NOTES 
DATA SUBCOMMITTEE 
MEETING AGENDA 
Monday Dec 3, 2018
1-3 at 129 Pleasant Street Concord
--Call in 866-304-8625  Code 2653424718
Welcome – In attendance Ashley Gauthier
Anthony Nappo 
 Angie Moran 
Donna Curley  
Ellen  Groh
Lorrie Brown
Mark Stokes 
Discussion on PIT/HIC
· Youth Count – Anyone doing any additional outreach for youth 
[bookmark: _GoBack]Heidi updated on youth count changes,  Information from the Youth subcommittee indicated that a separate youth pit form has not given us better youth data. A Youth PIT form would be a good option for an event. No one from the group stated doing a youth specific event.  UPDATE- I am meeting with Erin Kelly to discuss further.  We will look at options and what will provide the best data/comes we wish to achiever. 
· Timeline/calendar-  The group went roughly through a timeline or calendar, Heidi will compile a rough draft and send out/ log this year’s process.
· Review PowerPoint for any edits- the group reviewed the 2018 PowerPoint presentation and made live edits. Some additional formatting is necessary.  
·  Discuss PIT forms- Mark will complete these over the Christmas holiday. We can include going over the actual survey in the COC and outreach pit trainings.
· Trainings- who what when where? -the group though trainings on Data quality and SPM are helpful. It was discussed that Data quality can be run before the Data meetings and the results discussed, then they can be brought forwards to the COC.
· System Performance-training – the group thought this was a good training that was helpful. We should do a SPM training annually and have the data quality reports reviewed quarterly at the COC meetings.
· HMIS NOFA- Discussed the NOFA. This is a financial opportunity for funds for HMIS. It is geared towards two areas merging systems and system enhancements.
· Open discussions/updates/announcements including future location- discussed future locations, the group liked concord and felt the time was a good amount. Group would like quarterly meetings. Next meeting is March 6th 1-3.
Action items Heidi – send out PIT worksheet
Heidi- send out draft calendar
Hedi- Send out final PIT PowerPoint


