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The Sununu Youth Services Center (SYSC) promotes positive decision- and choice-making for 
youth who are committed and detained. Youth are engaged to learn skills and adaptive coping 

methods with the intent that these skills will prevent recidivism or progression to the adult 
criminal system.   Youth are engaged to implement de-escalation strategies and develop 

competency-building based on developmentally appropriate, natural, and logical responses to 
promote pro-social and law-abiding behavior.  The SYSC disciplinary system provides teachable 

opportunities and individual plans to address behavioral issues.   

 

Purpose 

This policy establishes the Sununu Youth Services Center’s (SYSC) process for addressing rules violations. 

 

Definitions 

“CourtStream” means the web-based automated information system used by DCYF staff to document 
and track information regarding youth committed or detained at the SYSC. 

 

“Off-Level” means the suspension of a youth’s previously earned level privileges pending the resolution 
of an allegation of a rules violation.   

 
“Rules Violation” means an act by a committed or detained youth that violates the rules set forth by 

SYSC.    
 

“SYSC,” or the “John H. Sununu Youth Services Center,” or the “Youth Detention Services 

Unit” means the architecturally secure juvenile treatment facility administered by the Division for 
Children, Youth and Families for committed juveniles and detained youth, and for NH youth 

involved with the NH court system prior to their adjudication. 
 

Policy 

I. All rules violations are defined in the SYSC Guide to Behavioral Learning, Expectations, and Related 

Practices.   
 

II. Rule violations have been established to protect the safety and security of youth, staff, visitors, 
and the community.  

 

A. A rules violation may result in criminal charges as determined on a case-by-case basis. 

http://www.gencourt.state.nh.us/rsa/html/LX/621/621-mrg.htm
http://www.gencourt.state.nh.us/rsa/html/LX/621-A/621-A-mrg.htm
http://www.gencourt.state.nh.us/rsa/html/XV/193-D/193-D-4.htm
https://www.gpo.gov/fdsys/pkg/PLAW-108publ79/pdf/PLAW-108publ79.pdf
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B. Youth alleged to have committed a rules violation will be informed as soon as practicable but 
no later than 24-hours after the infraction.   

 
C. The SYSC has no tolerance toward all forms of sexual misconduct, sexual abuse and sexual 

harassment.  Policy 2055, Sexual Abuse and Sexual Harassment outlines the SYSC approach 

to preventing, detecting, and responding to sexual abuse and harassment (115.311).  
 

III. Staff must identify, address, and file a CourtStream SYSC Allegation Report (Form 2087) for any 
youth who is involved in a PREA allegation or file an incident report (Form 2085 or Form 2086) for 

any youth who commits any rules violation according to the SYSC Guide to Behavioral Learning, 
Expectations, and Related Practices.  

 

A. Medical, Clinical, Administrative or any other staff providing intervention in support of a rules 
violation shall provide ancillary documents as appropriate to the mandated report.  

 
B. These ancillary documents shall include detailed information specific to their actions.   

 

 
 

IV. Youth removed from a classroom due to behavior will be directed to the school removal room.  
 

A. The teacher is responsible for completing a Record of Discipline, or the appropriate incident 
report based on the behaviors exhibited, in CourtStream regarding the removal. 

 

B. The school removal room staff may process the incident with the youth or request a school 
representative to process the incident with the youth, and determine the best course of 

action to return the youth to the classroom as soon as practicable.  
 

C. If assessed necessary for the youth’s safety and behavioral stabilization, youth may be 
directed to the Crisis Services Unit pursuant to policy 2170; however, the Crisis Services Unit 

should be used as infrequently as possible.   

 
V. All rules violations are resolved through consequences.  

 
A. Any incident that falls under the provisions of policy 2055, Sexual Abuse and Sexual 

Harassment shall be eligible for consequences after the SYSC Internal Investigator has 

completed the investigation into the incident.   
 

1. The consequences must include the recommendations of the SYSC Internal 
Investigator. 

 
B. A youth’s Unit Manager, in consultation with the youth’s Treatment Coordinator, will review 

the appropriateness all consequences assigned for rules violations. 

MANDATORY:  Medical and Clinical staff must be notified immediately anytime: 

� A youth exhibits self-harm or endangerment; 
� A youth is involved in any activity that could possibly cause injury; or 

� Staff has physical contact with a youth, no matter how slight/minor. 
 

Medical and Clinical staff must respond according to the protocols included in a youth’s Treatment 

Plan (Form 2130) and the provision of policy 2252, Medical Injuries and Emergencies. 
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1. Unit Managers may not change assigned consequences but may consult with the 

staff assigning the consequences to consider circumstances and make 
recommendations.     

 
2. If there are concerns a Youth Counselor has used a consequence inappropriately, the 

Unit Manager will address the concerns with the Youth Counselor directly in 

supervision.  
 

C. All consequences will be documented on CourtStream under the “Record of Discipline” tab 
referencing the Incident Report number found on Form 2085 or Form 2086. 

 
VI. Off-Level: 

 

A. Youth alleged to have committed a rules violation may be suspended from their current, 
earned privilege level (e.g. Level One or Level Two) for one (1) day by a youth counselor in 

consultation with the Unit Manager or Treatment Coordinator, pending resolution of the 
allegation.      

 

B. Youth Off-Level may be assessed for participation in residential programming by the staff 
leading the activity, the Unit Manager or designee, and the Supervisor On-Duty or designee.  

Youth unable to abide by the rules of SYSC may be denied participation.  
 

C. Youth not in crisis may participate in treatment (therapeutic programming) when off-level.  
 

D. If a youth completes a consequence for any rules violation, their privilege level may be 

reinstated, as determined by the youth’s Youth Counselor and Unit Manager, or Treatment 
Coordinator, without the requirement to wait for the next formal level determination 

meeting.  
 

1. Youth may have to earn their level back depending on severity of the behaviors.  

 
2. Youth completing a consequence shall not be prevented from earning a level the 

following week for the same instance of rules violation.  
 

3. All consequences shall be clearly agreed upon by the involved staff when the 

consequence is developed and completed.    
 

VII. Interventions and consequences for committed youth following an administrative or delinquency 
finding that a committed youth engaged in youth-on-youth sexual abuse while at SYSC: 

 
A. A committed youth may be subject to consequences only pursuant to an informal 

disciplinary process following an administrative finding that the committed youth engaged in 

youth-on- youth sexual abuse or following a delinquency finding of true for youth-on- youth 
sexual abuse (115.378 (a)).   

 
B. Any consequence shall be commensurate with the nature and circumstances of the abuse 

committed, the committed youth’s disciplinary history, and the consequences imposed for 

comparable offenses by other youth with similar histories.  
 

1. In the event a consequence results in the segregation of a youth, the SYSC shall not 
deny the youth daily large- muscle exercise or access to any legally required 

educational programming or special education services.  
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2. Youth in segregation shall receive daily visits from a medical or mental health care 
clinician.  

 
3. Youth shall also have access to other programs and work opportunities to the extent 

possible (115.378 (b)).   

 
4. Any PREA authorized segregation shall abide by the applicable provision of policy 

2055, Sexual Abuse and Sexual Harassment. 
 

C. The disciplinary process shall consider whether a youth’s mental disabilities or mental illness 
contributed to his or her behavior when determining what type of consequence, if any, 

should be imposed (115.378 (c)). 

 
D. The SYSC shall re-assess a youth’s need for participation in therapy, counseling, or other 

interventions designed to address and correct underlying reasons or motivations for the 
abuse.   

 

1. The SYSC may require participation in such interventions as a condition of access to 
any rewards-based behavior management system or other behavior-based 

incentives, but not as a condition to access to general programming or education 
(115.378 (d)). 

 
2. A youth’s Treatment Team, through the Treatment Coordinator or Unit Manager, 

may recommend reclassification and/or an extension of commitment at a compelled 

parole hearing or at a court review hearing, for non-compliance with treatment.     
 

E. For the purpose of disciplinary action, a report of sexual abuse made in good faith based 
upon a reasonable belief that the alleged conduct occurred shall not constitute falsely 

reporting an incident or lying, even if an investigation does not establish evidence sufficient 

to substantiate the allegation (115.378 (f)). 
 

VIII. Criminal Report and Prosecution:   
 

A. There may be situations that require reporting a criminal act to law enforcement.  

 
1. When staff believes a crime has been committed against them during the exercise of 

their official duties, staff is required to document the offense in the appropriate 
Incident Report (Form 2085 or Form 2086) on CourtStream.   

 
2. The SYSC Administration will review the Incident Report (Form 2085 or Form 2086) 

and will determine if the SYSC will press charges, however all staff retain the right to 

file a criminal complaint. 
 

B. When the quality of the evidence appears to support the criminal prosecution of a youth 
who has been alleged to commit a sexual offense as defined in policy 2055, Sexual Assault 

and Sexual Harassment the SYSC shall consult with the prosecutor, before conducting 

compelled interviews, as to whether compelled interviews may be an obstacle for the 
prosecution. (115.371 (e))  
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IX. Administrative Action for Major Critical Incident:   

 
A. The Director of Operations-SYSC or designee, may implement immediate, emergency 

measures to ensure safety and security of the facility, after a major critical incident 
including, but not limited to: 

 

1. Mass escape;  
 

2. Serious gang violence;  
 

3. Riot;  
 

4. Assault(s) on staff; and 

 
5. The discovery and/or use of a deadly weapon(s).  

 
B. Emergency measures include, but are not limited to, calls for assistance from outside 

agencies and the use of seclusion on a unit or facility scale. 

 

Practice Guidance 

Where should I access the incident specific forms identified in this policy? 

• The forms 2085, 2086, and 2087 identified in this policy must be completed in CourtStream, and 

should only be completed on the paper templates in an emergency during which access to the 
web has been disabled.   


