DD  Developmental Disabilities  

DUCK  Distinct Unique Client Key 

He-M  NH Code of Administrative Rules 

HRST  Health Risk Screening Tool 

.IHS  In Home Support 

MMIS  Medicaid Management System 

NCI  National Core Indicators, Quality of Life Survey 

NHICC  NH Inter Agency Coordinating Council 

NHRSA  NH Revised Statues Annotated 

ODESA  HRST, Data Transfer Method 

On The Waiver HeM, AA, Medicaid, PA Eligible, able to Bill Medicaid 

PA  Prior Authorization 

SIS  Supports Intensity Scale, Standard Screening Tool 

WL  Wait List 

ZUNK  Wait List Funds in BTS without an individuals name 

Appendix A - Definitions 



Data Control Clerk III

14975

LG 12

Management Analyst

17165

LG 21

Vacant - Unfunded

Supervisor III

40363

LG 23

Program Planning & Review Spec

30589

LG 28

Program Specialist IV

14613

LG 25

5 PT Staff

Administrator III

12435

LG 31

Program Specialist IV

TMPPT4536

LG 25

Administrative Secretary

14968

LG 14

Vacant - Unfunded

Administrator III

30666

LG 31

Vacant

Program Specialist III - MFP-CFI

Transferred ot BDS

11-13-15

Administrator IV - CFI

15729

LG 33

Medicaid, Finance, Prior Authorization

 and Utilization

Vacant 5-9-16

Administrator II

15637

LG 29

Supported Employment

Administrative Secretary

14945

LG 14

Designated Receiving

Facility

(See Individual Chart)

Administrator III

14995

LG 31

Clinical Services

(ABD, Forensic)

Program Planning & Review Spec

14943

LG28

Program Planning & Review Spec

14996

LG28

Program Planning & Review Spec

15654

LG28

Program Planning & Review Spec

14985

LG 28

Program Planning & Review Spec

15666

LG 28

Administrator II

Nurse Coordinator

14984 - LG 29

Administrator of Training & Education

15409

LG 28

Data Entry Operator I

TMPPT2032

LG 3

Intern

TMPPT2080

LG 2

Supervisor I

15293

LG19

Program and Contract

Liaisons to AA, Nursing

QI, and Training

Special Medical Services Unit

(See Individual Chart)

Director

9U416

Bureau of Developmental Services 
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Appendix B - Organizational Chart 
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Appendix C – NH Statutes and Rules 

NHRSA 171-A SERVICES FOR THE DEVELOPMENTALLY DISABLED 

He-M 202 - RIGHTS PROTECTION PROCEDURES FOR DEVELOPMENTAL SERVICES 

He-M 310 - RIGHTS OF PERSONS RECEIVING DEVELOPMENTAL SERVICES OR ACQUIRED BRAIN DISORDER 

SERVICES IN THE COMMUNITY 

He-M 502 - RECORDS STANDARDS FOR INDIVIDUALS SERVED DEVELOPMENTAL SERVICES 

He-M 503 - ELIGIBILITY AND THE PROCESS OF PROVIDING SERVICES 

He-M 505 - ESTABLISHMENT AND OPERATION OF AREA AGENCIES  

He-M 507 -  COMMUNITY PARTICIPATION SERVICES 

He-M 517 -  MEDICAID-COVERED HOME AND COMMUNITY-BASED CARE SERVICES FOR PERSONS WITH 

DEVELOPMENTAL DISABILITIES 

He-M 518 - EMPLOYMENT SERVICES 

He-M 521 - CERTIFICATION OF RESIDENTIAL OR COMBINED RESIDENTIAL AND DAY SERVICES PROVIDED IN 

THE FAMILY HOME 

He-M 522 - ELIGIBILITY DETERMINATION AND SERVICE PLANNING FOR INDIVIDUALS WITH AN ACQUIRED 

BRAIN DISORDER 

He-M 524 - IN-HOME SUPPORTS 

He-M 525 - PARTICIPANT DIRECTED AND MANAGED SERVICES 

He-M 1001 - CERTIFICATION STANDARDS FOR COMMUNITY RESIDENCES 

He-M 1201 - ADMINISTRATION OF MEDICATIONS 

He-M 1301 - MEDICAL ASSISTANCE SERVICES PROVIDED BY EDUCATION AGENCIES 

 

CLIENT LEGAL SERVICES MAY PROVIDE ADMINISTRATIVE WAIVER ON ANY OF THE ABOVE RULES 
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NH BDS Developmental Services (0053.R05.00) 

Provides day services, residential hab/personal care, respite, service coordination, supported employment, 

assistive technology support, community support, crisis response, environmental and vehicle mods, participant 

directed and managed services, specialty services for individuals w/autism, DD and ID from 0 - no max age 

 

NH BDS Acquired Brain Disorder Services (4177.R04.00) 

Provides day services, respite, service coordination, supported employment, assistive technology support, 

community support, crisis response, environmental and vehicle mod, participant directed and managed services, 

residential hab/personal care, specialty services for individuals w/brain injury ages 22 - no max age 

 

NH In Home Supports for Children w/DD (0397.R03.00) 

Provides enhanced personal care, consultations, environmental and vehicle mods, family support/service 

coordination, respite care for individuals w/autism, ID, DD ages 0-21 

 

NH Choices for Independence (0060.R06.00) 

Provides adult medical day, home health aide, homemaker, personal care, respite, adult family care, adult in-

home services, community transition, consolidated services, environmental accessibility, home-delivered meals, 

non-medical transportation, PERS, residential care facility, skilled nursing, specialized medical equipment, 

supportive housing services for aged individuals 65 yrs. -no max age, physical and other disabilities ages 18-64 

yrs. 

Appendix D – NH Waiver Factsheet 



18 

Appendix E – Individual Data Flow 

Unknown condition of NH Leads: 

• Encryption of BTS data transfer 

• Backup of Individual Data 

• Security of Individual Data 

• Firewalls 
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1. Agency Qualifications 

2. Factors determining Area Agency allocation of budget funds 

i. Population of the Geographical Region 

ii. Individuals working while receiving services 

iii. HeM 525 Participant Directed and Managed Services 

Individual/Family Control 

Appendix F – BDS Budget Allocation Factors 



Individuals with active Service Authorizations as of 6/1/2016 

Includes all Service Levels associated with the DD, ABD, or .IHS waiver 

Does not include NCCW 

 June 2016 Service Authorizations for DD, ABD, and IHS Waivers Services 

Data from NH Leads 

Area Agencies 

1) Northern Human Services 

2) Pathways of the River Valley 

3) Lakes Region Community Services 

4) Community Bridges 

5) Monadnock  Developmental Services 

6) Gateways Community Services 

7) Moore Center Services 

8) One Sky Community Services 

9) Community Partners 

10) Community Crossroads 

Appendix G 
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