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6/19/2019 
MEETING MINUTES 

 
Attendees:   
Ben Adams (Easterseals NH), Brent Cote (Greater Nashua Volunteer), Christina Durant (Gateways Community Services), 
Laura Feldman (Gateways Community Services), Karen Hatch (Charting the Life Course Liaison), Jessica Kennedy, 
(Bureau of Developmental Services, DHHS), Sheila Mahon (Monadnock Center for Successful Transitions), Jo Moncher 
(Division of Long Term Supports and Services, DHHS), Rocki Morelli (Opportunity Networks), Wendy Robb (Lakes 
Region Community Services), Courteney Robison (Community Bridges), Isadora Rodriquez-Legendre (NH Council on 
Developmental Disabilities), Denise Roy-Innarelli (NH Employment Security), Jessica Smith (Northern Human Services), 
Kerri Swenson (Bureau of Mental Health Services), and Lauren Walczuk (Community Bridges).  
 
   ____________________________________________ 
 

I. Welcome & Introductions 
• Jo Moncher welcomed new members of the committee and noted the importance of gaining new members 

in strengthening our work.  Since last fall, 1/3 of committee members are new.  
• New members (Kerri Swenson, Jessica Kennedy, Brent Cote, Christina Durant and Karen Hatch) give 

quick introductions. 

II. Approval of May Minutes 
• Thank you to Tobey and Laura for taking minutes. 
• Revision proposed by Denise Roy-Innarelli - rewording of a sentence on page 2 
• Minutes were passed with revisions.   

 
III. Miscellaneous Updates 

• Jo presented on ELC to BDS Executive Team for 1 hour.  BDS Liaisons were very positive regarding ELC’s 
work.  They especially like the business cultivation work.   They agreed to promote ELC and overall 
employment work within the Area Agencies.    

• Cris Philipson has started work on the Employment Family Newsletter, and has shared a draft template with 
the ELC team of Jessica Smith, Debbie Bogle, Laura Feldman and Maggie Hinkle.  Karen Hatch is also 
interested in supporting this work.   
 

ACTION:   Jo will forward the Family Newsletter info to Karen Hatch, and connect Karen with Cris. 
 

• The NH State Plan on Aging has been approved by NH DHHS Commissioner Meyers, and delivered to the 
Governor’s Office for signature.  The completion of this project gives Jo more available time to focus on 
ELC.   

 
ACTION:   ELC members are invited to contact Jo now and throughout the summer to schedule 1:1  

time, agency/staff meeting time, employer visits or community outreach.    
 

• The committee discussed “The Employables”.  How can we use this national TV show to leverage our 
work? 
o Isadora; It shares the employer’s perspective with viewers, how they tailor roles and positions to the 

individual. 
o Rocky; People want to get involved and want to help, but are uncomfortable. Employers need support 

through the employment placement process. It’s important to match skills to jobs, what individuals 



NH Employment Leadership Committee 
 

Page 2 of 5 
 

are good at and what they like.  The show could be enlightening enough to give a hesitant employer 
enough to get over the hump  

o Karen; Capacity building and supporting the disability gives them an idea of what they’ll be good at, 
choices are often made for them. 

o Rocky; Collectively we can influence the issue by bringing the public into what we’re doing. The 
more we get out there, the more people that take that first step quantitatively expedite this work. 

 
ACTION:   ALL ELC members are encouraged to identify opportunities (schedule presentations!) at  
  community gatherings (i.e. Rotary, Chambers, etc). 

 
• Sheila; A video was created in NH, “We are success NH”. Video is on YouTube 
• Rocky; Does MDS have the copyright? Can we refresh or update these to show to employers 

or put it on our website? 
• It was also noted that several individuals who were highlighted on these videos/materials 

have passed away, so we need to be careful about what we promote;  it might be easier to 
create new marketing info. 

• Jessica; E3 project also includes funding for podcasts 
 
ACTION:  If you have videos, clips or marketing materials, please send them to Jo 
 

IV.   BDS Website – Employment Leadership Committee Webpage 

• Jessica Kennedy will be working with Jo to create the page and add the following 
o ELC Fact Sheet 
o Administrative Rules:  He-M 518.11 
o Listing of Members (names and agencies only, no contact info) 
o Best Practices in Supported Employment 
o Workforce Coalition Fact Sheet 
o Employment Positioning Statement (provided by ELC – from previous years) 
o Data Introductory Letter and Employment Data Reports 
o Family Newsletter (1st Issue to be released in August, 2019) 
o Workforce Coalition Fact Sheet 
o Links to Resources, Programs & Partners 

V.  Presentation - NH Council on Developmental Disabilities - Isadora 

• Jo introduced Isadora – recognizing her significant efforts in helping to align various groups and projects 
across the state.   Jo also mentioned the Direct Support Conference, recognizing Isadora – and other 
organizers – on doing a great job on the event.  

       Isadora; 

• Passed out information folders and gave a presentation on NH Council on Developmental Disabilities, and the 
work of the council. 

• Referenced the DSP Conference and the question, “What message would you send to an employer regarding 
the hiring of an individual with a DD?”  One panelist/DSP answered “try it for a week”. 

• The Council has 5 committees working on a 5-year plan, addressing children’s issues, quality of life, personal 
choice, access to quality services and other opportunities for positive change. 

• 2-year pilot program, gathering data for systems change. (What can we do to create a small pilot? How can 
we level the silos?)  

• Another pilot with UNH Education and the Bureau of Mental Health is managed by the Center for Life 
Management. 

• Outlined community involvement and the need to support caregivers and DSPs 
• Small $1,000 grants are available for trainings, education and programs. 

• Grants available for inclusion (i.e.: playground upgrade for accessibility) 
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• Grant funds can lead to employment by providing supplies, training, transportation. 
• Grants are not always utilized, grant request applications are on the website under Grant 

Opportunities. Federal FY is Oct 1- Sept 30. 
• Jo asked about the possibility of ELC requesting a community grant for the printing of marketing 

materials or other outreach ideas.  Isadora responded favorably to these types of requests.   
• ELC members suggested that we could cultivate business relationships by helping businesses complete 

grants to support their employment efforts. 

ACTION: ELC members will identify opportunities to apply for Community Grants to support their   
  employment efforts.  ELC members can secure grant information by going on the DD Council  
  website and/or contacting Isadora. 

VI.   Vocational Rehabilitation Update 

• Jo provided an update on behalf of Lisa Hinson-Hatz. 
o VR and DHHS have started conversations on the MOU.  VR has compiled some draft documents.    
o MOU subcommittee meeting is on July 24th  
o Per Lisa and Jo’s meeting, we want to add a few team members from ELC, including Medicaid, 

Mental Health, Community Partners and Easterseals.    
 

ACTION:   Looking for a few ELC members to participate in possibly 3 MOU meetings.   Contact Lisa  
  or Jo if you are interested, including some background regarding your interest and why you would  
  be a good fit.    

VII.   NH Employment Security Update 

Denise; 

• Job fair in Manchester 10-2 tomorrow (6/20/19) at St. George’s Greek Orthodox Church in 
Manchester. There will be 1800+ job opportunities represented. 

• Next job fair is Thursday 9/24 at Great Bay Community College. 
• November job fair with AARP for experienced workers is coming up again. 
• 8 fairs to date, most over 100 job seekers. They try to track hires, but don’t receive much feedback 

post job fair  
• May NH unemployment rate is still low, at 2.4%  

VIII.   Employment Leadership Awards Update 

Isadora; 

• Will take place at Concord Holiday Inn on October 24, 2019 
• 26 nominations this year.  They’re almost done with onsite visits, only 2 left 
• At the July meeting they vote on award recipients.  In August they start notifying businesses and 

planning the event 
• Winners are recognized in Business NH magazine.   

IX.   Employment Data Report - Update  

Jo and Tobey had a conference call/ZOOM to discuss data:  

• Data Is Not Complete – NH has not had an updated Employment Data Report since September of 
2018.   

• Tobey has reviewed data concerns with Jo and shared the importance of the “last changed date” 
column. 

• All agencies need to confirm all records by updating the “last changed date” column.   
• Because all agencies process info differently, Tobey is working with Cris Philipson on creating an 

“Agency Data Processing Visual” and will email a draft to Jo in the coming days. 
• Jo spoke to Sandy Hunt, who is sharing this data concern with AA Directors. 
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• Jessica Smith shared that her agency leadership has already received these “messages of concern” 
from Sandy. 

• Jessica provided an update on a conference call she had with Tobey regarding the “exploration” of 
these data issues. 

• Jessica said anything not updated in past year and a half was excluded.  
• Ben shared that this data issue puts us all at a disadvantage.   We also need this data for grant 

applications and other marketing/outreach support. 
• There are discrepancies on why this info has not been updated; some had nothing to update, still in 

the same job with no raise, no change in hours. 
• Tobey had cited training issues, workforce issues. 
• Sheila- people look at record and don’t hit save. Not just AAs, it’s vendors as well. 
• Tobey, Cris Philipson, Jo and Jessica will coordinate “on-line” training with AAs and Service 

Providers, as needed. 
 
ACTION:  All AAs and Service Providers need to connect with their data/leadership on addressing these data  
  concerns and updating/confirming all records.   
 

X.   Nashua Workforce Coalition- Update & Decision 

Brent; 
• We have shared a lot of emails among us regarding a Nashua site, but nothing has been accomplished 

to date.    
• Employment Security offered their site for meetings, but nothing has been scheduled due to 

scheduling conflicts  
• Need a facilitator. Tracy Frye offered but there was scheduling difficulty with Emily Manure. 
• Jo shared that we need to identify a location and date – based on the facilitator’s schedule and the host 

site’s availability.  We need to start with:   Facilitator Tracey Frye and Host NHES.   
ACTION:  Laura will reach out to Tracy Frye regarding scheduling the 2nd or 4th Wednesdays of the month and get 

back to the Nashua team to confirm.  Our location/date will then be based on the availability of NHES to 
host. 

   

XI. Charting the LifeCourse- Brief Introduction 

Karen; 

• Karen introduced Charting the LifeCourse to the Committee 
• She explained the one-page (handout) as a tool that anyone can use to imagine, visualize and plan for a good 

life.  
• Visual of “Who am I?” 
• Encourages strength building at a young age and changing the mindset of schools, parents, families 

and employers. 
• Mindset change from fixing a disability to supporting needs and wants 
• This activity can be applied as a tool to identify an individual’s needs; not what others think 

they need 
• In employment, the visual “who am I” and “what helps me” is helpful in communicating with employers 

• Courteney has used this in addition to a resume for an individual with no work experience, and found 
it very helpful. 

• IOD/DHHS is coordinating/funding training for 15 people to serve as trainers/ambassadors for Charting the 
LifeCourse.  Those interested should email Jan Skobe at Jan.Skoby@dhhs.nh.gov  

• Jo suggested we have a consistent name for the one-page profile. 
• Wendy shared that her agency has called it, “Paper of Independence”. 

mailto:Jan.Skoby@dhhs.nh.gov
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• Karen – The individual should create their own name for the 1-page profile, including names like, 
“my profile” and “all about me” 

• Website lifecoursetools.com gives more details and tools. 

 

XII. Business Cultivation of Top 12 

• Jo has not received very many ELC contacts regarding the Business Cultivation.  What are the reasons for not 
sharing contacts? 

• Members stated various reasons, including:  turnover within companies, outside vendors (that they are not 
familiar with) who are supporting individuals, not working with leadership contacts, some agencies aren’t listed 
on the letter head (private provider). 

• Discussion on whether to create new ELC letterhead – without agencies listed.  OR to add additional 
vendors to letterhead (who are supporting individuals/employment efforts).   

• Decision was made to keep the letterhead as is, and CC vendors (in the Business Cultivation letter) as a 
courtesy. 

ACTION:  Members will send any contacts from the Top 12 Businesses to Jo 

ACTION:  Jessica Kennedy will research Leadership List information from the Top 12 to present at next meeting. 

 
Scribe:    
Jessica Kennedy, Bureau of Developmental Services, DHHS 
 
 
Next Meeting – Wednesday, July 17, 2:00 – 4:00pm – Fox Chapel, Main Building, DHHS 

 

 

 

 

  


