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NEW HAMPSHIREDCYF 2015—-2019CHILD
AND FAMILY SERVICESPLAN

New Hampshire’s public response to the safety, paancy, and well-being of children is
framed in the Child Protection Act. This law mategathat New Hampshire’s Department of
Health and Human Services, acting through the @rigor Children, Youth and Families
(DCYF); respond to children and families affectgdiose factors that put children at risk of
harm by abuse and neglect. The New Hampshire iDivier Children, Youth and Families is
the state agency responsible for Title IV-B progsamder this plan.

Child Welfare and Child Protection are human ser@ndeavors that require continuous self-
assessment, critical review and adaptation to neenstandings of best practice, legal
mandates, and collective social need. The 2013-20ild and Family Services Plan is a
“living document” that provides purpose and directiwhile being adaptive and responsive to
the changing landscape of child welfare over thd fiee years, as well as ongoing
recommendations from internal quality assurancegs®es, staff, families, and community
stakeholders.
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Vision
We envision a state in which every child lives inuaturing family and plays and goes to school
in communities that are safe and cherish children.

Mission

We are dedicated to assisting families in the gtaia, development, permanency, and well-
being of their children and the communities in whibey live.

The 2015 - 2019 Child and Family Services Plan (@R&as established in partnership with
community stakeholders, DCYF oversight panels, D@¥hagement Team, and field staff
from Child Protective Services, Juvenile Justicesi8es and the Sununu Youth Services Center
(SYSC). The DCYF Bureau of Well-Being is respotssilor the development and monitoring

of the CFSP.

As part of the development of the 2015 - 2019 Chiid Family Services Plan, DCYF engaged
external stakeholders in several forums, includirgDCYF Annual Conference in April 2014,
and administered a DCYF Strategic Plan Surveys $hrvey was completed by 169 community
stakeholders.

The survey presented the Division’s two proposealgyfor the CFSP; Practice Model Mastery
and further enhancement of DCYF's Continuous Quétitprovement (CQI) process. The
survey gathered feedback related to stakeholdem’eness of the DCYF Practice Model, the
Practice Model’s connectivity with their respectagency’s goals, how they would like to
partner with DCYF in accomplishing these sharedsy@and what would be the most efficient
and effective way to involve them in the implemeiota of New Hampshire’s CFSP.

Of the 169 surveys completed by external stakehs|deventy-eight percent (131) indicated
having an awareness of the DCYF Practice Modelerftwpercent (thirty-four) answered “No”
and two percent (four) did not answer the questdfhen answering the question regarding how
the Division’s two primary goals (Practice Modeda@Ql) connected with their agency’s goals,
the two most common answers were “through sharactipes” at thirty-eight percent and
“shared family engagement work” also at thirty-e¢ighrcent. When describing what
stakeholders would need in order to partner withiYB@ accomplishing these goals, thirty-six
percent stated they would need “face-to-face dsouns with local DCYF staff” and thirty-two
percent stated they would need “information aboGtP practice”. Lastly, when talking about
the most effective and efficient ways to involvaks&holders in the implementation of DCYF's
CFSP over the next five years, fifty-three pergedicated they would need to be active
“participants in committees/workgroups” and thigight percent indicated they would “like to
participate in face-to-face focus groups”.
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These survey results provided information to theiddon regarding stakeholders’ current
awareness of DCYF’s key strategies, but also gréaftbtrmed how DCYF can continue to
engage stakeholders in the coming years, whichbegl position the Division to achieve the
goals outlined in this CFSP.

Juvenile Justice operates within the Division ftil@en, Youth and Families. The Child
Protection and Juvenile Justice Field servicesaiparder one administrative structure and
share practice initiatives such as Solution Basask@ork, the New Hampshire Practice Model,
a Case Practice Review process, and the use sathe case management information system, a
shared service array, and a joint case planningypfar families involved with both systems.
There is a shared priority for maintaining improwets in permanency through concurrent
planning, specific practice improvements, and datation with the courts. This work

continues to be strengthened through the developai¢he New Hampshire Practice Model

that aligns the work in Child Protection, Juvedilstice and SYSC.

The Division for Children, Youth and Families maiims integrated policies and procedures that
bring consistency, while continuing to value andserve the specialized knowledge and
practices in Child Protection, Juvenile Justicdd=gervices and the Sununu Youth Services
Center.

This clearly supports the Division’s ongoing commeit to moving forward jointly in field
practices, systemic integration, and collaboratitth partners and stakeholders. Through the
analysis of the State Data Profile, Division lead@nd managers are using timely, accurate data
to analyze child and family outcomes. Priorityoefé continue and include working closely with
the courts, residential and community-based sepioeiders, staff, parents, and youth to
enhance data collection and outcomes measurenardritie vital practice changes.

There has been a long-standing practice of DCYé&Cihurts, and CASA working together to
address system challenges. This practice hasdueeessful in eliminating barriers and
improving practices across each system. Manyeddlactivities were driven or supported by
the Court Improvement Project.

In New Hampshire, the State Child Welfare AgencZ{P) and CIP Coordinator have
maintained meaningful, ongoing collaborations theate clearly resulted in each system being
able to successfully identify and work toward sklageals and activities. New Hampshire
engages in multidisciplinary work to plan and casoy Cross-System Training. Through this
collaboration the Division has created the abdity the structure to provide ongoing training
across the state, as needed, to assure that @tanges in staff within any system could receive
training on the court guide.
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There are and have been many joint statewide leguepportunities and program initiatives that
are based on the collaborative efforts of DCYF en@dCIP, including ongoing grant applications
and strategic plans. In New Hampshire there is@partnership between DCYF and the CIP
Coordinator that has resulted in improved practaresimproved relationships between both the
DCYF Director and the courts. These relationshigpge enhanced current initiatives and
program activities by assuring a continued commitini@ permanency for children and families.

The New Hampshire District Court, Family DivisidProbate Court, and Superior Court, the
Division for Children, Youth and Families, repretaives from the Bar, Legislature, CASA,
Judicial Council, law enforcement, and the Attori@gneral’s Office continue to partner in
addressing solutions to child safety, permanenay,veell-being when families are involved in
the Court system because of child abuse or negleitd, delinquency, or status offenses.

DCYF supports the functions of a variety of ovelnsiganels including the Citizen’s Review
Panel and DCYF Advisory Board. In combination siagroups meet the requirements of
CAPTA and Title IV-B, in addition to New Hampshis&atutory requirements. Their
membership is diverse and includes representation €ommunity members, school personnel,
CASA, foster parents, attorneys, group home stefiresentatives from prevention programs,
and other professionals who have involvement witknrmwledge of DCYF.

The DCYF Director attends each group's meetinggtas as possible, and the Bureau of Well-
Being provides a liaison to each. The role oflthison is not to drive the agendas of any group,
but to provide information on DCYF programs, inchglidentified areas needing improvement
or issues that a particular group may be interasteddressing.

The DCYF Advisory Board is a requirement of the Ndampshire Legislature, RSA 170-G: 6.
This Board has a required membership of two cigzser county and has historically taken a
systemic view of Division’s practice and policy.s A result of ongoing conversations between
the DCYF Liaison and members of the DCYF AdvisopnaBl and Citizen’s Review Panel, in
2011 the groups decided to merge and combinedfferts. While there are some differences in
the missions of each group, there were far moraiahgjpals between the groups.
Topics presented to and discussed by the Boar&¥h2914 have included:

New Hampshire Children In Needs of Services (CHIN®)posed legislation;

Program Improvement Plan and Case Practice Reyelates;

DCYF legislative updates; and a

Field visit to the Children’s Unlimited Family Raswe Center in Conway, NH.

After the presentations the Board determines hay will proceed with that particular issue in
their ongoing advising and assisting in improving\XF practice.
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DCYF continues to work with the Board to addressmnership and recruitment concerns during
the monthly meetings. A membership subcommitteeiges sustained attention to developing
a comprehensive, well-rounded Board.

In April 2011, the Citizen's Review Panel (CRP) gest with the DCYF Advisory Board. Each
Board has kept its own identity and mission; howekeir efforts have been merged and
focused on having a more powerful impact on Chilelfdfe Practice. The purpose of the CRP
is to determine how effectively DCYF is dischargitggChild Protection responsibilities.

The Citizen's Review Panel is required to revieevabmpliance of DCYF in the discharge of its
duties with respect to the following:

The state CAPTA Plan;

Coordination with Title IV-E foster care and adaptiprograms;

Activities associated with CFSR;

Participation in the DCYF Case Practice Review ps3¢

Participation in debriefings on Quality Assurangedfic Case Reviews; and
Other criteria the panel considers important.

In the event that a fatality or near fatality othrat is connected to a DCYF case or assessment,
the DCYF Child Protection Administrator engagesicritical incident review. The results of
this review are shared with the CRP upon request.

The 2014 Citizen's Review Panel Annual Report déduded in the DCYF CAPTA State Plan.

The DCYF Youth Advisory Board, now known as New Huesfire Youth Voices, is composed

of young adults currently and previously in outhafme care. The Board's mission is "making a
difference for youth in care by voicing opinions fsitive change”. The Board has a regional
board structure with five regional Boards meetingnthly to work on a variety of projects of
interest to youth in care. On a quarterly badithal groups meet together to review progress and
plan for the future. This structure has increabedevel of youth participation, as well as
bolstered the community connection. Currentlyéhame over twenty active members of New
Hampshire Youth Voices.

The New Hampshire Child Fatality Review Committ€&RC) was created by Executive Order
in 1991. The mission of the Committee is to redu@yentable child fatalities through systemic
multidisciplinary review of child fatalities in NeWampshire; through multidisciplinary training
and community-based prevention education; and firaata-driven recommendations for
legislation and public policy.
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The Committee membership is comprised of repregentiom the medical, law enforcement,
judicial, legal, victim services, public health, m& health, Child Protection, and education
communities. The Committee began reviewing catehitnl fatalities in January of 1996.

After each review the Committee identifies riskttas related to the death and makes
recommendations aimed at improving systematic mresgoin an effort to prevent similar deaths
in the future. The Committee provides the reconuaéons to the participating agencies and
asks them to take actions consistent with their ovandates. The Committee publishes the
recommendation and the Division’s responses tcethesommendations in an annual report.

The thirteenth report of the Child Fatality Revi@emmittee is located at:
http://doj.nh.gov/criminal/victim-assistance/chiatality-review-committee.htm
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The last Child and Family Services Review conduateddew Hampshire was held in 2010. As
a result, New Hampshire DCYF identified eight arebpgractice to focus on as areas needing
improvement. These included:

ltem 3 -
ltem 4 -
ltem 7 -
ltem 10 -
ltem 17 -
ltem 18 -
ltem 19 -
ltem 20 -

Services to family to protect child(renj)home

Risk of harm to child(ren)

Permanency goal for child(ren)

Permanency goal of Another Planned Peemidniving Arrangement
Needs and services of child, parents fastér parents

Child and family involvement in case piarg

Worker visits with child(ren)

Worker visits with parents
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Following the Child and Family Services Review, Ndampshire DCYF created and
implemented a Program Improvement Plan (PIP). sAsvident in the chart on the prior page,
DCYF met the goals set out in this Program Improsenilan in 2013, as compared to its
baseline performance on these items establish2dlifh.

Both during and following the PIP period, New Hatmps DCYF has utilized a Case Practice
Review process to evaluate performance outcomeSdfaty, Permanency and Well-Being for
both Child Protective Services and Juvenile JuSe®rices’ cases. Specifically, the State of
New Hampshire DCYF mirrors the Federal Child anthifaServices Review (CFSR) by using
the federal Onsite Review Instrument (OSRI) quérterdifferent offices on a case selection
pulled similarly to the CFSR. In 2013 the follogi€ase Practice Reviews were conducted
using this methodology:

Rochester District Office - March 2013
Keene District Office - September 2013
Laconia District Office - December 2013

The results of these Case Practice Reviews indatiefrom sixty-nine cases based on case file
review as well as interviews with child(ren)/yougiarents, and community stakeholders. Case
level data is broken down as follows:

Child Protection Cases 42 Placement Cases 42
AND

Juvenile Justice Cases 27 In-home Cases 27

During Case Practice Reviews, data is also obtaimedigh stakeholder surveys which are
collected electronically. Stakeholder names ao®iged by the offices and include persons
representing a range of agencies, including colats) school districts, Court Appointed
Special Advocates (CASA), community mental heaéthters, domestic violence crisis centers,
police departments, child health services and DG#fivice providers.

The aggregated results for the Safety, Permananci\Well-Being Outcomes from the 2013
Case Practice Reviews (CPR) are:

CPR CY 2013
CPS & JJS
Substantially Achieved Partially Achieved | Not Achieved
Outcome S1 80% 8% 12%
Outcome S2 87% 10% 3%
Outcome P1 71% 24% 5%
Outcome P2 93% 7% 0%
Outcome WBL1 7% 20% 3%
Outcome WB2 93% 0% 7%
Outcome WB3 91% 6% 3%
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CPS IS
Substantially Partially Not Substantially Partially Not
Achieved Achieved | Achieved Achieved Achieved | Achieved

Outcome S1 93% 7% 0% gftcome 60% 10% 30%
Outcome S2 93% 5% 2% oytoome 78% 19% 4%
Outcome P1 73% 23% 4% Sftcome 69% 25% 6%
Outcome P2 88% 12% 0% Sgtcome 100% 0% 0%
\(,)V‘giome 74% 21% 5% \(,)V‘giome 81% 19% 0%
oucome 92% 0% 8% Outcome 95% 0% 5%
oucome 89% 8% 3% oucome 93% 4% 4%

According to the combined results of the 2013 Grsetice Reviews, this Item was eighty
percent substantially achieved, eight percentgériachieved, and twelve percent not achieved
across both Child Protective Services and Juvduistice Services.

A qualitative analysis of these results finds thatYF does well in minimizing repeat
maltreatment primarily due to the use of formakassents (Structured Decision-Making
(SDM) and New Hampshire Integrated Assessment MNtHA)) of safety and risk as well as
informal assessments (interviews with children,tiipéamilies, and collaterals). Although most
assessments are initiated and victims are seeteon@ted to be seen in a timely manner, there
remains room for improvement in this area.

According to the combined results of the 2013 Grsetice Reviews, this Item was eighty-
seven percent substantially achieved, ten peraatiafly achieved, and three percent not
achieved across both Child Protective ServicesJandnile Justice Services.

A qualitative analysis of these results finds thatYF does well in this area, as referrals to
services are frequently made and there is a stieagf in-home services provided by DCYF in
both Child Protection and Juvenile Justice Ca3dé® strong use of services also assists in
frequent and ongoing assessment of risk to childreheir homes. In addition, both Child
Protective Service Workers and Juvenile Probatr@hRarole Officers meet monthly with youth
(most frequently alone) and their families; whiclyades a mechanism for ongoing informal
assessments of safety and risk. The use of faassEssments (Structured Decision-Making,
New Hampshire Integrated Assessment Model, andRIEKSAssessments), positively impacted
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this outcome as well. In Juvenile Justice Seryieasuring all children/youth in the home are
met with and assessed is an area that can be isgbrgon.

According to the Stakeholder Survey results, stakighs believe there is a lack of consistency
in decision-making used in deciding whether ortogtlace or reunify children. In one of the
offices, stakeholders did express some concerng e safety of children being left in their
homes.

According to the combined results of the 2013 G&rsetice Reviews, this Item was seventy-one
percent substantially achieved, twenty-four pergamtially achieved, and five percent not
achieved across both Child Protective ServicesJandnile Justice Services.

New Hampshire DCYF's ability to minimize out-of-hemplacement re-entries and put effective
services in place upon reunification is criticathes outcome. While Child Protective Services
does fairly well in ensuring placement stabilityistis an area needing improvement in Juvenile
Justice Services. For Child Protection, the uselative placement providers and committed
foster homes positively impacts this outcome. Wplagement changes are needed for youth in
care through both Child Protective Services anediw Justice Services, they typically are
appropriate and based on the child/youth’s neéttsvever, the use of shelter care in Juvenile
Justice Services inevitably leads to fewer cas@sgras “Substantially Achieved” in this
outcome for Juvenile Justice Services.

Both Child Protective Services and Juvenile Jusiies/ices have had a sustained focus on
identifying case plan goals timely (often the dait@lacement), which is seen in these ratings.
Per these results, most permanency goals are a@isopAlthough not a system-wide issue, in
Laconia it appears that their local courts adoptdise plan goal of Another Planned Permanent
Living Arrangement (APPLA) early in the case in doile Justice Cases where the needs of
youth are significant and parents indicate theyno&or do not want to work towards
reunification. Concerted efforts are made in recaiion cases towards the goal of

reunification, and in the State of New Hampshier¢hhas been an increased focus on reunifying
with fathers. New Hampshire DCYF continues togfte with efforts towards moving
children/youth to the goal of adoption. When adwpts identified as a primary goal, court
system timeframes can act as a barrier towardewaaolgi timely adoptions. Improvement in
efforts towards concurrent planning for both gadl#\doption and Another Planned Permanent
Living Arrangement is needed.

Stakeholder Survey results indicated most youtle lpgrmanency, but that efforts to ensure
permanency for children/youth in some offices appeg#o be dependent on the worker on the
case. It was also noted that the use of team ngsetireatment team meetings and Family
Assessment and Inclusive Reunification (FAIR) nregd) is effective in moving the case
forward.
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According to the combined results of the 2013 Grsetice Reviews, this Item was ninety-three
percent substantially achieved and seven percetialhaachieved across both Child Protective
Services and Juvenile Justice Services.

Both Child Protective Services and Juvenile Jushiervices do well in assuring placements are
in close proximity to their families and that thene placed with siblings, if appropriate. When
placements are further away, it is because thtaeisnost appropriate placement to meet the
needs of children/youth and efforts are made tsagarents in overcoming barriers to having
contact and being involved with their children/yloutThese efforts include engaging family
supports to assist with transportation or askirayiolers (foster parents, residential providers,
and parent aides) to do so. In addition to vigitgtparents are included in their children’s lives
by being invited to medical appointments, extradcutar activities, and through contact such as
phone calls and e-mail.

Strong efforts to preserve connections for youtthesr extended families and community can be
seen as in many cases. Grandparents and othigvaglare engaged and workers make efforts
to ensure child(ren)/youth remain involved in sdreal extra-curricular activities in their
community. Although efforts are made to localatree placements, improvement can be made
in this area. Specifically, in Child Protectiver8ee cases better efforts to identify both
maternal and paternal relatives who may be ablbe tplacement resources is needed prior to the
child(ren)/youth’s first placement as well as thgbaut the life of the case.

According to the combined results of the 2013 G&rsetice Reviews, this Item was seventy-
seven percent substantially achieved, twenty pemamially achieved, and three percent not
achieved across both Child Protective ServicesJandnile Justice Services.

Although in most cases, New Hampshire DCYF does théeoutcome, this remains an area in
need of improvement overall. Strengths in thesmst include good rapport between workers,
parents (most often custodial parents), and clefg(youth. In fact interviews with parents and
youth frequently spoke to the quality of their tedaships with their workers (both Child
Protective Service Workers and Juvenile Probati@hRarole Officers). However, more efforts
are needed to engage all children in the familisoAa lack of concerted efforts to identify and
engage all parents in a case negatively impactet mems considered under this outcome. At
times there were efforts to engage one of the fatinea family, but not others. It was also
identified through the Case Practice Review protegisimprovement in assessing for needs of
child(ren)/youth and parents as they transitionafuhe DCYF system are needed. This is
especially true for youth leaving placement whezythave reached the age of majority.

Stakeholder surveys indicated that use of DCYFraotdd services is effective.
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According to the combined results of the 2013 Grsetice Reviews, this Item was ninety-three
percent substantially achieved and seven percératamieved across both Child Protective
Services and Juvenile Justice Services.

Juvenile Justice Service and Child Protective sereases scored well in this area indicating the
educational needs of child(ren)/youth are methermost part. It was found that these needs
were routinely asked about during caseworker vasgits that workers advocated with school
systems to ensure the needs of child(ren)/youtle weat. Formal educational assessments were
found in the files (Individual Education Plans) amdrkers often attended educational meetings.

According to the combined results of the 2013 GRrsetice Reviews, this Item was ninety-one
percent substantially achieved, six percent pértathieved, and three percent not achieved
across both Child Protective Services and Juvanistice Services.

Child(ren)/youth that are involved with either Joite Justice Services or Child Protective
Services have their physical health needs assasskghet. Child(ren)/youth in placement
routinely get physicals upon their initial placerhand treatment for any identified needs. Even
child(ren)/youth living with their parents/guardghad informal assessments in that workers
would inquire about these needs and offer assistéiritcwas appropriate for the case. Also,
dental care is routinely accessed for youth in eaksupported for youth in their homes as
necessary.

If a child/youth is three years old or older angbiacement, they receive a mental health
assessment. If they are under the age of threarand placement, they receive an Early
Intervention Assessment and receive follow-up sewias needed. Therefore, good assessment
of needs is typically done. For youth placed sidential treatment or foster placement with
extra supports (Individual Service Option (ISO)tésare), they received quality mental health
services. When mental health needs were not mead likely due to a lack of timely follow
through with referrals or due to mental health E&w having a waiting list. Although most
child(ren)/youth have adequate assessment anadtegmavision to meet their mental health
needs, there are opportunities for improvementimadrea. Specifically, it should be noted that
the mental health assessment described above dbesutinely include any specific trauma
assessment tools that may identify critical treatinmeeds for children/youth coming into care.

Stakeholder surveys indicated that use of DCYFreotdd services is effective.
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In FFY 2013 New Hampshire DCYF has disposed 8, t4demed in protective reports. Of those
reports 591 (6.8 percent) were substantiated, 18848 percent) were unsubstantiated and 566
(6.5 percent) fell into category “Other”. Additialty, the Division has served 710 children in
placement.

New Hampshire DCYF has been performing above thiemal standard on both Safety
Indicators over the past three FFY. The most rggeriormance in FFY 13 is summarized
below:

Absence of Recurrence of Maltreatment [Standard pércent or more]: 98.2 percent.

Absence of Child Abuse and /or Neglect in Fostare@&tandard: 99.68 percent or
more]: 100.00 percent

New Hampshire DCYF has been performing below thimnal standard on Permanency
Composite 1 (Timeliness and Permanency of Reutibicaover the past three FFY. However,
the Division has demonstrated an improvement fioenstore of 104.9 in FFY 2011 to 115.0 in
FFY 2013. The most recent performance in FFY28Isimmarized below:

Permanency Composite 1:Timeliness and Permanency of Reunification [stadd
122.6 or higher]: 115.0

New Hampshire DCYF has been performing above thiemal standard on Permanency
Composite 2 (Timeliness of Adoptions) over the plaste FFY. Additionally, the Division has
demonstrated an improvement from the score of 145FEY 2011 to 152.4 in FFY 2013. The
most recent performance in FFY2013 is summarizéaibe

Permanency Composite 2:Timeliness of Adoptions [standard: 106.4 or leigh 152.4

New Hampshire DCYF has been performing above thiemal standard on Permanency
Composite 3 (Permanency for Children and Youthdstér Care for Long Periods of Time) over
the past three FFY. Additionally, the Division hdemonstrated an improvement from the score
of 129.5in FFY 2011 to 144.1 in FFY 2013. The hresent performance in FFY2013 is
summarized below:

Permanency Composite 3:Permanency for Children and Youth in Foster Gardé.ong
Periods of Time [standard: 121.7 or higher]: 144.

New Hampshire DCYF has been performing below thimnal standard on Permanency
Composite 4 (Placement Stability) over the pasehtFY. However, the Division has
demonstrated an improvement from the score of @3FY 2011 to 98.1 in FFY 2013. The
most recent performance in FFY2013 is summarizéoibe

Permanency Composite 4:Placement Stability [national standard: 101.&igher]:
98.1
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Data Source:State Data Profile
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In order to evaluate practice at the Sununu YoulviSes Center, New Hampshire’s Juvenile
Detention Facility, New Hampshire voluntarily pafnpates in Performance-based Standards
(PbS). Performance-based Standards is a moddbgewdeby the Council of Juvenile
Corrections Administrators (CJCA) to evaluate lwaste practice standards for juvenile facilities
across the country. It was developed through tite IRearning Institute in response to an effort
to improve Juvenile Justice Services through tHe®bf Juvenile Justice and Delinquency
Prevention (OJJDP). Specifically, New HampshireYlbollects data from youth records;
youth exit surveys, youth surveys, family survestaff surveys, and incident reports and shares
the data with the PbS Learning Institute. The datkected includes performance measures
regarding safety and security, training, staff/yorglations, programs, and living/working
conditions or climate. This data is compiled twyearly through the Performance-based
Standards organization and results provided to Nampshire. Results from PbS provide a
plethora of data around Safety and Well-Being aé ageproviding comparative data to other
juvenile detention facilities. Participating juvienfacilities are compared on a four-level system.
In April of 2013 the Sununu Youth Services Centared as a level two of four regarding
committed youth and a level three of four for de¢ai youth. In October of 2013 the Sununu
Youth Services Center maintained these scoreépiih of 2014 the Sununu Youth Services
Center scored as a level three regarding commytieth and a level two for detained youth.
These changes are the result of rating changeshgtBununu Youth Services Center itself as
well as changes in ratings from other facilitiesttimpact where SYSC stands in comparison to
these facilities.

There are a number of means through Performana#i&tandards to measure the safety of
youth in the facility. Some ratings are deriveahfrincident reports during the data collection
months and other ratings from the youth and staffeys. Ratings over the past year and a half
indicate that there have consistently been fewsadts within the facility than in previous

years. Another important safety item that is teatkhrough looking at incident reports includes
looking at the types of interventions used by stath youth. Specifically, over the past two or
more years the Division has seen a decrease mutiné@er of physical and mechanical restraints
and with fewer restraints come a decreased changmuth being accidentally harmed.

According to parent surveys, in April 2013 mostgras believed their youth were safe within
the facility. However, youth and staff surveys othe past year and a half tell a different story.
In surveys from April 2013 through April 2014, bet@n twenty-one percent and thirty-one
percent of youth reported they did not feel saftheafacility within the past six months.
Through meeting with the youth themselves, theyriepl fearing other youth as the dominant
factor. The most striking result is that a highgemtage of staff report that neither they nor
youth are unsafe in the facility. Specifically,April 2013, forty-three percent of staff reported
feeling unsafe in the facility over the past sixntits and over the following two data collection
periods, this percentage has decreased to thimygercent in April 2014. However, the scores
remained higher than the national average. Thesarts are in contrast to the decreasing
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numbers of assaults and restraints in the facilibyough meetings with both administrative and
direct line staff, it has been found that a largetdbuting factor to this rating is that as the us
of consequences has changed within the facilitinguRestorative Justice Practices and limiting
room confinement); staff feel more frequently thatith are not held accountable for their
actions and, therefore, feel less safe.

In April 2013, parents of youth exiting care fronetSununu Youth Services Center were
surveyed for the first time. It was remarkablée thast of them felt they had adequate time to
visit with their children and that they were engagetheir youth’s treatment planning process.
Specifically, between April 2013 and April 2014naty-two percent to ninety-six percent of
parents indicated they were involved in their y&itheatment plan. Parents have also
consistently reported that they were kept appredetieir youth’s progress with their treatment
plan and that they agreed with the treatment plan.

In April 2013, eighty-five percent of parents rejgal having adequate visitation time with their
youth. A year later in April 2014, seventy-thresrgent of parents continued to indicate that
they had adequate visitation time with their youlihrshould be noted that not all parents indicate
they visit with their child and a majority of thésits that do occur happen weekly.

Performance-based Standards provides an opportonibpk at programming and treatment
services provided for youth as well, including hogeds for youth are identified and treatment
provided to meet those needs. Although scoresaengss disciplines (medical versus
clinical/therapeutic) and time period being evaddiait can be said that the Sununu Youth
Services Center provides quality programming, bat there are a number of areas where
improvement can be seen. First, medical evaluati@htreatment is rated highly. Youth are
also typically evaluated for their educational readd placed into an appropriate program.
Although all youth have an initial assessment tociglality and substance use, ongoing and
timely mental health evaluation remains a needadulition, ensuring a strong tie between the
assessment of needs for youth and their treatni@ntimterventions is an area where
improvement would be beneficial. Also, the needdetter communication and collaboration
between units within the facility is identified as area requiring attention.

Notably, most youth report feeling the programm(imgatment planning and service provision)
helps inform them of what they need to do once thaye the Sununu Youth Services Center.
Between April 2013 and April 2014, ninety-one patc® ninety-two percent of youth surveyed
reported that their programming helped inform thefrwhat they need to do in order to be
successful when they leave the facility.
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New Hampshire Bridges is the Division for Childr&fguth and Families (DCYF) SACWIS
system of record. All required information is reded in this application. The system is actively
used by all case carrying staff and their supersisas well as administrative staff.

New Hampshire understands that Bridges is the ipimtool to aid management in monitoring
practice and is therefore a key to improving serdelivery and practice. Thus, DCYF
management uses data from this automated systangtoent case management, workload
management, planning, and budgeting and resournageaent.

Bridges can identify the status, demographic charetics, goals for placement, and location of
every child in foster care, including the actuadi@ss as well as the placement agency. Other
benefits of the system identified by stakeholdectuded the following:

The system provides immediate access to informata statewide basis;
The system is stable;

The information is available for children that ar€¢unpaid” (i.e., unlicensed relative
care) as well as “paid” placements;

The system includes ticklers for administrativeieexss and permanency hearings; and

Recent modifications to Bridges to address many gascerns have made it more user
friendly.

On November 13, 2008 the State received a letben #CF regarding the final determination of
the SACWIS review. ACF noted that the Bridges SASWYystem is fully compliant with
Federal SACWIS requirements. These requiremenbsded the system'’s ability to identify the
status, demographic characteristics, location,gaadis for the placement of every child who is
(or within the immediately preceding twelve monthas been) in foster care.

CourtStream is a web-based information system mighy capabilities that are very well suited
for the needs of a facility such as the Sununu N&srvices Center (SYSC). The system has
the capacity to track a number of critical funcidar a variety of individual client and facility
needs. For example, the Clients area containkssthef all youth currently in care at SYSC, and
can be edited by the user to show all youth sepafay housing unit, by last name etc. This
section also shows the current level and statadl gbuth at the center. Additionally, staff are
able to capture each individual youth’s progressaatment and any behavioral or safety
incidents.

CourtStream also allows staff to keep a real tiomning log of all activities/events occurring in
the facility through use of the Daily Log. Thigylgives the Division the ability to know exactly
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where all youth in the facility are located on/gfbunds for safety/security reasons and court
appointments etc. at any given time.

One of the most valuable functions of this systeithe ability to send alerts with any of the
above-mentioned reports. Alerts can be sent taegigtered CourtStream user in the state with
a single click, so that staff throughout the fagilnvolved in various aspects of the youth’s
programming can be kept immediately apprised offaogress or issues. Additionally, Juvenile
Probation and Parole Officers in the field wereegivead-only access to the system in 2013 and
trained in its usage, and Child Protective SerVitmkers were given access in 2014. Due to
JPPOs and CPSWs being registered CourtStream tlsgysare now alerted via email within
minutes of the report being generated each tineughyon their caseload makes progress, has a
minor setback or a major incident. This commumicatapability allows for increased
communication between facility and field staff irat it makes it nearly effortless.

The Bridges user community has been deriving assggsnformation from the Bridges
Enterprise Data Warehouse on a regular basis foosufield and management assessment
decision-making. The Enterprise Data Warehougpejpsllated via the Bridges System on a
nightly basis. Since Bridges is the SACWIS (StadewAutomated Child Welfare Information
System), it will capture, store, and display eliliifp results including clients’ individual

eligibility history. Also, due to enhancementsiade IV-E determination results, DCYF will be
able to report and analyze trends with greaterracgu Two Federal Reporting projects are vital
to the data for the CFSR and State Data profilee fivo projects, AFCARS and NCANDS are
outlined below.

Adoption and Foster Care Analysis and ReportingesgygAFCARS) Assessment Reviews are
conducted in order to verify the State informatéystem’s capability to collect, extract, and
transmit AFCARS data accurately in accordance f{ilitte Federal regulations and ACF'’s
policies.™ The submission of this data is also a requirernétite Statewide Automated Child
Welfare Information System (SACWIS) compliance. @RS regulations are found at 45 CFR
1355.40 and provide the guidelines for collectibmmiform and reliable information on children
who are under the placement and care responsibflilye State’s Title IV-B and Title IV-E
agency and children adopted under the auspicded@tate public Child Welfare Agency.
States failing to meet the standards detailed i€BR 1355.40(a-d) are considered out of
compliance with SACWIS requirements.

In calendar year 2014, SACWIS reported a totalppiraximately 25,000 children were served
by DCYF. There wer@,715 open DJJS cases and 1,275 open DCYF cases.

National Child Abuse and Neglect Data System (NCA)B® a national data collection and
analysis system created in response to the regeirsnof the Child Abuse Prevention and

! Excerpted from the USDHHS/ACF/ACYF/Children’s Bune&tate Guide to an AFCARS Assessment Review
dated December 2003.
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Treatment Act (Public Law 93-247) as amended. dhis is input for the Child and Family
Service Review. The report extract must be coebtd provide accurate data.

ACF has supplied and the State has consistentlyogexbthe Data Quality Utility and the
Frequency Utility and will continue to do so. kct, the State now runs the AFCARS reporting
programs monthly and uses the utilities to anatiieeoutput. Records failing the validation
process are reported to the Field Administratore wrturn route them to the applicable district
office for review and correction.

In addition, the State is developing other techegyior monitoring the accuracy and timeliness
of data entry. It plans to continue to enhanceitodng analysis in place by utilizing a variety
of queries to interrogate the database for spectonditions.

New Hampshire Bridges provides a series of scredmsh guide Intake Workers and Supervisors
through the process of collecting basic informatibout reporters, subject families, and allegations
as well as recording contacts with collateral partiThe system guides staff through the process of
accepting a referral for further assessment ordaug the reasons a referral is not accepted.
Finally, the Central Intake Supervisor uses thé&esygo transfer the referral to a local distridtasf

for further assessment. The system keeps a laly @dntacts and transfers, as well as providing a
utility for freezing the information recorded iretgystem at the point that key decisions are made.
All children under care are recorded and trackdderNew Hampshire SACWIS application.

Since New Hampshire Bridges is fully compliant WkGF as a SACWIS system, it is the system
of record and there are no other alternative sysfentracking children. For example, children in
different geographical areas throughout the Stateralifferent groups in out-of-home care are
recorded and tracked through the same system.

New Hampshire Bridges provides for a case planpmogess, including a family services
planner. In addition, there is a separate placémplanning process to specify the placement
plans for children placed out of their homes. Trscess begins with an assessment of needs
and strengths of the child and the family, and pedls through setting goals and determining
services needed to reach goals. The planning gsdben feeds into a service authorization
process, which allows the worker to match the ctuldeeded services (based on child and
service provider characteristics). Supervisoryrap@ls are required at various points along the
way. Should legal action be required as part efddise plan, New Hampshire Bridges provides
for tracking that process as well.

Bridges has been fully compliant with federal regmients since 2009. However, the system
has been in production for twelve years and at soon@ will require a “re-platforming” of the
application. One objective would be to take adagatof more modern technology for a mobile
work force. Utilizing the State’s new financialstgm for provider billing could be another
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opportunity for improvement. The existing SACW |&olcation could be streamlined if claims
processing in Bridges are moved to a central firsdusgstem.

Additionally, field staff often report concerns tvitertain aspects of Bridges. While Bridges is
fully compliant and performs all tasks necessargamplete job function, many of the
Division’s field staff are technologically savvydexpress their frustrations with how long
Bridges modifications and upgrades can take to ¢ew@mpgompared to other forms of modern
technology. Bridges modifications are conductegrggix months through new Bridges
releases. Additionally, maintenance can be dofieyale during the year for changes that do
not require a full release.

One of DCYF’s principal Beliefs is that permanemtgnning for children and youth should
begin at the time of removal and continue untieanpanency plan is achieved. Engaging
families and youth in decisions about permanenafgtg and well-being increases the likelihood
of a successful permanent plan through a procas$thlds trust and embraces transparency.
Over the past four years the development of the Nampshire DCYF Practice Model included
implementation of family engagement strategies diateassuring that family and youth voice
were included in the development of case planssgamad identification of actions to achieve
those goals. To accomplish this DCYF revised qdese tools to incorporate the key concepts of
Solution Based Casework in the work with familidhis included comprehensive revision to
the case plans to be completed with parents indolith DCYF due to a finding of abuse and
neglect. These changes will be fully incorporated the SACWIS system in Bridges in August
2014. Revisions were also made to the JuvenilecduSommunity Supervision Plan and
Placement Plan. This was done with the intentfoassuring that families were actively
engaged in the development of the case plans andh parents and youth were fully aware of
the tasks that needed to be completed in ordeshi@ee best outcomes towards permanency.

In recognition of the significant impact the apption of Solution Based Casework would have
on family engagement, DCYF has made a concertexdit &ff establish a rigorous case review
system designed to function in such a way as tibyvirat there is consistent, ongoing, and
sustained attention to achieving timely permandacyll children, youth, and families involved
with Child Protection and Juvenile Justice Fieldv&®s. Of particular importance in
conducting case reviews is determining if fieldfsaae focusing on inclusion of parent and
youth voice in the development of case plans aatigérvices and supports are being provided
to help the families build competence in their iptio manage situations that are difficult for
them.

Written case plans are to be developed within sigtys of the date a child is removed from the
home. In Child Protection cases these plans arelalged jointly with the parents and are to be
updated every six months. The case plan is siggede parents and child/youth when age
appropriate. For Juvenile Justice Cases the ContyrBuapervision or Placement Plan are also
developed in collaboration with the youth and theept. For Child Protection and Juvenile
Justice Cases, the supervisor reviews and sigonotiie completed plan. It is expected these
plans are reviewed regularly with the family andlaigd every six months. Field staff are
expected to document that the case planning pracessles ongoing conversations with the
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family regarding the sequence of events that latédivision’s involvement with the family
and identification of Individual and Family Levebf@ctives that can improve family functioning
and ultimately assure child safety.

New Hampshire has incorporated an administratige caview process for placement cases that
is specifically aimed at assuring the question “ttas child/youth be safely returned home” is at
the forefront of every meeting. Family Assessniealusive Reunification (FAIR) meetings
include a review of the status of the case, the p&m, the child/youth’s safety, well-being, and
plans for permanency. These meetings are heldnsthecific timeframes and are facilitated by
an objective party whose primary role is to createrum for family engagement, where families
are active participants and have a voice in trese@lanning, permanency planning, and case
progress. While FAIR is specific to Child Protectiand Juvenile Justice Placement cases, New
Hampshire has also incorporated a similar proaeasgure periodic and ongoing review of in-
home cases through the utilization of “Solution &h&amily Meetings” (SBFMs). These
meetings are designed to address with the famigtw#gworking, what is not working,

determine how the Division can be of assistanaduiressing the family’s needs, and
establishing a detailed plan of actions/goals ith@dtide behaviorally specific tasks to

accomplish the goals. Once the plan is establiSigfMs are to be scheduled at the four month,
ten month and every six months thereafter througti@ilife of the case. Focus of the meetings
is to be on reviewing the status of the case plaluding how the family is managing continued
safety, finding and maintaining family/communitypports and resources, and updating the plan
as needed to celebrate accomplishments and reagis that still need to be accomplished.

Child Protection cases that are court involved hagelarly scheduled court review hearings
that occur at the three, six and nine month malt&iing the dispositional hearing with a
permanency hearing held at twelve months. To af8armanency Hearings occur timely the
date of these hearings are most often schedukbe anset of placement. Subsequent to the
twelve month permanency hearing, periodic revieargioue every three months thereafter
pending the final achievement of permanency forcthitl/youth. Juvenile Justice Cases are
heard at least every six months unless there sectmubring forward a review hearing prior to
that. With the recent implementation of “APPLA Rxcols” in three district offices and four
Family Division Circuit Courts, DCYF has createdew court report specific to youth in open
cases with the goal of APPLA. It is expected thatcourt will assure there is sufficient inquiry
during the review hearing of these cases to deterithiat the APPLA permanency plans are
meaningful and planned and address the well-bdiegery youth involved, including a youth’s
education, healthcare, potential employment, amagiarrangements.

In addition to the formal FAIR, Solution Based Fimileetings, and the court review process
discussed above, periodic reviews of case plarsgtaks and achievement of goals also take
place at treatment team meetings, during SBC aassuttations, at internal Permanency
Planning Team (PPT) meetings and in Child Protaat&ses, at the time of transferring a case
from Assessment to Family Services.

When Termination of Parental Rights is the reconuhedrgoal at the Permanency Hearing it is
expected that the Child Protection Offices wilefthe required TPR packet timely. Although the
new Adoption and TPR protocols developed by therClouyprovement Project and piloted in the
Concord and Franklin Family Courts in 2010 havebesn adopted statewide, it is consistent
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practice in most DCYF offices that the TPR packetiady to file at the time of the permanency
hearing. Upon receipt of the court order it iseotpd the packet will be filed within thirty to
sixty days.

To assure foster parents, pre-adoptive parentsiedative caregivers of children in foster care
are notified of, and have a right to be heard iy, @view or hearing held with respect to a
child/youth in their care in 2012 DCYF establistypddelines for staff on how this was to occur.
A written Notification of Hearing letter is to berst to these caregivers and it is expected that
staff will document in Bridges that this has beenel

As stated throughout this document the advent aft®o Based Casework resulted in

significant changes to DCYF's case planning protieasis moving the Division to a foundation
of work with families designed to be more engagnd inclusive. Changes to the case plan that
reflect SBC principles are being programmed intm@es with a scheduled release date of
August 2014. As part of DCYF’s quality assurangstam Case Practice Reviews occur on-site
in DCYF District Offices. These include a file rew to determine if there is a written case plan
signed by the parents in the case file, documemtati the extent to which the parents are
involved in case planning and when possible, a-tadace interview is scheduled with the
parent(s) to further assess their involvement wretiping the case plan goals/objectives and
tasks. The results of these reviews are sharddtiagt district office supervisors and staff and
Practice Improvement Initiatives (Plls) are develbjat the local level. These PllIs focus on case
planning and inclusion of family voice when thisdentified as an area needing improvement
and improvement outcomes are monitored by distffate supervisors and administrators on a
monthly basis.

DCYF currently has the capacity to obtain and nwnitata regarding the number of FAIR
meetings held and surveys of attendees at thes@ngeeccur at the end of every meeting.
According to the survey results, attendees arergénenore satisfied with the level of family
engagement and outcomes of the meetings than teenmdéogistics. This is understandable as
often meetings are held in the DCYF District Offidacreased focus is being given to
encourage more FAIR meetings are held in the fahulyje and other more inviting
environments for the family. However, families afeen hesitant or unable to have FAIR
meetings in their home due to space, homelesseiessin these cases, alternative spaces need to
be pursued with greater effort. Family engagenaadtmeeting outcome satisfaction have
historically been in the eighty to ninety percestisfaction range. Meeting logistics has been in
the seventy percent satisfaction range. Queriesis® be done on an ad hoc basis to determine
how many Solution Based Family Meetings (SBFMs)ehbgen held with families and a review
of documentation of the conduct of these meetinddridges by supervisors provides qualitative
information about their outcome. Permanency hegatates can be tracked in Bridges to
determine if they are being held.

Notice of Hearings is tracked via a statement “lHepNotice Sent” entered in the first line of a
case contact in Bridges. A recent query of thia dadicates that DCYF staff are making a
concerted effort to assure foster parents, relataregivers, and pre-adopt parents are receiving
these notices. In SFY 12, 292 (44.9 percent) hgarotices were sent on open foster care and
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relative placement cases; in SFY 13, 447 (69.4¢quety and in SFY 14, 409 (72.39 percent).
DCYF staff were recently reminded of the need 8ues sustained attention to this practice. In
addition the Administrator for Child Protection ahavenile Justice Services has conferred with
the Administrator for DCYF'’s Bridges Information 8gm and action will be taken in the next
year to have “Hearing Notice Sent” added to thé& pat under purpose of a contact. This will
enable the date query to be run more efficiently.

Case Practice Reviews demonstrate that DCYF sif@nmitted to the application and
integration of Solution Based Casework in theierattion and intervention with families.
Internally case consultations are held on a redadars and the Division has the capacity to track
quantitative data related to number of FAIR and BIBfReetings held with families. The Case
Practice Review process provides greater qual@atiformation as to how families experience
DCYF’s involvement through the stakeholder intevwigrocess.

Although the TPR packet is filed with the courtghin thirty to sixty days of the court’s
permanency order, scheduling of the initial TPRrimggand subsequent trial is frequently
delayed for an extended period of time. While scogts are able to schedule the initial
hearing within ninety days, most offices report tite initial hearing is not scheduled for at least
six months, and in some instances even later. iFlasystemic issue that DCYF will need to
address. The opportunity to do so may preserit itseugh continued work with the Court
Improvement Project. The goal would be for DCYRark with CIP to bring forward the
permanency protocols statewide once the roll-oth@fAPPLA protocols in finalized in 2015.

In addition the child welfare information systemedmot allow for ready access to data that
indicates TPRs were filed timely. This will liketgquire development of a Bridges change
request and a detailed business requirements dodtumbe completed in order for the
programmers to make the necessary changes toitdendifare information system so that this
data can be routinely obtained in the future.

The New Hampshire Division for Children, Youth draimilies (DCYF) Bureau of
Organizational Learning and Quality Improvement (BD) is responsible for quality assurance
and the oversight of state quality improvement psses which include data collection, research
and analysis, program improvement, and training.

New Hampshire’s Case Practice Review (CPR) prases&ey component of quality assurance
that provides performance measurement and accalitytédr field practice and various DCYF
systemic factors. The Administration for Childremd Families’ CFSR framework and the On-
Site Review Instrument (OSRI) along with the SaotBased Casework (SBC) Fidelity tool
drive New Hampshire CPRs. CPRs identify orgaiopali and staff strengths, as well as areas
needing improvement in each district office by feiog on outcomes for children and families in
the areas of safety, permanency and well-being.

25|Page



New Hampshire DCYF 2015 — 2019 Child and Familywies Plan

Case Practice Reviews occur on-site at the DCYFiDi©ffices. A random case sample of in-
home and placement cases for both Child Prote&@reices (CPS) and Juvenile Justice
Services (JJS) are reviewed by trained and expmtestaff from all levels of the organization.
Interviews are conducted with parents, youth, stalkders, and data from stakeholders collected
via an online survey. Additionally, at least ormgnenunity stakeholder is selected to participate
as a reviewer at each CPR. In order to ensurimtégrity of the CPR process, reviewers must
disclose any conflict of interest that they maydnbetween their role as a reviewer and their
employment and/or knowledge of/involvement with fiagties of the cases under review. If a
reviewer identifies a conflict they will either beassigned a different case or replaced by a
backup reviewer.

BOLQI has developed a comprehensive and consigtexity assurance (QA) process for Case
Practice Reviews. Prior to a review week a manglad@®R/QA training is conducted by a core
team of BOLQ)I staff for all review team staff inding quality assurance. Each team has one
QA staff identified to assist them throughout theel for consistency. A second level of quality
assurance is conducted on both the OSRI and theFsRlity Tool to check for accuracy in
ratings and ensure all initial QA issues were aslelrd. Post review, more levels of QA are
completed to ensure accuracy and consistency baforafter data are entered into the database.
Any QA questions/issues identified during a CPRiacerporated in the training held for
reviewers prior to the next CPR.

An exit conference is held with all district offisgaff following the CPR where BOLQI staff
share all data and results from the review. This dhcludes the results from the OSRI, the SBC
Fidelity Tool, stakeholder survey, and incorporgtieedback from reviewers during debrief
sessions as well.

Case Practice Reviews are conducted at least gyaatel the metropolitan site is reviewed
annually. An annual sample reviewed is seventyitety-two cases depending on the sizes of
the offices under review. More than ninety staiff participate in the CPR’s this year.

Following the CPR, BOLQI assists the District Offistaff with the development of Practice
Improvement Initiatives (PlIs) to address areasimggimprovement. BOLQI works with Child
Protection and Juvenile Justice Field Administatmd Supervisors to track and monitor PlI
progress. The design for the PlIs flows from themeveloped in the Practice Model, and
creates a process for organizational change tmaligla the process used with families. The PII
process draws upon several methodologies and ppihss already in use within the Division,
including Appreciative Inquiry (Al), and the Breakbugh Series PDSA (Plan, Do, Study, Act)
model, to create a design model that values arlddas staff at all levels in developing plans
with the DCYF District Offices for improved outcosie

Following the Case Practice Review, Quality Improeat staff conduct several meetings with a
group of district office CPS and JJS staff inclydadministrators, supervisors, and workers.

The meetings are used to discuss and analyzewtssvreesults, and begin to design the PII
process. The design of this process is custoniaeshch district office based upon its size,
dynamics, and result of the review, within the @vehing AI/PDSA framework. The CPR

results are explored with the PII group and ideashange are generated through a focus on the
strengths and successes of the office. At thelgsion of the PIl meetings, BOLQI provides a
written report to the office and assists in theang monitoring of the PIl. Typically
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monitoring occurs at a local level by having ddtoffice supervisors and administrators meet
monthly to evaluate progress on the items ideuwtifrethe office’s PIl. BOLQI Quality
Improvement staff also plays a role in the ongomagnitoring of each office’s Pl through
monitoring data from monthly reviews and being ilwed with other practice improvement
activities within the office.

Performance based Standards (PbS) is a natioealbgnized improvement program developed
by the Council of Juvenile Correctional Administnat (CJCA) that has specialized in the unique
needs of delinquent youths and juvenile facilifsmore than a decade in facilities across the
country. Itis dedicated exclusively to improviting conditions, services, and overall operations
of juvenile facilities and providing technical astsince and tools that promote public safety,
offender accountability, and rehabilitation thagyents futures crime.

PbS is a data-driven improvement model that idestiimonitors, and improves conditions of
confinement and treatment services in residerdilifies and programs using national standards
and performance outcome measures. PbS buildspenmze improvement and accountability
into Division, facility, and program operations mgia three-part cycle of activities: collecting
data, analyzing the performance outcomes and suynaga reports and then: using the data to
create improvement and reforms.

The John H. Sununu Youth Services Center (SYSCphasdgipated in PbS since 2009. Twice a
year since that time SYSC has evaluated itselfdbecting PbS data, by surveying youths, staff
and families, and reporting administrative datajsual incidents and the services offered by the
facility or program. BOLQI and SYSC staff along with consultation fréthS coach, Dave
Crowley, analyze the data collected to identify iisavorking and what needs improvement.
Outcome data are presented to management stafbwditcussion around activity from previous
data collections, and comparison to other statebrfgs. BOLQI and SYSC staff team together
to develop a facility improvement plan (FIP) inpesse to the results.

The FIP has become a living document that measui@esses and ensures that SYSC is
working on safety, order, security, programmingu@ation), health/mental health services,
justice, reintegration, and connection to familg @ocial supports goals. Based upon
measurable outcomes, SYSC'’s participation in PlsShkeéped the facility significantly improve
and achieve of these goals.

The FIP is entered into the PbS website and madttor effectiveness by staff, Division
leaders and the PbS coach.

The Prison Rape Elimination Act (PREA) was passe2Di03. The law created the National
Prison Rape Commission (NPREC) and charged it eatreloping standards for the elimination
and prevention of sexual abuse for all confinedtlyau inmates. The purpose of the act was to
“provide for the analysis of the incidence and eéfeof prison rape in Federal, State, and local
institutions and to provide information, resouraegommendations, and funding to protect
individuals from prison rape.” (Prison Rape Elintioa Act, 2003) The final rule and PREA
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Standards for Adult Prisons and Jails became éeffeétugust 20, 2012. The John H. Sununu
Youth Service Center (SYSC) implemented PREA Stadsdan August 20, 2013. New
Hampshire DCYF also began work with its residergralvider programs whose population is
more than half delinquent youth to implement PRE#dards at that time as well. DCYF will
be funding an audit process by a federal Departmiedtstice certified auditor in August of
2014 for the Sununu Center and two of these resalgmmovider programs, with three additional
programs to be reviewed each year going forward.

PREA supports the elimination, reduction and préeerof sexual abuse and sexual harassment
within corrections. SYSC has implemented PREA Staahsi that promote zero tolerance of
Sexual Abuse and Sexual Harassment. The followRgA°Standards have been implemented
at SYSC and have begun implementation in residgmiograms:

Prevention Planning: Zero tolerance of sexual abuse and sexual haesgsoontracting with
other entities for the confinement of residentgesuision and monitoring, limits to cross-gender
viewing and searches, residents with disabilities r@sident who are limited English proficient,
hiring and promotion decisions, upgrades to faeditand technology;

Responsive PlanningEvidence protocol and forensic medical examinatiqolicies to ensure
referrals of allegations for investigations;

Training and Education: Employee training, volunteer and contractor tragniresident
education, specialized training for Investigatsggecialized training for medical and mental
health care;

Screening for Risk of Sexual Victimization and Abuseness:Obtaining information from
residents, placement of residents in housing, pedyram, education, and work assignment;

Reporting: Resident reporting, exhaustion of administratemedies, residents access to
outside support services and legal representahond;party reporting;

Official Response Following a Resident Report:Staff and facility reporting duties, facility
protection duties, reporting to other confinemexdilities, staff first responder duties,
coordinated response, preservation of ability tiqut residents from contact with abusers,
facility protection against retaliation, post abéign protective custody;

Investigations: Criminal and administrative agency investigatiasdentiary standards for
administrative investigations, reporting to residen

Discipline: Disciplinary sanctions for staff, corrective actifmr contractors and volunteers,
disciplinary sanctions for residents;

Medical and Mental Health: Medical and mental health screenings; historyestial abuse,
Access to emergency medical and mental healthcg=vongoing medical and mental healthcare
for sexual abuse victims and abusers; and

Data Collection and Review:Sexual abuse incident reviews, data collectiota daview for
corrective action, data storage, publication, agstriction.
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DCYF received feedback on the current functionihlew Hampshire CQI system from the
Children’s Bureau in December 2013. The CB oudlingeas of strength of New Hampshire’s
existing CQI system and potential areas for impnoeet following a full day discussion with
DCYF in September 2013. As the CB has continugardeide technical assistance toward the
enhancement of DCYF's CQI system the progressigrspanned out to all Bureaus, areas of
practice and the field offices.

DCYF's Bureau of Organizational Learning and Qualihprovement has become the “hub” for
CQI activities and gained credibility Division-widlerough the successful achievement of the
Program Improvement Plan and leading the desigheoDivision’s Practice Model. The
Practice Model has resulted in the developmentbéts and principles related to safety,
permanency and well-being of children, youth, faesil stakeholders and staff. DCYF is
currently receiving technical assistance to furtherefforts to fully integrate the Division
Mission and Vision across all facets of the orgatian. BOLQI provides strong leadership and
administrative support to all bureaus and fieldoaef promoting and integrating the agency
Practice Model into all aspects of the child wedfaystem.

BOLQI has not formalized a written document thaggmates all CQI components in a way that
would allow both internal and external stakeholderasnderstand their interconnectedness and
functioning. New Hampshire currently has a drafil@anual prepared but needs to update and
disseminate it. The CQI manual and increased camwuation and inclusion of others in CQI
activities and improvement plans, as well as spet#ining will deepen the understanding of
staff and stakeholders to the importance of CQI.

New Hampshire BOLQI in collaboration with the Cerftar Professional Excellence, UNH, has
embarked on a robust training plan to enhance &id and knowledge of new and existing
staff. It involves a multi-pronged approach to eleping and sustaining CQI knowledge at
graduated levels for staff in all areas of the Bim.

In 2014 BOLQI staff will complete the CQI Acadensponsored by the Children’s Bureau. The
CQI Academy has been a professional developmerdrappty that has increased the capacity
of knowledge of BOLQI staff that will benefit thatere Division as CQI activities flourish these
next five years.

DCYF has a strong and growing emphasis on quaditg dollection. Data is available from
many sources, including the Bridges SACWIS systtRCARS/NCANDS, State Data Profile,
Case Practice Reviews, Performance-based Stanalattts Sununu Center, NYTD data,
provider reviews, training evaluation, and ongasnigveys of staff and stakeholders.

The use of administrative data to monitor and imprpractice has evolved at DCYF. A
collaborative approach developed with BOLQI's & Bl&adership is a Data Managers group
formed to include both analysts and program masagéne group focus is on information
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sharing, improving data collection, report develept and reviewing outcomes data. The
future emphasis on the inclusion of stakeholdexs@i will likely impact the focus of the
groups’ activities and broaden the sources of datdlable to DCYF as well as make access to
the Division’s data more accessible.

As noted above, BOLQI has continued to lead a ®asetice Review process that utilizes
methods of selecting case samples, collecting aatyzang data from the On-Site Review
Instrument, case interviews and stakeholder feddtieat mirrors the traditional federal Child &
Family Services Reviews. Additionally, BOLQI haslad the completion of the Solution Based
Casework (SBC) Fidelity tool on each case in thea to its standard review process. This
tool serves multiple purposes of evaluating thelementation and sustainability of SBC as the
foundation of the New Hampshire Practice Model,ntening fidelity to the model, and
positioning the Practice Model as the underpinmhstaffs work with families. Uniform
QA/reviewer training, standardized tools and iner reliability methods for both tools are in
place.

BOLQI has continued to conduct an annual revietheflargest metropolitan site in New
Hampshire as well as other district offices that r@presentative of the varying geographic and
demographic areas of the state. In addition taicoimg these formal review processes, BOLQI
has begun work to identify processes that wouldlenmore frequent mechanisms for feedback
to field offices, as well as capacity for respoesigss to ad hoc reviews in the future.

To this end, a pilot data review was conducted ard¥t with the Manchester District Office. The
pilot review was developed primarily as a revievitd existing CQI processes within the office,
in order to assess the potential for additionahcép for case reviews in the Division. Data
collected included safety and permanency outcorte deonitoring of progress with Practice
Improvement Initiative goals and supervisory revigwhem, a review of the SBC Sustainability
plan activities, a parent leader focus group, s$talder survey, and direct administration of the
SBC Fidelity Tool on assessment, family service &ifdl cases. The result of the pilot was a
greater understanding of the need for consistem®Q CQI activities while still allowing for

the individuality of various offices. Additionallyhe review helped identify the potential role of
parent leader groups in future Case Practice Revi8BC Fidelity reviews identified training
and other system needs. These findings were useffifiorming future CQI efforts and
processes, both at the state and local levelsyérg not able to provide significant case level
feedback.

Two other recent CQI activities added to the caseew process to increase and broaden
stakeholder feedback were the creation of an oslimeey inquiring about the collaboration and
engagement of district office staff with stakehotdand DCYF performance on safety,
permanency and well-being efforts. The secondigi¢introduced was conducting a focus
group of district office parent leaders. The fogusup was designed to explore the level and
guality of engagement of staff with parent leadevgard local and systemic practice
improvements. As each district office has a unigperoach and varied circumstances to
address, BOLQI and the Bureau of Well-Being arekimgy together to further develop a strategy
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to evaluate the quality and effectiveness of tlmdusion of parent leaders in practice discussions,
policy development and office improvements.

During recent years, New Hampshire DCYF has takeanaber of steps to more deeply embed
the availability and usage of data in all levelshad Division. Data of many types continues to

be distributed to staff on a regular basis thromgimagement reports and Case Practice Reviews.
However, during the past two years, New Hampshasediso worked extensively with Kansas
University to develop the ROM reporting system, ethiolled-out to field supervisors, super-
users, and administrative staff in April of 2014dawill roll-out to all field staff within 2014.

Staff are currently being provided with trainingskills to analyze and use this new data
availability to improve practice at all levels ofYF work.

Although stakeholders, including youth and paretastinue to be involved in many aspects of
the Division’s function, DCYF will need to exploveays to include stakeholders more
specifically and meaningfully in analyzing availalolata and selecting solutions. In addition to
the typical stakeholder survey that accompaniel €ase Practice Review, BOLQI recently
piloted a parent focus group during a review ineoitd gather data about the effectiveness of the
parent partner program in engaging parent voicelithahally, in support of the goal of further
stakeholder involvement in the analysis of its d#ta Division has worked with the developers
of the ROM system on plans to implement a publierfiace for the system that would provide
aggregated data, and has made the decision to fmavard with this effort. This facet will
ensure that stakeholders will have access toirealdata on key outcomes. DCYF also has
future plans to make some child welfare reportajuations and publications available to the
public in a “CQI corner” of the Division’s website.

The recent assessment of the CQI system as iesdiatguality data also revealed a need to
provide training to enhance staff skills and knalge of the use of data. To achieve this New
Hampshire created a comprehensive training plaomunction with the roll-out of the ROM
system. Additionally, New Hampshire has begunlém g Leadership Academy for Child
Welfare Data Scholars mentioned in the previous@eclhe Leadership Academy for Child
Welfare Data Scholars is expected to build capacitiata driven decision-making and
leadership development. It is the intention tdlie data scholars’ initiative into the
development and support the local and state le@lt€ams in leadership roles.

Also, as mentioned in the CQI section, a multi-ghlscary Evaluation Group was formed and is
led by BOLQI with the purpose of building and shgrknowledge of evaluation skills across
bureaus and coordinating and leveraging internalluation efforts. The group meets regularly
with a standing agenda that includes the practiocdahevaluation and time for consultation on
prospective or ongoing evaluation activities. @ngiicant achievement of the group has been
the creation of an electronic tracking of existiDigision evaluation activities made accessible to
all bureau and state office staff.
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New Hampshire has identified the need to incorgoaatore proactive systematic approach
toward the use of data to identify practice chajksnat all levels across the Division. While
currently there are many avenues to access datatoate the quality and effectiveness of
casework practice and DCYF processes they arelways used to the fullest extent to critically
analyze trends/issues and more importantly to shiahestakeholders to lead data-informed
discussions toward improvements.

That being said, a number of processes, both foaméinformal, are already in place within the
Division to translate the results of data to dfiwvactice improvement. Key stakeholder
connections and collaboration continue in all pangareas at both the state and local levels.
The federal Program Improvement Plan and the IBrattice Improvement Initiatives served to
formalize and document these processes duringasiefipe years. Learning from those efforts
has led to planning for local CQI teams in eacldfadfice and the use of the next Child &
Family Services Plan as the driver of statewide @i@hning.

Additionally, Practice Improvement Initiative tear@ntinue to be created in each field office
following formal CPRs, which serve to set the stiayeongoing CQI teams at each local level.
These teams, when formalized, will provide a systirprocess for field staff and stakeholders
to engage in data analysis and improvement plaratitige local level, with support and training
facilitated by BOLQI.

In addition, DCYF has used a number of methodssess the effectiveness of its CQI system,
and has made improvements in response to feedb@okréviewers, staff, federal partners, and
CQl learning. These changes have included suolyghas increased consistency in reviewer
training and ratings, changes to the proportio@lmfd Protection and Juvenile Justice Cases,
and the quality assurance process both during f@dthe review.

The Division for Children, Youth and Families (DC)YBureau of Organizational Learning and
Quality Improvement (BOLQI) has built and led amagrof internal and external partnerships
across the state that provide a vital, multi-prahg@pproach to competency-based training
design, delivery and evaluation. This system h&abéshed a solid foundation for imparting the
knowledge, skills and techniques integral to effecthild welfare and Juvenile Justice Practice.
Specific components of the current training systeciude:

Partnerships via performance-based contracts wgteh education institutions and non-
profit partners,

Collaboration with other state entities such asDk#S, Office of Development and
Training Services (ODTS), New Hampshire State lrotandards and Training, the
Court Improvement Project, and

Targeted DCYF staff involved in training deliverjanagement and oversight.
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In 2011, when the Practice Model was initially deped, training partners, staff and trainers
worked to infuse the beliefs and principles intoriculums. As specific Practice Model
strategies were selected such as Solution BasezivGds Solution Based Family Meetings,
New Hampshire Integrated Assessment (NHIA), Faig@gessment and Inclusive Reunification
(FAIR) Meetings, the Parent Partner Strategy, tbath Action Pool and the SAVRY
(Structured Assessment of Violence Risk in Youlrg-Service and ongoing trainings continue
to be revised to incorporate these practices. Aafditly, curriculums have been and continue to
be revised to reflect updated research and bestigea, and in some instances, combined for
Child Protection and Juvenile Justice Audiencdgyimt of the merger of the two Divisions.

DCYF continues to utilize a training module withive New Hampshire Bridges State

Automated Child Welfare Information System (SACWI&) coordinating training and
maintaining records in order to support complia®deDCYF staff training is scheduled,
advertised and tracked through the Bridges Infolonadystem. Staff and supervisors can access
and monitor their own training records and regifteinternal trainings via Bridges.

The initial training program for new staff includiege to face and online classroom formats as
well as on-the job training and mentoring. All n@RSWs and JPPOs are required to complete
the Initial Training program within their first yeaf DCYF employment. Beginning in July
2014, this will be delivered in a tiered procesthvgimilar/like trainings delivered to both JPPOs
and CPSWs together. This will enable CPSWs an@Xt® take a full caseload at the end of
Tier One, having completed the foundational and @diately critical training topics, and
complete the rest of the initial trainings withivetfirst year of employment while carrying a
caseload.

These changes are designed to improve the imé@ing process in several ways that have been
identified as needs in recent years. In Child &rodn, staff were at times unable to complete
their initial training and take independent casesah extensive period of time after their hire,
and in juvenile justice, staff were unable to im&gg classroom training with time in the office in
order to apply their learning. Additionally, byteégrating trainings across areas of practice
(CPS & JJS together) where appropriate, this willtse stage for shared practices and ensure
the content of both pre-service programs is upate,dvith quality offerings that are connected
to the competencies needed for the jobs. Becdube anmediate role for the SYSC staff, a
three week Pre-Service Training has been delivaneldwill continue to be offered two times per
year. Where Youth Counselors and JJS staff intenseheir need for specific safety related
trainings, both will attend together, also setting stage for shared practices.

Tier One trainings will be offered four times pe&ay to ensure that new staff are able to take all
required trainings within three months of theirehitate. During this time they will also
complete their Tier One sections of their Mentoriimg. Once these two requirements are
completed and with supervisor approval, they wélldpproved to be assigned primary cases.
Tier Two trainings will be offered two times perayeand staff will have one year to complete
these remaining trainings and remainder of theintoreng log. Once these two requirements
are completed and with supervisor approval, thdlyhave completed the training requirements
necessary for promotion.
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Training Type Child Protective Services Juvenile Justice Services
Merged - Engaging Families in Solution Based Child Protextwnd Juvenile Justice
Trainings for Services
Tier One Report Writing

Assessment in Solution Based Child Protection awdrile Justice Services

(First Three - Computer Skills
Months of
Employment) - Solution Based Casework (Integrated into existingeQViodule 11)

Training Type Child Protective Services | Juvenile Justice Services
- Staying Safe in Home and ,
Individual Office Visits Officer Safety
Audience Trainingl -  Investigations in Solution . Defense Tactics
for Tier One Based Child Protective
(First Three Services . Legal Aspects of Juvenile Justice
Months of - Case-planning in Solution . Introduction to Pre-Dispositions
Employment) Based Child Protective . N
Services Community-based Supervision
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Training Type Child Protective Services Juvenile Justice Services

Solution Based Approach to Child Protective andedile Justice Services

Legal Aspects of Family- : ICJ

Centered Child Protective

Services

Effects of Abuse and Neglect| -  Adolescent Mental health
Separation, Placement and - Gang Knowledge

Reunification in Solution
Based Child Protective

Services

Working with Families Coping| - Domestic Violence and Juvenile
with Mental Health Issues Justice

A Trauma-Informed Approachh -  Cognitive Self Change

to Assessing the Mental Health
Needs of Families

Individual Audience Training for Tier Two
(First Six Months of Employment)

Adolescent Toolbox - Suicide Prevention

Initial Training on Addiction . Partnerships with Parents for
Permanency

Cultural Competency - Select Populations

Special Education in Child - Adolescent Development | & I

Welfare

Art of Mentoring | & I - JDAI

DCYF Orientation: Our - Substance Abuse and Juvenile Justice

Practice Model

ICPC . Blood Borne Pathogens

Central Registry . Psychotropic Drugs

Prevention of Disease : Reporting Laws

Transmission

Impact of Domestic Violence - Searches

Because of these changes to Pre-Service Trainiegtdving will become a more integrated
component of the initial training program in ordernsure a more meaningful transfer of
learning experience and that staff are ready beékiag independent work. Mentoring Logs for
all staff will have shadowing experiences as thedgte to overall office/facility and DCYF
system Orientation, CPS/JJS/SY SC/state office pkasome skill development, and an ability
to demonstrate learning in key areas such as Sol@#ased Casework. This mentoring will play
a larger role than previously as staff will needlémonstrate to their mentor an ability to
complete certain tasks (such as writing a repootjon etc.).

Trainers for Pre-Service trainings come from thareaf certified trainers the BOLQI maintains
through its contractual partnerships with CPE beotraining system partners. The majority of
pre-service trainers are DCYF staff, who are abliefuse the training material with practice
knowledge and experience.
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Supervisors within DCYF have access to numerousmppities for initial and ongoing
supervisory training. The Divisions parent agerog, New Hampshire Department of Health
and Human Services, runs specific supervisor tngiprograms, which new supervisors are
required to attend. These activities are currefnthgled through non-IVE state and federal
sources. Additionally, DCYF holds an intensivediepth supervisory training on a bi-annual
basis. This training is specific to supervisiorainhild welfare setting, and is designed to equip
supervisors with the management, clinical and pasetice knowledge needed to guide their
staff to consistently support the Vision, Missi@uiding Principles and goals of the Division
through best practices.

Each year an annual staff training calendar is logeel to meet the ongoing/advanced training
needs of DCYF seasoned staff. These trainingselieeded through localized team and office
based training, online trainings, centralized alass trainings, and through two annual
conferences. Training needs for Child Protectiaff$tave been assessed using aggregate data
from Annual Individual Training Plans or Annual imeng Surveys as a starting point to identify
potential training needs statewide. Because of fafiback on the cumbersome nature of these
surveys, as well as the need to identify a momnébrand systematic training needs assessment
process for Juvenile Justice Staff, a change rsgomiade to utilize staff's annual performance
evaluations as a mechanism to identify trainingdsder staff as it relates to staff competencies.
Beyond this method for needs assessment, burddarstietraining partners meet with individual
office teams and supervisors to ensure specifid&® ongoing/advanced training are
accessible, needs based, locally delivered, armbmés focused. DCYF employees are required
to attend thirty hours (CPS), forty hours (JJS 8W&C) and twelve hours (state office)
respectively of ongoing training annually. Seveérainings for Juvenile Justice and facility staff
are delivered as refresher trainings annually, ifpalty related to safety and certifications, for
courses such as Aggression Management and Deferastties and Handcuffing (non-Title V-

E funded). Title IV-E funds are used to supportignangoing (in-service) training activities.
(Specific trainings are described in the trainimiglg attached). DCYF continues to partner with
specific expert trainers for ongoing staff trainsugd organizational consultation as needed.

Seasoned staff also have access to trainings eutsédDivision provided by other state
agencies, community and higher education partreosa the state, regionally and nationally.
Further, DCYF holds an annual conference that sféediverse array of workshops and
networking opportunities. In the last five yeattendance has grown to over 300 staff in
attendance for workshops and information sessions.

Additionally, through DCYF’s Education Tuition Paership Program (ETP), partnerships with
the Departments of Social Work at two Universitys®yn of New Hampshire Schools, Plymouth
State University and University of New Hampshir&YF has supported up to eight current
and/or potential employees annually to obtain ahBlr of Social Work degree or a Master’s
Degree in Social Work for one to two years of tloailege education. Participants have been
selected through a competitive screening proc@sg.e chosen, they receive in-state tuition and
fees, as well as stipend for books and incidemé&d¢ged to their education. This monetary
contribution toward education is paid back throvegguired work commitment with DCYF. The
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programs have continued to produce new staff viaghdepth and breadth of knowledge
necessary to begin a career in DCYF.

Lastly, as a workforce development strategy begigim the fall of 2014, and each year through
academic year 2018-2019, the University of New Hsimme and DCYF were awarded a
National Child Welfare Workforce Institute grantdopport up to five University Partnership
(UP) Program Trainees. DCYF staff have the oppdnrtua enroll and be accepted as Social
Work students to focus their education and futunpleyment in the area of Child Welfare, with
an emphasis on evidence-based practice modelsaadidven decision-making. The
University Partnership (UP) Program at the Uniwgrsf New Hampshire enhances child
welfare workforce development and provides childfave education and training to existing
staff as undergraduate and graduate social wodests.

From July 1, 2012 to June 30, 2013, 2,148 of 2g\Z8uations returned which rated overall
workshop satisfaction in all initial and ongoingitrings, indicated that attendees felt either
somewhat satisfied or very satisfied regardingibekshop they attended. This is an 88.65
percent workshop satisfaction rate.

Also in 2011, DCYF received technical assistanoenfthe National Resource Center for
Organizational Improvement (NRCOI) to provide suppo the training system to enhance the
Division’s ability to evaluate training. Anita Bage, MSSW, Ph.D., evaluation expert and
Professor and Distinguished University Scholar, tk&rhool of Social Work University of
Louisville, worked with the Division’s training paers in advancing the evidence of the
Division’s level of learning using Kirkpatrick’s eluation methodology for judging learning
processes. The implementation of this methodolaigjycontinue through the next five year
plan through the use of evaluations and testintigyaaint’'s assessment of their competence in
Pre Service trainings.

The Education and Training Partnership between D@NGFGranite State College provides
training to foster and adoptive parents, relatieegivers and residential care providers. The
E&TP partners with DCYF in assessing training aslates to the principles of accessibility,
needs based, outcomes focused and locally delivesittdn DCYF’s Practice Model
framework.

Since 2006, the E & TP has delivered Foster andofide Care Essentials (FACES) to
individuals interested in providing foster/adoptoare. This training series consists of twenty-
one hours of training that promotes a better urtdedsng of working with children, families and
child-placing agencies connected with DCYF. Thagnting assists in preparing individuals to be
skilled caregivers and professional team memb€murses are primarily instructed by foster
and adoptive parents who have been recruited aireett as instructors with Granite State
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College. This series of seven 3-hour modules liseted statewide and fulfills New Hampshire
state training licensing requirements and has beeas a series of the full seven modules 156
times over the last five years. (Specific trainiags described in the training grids attached).

Residential Counselor Core Training (RCCT) is adtkto residential care staff to support their
work with children/ youth in care and their famdig any of New Hampshire’s residential
facilities. A thirty-hour competency-based tramiseries, RCCT provides generalized training
that addresses the basic knowledge, skills andiebiessential to the position of residential
counselor, regardless of the facility in which tlegg employed and has been run as a series of
the full five modules thirteen times over the gt years. Due to the declining number of
residential providers in the state, the numberff@rimgs specific to the residential provider
audience has significantly decreased, thus promptiore targeted needs assessment efforts to
meet this changing field. Those efforts will begirthis next five year plan. (The current
trainings are described in the training grids dab).

Initiated in 1996, the Caregiver Ongoing Traini@T) is a program of competency-based
courses designed in collaboration with DCYF staffter parents and residential childcare staff.
Foster parents are required to have nine houragdiag training per year. The COT program is
the primary vehicle for foster parents to meet thguirement. Classes are open to eligible
caregivers, staff and providers, including relateeegivers, and are intended to provide the
skills and mutual support necessary to addresyg @ailies and the challenges of working with
children in placement, and their families. Over kst five years, approximately 605 training
courses have been delivered statewide in local aomitras each year. (Specific trainings are
described in the training grids attached).

In all E&TP programs, both formal and informal trizig needs assessment is performed on a
regular basis. Methods for assessing need inchudeeys, focus group studies, participating at
foster parent support group meetings and the FastéAdoptive Parent Association, attending
monthly DCYF foster care meetings and ongoing djaiith residential facilities, including
SYSC staff, and New Hampshire Partners in Service.

Training is delivered in traditional classroomsgd @ommunity sites (approximately forty local
community sites including GSC Centers, librariedige/fire stations, hospitals, schools,
community centers and residential facilities). #ktilities are assessed for safety and ADA
accessibility. Distance learning is also offereddpecific courses and includes, workbooks,
audio, and online modalities. Curriculum revisi@aasur on a regular basis to reflect DCYF
practice changes. Over the past five years, trgirglated to sexual abuse/harassment, trauma-
informed care, and birth parent involvement havenbedded as stand-alone trainings and
infused into existing Pre-Service and ongoing treys.

Instructors are community practitioners qualified¢ach specific courses based on their resume,
vitae, a personal interview, academic credentedpertise, years of experience in their field, and
philosophical compatibility with the DCYF. Theyeagngaged in professional development
through various venues including a newsletter patilon called Partnership Press.
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The E&TP has designed a system that promotes eanitgquality improvement. It includes the
guarterly analysis of significant quantitative andlitative data elements, and class observation
reports. An annual report representing a compitatif the data is presented to stakeholders.

An important aspect of E&TP’s support to New Hampesh Foster and Adoptive Parents
Association (FAPA) is the collaboration with the FA Conference Committee to coordinate the
annual New Hampshire Foster and Adoptive Paretgwide conference. In 2016, New
Hampshire will be the site of the New England —wedaference for foster parents.

The New Hampshire Court Improvement Project haaded much of its efforts in the past
several years on the development of protocols and tools to improve permanency outcomes
for children in out-of-home placements. The ClRifing Grant is specifically focused on
providing training to judges, masters, court sBff;YF attorneys, attorneys who represent
parents, and other system stakeholders such as @A8MSCYF staff. The training support
comes in several ways, both financially supportmaging programs, coordinating the logistics
of training opportunities, and planning with otlsgstem trainers for multidisciplinary training
events.

As policies or protocols shift or are newly creatst@dff are provided with detailed training to
ensure competency in procedural application. kKanmple, in 2012 and 2013 the New
Hampshire CIP finalized protocols for improved dquartnerships for the inclusion of youth in
court processes as well as enhanced collaboratidheogoal of APPLA for youth and protocols
were created. In response, the BOLQI supportedéeheery of several regional trainings on the
new protocols coordinated throughout the statestiaif and other critical cross-system partners
to ensure full compliance with the new procedures.

Additionally, as is past plan years, in relatiorthe new categories of short-term training
authorized under P.L. 110-351 amended section &73)(B), DCYF continues its contractual
relationship with New Hampshire CASA, the state-avatjency for Court-Appointed Special
Advocates. Through the CASA Training Partnershifie IV-E training funds have been used
to support both pre-service and in-service traimihgourt-appointed volunteers and staff.

DCYF provides an array of services that are designemeet the individualized needs of
children and families in need of preventive anduntdry services, or those involved with the
Child Welfare and /or Juvenile Justice Servicele Division continues to measure the value of
these services and programs against the ethoshélndgphy of the Practice Model and the
quality assurance processes in place within thieipeland governing practices of the Division.

The Division had identified improving access andikbility of substance abuse treatment
services to individuals served by DCYF as a pryaaitea for the next biennium. Several focus
groups and public forums were held throughout thgesvhich illuminated the needs for
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substance abuse treatment and prevention serwiadalality in communities throughout the
state. DCYF will continue to promote leadershiptloe problems and solutions related to
alcohol and other drug misuse among the populagengd by the agency. Services are
currently available in 2 district offices and thayency seeks to expand services to a statewide
coverage scale.

DCYF seeks to provide several and ongoing pubks@ntations regarding trauma-informed
substance abuse services as well as the effestdbefance misuse on famdystems. The

LADC staff in the district offices service as conmity resources to assist in developing support,
education and information regarding substance aandeatment programs.

The Division needs to develop data points relabeslibstance abuse that couldelz&racted
from the SACWIS so that it may assess alcohol dhdralrug misuse treatment and recovery
services.

The project is co-located in two district officddanchester and the Southern District Office.

The expansion of the program to the district officethe southern part of the state is indicative
of the need identified by staff and through thaultssof Case Practice Reviews. Quantitative
data regarding the number of assessments thatahiaste indicator pertaining to alcohol or
substance use was used to determine the areagheshneed. This program has proven to be an
asset in early identification, assessment and glaseing for families who have alcohol or
substance abuse as a significant factor.

The incorporation of DCYF and DJJS has placed asad demand on this vital resource and the
current LADC, staff at Sununu Youth Services Ceantet the district offices have been
instrumental in making this work by maximizing theesources throughout the state.

Family support services are delivered as a contahdervice, through a network of Family
Resources Centers throughout New Hampshire. @srare flexible, integrated and
comprehensive and are provided along a continuuith, shhort and long-term outcomes. The
contracted services are provided along a continofithree preventive stageRrevention,
Early Intervention and Crisis services.

The array of services include; home visiting, meabliand health education, early childhood
education, literacy education, family mentoring autocacy, life anihdependent living
skills training and trauma-informed services. Rgration in these programs is voluntary for
families with children ages zero to eighteen yebws)g in/out-of-homesituations.

The program is designed to empower and strengtheiiés by the development of an
individualized family services plan, including pestive child care and coordination of
community-based services and supportive servicgsaid in safety planning and family
violence prevention services.
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9 Contracted Agencies
1 Program for each DCYF DO catchment area

Berlin Family Resource Center Gorham/Berlin

Claremont  Good Beginnings of Sullivan Country

Concord Child & Family Services of New
Hampshire

Conway Children Unlimited

Keene Monadnock Family Services

Laconia Lakes Region Community Services

Littleton Child & Family Services of New
Hampshire

Manchester Child & Family Services of New
Hampshire

Nashua Child & Family Services of New
Hampshire

Portsmouth  Families First Health & Support Center

Rochester ~ The HUB Family Resource Center

Salem Upper Room Family Resource Center

2013 CFSS DATA

Total Families Served = 875

Total Family Members Served = 2,989 (1,709 are children)

57 percent of Families Served have a Single Caregiver

60 percent of Families Served have Mental Health Issues

28 percent of Families have Chronic Health Issues

88 percent of Children Served have Healthy Kids/Child
Medicaid Insurance

34 percent of Adults without any Health Insurance

Each year the Division creates a graduating “Céédiss for all discharged children and tracks
them for three years.

CFSS Program Outcome: To avoid future DCYF CostsSarvices (Out-of-home Placements
& Intensive In-Home services)
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Program outcomes to date are:

Class of 2009 for 1,312 graduating childrer 90.5 percent continue avoiding DCYF
Services (Tracked for 4 successive years)

Class of 2010 for 1,237 graduating children = 91.@pcent continue avoiding DCYF
Services (Tracked for 3 successive years)

Class of 2011 for 1,297 graduating children = 91.&pcent continue avoiding DCYF
Services (Tracked for 2 successive years)

Class of 2012 for 1,199 graduating children = 93.@pcent continue avoiding DCYF
Services (Tracked for 1 successive year)

A. Treatment Plan Success leads to Avoidance of flD@¥F Costs

W

CLASS of . ..

Only Discharged Children
Only those with a Treatment Plan

Each State fiscal year generates a new Class

Each Class will be tracked for three successivesyea

Avoidance of future Costs means capturing thoskielien who are NOT successful
Capture only T event of DCYF Service (no repeats in Year 2 orr®a

® Mmoo

Success starts out as one hundred percent & l@agezach unsuccessful event is
captured

At present there is a child advocacy center inyewgeunty throughout the state, wiglach

providing coordinated services to child victimscoime and their families. Theenters are
part of the state chapter of the Nation Childré&lence and represent alAC in their

mission to:

Hold offenders accountable,

Empower parents to protect and support their obdr

Provide support for services to meet needs of mmlénd families,
Reduce the effects of trauma.
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DCYF utilizes the framework and infrastructure gisting services and those services which are
part of two federal grants that specifically addregidence-basddauma treatments and

practices. These services will be continually 6gdrously evaluated and new practices will be
developed that specifically target the needs optieeand post adopt population. These practices
include:

Universal, flexible, and ongoing child screeningl assessment specific to the pre and
post adoption population of children;

Case planning strategies specific to the targetijadipn;

Service array reconfiguration to upscale evideresel treatments specific to the needs
of pre and post-adoptive families;

Ongoing family assessments for all resource fasdiied a corresponding child matching
process to ensure fit when placing children in gdeptive homes; and

Training for resource parents and DCYF staff wogkivith pre and post-adoptive
families related to trauma and behavior management.

DCYF strives towards improving screening and assess of mental health problems;
developing functional outcome measures to inforsegaanning; optimizing use of evidence-
based treatments targeted for this specific pojpulaand addressing discontinuities in care. The
Division seeks to expand this initiative statewwdéhin the next five years while continuing to
provide traditional adoption services related tohend relative care searches, recruitment and
retention of quality families, home visiting asdpportive services for families, adoption
subsidy, New Hampshire Heart Gallery and contimeadnership with New Hampshire adoption
agencies.

The Community and Faith Based Initiative (CFBInisubgroup of the New Hampshire
DHHS Commissioners Advisory Group on Adoption. DENolds a contract with Bethany
Christian Services and they have been providingices since 2005. Purpose of the contract
is to collaborate with DCYF to develop and implemnérster/adoptive familgelebrations
which focus attention on May, as National FostereQdonth and November as National
Adoption Month. Bethany Christian Services, Faithf One by One, provides recruitment
and retention activities to the 12 district ofScéroughout thetate.

The contractor provides community and faith baseghmization with DCYF specific
information regarding becoming a foster/adoptiveeptiand services and supports that are
available to families contemplating or actively guing the foster/adoptive pargmbcesses.

In addition, the contractor provides consultatiomd &oordination of outreach activities for
DCYF resource and permanency staff. They also vorkupport families receiving services
through the family resource centers.
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Approximately 800 families are supported througesth initiatives, either through e-mail,
participation at recruitment and retention everggpvation requests and Operation
Christmas Joy. These events involve people ofadtlhs organizations and gifts are given to
children to make their Christmas wishes come true.

Currently CFBI has three part-time staff to cover state and DCYF needs to build capacity
within the Division in effort to better meet theeus of children and families who could benefit
from the services provided by this contract.

Family Violence Prevention Specialists (FVPS) anbedded in the district offices so that the
Division is able to meet the needs of domesticariok victims involved with Child Protective
Services reports and Juvenile Justice related cd3€¥F supports services to victims through
coordination of the services of fourteen membenaigs of the New Hampshire Coalition
Against Sexual and Domestic Violence. Servicehige

Service advocacy
Statewide planning

Public awareness and community education

There are significant gaps in the availability &HS’ services in the northern and southern parts
of the state. Focus groups and meetings with sesyproviders have identified that DCYF needs
to enhance the consultation and training service®ntly available in the district offices.

FFY 13 Data FVPS Statewide Activities

Hot Line / Crisis calls 9823

Individual Counseling 60,348

Group Counseling 665

Community Education (# adults) 8909

Community Education (# children) 19,766*

* TABLE INDICATES TOTAL NUMBER OF CHILDREN AND FAMILIES SERVED BY MEMBER AGENCIES THROUGHOUT
THE STATE

DCYF works in collaboration with statewide childaping agencies to deliver an array of
services that meet the needs of children in fasiez. The Foster Care Program provides
licensed resource homes and a family experiencehittren who cannot be safely cared for in
their own homes. The program consists of a Manag8tate Office Resource Worker, a part-
time Relative Care Specialist, and a part-time AdwopRecruiter. The Program works closely
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with Resource Workers in the District Offices ahd Child Placing Agencies who are certified
to provide foster care services.

While efforts are made to diligently recruit fosgerd adoptive parents who reflect the diversity
of the children who need foster and adoptive homesstice does not delay the placement of a
child for the selection of a family for the purpasfdinding a racial or ethnic match. DCYF staff
as well as providers and caregivers participatangoing training to promote cultural
competency. Through training and ongoing supploet Division makes efforts to ensure that
resource families are culturally responsive tod{nén)'s needs regardless of whether they have
different backgrounds. The Division has experiengelrastic decrease in the number of
licensed homes that are available to meet the refedtsldren and families in need of out-of-
home placement services. In order to assist DCItlir n@cruitment and retention
responsibilities and activities, the Division igpported by two contract providers. These
contracts are currently with Child and Family Seeg for the "Recruitment and Retention for
Resource Family Homes" and with Bethany Christiarviges through its Faithfully One-by-
One program for the "Community and Faith Basedatnte" (CFBI). DCYF recognizes that the
best recruitment tool is the support and work ofent foster parents and DCYF assists New
Hampshire Foster Adoptive Parent Association inaiteas of support, conference planning,
technical assistance and training.

Training and technical assistance is also suppdhnt@digh a contract with Granite State College.

As of April 2014, there were 627 licensed resoumames in the State of New Hampshire.
Approximately twenty-five percent of these homes @rrrently managed by Child Placing
Agencies. The current pool of homes reflects dytipercent decrease from the number of
licensed homes iApril of 2010. Of the homes that are managed byBQwenty-three percent
are licensed for child specific use only or areifea® who only prefer to be matched with legally
free younger children. Of the remaining homes, ntlba@ half are unavailable to new
placements. The data clearly shows that the @iribias been consistently closing more homes
than it has been licensing for the past five years.

2010 2011 2012 2013
Number of DCYF foster homes (April] 562 506 462 507
Number of child specific foster homeg 45 33 58 83
Adoption only foster homes 40 32 22 34
Number of Inquiries in year 729 673 512 668
Initial training completed in year 309 340 373 230
Number of new foster homes license¢ 143 136 149 122
Number of homes closed 265 226 207 188
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DCYF has recognized the shortage of available handshas developed goals and action steps
cited in DCYF’s Diligent Recruitment and RetentiBlan, to assist in meeting the needs of
children andamilies in their home communities.

DCYF has sustained the commitment to assuring tecated parents; particularly incarcerated
mothers are engaged and actively involved in planfor the care, supervision and permanency
planning for their children. The Administrator fGhild Protection and Juvenile Justice Services
continues to sit on the Interagency Council create@enate Bill 262. Regular meetings with
women at the Goffstown women'’s prison have beemimiggover the past five years and in 2013
these meetings began to be coordinated with Fa@dtynections Center programming that takes
place at the prison. These meetings continuedaighe an opportunity to educate the women
about DCYF's role and responsibility for permaneptanning for their children and to educate
them about the services available to them. The B@afson also makes every effort to provide
women not involved with DCYF with information abouays that they can continue to maintain
contact with their children.

In 2008 DCYF embarked on a strategic plan withsitygport of Casey Family Programs to
implement a statewide effort to decrease the numbehildren and youth entering residential
facilities, decrease the length of stays (LOSemidential treatment and increase the number of
exits by children and youth in residential treatingith a permanency plan. Over the next five
years DCYF in collaboration with residential treatmhproviders created &famework for
Collaboration” that brought these goals to fruition. Activitedsring this period of time

included establishing local regional teams whosekv@cused on implementing change at the
local level to better meet the needs of youth &ed families. Annual summits provided the
opportunity for DCYF staff, residential treatmemoyders, parents, youth and other community
stakeholders to come together and participatetinraoriented sessions to share successes,
brainstorm solutions to identified barriers to pamancy and develop plans aimed at achieving
effective transitions for youth to permanency.

DCYF had great success from 2009-2012 in havinguthyconsultant facilitate multiple youth
strategic sharing events as well as challenge Dé@ntFexternal stakeholders to engage youth in
decision-making regarding their permanency andsttim plans. DCYF’s strongest successes
were spearheaded by a youth who ended her workD@iF in 2012. In 2013 two youth
consultants were hired at different times to helgtain the development of the New Hampshire
Youth Pool, continue efforts to finalize a YoutHI®f Rights, and to remain involved in the
creation of a Division-wide Practice Model. DCYiiered 2014 anticipating that the youth
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consultant who had begun work in the fall of 201@.1d be able to meet the expectations for
this year’s work. This was not the case and tloesdn was made to end the working
relationship with this individual earlier this yeaDCYF began the search for another youth
consultant at that time. DCYF is fortunate to heaeuited a former youth in care that joined
the team in April 2014. DCYF remains committech&ving youth voice be an integral part of
the Division’s work and to assure youth voice ig jpd the finalization of New Hampshire’s
Practice Model development.

Casey Family Programs, Better Together with BirdinelAts was initially brought to New
Hampshire in 2010 as part of the Division’s contidumplementation of theramework for
Collaborationdeveloped with residential providers. Since tlae BT/BP has evolved into one
of the most significant and powerful ways to proethte Division’s commitment to working in
authentic partnership with parents in New HampshBetter Together Workshops continue to
be held on a quarterly basis across the stateogRexng the value of having members of the
team in Child Protection cases work together, imil&913 with the support of Casey Family
Programs DCYF piloted BTBP with foster parentsaiiing of Trainers (TOT) for this occurred
in the fall and a training schedule commenced ity&914. In addition DCYFs Parent Partner
Program Specialist has engaged residential pravidennderstanding the value of sponsoring
BTBP sessions in their programs to include theutia@ounselor staff and parents of youth
placed in those treatment facilities. This spffing residential treatment facilities participaied
a shared BT/BP workshop facilitated by a staff ppfsom Easter Seals and one of DCYF’s
parent partners. The success of this shared sessatited DCYF to determine that it can move
forward with confidence in spreadifgtter Togethewith providers. DCYFs Parent Program
Specialist will be working with the Director of Grige State College who manages the Education
and Training Partnership contract to develop a pgorovide this training to residential
treatment facility staff in the future.

#

Since 2008 DCYF has been a key partner in the dpuwent of protocols and practices designed
to assure better outcomes for children and youtblwed in the Child Protection System. Early
on the Concord and Franklin Courts were identiiedModel Court sites. The partnership that
has been established between the judges, couitGrSA and DCYF has resulted in
Termination of Parental Rights (TPR) and Adoptiootpcols, Children and Youth in Court
protocols and most recently APPLA (Another Permaidanned Living Arrangement)

protocols.

In June 2010, the new Adoption and TPR protocolewdoted in the Concord and Franklin
Family Courts. Although the initial plan had baerexpand the protocols statewide this became
difficult when a legislative change removed the aynity for parents to have legal
representation in abuse and neglect cases. Elesmktitese protocols have been utilized in
other courts such as timelier filing of TPR petiso The June 2013 legislative session did result
in the appropriation of funds to reinstate the gasient of legal representation for parents in
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abuse and neglect cases. It is anticipated ted¥ithdel Court Project will revisit the
opportunity to expand the TPR and Adoption protsdolother jurisdictions in the future.

Since 2011, the Model Court Project has focusetivorprimary goals:

Participation of children and youth in court. The Model Court will encourage the
meaningful participation of children and youth wuct hearings and will develop
protocols that promote this practice.

Improving APPLA as a permanency goal to ensure that this is trst appropriate goal
and that youth who leave the child welfare systaweha stronger permanent connection
with a primary caring adult and are better prepdoecdult living.

The Model Court Executive Committee approved@mddren and Youth in Court Protocals
June 2011. Since then training has been provitieveide for court staff and Judges, CASA
and DCYF staff, as well as stakeholders in evenggliction across the state. TG&ildren and
Youth in Court Protocolsvere fully integrated into Division, court, and GA practice
statewide in February 2013.

The current data regarding the implementation eQhildren and Youth in Court Protocols
demonstrate that these protocols are achievingutemes anticipated when they were
developed:

73 percent of children/youth attended hearings thewere invited to attend,;

92 percent of youth who attended court felt encourged and supported to attend
hearings;

83 percent of foster parent or relative caregiverselt adequately prepared for court
hearings;

91 percent of foster parents or relative caregiverknew that the child or youth was
invited to attend court; and

86 percent of foster parents knew what to expect d@he hearing.

The draft Protocols Relative to RSA 169-C Post-Reremcy Hearings for Older Youth with a
Permanency Plan of APPLA were finalized by the ARRBubcommittee in August 2013 and
subsequently approved by the Model Court Execi@iommittee. While APPLA has been the
least favored of the permanency outcomes, the Modett Project recognized that, despite the best
efforts of all involved, there will always be somider youth who will fall within the realm of

APPLA and for whom APPLA is the most appropriatenp@nency plan. Recognizing that Another
Planned Permanent Living Arrangement (APPLA) asrananency plan is intended to be
planned and permanent and limited to a small nurobgouth sixteen years of age and older at
the time of the permanency hearing. The protoesiablish that APPLA as a permanency plan
consists of four (4) parts:

Identifying a Primary Caring Adult (with whom théler youth may or may not live;

Identifying important family relationships and otlseipportive adults (with whom the older
youth may or may not live);
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Preparing the youth for adulthood (education, egmpknt/job training, and health); and

Exploring a more permanent permanency plan witrasted youth.

Each of the four parts is integral to an APPLA pamency plan for an older youth, and each should
be addressed concurrently with the other parts.

Following final approval of the APPLA draft protdspthe Model Court Executive Committee
began planning the logistics for training and immpdatation of the APPLA protocols in six district
courts (Concord/ Franklin, Laconia/ Plymouth and/@¢Rochester) and three DCYF district
offices (Concord, Laconia and Rochester). Onu@atyrl4, 2014 training for court staff, Judges,
CASA, DCYF staff and other stakeholders on the ARPBEotocols was provided with a start date
of application of the protocols in practice effeetMarch .

To assess the outcomes of the APPLA protocols alu&yon has been developed with an
independent researcher from Plymouth State Uniyecsntracted with the New Hampshire
Court Improvement Project (CIP)/Administrative @#iof the Courts, to gather information
from post-permanency court hearing, key stakehofderviews and focus groups with judges,
marital masters, court staff, CASA and DCYF staiffl anterviews with current older youth with
APPLA as their permanency plan.

It is anticipated that the Model Court Executiven@uittee will review the preliminary results of
this evaluation to finalize the protocols. The gsab provide training and achieve statewide
implementation of the APPLA protocols in 2015.

ISO (Individual Service Option) recruitment meesragcur on a monthly basis and look at
children who need recruitment for ISO level fanslieThese meetings give workers the
opportunity to provide additional information abdié child’s likes, interests, and needs to the
ISO agencies to facilitate the recruitment for pament families. These meetings tend to give
ISO agencies a more accurate and personalizedeictuhe child who is in need of a family. In
2012, these meetings expanded to allow the youtbrte and present themselves and express
their desire for a family. There has been an a®ed focus on including youth involved in the
Juvenile Justice System in ISO meetings in ordexpmand recruitment efforts and look at
establishing permanent connections for all childremwlved with DCYF.

Over the past few years, New Hampshire has paategoin the New England Youth
Permanency Convenings, which are two-day confesnagh the focus on advancing legal
permanence for youth in foster care. The Dividias found that annual participation in the
Permanency Convening has enabled proactive plafairtge future. A particular focus of the
Division’s work in the past year has been assuttiag children and youth attending their court
hearings are part of the process in determining wier permanent plan will be, particularly
when they are placed in a residential treatmerilitigand that achieving that goal is a priority
for all parties including the court.
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In 2013 the New England Child Welfare Commissiorard Directors Association in
collaboration with Casey Family Programs made #msion to expand the permanency lens and
sponsor a convening for Child Protection, Juvehiistice, and community stakeholders that
focused on the intersection of youth involved viatth systems.

New Hampshire had three representatives from DCafEqgipate in the planning sessions for
this convening. A team of Administrators, stafidgroviders attended the convening in
November. During the convening DCYF determined tiva of the Division’s greatest

strengths in managing this population was the sgasf information between Child Protection
and Juvenile Justice Field services staff and sheaise planning that is in place for these youth
in many areas of the State. In order to deterwinat action was needed it was decided that the
Division needed to do further evaluation and reseabout this population, including
establishing baseline information about dually ined children and youth; particularly those
that end up committed to the Sununu Youth Sen@mser.

To that end as part of the Division’s annual woldnpwith Casey Family Programs, DCYF
established a strategy aimed at achieving bettengrgency outcomes for youth involved with
Child Protection and Juvenile Justice Services citadito the Sununu Youth Services Center.
Casey Family Programs has contracted with the 3®@tng group to conduct file reviews,
targeted interviews, and focus groups on a selatter of youth cases with the goal of
providing permanency practice recommendationshisrgopulation to DCYF by the end of June
2014.

Please refer to thdew Hampshire Youth Voicaa Section 1 “Collaboration” for further
description.

Please refer to théouth Action Poolin Section 6 “Chafee Foster Care and Independence
Program” for further description.

Please refer to theuition Waiver for Foster and Adopted Children Beog description in
Section 6 “Chafee Foster Care and IndependencedPnddor further description.

Since November of 2009, DCYF has two foster casdthewurses that are available to each
district office as consultants for any family invetl with DCYF, either during the assessment
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phase or after a case has been opened. Eachredgiges a comprehensive health and
developmental assessment within thirty days follmaplacement. The Foster Care Health
Nurses act as healthcare program managers to ehsitievery child in relative or foster
placement has their medical, behavioral, and déma@lth needs met. The Foster Care Health
Nurses also act as healthcare coordinators fodremlin care who have complicated health care
needs to ensure that their medical needs are beet@ffectively and to collaborate with
community providers to ensure positive health oones.

$ %

The Division has always recognized and apprecidtadthe best recruitment tool for new foster
and adoptive families is a well-supported netwdrkwrent foster or adoptive families. There
remains a strong collaborative relationship with llew Hampshire Foster and Adoptive Parent
Association (NHFAPA) and DCYF values the hard warkli commitment of the parents actively
involved with this Association who offer peer supgo fellow families and work hard to recruit
new families to serve children in need. NHFAPA had some difficulties in its leadership and
fundraising over the last few years. The Divisieould like for them to remain a strong and
viable resource for the foster and adoptive familleNew Hampshire and is working with them
to explore what other supports or opportunitieshhige available to them.

The Comprehensive Family Support programs assistiés and children by promoting family
wellness, decreasing family stress, and prevemtinge and neglect. Agency staff identify and
assist families with multiple stressors by provgimultivariate services, which encourage and
promote the development of healthy families. Thegpam seeks to intervene before the
occurrence of abuse or neglect on behalf of alilfasnand also serves families in the process of
reunification.

Data on number of families served annually by phegram:

Year Number of Families Served
2009 500

2010 1070

2011 1076

2012 1031

2013 1062

The Comprehensive Family Support program is alstuaed by DCYF. Under the direction of
the DCYF Fiscal Unit, DCYF is moving toward a systef outcome-based contracting.

Beginning with Comprehensive Family Support, in 20e Auditing Specialist worked
collaboratively with providers to create a settaihslardized outcome measures and design a data
collection and reporting system. Outcome aredsidec

Characteristics of target population
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What are the services needed and at what intensity?
Success of the program in avoiding future DCYF lngment

Data are obtained from tracking the graduatingscfablowing discharge from a comprehensive
support program for three successive years. “Gaiaiy Class” is defined as any child
seventeen years old or younger who had left a cengmsive family support program and had a
treatment plan during and at the conclusion of @ygparticipation.

Data from 2006-2011

% with no DCYF % with no DCYF % with no DCYF
% case opened for case opened for case opened for

Referred  1yr following 2yrs following 3yrs following Average
by program program program Days of
Class Year DCYF completion completion completion Participation

2007

2008 191

2009 192

2010 192

2011 224

DCYF maintains a strong relationship with the Neantshire Children’s Trust (NHCT), a
nonprofit organization dedicated to supporting paogs that prevent child abuse and neglect.
NHCT advocates that the most effective way to kgefaren safe from abuse and neglect is to
foster the development of strong, healthy familiith capable parents and caregivers. To this
end, the NHCT provides financial support, technasdistance and training resources to
community-based programs across the state. Iiianddihe NHCT advocates for positive
change in both state and federal policies thatetfkrildren and families. The NHCT is in
partnership with community, state, and federallyded programs to focus on the benefits of
primary prevention and to promote a continuum o¥ise approach to families.

In 1996, the NHCT was designated as the lead agen®&ceive and distribute CAPTA Title II
(Community-based Family Resource and Support) fu@lgrently, the organization receives
approximately $200,000, an amount that is basetthi@state’s child population. The NHCT
braids the yield from its endowment and other dbations with the CBCAP funds and makes
grants through a competitive process to commuraged programs.
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In addition to the evaluation and support of Corhpresive Family Support providers, NHCT is
a key partner with the DCYF Bureau of Community &anily Supports and Child
Development Bureau in the Strengthening Familiggtive. Finally, the Administrator of the
DCYF Bureau of Organizational Learning and Qudimprovement and a representative from
the DHHS Bureau of Maternal and Child Health arenters of the Board of Trustees.

Beginning in 2010 the Bureau of Well-Being beganyersee the educational issues for children
in care. The work that the education specialiatgeldone in case reviews, training and
informing policy development regarding the eduaatd children in care has allowed the
agencies to embed this into everyday practice.

In 2010, the DCYF and DJJS were involved in two E&tewide initiatives. First, there was the
collaboration with others in the Court ImprovemBndject’s Education Protocol subcommittee.
This subcommittee looked at the State’s adheremtigeteducational standards set forth in the
Fostering Connections Standards. The Divisioraledlimplemented a three-year project using
Title 1 Part D funding called the DHHS Statewidar&tardization Project. This collaborative
project’s goal was to ultimately develop and recandhan effective Statewide Standardization
Process to help ensure that all court placed Nempsaire students are provided with equal
educational opportunities. This included estaligleffective and compatible electronic record
keeping systems, consistent expectations for auune delivered and credits earned and
proactive student-centered transition planning.

This project was in its third year of developmemd éhe team was getting ready to start a pilot
phase by having two school districts and two pewsathool placements start using a current data
collection and tracking system already in use lgyDlepartment of Education.

In 2011, DCYF and DJJS with the Department of Etdanaestablished a pilot process that
utilizes the NHDOE Performance PLUS (P+) a compnshve data based system, as a first step
in sharing information. Two public school distacManchester and Rochester School Districts,
as well as two private schools, Mt. Prospect Acadand Spaulding Youth Center and the
Sununu Youth Services Center (detention faciligitigipated as pilot sites. The pilot model
provided approved private schools with their ownfétenance PLUS account and grants access
to the individual student’s longitudinal recordamademic achievement results, school
placements, courses enrolled, IEP or 504 identifinaattendance, and school behavior
information. Work continues to give students asdesheir high school transcript and
immunization record and to implement the pilotestate.

In 2012, DCYF was involved in a statewide projéettsought to embed the work of the
Division’s former education specialists in casdewass, training, and informing policy
development, school districts, courts et al. aatedevel Department of Education (DoE) staff.

The Division participated with the National Resauf@enter for Permanency and Family
Connections on an initiative “Child Welfare, Eduoatand the Court# Collaboration to
Strengthen Educational Successes of Children amthYo Foster Caré As a result of the
Division’s participation an education workgroup veaisated and has continued to meet to plan
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for the implementation of improvement to increadeaational outcomes for children in out-of-
home care. The Division sought to have improvedamues for children in out-of-home
placement by ensuring that children are grantedyemgportunity to experience educational
success, without lapses in attendance, and acaademnniculum.

Also in 2012, DCYF was involved in two key statewiditiatives. First, there was the
collaboration with others in the Court ImprovemBndject’s Education Protocol subcommittee.
New Hampshire assembled a team of professionagghtegto work diligently to remove barriers
to educational successes for children and famil&sme of the activities related to this goal
were:

Data mapping to determine proximity to childrenfagement and school districts;

Identification of educational liaisons to work willCYF to improve educational
outcomes;

Collaboration with Information and Technology Systeto assist in the development of
an electronic means to communicate data;

Revisions to the case plan completed with famillesinclude language specific to
efforts to maintain educational stability to chédrand youth in care; and

Identification of barriers related to transportatfor children placed outside of their
sending school district.

Through this project New Hampshire anticipated iowed education outcomes for children in
out-of-hnome placement by the coordination of s&vijg.e., transportation, case management,
and continuity of services by the collaborationamschool districts, sending school and
DCYF.

The education stability committee continues to worknplement the changes that have been
authorized through the Family Educational Rightd Brivacy Act (FERPA). DCYF continues

to work with the Department of Education to strataelly interface with the current statutes that
create barriers for data sharing and determineansbBy which data can be meaningfully shared
between DOE and DCYF.

DCYF has continued to mine education data to deterrompliance with the Fostering
Connections Legislation by determining the numberhddren that are currently in out-of-home
placement inside their sending School Administeatinit as well as determined to be in the
most educationally appropriate setting based upeméeds of the child and family.

There are more than 565 federally recognized tiibesighout the United States but no tribe has
been formally recognized in New Hampshire. New Hahire DCYF began discussions with
members of the Abenaki Community in March 2006.e Plrpose of the discussions centered on
how there should be some formalization of an Anagritmdian group in New Hampshire, and
how DCYF could partner with that group to betted@ss the needs of Native American

families and their children. Long-term benefitdX@YF were to include having a common
spokesperson that could represent the collectiverfan Indian community. Such an
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organization could potentially receive support tigio the Safe & Stable Families grant if it
provides preventive services directly beneficiatiddren to avoid formal DCYF involvement,
and avoid the removal of children from their hom8slilding greater awareness about foster
care recruitment/licensing among this community Mloncrease the likelihood that if a child is
temporarily removed from home, he or she can beeplavith a similar American Indian family.
Finally, it was hoped that this group could provimter direction for DCYF to engage in
meaningful, formal relationships with recognizetiés in nearby states. Legislative action was
proposed.

Effective July 20, 2010, the New Hampshire legisiatestablished The New Hampshire
Commission on Native American Affairs. The purp@st recognize the historical and cultural
contributions of Native Americans to New Hampshicepromote and strengthen their heritage,
and to further address their needs through stdieypnd programs. The commission has
established committees including a Social Sen@asmittee that might be assigned work on
child welfare issues. Administrative and fieldftaet with two representatives of the
commission to begin to discuss collaboration betwtbe Division for Children, Youth and
Families and the commission. Two goals were camnsil The first was to work toward better
education and training about the Indian Child Welfact in the community (judges, CASA
staff and mental health clinicians) and with DCY&fs The second goal was for representatives
of the commission to consult with DCYF staff abt@iWWA issues and on specific cases.

Over the years, DCYF has maintained a relationsitip the director of Wijokadoak,
Incorporated, a New Hampshire based non-profitasservice organization advocating for
individuals who are of Abenaki and other tribalckg. The director has remained available to
consult in the development of a training curriculand specific materials and training goals
regarding the Indian Child Welfare Act. As a resflthis partnership, staff training on (ICWA)
is incorporated into the DCYF's new employee Coagning curriculum for cultural
competency. In addition to Core training, preseoiatabout the importance of ICWA have
been made available the district offices.

The DCYF ICWA Manager has participated in montroyference calls with the State ICWA
Managers. Through this participation the Divisi@s connected with other states about Indian
Child Welfare Act issues such as programs for nooimty compliance, training models that other
states have developed, accepted documentatiorspaeific case related issues.

In 2013, New Hampshire developed formal policyr(ité04) to reinforce the use of case-
planning documents that are completed at the tinassessment to ensure the continued
compliance with Indian Child Welfare Act relatedugs for children and families in contact with
the Division.

New Hampshire continues to be diligent in its éfdo identify and verify the ethnicity of all
children receiving DCYF services and to follow thandates of ICWA.

$ %

Since 1997, New Hampshire has benefited from hasmtpcated Family Violence Prevention
Specialists (FVPS) in each district office. Thisgram is funded through Violence Against
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Women Act (VAWA) funds, the Family Violence Previemt and Services Act (FVPSA), as well
as Title IV-B and CAPTA funds.

The FVPS program is an ongoing partnership withiteer Hampshire Coalition Against
Domestic and Sexual Violence who provide staff flogal crisis centers to work in the district
offices providing case consultation, direct sersja@nd referrals for families experiencing the
co-occurrence of domestic violence and child mattment.

The FVPS Program results in more effective assistém victims of battering in areas such as
safety planning, which in turn leads to increadaitticsafety. In addition, FVPSs are available to
team with the Child Protection staff when they me#t victims and/or children, when
considered safe and appropriate.

This special collaboration results in better prapjian and response to those family crises where
child maltreatment and domestic violence are casoory. CPSWSs can better support parents
who are victims of domestic violence regardingtisefety and that of their children. The
approach also helps CPSWs to maintain accountaiiiih parents who use violence, and to
help them recognize the effects of their behavioth@ir adult partners and children.

Since 2012 training has been provided to DCYF sefarding Solution Based Casework and
the Practice Model. Domestic Violence Specialstge attended training on both subjects.
Domestic Violence training programs for DCYF stads been updated to reflect these
initiatives.

DCYF has continued its work on increasing the Don& Trauma-informed Practice. This
initiative fits closely with the current focus amtima-informed treatment and services that the
coalition is establishing through two projects, Ndampshire Bridges Project and the Trauma-
informed Child Welfare Practice to Improve Placetr@&tability: A Breakthrough Series
Collaboration. Both projects are working to in@eahe Division’s workforces’ knowledge of
the impact of trauma on the children and famili€3YlB serves and to increase the number of
trauma-informed treatment providers and servicedae to families who have experienced
trauma. This will positively impact the servicexlaeexperiences for families who are involved in
the Child Welfare system as well as experiencingBstic Violence. Beginning in 2014,

DCYF will begin work on an additional trauma gracjlaborating with the Dartmouth Trauma
Intervention and Research Center. This grant e£os trauma work with adoptive families and
their children around preparation and preservation.

The Head Start State Collaboration Office (HSSQ&Oyunded by the U.S. Department of Health
and Human Services Administration for Children &adhnilies, Office of Head Start to improve
long-term outcomes for income-eligible young cleldi(aged birth to five years), their families
and pregnant women. Toward this goal, the HSSCgetaifour major activity areas: 1) fostering
collaboration between Head Start and state and pactners concerned with families of young
children; 2) strengthening/aligning early childhaystems; 3) improving access to high quality,
comprehensive services for young children and fasjiind 4) facilitating the engagement of
Head Start staff and parents in state and locaypplanning; program development,
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implementation and governance; early childhoodesystbuilding and other activities affecting
young children and families. Resources from the BS$rant are used to create, support and
sustain collaborative relationships and initiatiaesong Head Start and state and community
partners in ten priority areas established by thadiStart Act and the Office of Head Start.
These areas include: health care (physical, orahtah health); education (transition to and
alignment with public school); services to familigso are homeless; services to children with
disabilities; child care; child and family welfaaskistance (two areas), family literacy,
community services, and early childhood systemklimg.

Over the past five years, the work of the HSSCO fivady integrated with that of other DCYF
bureaus (e.g., braiding funds, sharing resourdlesating staff time to shared initiatives, and
targeting common goals and outcomes within theaesge Federal plans). As a result,
substantial progress was made in at least thredtgrareas that are highlighted next: 1) Early
Childhood and Family Mental Health; 2) Developmé®tereening through Watch Me Grow;
and 3) Early Childhood Systems Building.

In response to a call for increased access to ehilghood and family mental health (ECFMH)
services for New Hampshire’s young children andr ttaenilies (Mental Health Services for
New Hampshire’s Young Children and Their FamilieEnning to Improve Access and
OutcomeqR009, Spring), the HSSCO co-authored a succeBsidbwment for Health grant
proposal with the New Hampshire Association foahitfMental Health (NHAIMH) to develop
an Early Childhood and Family Mental Health (ECFMEY)mpetency System for the state. The
new system, which was completed in 2013, is co-attared by the NHAIMH and the DCYF
Child Development Bureau as part of the Early Gtolod and After School Professional
Development System. Additional EFH funding for 201214 supports a cadre of cross-sector
early childhood professionals to obtain the ECFMetential, which will increase access to
quality ECFMH services for New Hampshire’s youngdien and families. The ECFMH
Advisory Board, which included three DCYF staff (6ISO, Child Development and
Community and Family Services), received the 20 \Whtuart Gile Award for this work.

From 2009 to 2014, Watch Me Grow evolved from gesitaitiative to a statewide universal
screening system. Watch Me Grow supports New Haimgfamilies of children from birth
through five years of age to “ensure their chilofghtest future” through voluntary
developmental screening, referral to resourcegpanent education on developmental milestones
and red flags. Funding and resources from the Namps$hire State Library Family Resource
Connection and the following three DHHS Divisiome hlended to support system
implementation in eleven family resource centersughout the state: DCYF (Bureau of
Community and Family Services with Title IV-B andRTA grants , Child Development
Bureau and HSSCO); Public Health, Maternal anddCH#alth; and Community-based Care
Services — Developmental Services (Family CentBaatly Supports and Services, or early
intervention).

57|Page



New Hampshire DCYF 2015 — 2019 Child and Familywiess Plan

There were a number of noteworthy accomplishmentise development of the system over the
past five years. For example: the system grew fitee pilot sites in 2009 to eleven
implementation sites statewide in 2014; a web-basea system was established, which
multiple state and local programs (Maternal anddHealth Home Visiting, Project LAUNCH,
Head Start, Family Resource Centers) utilize terestreening and referral data; a
comprehensive system plan was developed basedmenantation Science; with funding from
the Endowment for Health, a Communications and €&xatn logic model was created, which
drove the development of a new brochure, bannetsarvebsite launched in March 2014
(www.watchmegrownh.org), all of which were basedcommunications research; and capacity
for screening increased, as reflected in the tablew. It is likely that the percentage of children
referred in 2011 based on results of screeningmaash higher than in subsequent years because
sites began their screening activities with a famu€hildren at risk, versus the general
population. When considered together, the percentghildren being referred or scheduled for
a recheck from 2010-14 is relatively consistenhwite estimated prevalence of developmental
and behavioral concerns in U.S. children (twelveeget — sixteen percent).

Watch Me Screening Activities and Results by Caéentear and Total from Data Base
Establishment to Present

2011 2012 2013 2010-14
Total Screenings 529 816 2,044 3,764
Children (unduplicated) 451 677 1,362 2,546
Referred* 22% 6% 8% 10%
Recheck* 10% 10% 13% 12%

*Percent’s were rounded

The HSSCO was integrally involved in the developtadran early childhood system in New
Hampshire through Spark New Hampshire, governooiyped Early Childhood Advisory
Council (www.sparknh.org). The HSSCO administragasurrent chair of the Council and the
Executive Committee, serves on numerous other cttewsi (Quality, Data, Evaluation) and
participated in the development of New Hampshifiest governor approved comprehensive
state plan for early childhood. Council and comesitaccomplishments are described on the
website.

DCYF supports the functions of a variety of ovelnsiganels including the Citizen’s Review
Panel and DCYF Advisory Board. In combinationséngroups meet the requirements of
CAPTA and Title IV-B, in addition to New Hampshis&tutory requirements. Their
membership is diverse and includes representation Eommunity members, school personnel,
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CASA, foster parents, attorneys, group home stefiresentatives from prevention programs,
and other professionals who have involvement witknrmwledge of DCYF.

The DCYF Director attends each group's meetingdtaa as possible, and the Bureau of Well-
Being provides a liaison to each. The role oflthison is not to drive the agendas of any group,
but to provide information on DCYF programs, incdhglidentified areas needing improvement
or issues that a particular group may be interasteddressing. Further detail of DCYF’s work
with its various oversight panels can be foundeot®n 1 underCollaboratiori.

&

Licensing requirements for all New Hampshire Reseltomes are based in the NH Statute
RSA 170-E and governed by Administrative Rule H6446. These standards ensure that
children being removed from their families are plin a safe and nurturing family setting until
they can be reunified or find permanency througbpéidn, guardianship or another planned
permanent living arrangement. The following basiguirements apply for licensing foster,
relative and adoptive homes:

Applicants must complete twenty-one hours of pmeise training and submit
references, medical statements and financial irdétion;

An applicant must be at least age twenty-one, p3sadigh school diploma or
equivalent and must be able to communicate in Bhgli

An autobiography must be submitted along with cepibirth certificates, and a
marriage certificate, if applicable;

The agency must complete criminal background chexksclude fingerprinting and
local police checks on all adult household membeans;

The agency must complete a Central Registry chacdldousehold members
The home must be deemed safe and pass both d&aiti and fire inspection.

Because New Hampshire is a dual licensed statg,am@ home study is necessary for the
purposes of fostering and adopting. The Rule altvat the agency must decide whether to
grant a license within 120 days of the date ofdbmpleted application. Once issued, a foster
care license is valid for no more than two yeasgohd the expiration of the earliest required
safety check. The renewal process includes a hasitdy the licensor, an updated criminal
records check, central registry check, and firp@éasion. Foster parents must submit a list of
trainings that they have attended to meet theitrgirequirement of the license and any
additional certification they have requested.
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The State ensures that licensing standards areedmjually statewide and to all licensed foster
family homes whether the license is managed by DGiY& Child Placing Agency. Licensing
requirements for all New Hampshire Resource Home$ased in the New Hampshire Statute
RSA 170-E and governed by Administrative Rule H6426. These standards ensure that
children being removed from their families are plin a safe and nurturing family setting until
they can be reunified or find permanency througbpéidn, guardianship or another planned
permanent living arrangement.

Child Placing Agencies also follow the licensingueements of He-C 6448, which includes that
any home they request a license for follows theiiregqments of He-C 6446. Those agencies
providing ISO (Individual Service Option) Fosterr€are additionally following He-C 6355, the
Certification for the Payment of Foster Care Proggdhat includes the same requirement of
ensuring that the homes they manage follow He-G 64 licensing requests are reviewed by
the State Office Resource Worker for completiothefrequired elements prior to a license
being issued.

On occasion, a permit will be issued to a new famwiho has been identified as the most
appropriate resource for a child. This can be estpd with approval from a Field Administrator
when it is necessary to place the child befordahaly can finish all the requirements for
licensing. The permit can be issued for a maxinofisix months. All safety requirements,
including fingerprinting, must be completed priora permit being issued.

The Administrative Rule allows for waivers of theeinsing requirements that are not directly
related to safety items. This process has beéradtifrequently when licensing relative
caregivers who faced barriers to meeting the requents. The most common waiver request is
for extended time to finish or alternatives to pine-service training. DCYF has determined that
all criminal record checks, the central registrgahand the fire and health inspections are
crucial to ensuring for the safety of children awvitl not waive these items.

He-C 6446 not only details the requirements folliappts seeking a foster care license but also
outlines the expectations of how a foster familil miovide for any child placed in their care.
Any suspicion of maltreatment of a child by a fostare provider is referred to Central Intake
for a Special Investigation. Incidents of non-cdiance that do not involve maltreatment to a
child are reported to the Foster Care Manager wiHawerk with the licensor to develop an
Order to Comply and recommend appropriate correctstion steps. Families have sixty days
to complete a corrective action plan. Failureaicetthe corrective action can lead to revocation
of the license.

! # # &

The New Hampshire “Foster Family Care LicensinguR&mnents” includes the need to
complete local and statewide criminal backgrouneckk along with a central registry check for
any history of abuse and neglect. These are cereddo be safety checks and there are no
exceptions or waivers allowed for these requireséta permit or license. All individuals

60|Page



New Hampshire DCYF 2015 — 2019 Child and Familywiess Plan

seeking to adopt a child in the State of New Harnmpdbllow the same rules. Criminal record
and central registry checks are only valid for fears. A foster care license expires prior to
reaching the 2-year mark. These checks must beleted again in order to renew a foster care
license.

Foster/adoptive applicants and any other adult twenty-one residing in the home undergo
Live Scan fingerprinting with the New Hampshire Rgment of Safety. The applicant calls a
specific telephone number to make the appointmEimgerprinting results are sent via a currier
to the Department of Health & Human Services/Daosisior Children, Youth and Families.
Results are copied, tracked, and filed at Statee@ffWhile a copy of the results is sent to the
district offices for the internal licensing filesutside agencies receive a letter from the State
Office Resource Worker as to whether or not theymraceed with licensing. The reason for any
negative result would not be shared with a ChilscPlg Agency.

&

The Foster Care Program provides licensed resdumees and a family experience for children
who cannot be safely cared for in their own honié District Office Resource Worker
recruits, trains and licenses resource familiesches children in need of out-of-home care with
an appropriate family and supports the fostertikedaand adoptive parents in their catchment
area. New Hampshire is considered a dual-licestad and both foster and adoptive parents
follow the same training, assessment and home gixabess.

Recruitment and Retention responsibilities andvaes of the Division are shared with two
contract providers. One contract is specificallyp@nsible for developing statewide media
campaigns, assistance to the District Offices twhlygeneral and targeted recruitment and
support with retention activities. It is also intlexal to provide support to the statewide foster and
adoptive parent association. Another held by tam@unity and Faith Based Initiative focuses
more on child specific adoption recruitment, geharal targeted recruitment in the faith based
community, specific foster family supports, andestade appreciation events for both foster
care and adoption.

Matching the child with a resource home consideesfoster or pre-adoptive parent’s ability to
meet the unique needs of the child and family. B@W¥es not delay placement into care due to
matching issues and works with community membeasrépresent different cultural, racial or
ethnic backgrounds to build and support culturahpetency within the resource family pool,
and to ensure that resource families are culturalponsive to child(ren)’s needs regardless of
whether they have different backgrounds.

Partnering with the community and families is adamental philosophy of the Division. Foster
and adoptive parents are linked closely to thehi®mghoods, communities and cultural, ethnic,
and religious groups that make up the communityeyTwork and perform daily activities and
contribute to the vitality of the community whilerging children in care. The Division has
always recognized and appreciated that the bestim@ent tool for new foster and adoptive
families is a well-supported network of currenttéyor adoptive families. Development of the
plan by local recruitment and retention teams rhedistrict office makes operational the belief
that keeping children in their own communities liose proximity to their parents, schools, and
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other significant people in their lives will enhanthe safety and well-being of children.
Community placements can also increase the protyaihiat the parents and children will be
reunified.

&

Licensing records are reviewed prior to licensimghsure that the necessary requirements are
fulfilled. A Federal Title IV-E Audit was held ithe fall of 2013. All foster home licensing
records reviewed were found to contain all of thguired elements. An internal KPMG Audit
was also held later in the fall of 2013. The fitequested also passed without any concerns.
The KPMG Auditors did make a recommendation thdicensing studies more clearly
document the dates of the licensor site visit attbme. Administrative Rules in New
Hampshire have an eight year term. The curren¢ Ras reached its term and new suggested
Rule has been filed. The first public hearing loa ¢dits is set for July 11, 2014.

! &

Licensing records are reviewed prior to licensimgmsure that the necessary requirements are
fulfilled. The State Office Resource Worker perfigrrandom site visits to each District Office
to review licensing files for compliance and atteradl site reviews with Child Placing Agencies.
A Federal Title IV-E Audit was held in the fall 8013. All foster home licensing records
reviewed were found to contain all of the requiesgiments. The files were a mix of homes
managed by DCYF and Child Placing Agencies.

The Division is required to report to the Childi@md Family Law Committee of the Legislature
every December 34with information about revocations and denial®tvBeen January of 2011
and the present, there have been 4 license apptiadnied, four Licenses revoked and one
appeal of a denial

#

A Federal Title IV-E Audit completed in the fall 8013 showed that criminal background
checks and reviews of child maltreatment histonese consistently completed for foster and
adoptive parents. FBI Live Scan fingerprint chegkbegan in 2007 as the State complied with
the Adam Walsh Act. All applicants seeking a fosteme license and any other adult in the
home over age twenty-one needed to be fingerprint@ster parents who were originally
licensed prior to July 1, 2007 and have continuposintained their licenses do not need to be
fingerprinted unless they are proceeding to adagtiild in their care. At the present time, the
applicant pays for the cost of the fingerprintimggedures up front but is reimbursed after their
license is issued. DCYF does not refund the ao#te other adult household members who are
not on the license.
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The overall number of licensed foster homes instage has decreased by 30 percent over the
last five years while the number of children andtyan care has been relatively steady. Foster
Care Program Data has shown that the typical fostere of today has a shorter “lifespan” than
foster homes who started a decade or more agoy kater parents become licensed with the
intention of adopting from foster care. Once thaye had a successful adoption or two, they
close because their family feels complete. Theynat remaining open to serve other children
in need of short-term care. Some foster homes tlaged because they are in disagreement
with current practice and the expectations plagazhifoster families to engage with and support
the birth family and/ or maintain connections wiitle extended birth family. Some families
licensed to adopt close out of frustration thaythee not being matched with the children that
they desire. Consistent messaging is given toeall potential foster care applicants about the
Mission, Beliefs and Principles of the Division aheé expectation that the Division and the
foster family will work towards reunification todedr. This has had a clear effect on the rate of
new homes being licensed by the district officEhe Child Placing Agencies who manage 1ISO
Foster Care families have had a similar experigvitethe slow rate of recruitment and quicker
closing of resource homes.

Licensed Foster Homes

As of April 2010, there were 896 licensed fostemles in New Hampshire

As of April 2014, there were 627 licensed fostemles in New Hampshire.

As of April 2010, thirty-seven percent of the lisenl foster homes were from Child Placing
Agencies.

As of April 2014, twenty five percent of the liceatsfoster homes were from Child Placing
Agencies.

District Offices

District April 2010 April 2011 | April 2012 April 2013 April 2014
Office

Berlin 47 36 29 34 31
Claremont 34 31 21 26 24
Concord 39 37 32 42 46
Conway 39 35 30 33 29
Keene 64 55 49 67 55
Laconia 57 42 41 44 36
Littleton 25 28 24 23 18
Manchester 57 54 48 51 53
Southern 72 58 54 48 50
Seacoast 52 45 52 42 43
Rochester 54 51 46 58 55
Telework 52 34 36 39 30
Total 562 506 462 507 470
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Individual Service Options Agencies

Child Placing Agency April 2010 | April2011 | April2012 | April2013 | April 2014

20 20 19 32 31

47 30 20 23 16

3 3 4 5 4

3 0 0 0 0

10 1 1 0 0

104 105 103 0 0

42 35 25 32 24

41 31 29 28 25

20 25 30 28 22

12 16 17 14 26

17 0 0 0 0

! 3 2 0 0 0
4 2 1 1 1

' # 1 1 2 2 3
$ % 0 0 0 0 0
& 3 2 1 1 0
3 0 0 5 5

1 0 0 0 0

Total 334 273 254 156 157

&

All individuals in New Hampshire applying to fost@r adopt from foster care follow the same
licensing regulations whether they are licensethieyDivision or by one of the nine Child
Placing Agencies who are certified to provide ahbiglevel of foster care known as ISO
(Individual Service Option). Pre-service trainisgequired of all applicants and the second
module of the training, “Regulations” is dedicatedensuring potential foster families
understand the requirements of the Rule and theataions of foster and pre-adoptive families.

Monthly meetings, the Resource Round Up, are héldthe Division’s Resource Workers and
the Licensing Workers from the ISO Providers. Bueeeting includes time set aside to discuss
common licensing concerns. Annual refresher tngims held for all involved with licensing to
review the basics and share tips and strategiesgmve practice. Many of the suggested
revisions to He-C 6446 were formulated by this grou

The Administrative Rule allows for waivers of theeinsing requirements that are not directly
related to safety items. This process has beéradgtifrequently when licensing relative care
givers who faced barriers to meeting the requirdsemhe most common waiver request is for
extended time to finish or alternatives to the geevice training. DCYF has determined that all
criminal record checks, the central registry chaa# the fire and health inspections are crucial
to ensuring for the safety of children and will mative these items.
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! &

Monthly meetings called the "Resource Round Up’realel with the Division’s Resource
Workers and the Licensing Workers from the ISO Rfers. Every meeting includes time set
aside to discuss common licensing concerns. Amafigdsher training is held for all involved
with licensing to review the basics and share dipd strategies to improve practice.

The Foster Care Unit has worked closely with BOb@ér the past year to work on necessary
revisions to the Foster Care Licensing Rule andsdbciated policies. As revised, the new
documents more clearly articulate current besttjp@c The Administrative Rule for Licensing
has been updated and was recently filed with thislegure for approval.

! # #

Fingerprinting is mandatory for all families lookimo be permitted or licensed. He-C 6446, the
Administrative Rule for licensing foster homes ey clear as to the types of felonies committed
that would prevent the issuing of a foster carerge. The license of any foster parent
committing a felony level offense as defined by Ehde, would be revoked without the benefit
of an Order to Comply.

New Hampshire believes that selecting the mostapate family for a child who cannot safely
return home can reduce the trauma of separatiotogsdor the child, can increase the
probability of a successful placement and idealn create a lifelong connection or permanent
home for the child, if needed. New Hampshire @sdgigent recruitment model for potential
foster and adoptive families that reflects not ahly ethnic and racial diversity of the children in
DCYF care, but families that are naturally linkedhe neighborhoods and communities’
children are from.

While efforts are made to diligently recruit fosterd adoptive parents who reflect the diversity
of the children who need foster and adoptive homestice does not delay the selection of a
family for the purpose of finding a racial or etbimnatch. DCYF staff as well as providers and
caregivers participate in ongoing training to préencultural competency. Through training and
ongoing support, the Division makes efforts to eaghat resource families are culturally
responsive to child(ren)’s needs regardless of hdrahey have different backgrounds.

The Community and Faith Based Initiative (CFBI)wsostronger every year. This contracted
non-profit managed by Bethany Christian Serviceslb®een very successful in supporting foster
and adoptive families and increasing retention.paAs of their recruitment efforts, CFBI staff
forge connections with faith-based communities adothe state and are then able to present to
congregations about the increasing need for f@stdradoptive families. CFBI has successfully
maintained a grant to have a Wendy’s Wonderful Ketsuiter amongst their staff. While the
recruiter does not necessarily recruit new famiké® has been an asset in matching children
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with suitable families for adoption. She also ntors the transition of the child into the family
and supports with adoption preparation information.

The Division has expanded its use of the DHHS Welzs an informational and recruitment
tool. Pictures of Waiting Children in the state available to viewers. Links to training and
other resources for both foster and adoptive fasidire easily found.

DCYF enjoys a strong relationship with the New Hahipe Foster and Adoptive Parent
Association (NHFAPA). DCYF values the hard worldamommitment of the parents actively
involved with this association who offer peer suppo fellow families. The Division

recognizes and appreciates that the best recruitioeifor new foster and adoptive families is a
well-supported network of current foster or adoptiamilies.

Child and Family Services (CFS) is another cong@detgency for recruitment and retention.

CFS is responsible for the marketing for generdltangeted recruitment. This statewide agency
has vast connections in New Hampshire and is alwegsching for new opportunities to reach
those who might be interested in learning abouefosare and adoption.

After many years of requesting a centralized ingsystem, the Foster Care Unit at the State
Office created a Centralized Inquiry team in 20T0e Foster Care Program has continued to
expand this system for potential foster and adegparents. State Office staff is responsible for
the initial contacts with interested parties fdrmit three of the district offices. This ensutlest
consistent and timely information is being giverpgmple wanting to learn and/or start the
licensing process and that less interested or utheldpeople have a better understanding of the
expectations before working with a local Resourcark®r. This has taken a bit of work and
pressure off of the field staff allowing them tonkanore closely with the children and families
on their caseloads. The three offices that haveahto work directly with a potential applicant
share the contact information with Central Inqudowdata entry. Central Inquiry is now able to
track when and how an inquiry is referred to thei€don, whether or not they have registered for
training, whether or not they have completed trajnand whether or not they have obtained a
license. The data has shown that a greater pageof applicants have followed through since
their initial inquiry and have become licensed.2013, the Division tracked 668 inquiries. Of
that number forty-one percent (almost half) resgaidith their information sheet or took
classes, thirty percent training, twenty percerthefpeople completed FACES and eleven
percent are licensed.

As a brand new child specific recruitment strataywWaiting Children in New Hampshire, the
Division has partnered with WMUR, the statewidew&ion channel to create a show called
“Home At Last” spearheaded by the Administratortfoe Bureau of Community and Family
Support, this show is designed to find adoptiveili@sfor those children who have been

waiting too long. This is a new venture and whibene of the processes for referring a child and
then following up with interested families areldbking worked out, this is a great way to
educate the public about the need for foster angtace parents for children in need.

In addition to the recruitment activities listecoab, DCYF also supports several more
recruitment initiatives:
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The Heart Gallery is a project initiated by the Ni\xico Department of Youth and
Families as a way to recruit adoptive familiesvi@iting children. DCYF partnered with
Jordan’s Furniture and the Massachusetts Adopteso&ce Exchange (MARE) in
creating the permanent New Hampshire Heart Galietiyge Jordan’s Furniture store in
Nashua;

New Hampshire DCYF has also created a travelingtH&allery that will be used for
statewide recruitment and retention events. Appnately $5,000 of Title IV-B Subpart

2 Adoption Recruitment and Retention funds has lolseincated to this activity. The
traveling display has been featured at varioustioga throughout the state, including the
Boys and Girls Club and the Capitol Center forAlnts in Concord. A poster-sized
version of the display is available to the Distfffice staff for use at local events; and

DCYF has partnered with the New Hampshire ProfesgiBhotographers Association
and some individual volunteer photographers to f#i@os of waiting children. There
are currently nineteen photographers who are vearitg their time and services for this
project. A printer has agreed donate the 20x24qgshoeeded for the gallery. In
addition, each child will receive a framed 8x10 fho

&

DCYF has seen significant changes in staff, esphga@iathe private agencies, over the last
several years and it is evident that some newérdianot know the RSA or Administrative

Rule as thoroughly as needed. As soon as the mEmistrative Rule is approved and released,
updated training will be offered to all staff. Aovkshop discussing the changes has been
included in the annual fall foster and adoptiveepéiconference in November of 2014. The
revised Rule will also be posted on the DHHS Websit

A frequent barrier to licensing faced by some agapits is the ability to pass the local Fire
Inspection. The State law requires the localifispector to approve the foster homes in their
town. Despite efforts to develop a uniform firgpection form with the State Fire Marshall in
the past, each town and city sets its own requingsnigased on which Fire Safety Code they
have adopted and their own interpretation of aefolsbme. There are some towns in the State
where no new foster homes have been licensed beoétise inability to pass a fire inspection

in an older home. Renewed efforts are neededato qohd organize a meeting with the State Fire
Marshall and all local fire inspectors to promotieester understanding of the purpose of foster
care and the importance of having placements dlaila every community.

&

Due to staffing turn over in both the Division a@tild Placing Agencies, it has become evident
at times that some newer staff do not know the RERule as thoroughly as needed, especially
around permits and waivers. As soon as the new Aidimative Rule is approved and released,
updated training on the Rule will be offered tost#ff.
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In 2008, the Division created a part-time RelatBare Specialist position within the Foster Care
Unit to assist in the development of policy andgaaures on work with relative caregivers.

This position is currently open and efforts arengenade to increase the available hours and
post the position for hiring.

# #

Prior to 2007, the field could easily and expedisly complete a New Hampshire Criminal
Record check and Central Registry check in ord@etmit a family who had been identified as
an appropriate emergency placement for a childth\Wve scan fingerprinting through the New
Hampshire Department of Safety, applicants can ¢et@phis requirement quickly but
turnaround time the results is often a barrierlézipg a child in the preferred home as the first
placement. It could be beneficial and time sawmgxplore the possibility of a memorandum of
understanding between the Department of Safetytandivision to allow an identified Program
Administrator access to the protected informatiatatases.

Whether it is the Foster Care Unit providing infatinon to potential applicants and tracking data
or the Resource Worker in the field who is meetnity applicants to complete the required
elements and develop a Home Study, time is a hagjerf As the responsibilities of the
Resource Workers have expanded, there has beetmies®r them to dedicate to broad
recruitment tactics. The larger community of Neankpshire has not been receiving clear and
consistent public messaging about the need for@edf foster and adoptive families on a
statewide basis.

While Foster Care Licensing information is builtdthe SACWIS System, most of the data for
the Foster Care Program is done by hand countiddhenuse of Excel. The Division needs to
develop more extensive data about successful sl that DCYF can recruit similar families
in every community. There are technologically athead programs, like GIS Mapping that
would be ideal to help the Division learn wherddous recruitment messaging. The Division
has recently started using ROM and the State OFfiater Care staff have been trained to use
the informative database. It is hoped that ROM kelp better track children who are entering
family settings.

There are currently fifteen Resource Workers arm@pmately fourteen Licensing Workers in
the state who are responsible for assessing apfdifar foster care licensing and developing the
home study that is vital to matching. While guide$ and templates have been created, there is
still much inconsistency throughout the state. réleas been a growing need to evaluate the
home study and matching process and search owtateca more evidenced-based model. The
Division is excited to be partnering with the Adiopt Supervisor under the NHAPP grant to
explore bringing the SAFE Home study process to Mampshire.
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The Foster Care Unit tracks closing data on all é®and a significant number have closed in
the last five years. For all five years, more herhave closed than have been opened.

2010 2011 2012 2013
Number of DCYF foster homes (April) 562 506 462 507
Number of child specific foster homes 45 33 58 83
Adoption only foster homes 40 32 22 34
Number of Inquiries in year 729 673 512 668
Initial training completed in year 309 340 373 230
Number of new foster homes licensed 143 136 149 122
Number of homes closed 265 226 207 188

While most of the closing summaries clearly indécthtat the family has closed on a positive

note because they have adopted and their hom# @ they have retired, too many indicate that

they have closed because of the way they havetbested by staff. Lack of communication is
the most frequent negative comment followed byedirig that the family was not told the
“whole story” about the child placed in their hom@&ome families have closed because their
desire was to foster and they felt pressured te@deeing named as the pre-adoptive family for
concurrent planning. Improving customer servicthDivision’s resource families and

providers is an area that must be addressed inetkiefive years. The data shows that there is a

concerning shortage of appropriate foster homésdrstate and the Division cannot afford to

lose more.
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H

During the past two years, New Hampshire has engldankon a process of critically assessing
its CQI system, sparked by the Children Bureaufsrmation Memorandum of August 2012.
New Hampshire has carefully considered the fiveefiomal components of a Continuous

Quality Improvement (CQI) system outlined in thagmorandum, and believes it has in place a
majority of the essential components describedwéter, as noted in the Assessment section
above, New Hampshire has identified several atestgequire enhancement and has developed

strategies to address each of these objectives.

The figure below provides a graphic representatitime four objectives included in this goal.

A?gbgfﬂyg;tgé Data Case Practice Workforce
Process Development Reviews Development
. Changes to —
“Ultme  ROMEME  casePracice  PfervceecOl
Reviews
Leadership
Stakeholder Academy for Targeted CQI Capacity
Involvement Child Welfare Reviews Building
Data Scholars
University
Partnership

70|Page



New Hampshire DCYF 2015 — 2019 Child and Familywiess Plan

As New Hampshire embarked upon the process ofgiagdss current CQI system, it became
apparent that although there are many good CQtipegcand processes in place throughout the
Division, in many instances those practices ardaorotalized or integrated with one another.
Additionally, information from those processes @ systematically collected in one location so
that it can be used as effectively as possiblaitdgygDivision decision-making. To that end,
New Hampshire intends to create a written CQI mhaceompanied by a process of annual
update that will create an infrastructure for ihiggration to occur.

Currently, New Hampshire has written proceduresdastription of its core CQI process, the
Case Practice Reviews and Practice Improvemeratings. Other critical components also
have written policies, procedures or forms, suctlada requests and sharing, and policy
development. There is a formal training needssassent process in place for Child Protection
staff, as well as formal transfer of learning assents, although these are in need of
modifications and expansion to the full Divisioafét There are formalized processes and tools
used for quality assurance with external provideétswever, there is currently lacking a
comprehensive written document that integratesfatiese CQIl components in a way that
would allow both internal and external stakeholdersnderstand their interconnectedness and
functioning. A critical first step in accomplistyrthis objective will be to create such a
document or CQI manual. New Hampshire currentlyddraft of this manual prepared, which
will need to be updated and completed.

However, this manual is only the first step in tirggaa systematic process for ensuring regular
CQI activities at all levels of the Division andegration of those activities into one statewide
plan. A structure must be put in place for idefmti§ and addressing challenges at the local,
facility, and state level, using sound CQI prinegal New Hampshire intends to accomplish this
through the creation of local and state level Gfahts. These teams will be comprised of
Division staff with training in CQI skills, and estinal stakeholders such as parents, youth,
providers and community partners, and will be sujpgabby Bureau of Organizational Learning
and Quality Improvement (BOLQI) staff. Each teanti i responsible in their area for using
data to identify practice or system challenges,taed testing, implementing and evaluating
solutions. Teams will create an annual “reporgameling their work on at least one challenge
per year to be submitted to BOLQI staff, and theg®rts will be compiled to inform the larger
CQI process as well as the Annual Progress andcgsrReport (APSR) submission. District
Offices that have had a Case Practice Review andragaged in work on a PII during that year
will use this team for that work, and that will cprise their plan for that year.

Additionally, a similar CQI team will operate aetltate level, including Division staff and state
level stakeholders. This team will engage in alamprocess of identifying challenges that are
statewide in nature, as well as the additional tioncof integrating the various local CQI efforts.

Currently, New Hampshire has set the stage focteation of these teams through the use of
similar teams in offices that have developed Risswell as the team that has worked on the

Facility Improvement Plan at the Sununu Centeaké&htolders have been involved to varying
degrees in the PIlI development processes, althonogfully integrated into these teams as yet.
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Additionally, New Hampshire has established a dwatel Evaluation Team that could
potentially evolve to become the state level C@hie

These teams will serve to address a critical ne@¢ew Hampshire’s current CQI system, which
is the substantive and in-depth involvement of ealkders in the analysis of data and
development of solutions, and will do so by allogvstakeholders at different levels and in
different regions of the state to be involved.

Currently, New Hampshire relies upon a number ¢é daurces, including the Bridges SACWIS
system, AFCARS/NCANDS and the State Data ProfieeseCPractice Reviews, Performance-
based Standards at the Sununu Center, NYTD dataider reviews, training evaluation and
various surveys of staff and stakeholders. Adddlty, New Hampshire utilizes tools and
resources to assist in analyzing its data, inclyitire Chapin Hall Foster Care Data Archive and
collaborations with a several universities and ioletagencies.

The use of data in New Hampshire has evolved sagmifly over the past decade. Currently,
key process measures are reviewed monthly or megeéntly, and can be looked at on a
statewide level, district office level and indivaduworker level. In recent years, regular reports
have been created for Juvenile Justice and SunanteCstaff as well. Administration uses this
data to identify statewide trends for oversight smdhform practice discussions during monthly
Leadership meetings. Supervisors use this datiéasiynwithin their offices. Supervisors also
use the data as a topic for discussion and follpwvith workers regarding their performance
and training needs overall, as well as informingtrsteps that need to be taken with specific
families.

Concurrently, data quality has improved as wetaffSvith a direct investment in the data
regarding their caseload, unit, or office haveadiguestions when data has appeared inaccurate,
and changes are regularly made to report queriesdore they are producing the expected
measures. Additionally, specific to AFCARS dataywNHampshire has just completed a rewrite
of the file, which will not only address issuesntiéed in the AFCARS Improvement Plan, but

go beyond to ensure accurate reporting.

Based upon the foundation described above, New idhaimgpis poised to take the next step over
the next five years of shifting to a more proactige of data at all levels of the Division.
Although data is currently well-utilized to ens@féective management of key casework and
Division processes and to evaluate new strateigiissnot used as frequently to identify

problems initially, and to engage stakeholdersatadnformed discussions about challenges and
solutions.

This is true in part because data is not as avaikatd accessible to all staff as necessary to
promote this type of decision-making. New Hampshaok a significant step forward in
addressing this issue with the roll-out of Res@tgented Management (ROM) in April 2014 to
all field supervisors, super-users in each office state office staff. This initial roll-out inces
data for placement cases in Juvenile Justice aild Btotection, and includes approximately
forty reports providing both process and outcomasuees. Because of the ease of use, “real-
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time” nature of the data and ability to view thpags at many levels and comparatively, ROM
will provide a tool for all staff to be able to bstidentify and test their assumptions about
practice strengths and challenges. Plans in gladag the next several years include roll-out of
the system to all field staff, consistent with Nelampshire’s belief that CQI tools and
knowledge need to be infused at all levels of pcactn-home reports and Juvenile Justice
specific reports will also be added.

Additionally, a public portal to ROM is plannediew Hampshire that will allow anyone to
view aggregated outcome data with ease. Thisengure that stakeholders of all types are able
to view up-to-date data on key outcomes, whiclnterided to further their engagement in
improvement planning as well as allow reallocatdulata resources currently needed to
respond to external requests. In conjunction ik, DCYF intends to make certain reports,
evaluations and publications available to the puiplia “CQI corner” of the Division’s website,

to provide more comprehensive and accessible irdbom about Division functioning to
stakeholders.

Concurrent with providing greater accessibilitydttta, New Hampshire has recognized a need to
provide additional skills and knowledge regardihg tise of data to staff. New Hampshire
coupled the recent roll-out of ROM with a trainipign that included practice with the

mechanical use of ROM but also training on gengagh usage and the role of data in CQI
processes for all involved staff.

Additionally, New Hampshire is in the early stagéplanning regarding a Leadership Academy
for Child Welfare Data Scholars. This model wil Beveloped in collaboration with the
University of New Hampshire (UNH) Department of #b&Vork faculty in the context of a
University Partnership grant recently awarded toaHJN'he model will be informed by the Data
Fellows program developed in New Jersey, work smmalar model being done in New Mexico,
an existing program at UNH and consultation frons&aFamily Programs. New Hampshire
intends to offer this academy to existing and peacsipe staff across the Division whom apply
for the program, and provide training and coachagtaff in areas of both leadership
development and data-driven decision-making. Thexpected to build capacity in both these
areas across the Division, as well as support tDet€ams described in the previous Objective,
in that these individuals would be expected to lakeership roles on those teams and apply
their learning to those efforts.

New Hampshire has a strong and well-establishee @eactice Review (CPR) process, as
described in the Assessment Section, and it isdee that that process will remain in place
during the next five years. New Hampshire will tise revised version of the federal OSRI tool
beginning in 2014, and make any other adaptatioits process to continue to mirror the federal
traditional CFSR process. New Hampshire will aleatinue to use the Solution Based
Casework Fidelity tool in all reviews, to suppantdamonitor implementation of this key Practice
Model strategy. New Hampshire has also identififexineed to gather additional data during
CPRs of one or two Juvenile Justice specific measwuch as community safety for example.
The work to develop and test this additional measuill occur during the next five years. New
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Hampshire also intends to continue participatioR@nformance-based Standards at the Sununu
Center.

In analyzing this aspect of the CQI system, howgvés apparent that New Hampshire has
limited centralized resources to conduct file rexgeoutside of this CPR process. It is also
apparent, however, that some capacity to resporebieests for ad hoc or targeted reviews will
be critical in order to fully utilize data to driweterventions. Given this, New Hampshire will
need to explicitly identify a plan for this needtire coming years, which may include utilization
of the local or state CQI teams mentioned eardied/or existing supervisor file reviews.

New Hampshire is currently engaging in a numbexadkforce development activities focused
on CQI skills and knowledge that will be criticakgrequisites for the achievement of these
objectives. Although New Hampshire DCYF emploffan various leadership roles with
differing degrees of CQI knowledge, that learniag hot been planned in its spread consistently
throughout the Division nor has it been capitalinedn a systematic way. Given this, New
Hampshire has developed a multi-pronged approadeueloping and sustaining CQI

knowledge at graduated levels for staff in all areithe Division.

New staff entering DCYF are a critical audiencéhi@ need to instill a CQI “lens” to all

activities they will learn and practice. To addrésis, DCYF will develop and implement a
required pre-service training for all Division dtaf the next five years that will provide an
overview of key CQI concepts. This training wébich staff generic CQI concepts, such as the
components of a basic CQI cycle and the role dd @athat cycle, as well as more New
Hampshire specific CQI practices such as Appra@dtquiry, the Plan-Do-Study-Act (PDSA)
methodology and available data resources.

New Hampshire also intends to continue work thatdleeady begun to build capacity within its
existing workforce, both in spreading knowledgehaf basic concepts above, as well as
deepening the knowledge of those who already pssbese basic skills. Within the next six
months, five BOLQI staff will complete participation the CQI Academy, sponsored by the
Children’s Bureau, which has already served to &ize and enhance the existing knowledge of
these key CQI staff. Further, in recognition adgl capacity building needs, New Hampshire
contracted with a Plymouth State University facuitgmber with expertise in evaluation to
provide a six day training series to selected stefich will be completed in 2014. The series
was designed to provide graduating levels of depthe learning, so that staff who need more
general understanding of evaluation methods, ssditeld supervisors and administrators
attended the initial two days, and staff who areartbrectly involved in designing or
understanding evaluations will attend the full seri

Additionally, DCYF has established a multi-disciary Evaluation Group that serves the dual
purpose of building and sharing knowledge of evabuaskills across bureaus, and coordinating
and leveraging evaluation efforts planned or undgracross the Division. Meeting monthly,
the group is made up of representation from aleéaus and practice areas, and has provided
consultation on a number of evaluation efforts tfamsas well as creating a centralized resource
for staff engaged in evaluation efforts.
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Also, as mentioned above, the University of New ldahire was selected to receive a University
Partnership grant from the National Child WelfareMforce Institute in 2014, which will be in
place for the duration of this five year plan. cbilaborating on the application and planning for
this grant, New Hampshire DCYF has been able totiyeCQI skills such as data-driven
decision-making as a priority for workforce devetmmt. As a result, the grant will support
workforce development in this area in two speaiays. Firstly, at least one existing or
prospective staff member each year will compleggrtimternship with the Data Team in

BOLQI, developing specific skills in using dataimdorm CQI that they will take with them to
other roles within the Division. Secondly, thergreequires that the Division and the university
participate in a Leadership Academy for Deans amedrs (LADD), and that a workforce
development project be the focus of that work. Uditd DCYF have selected the development
of the Leadership Academy for Child Welfare Dath@&ars described in Objective two above as
the project for that work. In this way, DCYF wile able to leverage not only the resources and
experience of UNH in developing and implementing firogram, but also the supports and
coaching of the LADD process in this effort.

$#

The centerpiece of the 2010-2014 New Hampshire DCHitd and Family Services Plan
(CFSP) was the development and implementationstéitewide Practice Model. During the past
five years, New Hampshire has taken numerous stepshieve this goal and is positioned to
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utilize the 2015-2019 CFSP as the vehicle to takenext steps towards New Hampshire’s
ultimate goal of Practice Model Mastery.

As part of the development of New Hampshire’s Readtlodel, priority has been given to a few
key areas that New Hampshire has determined tbebfotindations of its Practice Model. Child
Protective Services (CPS), Juvenile Justice Ses\(it#S) and the Sununu Youth Services Center
(SYSC) have all developed their own Practice Mdkdlefs and Guiding Principles. As a
result, CPS and JJS have selected Solution Bass#ivGek (SBC) as the foundation of their
respective beliefs and guiding principles. SYSE $elected Restorative Practice (RP) as its
foundation. In order to support the Division’sldapito succeed at fully integrating SBC and RP
into its practice, the well-being needs of theimicand family need to be completely addressed.
The Division has invested in incorporating evidebesed Trauma-Informed Practices into its
day-to-day work with children, youth and familid$herefore, in order to achieve its goal of
Practice Model Mastery over the next five years@hasion has selected Solution Based
Casework, Restorative Practice and Trauma-InforRradtice as the three main objectives
needed to achieve this goal.

Following the development of New Hampshire's P@etlodel the decision was made to
rebuild the Division’s organizational foundation 8olution Based Casework (SBC). This
decision required significant training and supporassure fidelity to the model was maintained
as it was assimilated into practice statewide.l ifyplementation of the SBC Practice Model
was accomplished in five phases, each with advgrepectations in worker and supervisor
knowledge, application and skill development. TRS and JJS Field Administrators led
oversight of the Solution Based Casework implenmtentgrocess, including guiding district
office implementation plans and working with ther8au of Organizational Learning and
Quality Improvement to monitor Solution Based Casdwsuccess. Solution Based Casework
coaches are identified as Field Administratorspaskrict Office Supervisors, certain Assistant
Supervisors, designated CPSW and JPPO IVs, Pro§pamialists, and Bureau of
Organizational Learning and Quality Improvemenffstdhese individuals are key managers of
this process and remain the drivers of successeitransfer of learning process.

All Child Protection and Juvenile Justice Fieldvsegs staff were trained beginning May 2011
and by July 1, 2013 all of the CPSWs, JPPOs, sigms/and administrators were trained and
certified as practitioners in the application af toncepts and clinical case management skills of
Solution Based Casework. New worker training noeludes the concepts and principles of
SBC in the Core Modules they are required to attdndaddition the SBC Sustainability Plan
clearly articulates timeframes for certificationra@w staff as well as ongoing monitoring and
review of case consultations, field observation$ Salution Based Family Meetings to assure
there is fidelity to the model. These activitieslude oversight by district office supervisors and
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field administrators. In addition DCYFs Bureau afdity Improvement and Organizational
Learning has incorporatedSBC Fidelity Toohs part of ongoing Case Practice Reviews.

To assure Solution Based Casework was fully integranto DCYF practice as it relates to
assessment of protective reports action was takéreifall of 2011 to begin integrating Solution
Based Casework with Structured Decision Making (DM new model, New Hampshire’s
Integrated Assessment (NHIA) model was designeéDii? by a representative group of DCYF
Child Protection Staff with a lead staff persomfirthe Bureau of Organizational Learning and
Quality Improvement, in consultation with the deyrs of Solution Based Casework and
Structured Decision Making. This new model is algformed by Andrew Turnell'Signs of
Safetymodel. Business requirements were completechfegrating the new model into the
Bridges Information System and this occurred in N@¢3. All Child Protection staff and
supervisors have been trained and began usingéiisnodel of engaging families.

At the same time that NHIA was being developed féneily services committee under the
direction of the Southern District Office Supervispearheaded extensive revisions to the case
plan. The new case plan format has been designedltde prompting questions for staff to
assure that the concepts and principles of SollBased Casework are applied when working
with families to develop the case plan. The cdap format and instructions have been finalized
and staff have been using this case planning meidelfamilies. Integration of the new case
plan model into the Bridges Information System hadn planned for 2013 but did not occur due
to other competing priorities for IT.

Finally, to assure Solution Based Casework is fultggrated into practice DCYF continues to
revise internal policies to include language spetd Solution Based casework. Language
related to adherence to DCYFs Practice Model aeditie of SBC has also been incorporated
into staffs’ supplemental job descriptions.

As stated above there has been a significant anodumdrk and planning to bring Solution
Based Casework to the place it is today. To hdiprm the development of this goal,
discussions occurred with District Office Supervssand DCYF Field Administrators at the
April 2014 Leadership meeting. A smaller follow-opeeting occurred with District Office
Supervisors and DCYF Field Administrators in MayL20 This meeting greatly informed this
goal, clarified the current status of Solution Bh€asework and paved a clear path on where
DCYF needs to be in five years with its integratarSBC into its practice.

Currently, Solution Based Casework would be classifs an “Emerging Practice” in New
Hampshire. As indicated previously it has beetyfassimilated into DCYF’s day-to-day
practice, but the successful utilization of SBGhisonsistent across the state. This can be partly
attributed to the fact that DCYF’s quality assumpecocess as it pertains to SBC is not
consistent.
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The use of the SBC Fidelity Tool in Case PractiegiBws over the past year has shown that
SBC is not utilized with true fidelity to the modah a statewide level. What has been found is
that evidence of SBC practice is found in almoktases, but the degree of fidelity of its' use
varies. It was clear amongst supervisors and adtrators that there are different tools utilized
in the district offices to measure the caseworladygity to practice Solution Based Casework
during SBC case observations conducted as panedDCYF SBC Sustainability Plan, and that
the tools used do not align with the SBC Fideligoll Also, supervisors doing the observations
have different skill levels in SBC. Consequenthe supervisory reviews and case observations
conducted by supervisors may not align with resalttgined when the SBC Fidelity Tool is

used on the same case. Therefore, before SBQqaratatewide shows true fidelity to the
model, the training of supervisors and staff masitionue and the quality assurance at the district
office level must be improved and made more coasist Once there is demonstration that SBC
is practiced with fidelity, DCYF will need to maaih that level of practice and assess if it is
leading to the anticipated outcomes, which commfstrong family engagement and clarity in
case planning.

Supervisors at all levels of Child Protection andehile Justice must also be at the same level of
mastery with Solution Based Casework. While @ step in the right direction to have

symmetry with the quality assurance tools, thevidldials utilizing those tools must also
demonstrate the same level of competency with SBi@&re has been a substantial amount of
work done to integrate SBC into the initial traigiof all staff and subsequent new worker
training; however there is not a formal certificatiprocess for new supervisors and field
administrators. This creates an imbalance indballquality assurance as the administrators and
supervisors must be truly viewed as the expergointion Based Casework in order to ensure
that caseworkers are improving their usage of SBC.

To help facilitate these necessary changes ovardkefive years key changes need to occur.
There needs to be improved sustainability of théfmation process. Supervisors are
responsible for ensuring the certification of thearkers, however there needs to be a more
formalized process for ensuring the certificatibmlbsupervisors, especially newer ones. There
also must be less discrepancy between the SBCitlyidelol and the sustainability tools used at
the district office level. To support learning amyst the supervisors there needs to be an
increased focus on the implementation of SBC aDiG& F Leadership meetings. These
meetings provide invaluable opportunities for suenrs to share practices and strategies used
in their respective offices. This also facilitatesnmunication between supervisors and field
administrators to address problem areas and suppuasistency in practice statewide. Further
enhancement and review of how workers utilizedSBE Case Plan is also necessary. There
was discussion between the supervisors on how staffautilize the SBC Case Plan effectively,
while others do not. To further support communaratensure proper implementation and
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monitor the quality assurance process a statewotlgi®n Based Casework workgroup needs to
be established. Currently, there is not one daisaking body for the implementation of SBC
at a statewide level. This workgroup would consfs$BC leaders at the caseworker level,
supervisors, field administrators, quality assueastaff, community stakeholders and other
individuals as deemed necessary. This group aitetithe ability to review policy, training,
implementation, adherence to goals discussed srptain and make decisions on changes that
need to be made in order to improve the implememtatf Solution Based Casework statewide.
This group will serve as the liaison between theYBDistrict Offices and the DCYF State
Office.

In order to successfully achieve these outcome&/PRust engage its stakeholders. The
implementation of SBC as DCYF's practice will oty as effective as DCYF’s ability to bring
the courts, parent partners, youth consultantssandce providers to the table. These key
entities must fully understand the changes beindenthe direction the Division is moving in
and involved in partnering with the Division in theocess of mastering Solution Based
Casework.

Over the next five years the following strategiel guide the Division in its work towards
statewide mastery of Solution Based Casework:

Strategy 1: Streamline quality assurance process at statewidliatrict office level.

Strategy 2: Align the SBC Sustainability Plan with the Divisierguality assurance
process to ensure sustainability and growth, r&itgampliance.

Strategy 3: Fully integrate Solution Based Casework into DCYpadicy, training and
SACWIS systems.

Strategy 4: Create greater field capacity within all levelsgeaorker, supervisor and
administrator).

Strategy 5: Consistency in using SBC in case plans, actionsplease consults, field
supervisions and documenting adherence to core@BCiples.

Strategy 6: Increased parent partner, youth and community wrerakent in moving
SBC forward statewide.

Strategy 7: Ensuring that training focuses on the Divisionaffsinastering the basic
concepts of SBC and can effectively use them iotma

Strategy 8: Establish a Solution Based Casework statewide wotkgthat reviews
and creates policy, assesses implementation, addrésining needs and
supports consistency in practice statewide.
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Strategy 9: Utilize DCYF Leadership meetings as a frequentroto discuss SBC
implementation, share practices and successfuégtes and troubleshoot
areas of inconsistency in order to improve practice

While the strategies, or at least elements of theay, change over the next five years, the
Division believes that sustained attention to thecsssful achievement of these strategies will
bring DCYF much closer to its goal of Solution B&seasework mastery across the state.

The International Institute for Restorative Pragsi¢lIRP) distinguishes between the terms
restorative practices and restorative justice.tdratve justice practices are viewed as a subset
of restorative practices. Restorative justice ficas are reactive, consisting of formal or
informal responses to crime and other wrongdoimner atf occurs. Restorative Practices describe
various strategies designed to build and restomamanities. In its most formal sense,
Restorative Justice is a victim-centered approaadtressing wrongdoing with a focus on
repairing the harm that was caused by an offenRestorative Practices also include the use of
informal and formal processes that precede wromggoTm hese processes proactively build
relationships and a sense of community to preventiict in the first place.

In 2011 Sununu Youth Services Center began thelof@went of a Practice Model and chose
Restorative Practices as its foundation. Restaahistice Theory supports the engagement of
affected parties (victims, wrongdoers, communitiasjilies, and staff). Restorative Justice
Practices range from formal conferences to inforimaractions. Restorative Justice Practices
will not take the place of consequences or treatrae8YSC.
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To help inform the development of this goal, distass occurred with District Office
Supervisors and DCYF Field Administrators at theilA2014 Leadership meeting. A smaller
follow-up meeting occurred with District Office Senwisors, DCYF Field Administrators and
other JJS and SYSC staff in May 2014. This meeainegtly informed this goal, clarified the
current status of Restorative Practices and pawbelba path on where DCYF needs to be in five
years with its integration of RP into its practice.

As Restorative Practices (RP) were chosen by tineir@uYouth Services Center (SYSC) as the
foundation of its Practice Model in 2011, the piaets still in its infancy. Approximately 240
Proactive Circles have been completed at the SYAfout twelve to fifteen staff have received
the first level of certification in Restorative Btiges. There are two levels of RP certification.
One level is for the more informal/proactive preesi such as: Proactive Circles, Affective
Statements and Affective Questions. The secoral tE\certification is for the more
formal/responsive practices such as: Small Improngunferences, Responsive Circles and
Formal Conferences.

In Juvenile Justice Services (JJS) the field’soragive practices center around three main areas,
the first area being the current usage of a vititter that is sent to the victim by the perpetrato
The general consensus is that this letter is niatifw friendly” and has a “generic” and “sterile”
feel to it. A more thoughtful process and tempfatecompleting the victim letter was

discussed. Second, Juvenile Justice Field serem&ets restitution from the perpetrator. The
group also achieved consensus that this is naraily-friendly” process. The family receives a
“generic” letter from the State of New Hampshiretdiing the restitution payment process. The
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Division sees this as an opportunity to creatargtate that better explains the purpose of the
restitution process. DCYF also views this as aroojpmity to engage the perpetrator in working
with them to help them understand the impact aof thetions and achieve more behavioral
change through restitution. Third, the use of 8otuBased Family Meetings (SBFM) in both
Child Protection and Juvenile Justice Servicesetiily has a strong tie-in to Restorative
Practices. SBFMs are a prime example of the mamadl conferencing principles of RP.
SBFMs focus on bringing the team together, estainigsground rules, fostering mutual
accountability, having the youth and family ideptifsky and dangerous behaviors while giving
them the opportunity to create an action plan teycomplete in a family friendly setting. In
Child Protection, Restorative Practices within tbatext of SBFMs is displayed in a couple
ways. The most natural would be when there is@abesveen two children and there is a clear
victim and perpetrator. Another opportunity for RRChild Protection Cases would be to work
with the parent on taking ownership for their agtio This looks at ensuring the parent(s)
understand the impact of their actions on theild¢ren) and how they can repair the harm cause
to their child(ren) as the victim(s). Many famdievolved with Child Protection and Juvenile
Justice Services have “burned” many bridges withenxcommunity. This has created a more
difficult environment for them to access timely\sees that would assist them in achieving
permanency with their family. Utilizing Restorai¥ractices in this manner could potentially
result in improved community and provider relatioips thus improving overall outcomes for
families.
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The group of staff who met in May 2014 to discusscurrent status and future vision of
Restorative Practices has been identified as treegroup to provide oversight and monitoring
on the Division’s progress towards achieving italgavith RP.

Restorative Practice is in a unique position &stihe only objective in the Practice Model
Mastery goal that has formal involvement withintallee Division field bureaus (Child
Protection, Juvenile Justice and SYSC). This mékeseed for a careful, planned, inclusive
development that much greater.

This Child and Family Services Plan (CFSP) provithesopportunity for the staff at the Sununu
Youth Services Center (SYSC) to become the hubestdatives Practices, both within SYSC
and in the field. Staff at SYSC will be certifiedboth levels (formal and informal) of
Restorative Practice. Once SYSC has developedupaf highly trained, certified individuals
in RP, they will be the leaders responsible fointrey RP champions and leaders in the field.
This will allow RP to integrate into all three bates of field practice.

As the group of certified and training individugiow, the Division will focus on developing a
Restorative Practices Advisory Board that will e RP on a statewide level. This will be a
formalized board with a clear mission and represtért from all leadership levels of the
Division and community stakeholders that will bepensible for ensuring that Restorative
Practices are effectively spread statewide. Cenisid the several implications that RP have
within Child Protection and Juvenile Justice thisra real opportunity for the Division to partner
with the courts, public defenders and other serpiroiders as they will all play a significant
role in the success of Restorative Practices.

Over the next five years the following strategiel guide the Division in its work towards
statewide mastery of Restorative Practices:

Strategy 1: Achieve certification at both levels for SYSC staff

Strategy 2: Train and certify select CPS and JJS staff in dw@isd level (formal
conferences). The second level only as SYSC atafthe primary users
of the first level (informal- proactive circlescetsince they are with the
youth each day and the need for formal meetings aaSBFM is greatly
reduced.

Strategy 3: Fully integrate Restorative Practices into DCYFdigy, training and
SACWIS systems.

Strategy 4: Create greater field capacity within all levels (er, supervisor and
administrator).
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Strategy 5: Consistency in using RP in Division documentatioahsas: victim letters,
restitution letters, SBFM forms and SYSC forms

Strategy 6: Improve RP training for the Division’s communityrp@ers and providers
to assist them in doing more productive work with victim.

Strategy 7: Ensuring that training focuses on the Divisionaffsinastering the basic
concepts of RP and can effectively use them intec This includes
focusing on how the workers can do more preparatidheir work with
the victim and better assess the needs of therviatiaddition to the needs
of the perpetrator.

Strategy 8: Explore the opportunity to create a victim surviegttfocuses on two
areas. First, has the harmed been repaired? n&edid you get what you
needed out of the entire process? This will hekeas the effective of the
RP process.

Strategy 9: Utilize DCYF and SYSC Leadership meetings as aufead|forum to
discuss RP implementation, share practices andkssitd strategies and
troubleshoot areas of inconsistency in order torone practice.

While the strategies, or at least elements of theay, change over the next five years, the
Division believes that sustained attention to thecsssful achievement of these strategies will
bring DCYF much closer to its goal of Restorativad®dices mastery across the state.

The placement stability and well-being of childismf paramount importance in child welfare.
Many studies have been done that have measureahplaet of childhood trauma on not only
child stability and well-being but also on the wiedling throughout the life span. The largest
investigations ever conducted to assess assogdigtween childhood maltreatment and later-
life health and well-being is the Adverse Childhdexperience Study (ACES). This study
found that early traumatic exposure negatively iotpandividuals during childhood but
continues into adulthood in areas of mental ancgbienal health as well as physical health
indicators such as incidents of diabetes, hypedarend even cancer. There are effective
interventions, Evidence-based Practices (EBP’stiwhan be used to treat individuals that have
been impacted by trauma and mitigate that imparg gneventing more costly interventions at a
later time and helping each individual to realizeit full potential as a contributor in their
community.

The first step in the process of addressing chéldrha is to help all child serving systems to
have an understanding of Trauma and its impacts iShreferred to as looking at issues using a
“trauma lens”. Child serving systems include &lla welfare staff, foster parents, educators,
physicians, behavioral health service providersidential care staff, those who work in the
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judicial system parents and any other professiahwlorks with children and families. Once
professionals are educated in using a trauma tealks, must be provided to front line staff to
help asses for trauma and make appropriate reddoaévidence-based treatment.

In New Hampshire the Division for Children YouthdaRamilies (DCYF) has partnered with
Dartmouth Trauma Interventions Research Centeudilized grant funding to train and provide
tools to Child Welfare and Juvenile Justice Stadfwell as mental health providers, resource
parents, residential facility staff and others iweal in providing services to children involved in
child welfare. One of the first grant funded iaitve was The Bridge Project. The Bridge
Project focused on assisting everyone involvedhénduvenile Justice System to look at cases
through a trauma lens, and to screen all adjudicateth for trauma exposure, post traumatic
symptoms, depression and substance abuse in ordefet and provide appropriate treatment to
youth in the juvenile system.

A second initiative was the Breakthrough Serieddbalrative. Through this grant funded
initiative Child welfare staff were trained in ugia trauma lens in child welfare and to make
changes in policy and practice to reflect this viewerder to increase placement stability.

Dartmouth Trauma Intervention and Research CeB{€IRC) also received funding to train
providers across the state in evidence-based peadior post-traumatic stress disorder. These
included Trauma Focused Behavioral Therapy, P&&iltd Psychotherapy and Helping the non-
Compliant Child. DTIRC has now trained over 300\pders across the state.

New Hampshire DCYF is now involved in two additibpeojects, The Partners for Change
Project (PFC) and The New Hampshire Adoption Piepar and Preservation Project

(NHAPP). PFC will bring screening and assessnmaistinto both Juvenile Justice and Child
Welfare that will ensure that children are screeaed referred to appropriate treatment based on
their screening and will measure their improvenwmr time in several Well-Being measures.
The NHAPP project carries this one step furtheassessing family functioning in pre and post-
adoptive families and providing adoption competeinaining to the EBP providers in order to
increase placement stability for pre-adoptive ptaeets and improve adoption outcomes. The
projects also includes re configuring service atoaglign with measured needs and changes to
policy and practice to reflect the need for moaaitna focused and adoption competent systems
of care. Training in EBP’s will continue to be prded to community-based providers by

DTIRC to ensure that there are evidenced basediggato meet the needs of children and
youth being referred.

Medication monitoring is also a part of the progeahd children who are being prescribed in an
unsafe manner will be flagged and providers wilgbeen safe prescribing information.

All of the screening and monitoring will be colledtin an online data base where both aggregate

data and client level data will be monitored bytbtbte child and by the provider to measure
outcomes by many different variables.
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Currently PFC is in the midst of being rolled-ontone district office. Utilizing the staff in that
office and the providers in that community as &ingssite to refine and revise the tools and
associated practice changes. Currently staff ingbesite have been trained in using trauma and
Well-Being screens with children and youth involveany open case. Approximately fifty-five
screens have been administered but no re screlbasget taken place. Over the next three
years this project will be rolled-out in two phasesll district offices across the state. The
online data base is in the last phases of compleina should be up and running for the roll-out
to the rest of the district offices.

The NHAPP project is in the midst of the phase plaening year. Implementation of the
projects practice changes will begin in 2015 anlla@intinue over a five year period ending in
20109.

In five years it is anticipated that the tools atwtegies of both projects will have become
established in DCYF practice across the state. Ditision anticipates that children will be
routinely screened for trauma events, symptomsyaildbeing measures and referred for
appropriate evidence-based treatments. Ongoingtonioy of symptoms will be used to guide
case planning and impact service provision. Thislead to greater placement stability for
children in care and better well-being outcomedss anticipated that all staff and providers will
have a solid knowledge of trauma and its impligatiéor children in child welfare and how to
address and mitigate the effects.

Through the NHAPP project it is anticipated thatiuve years DCYF will have revised their
resource parent screening and training procedsasat wtilizes more accurate and objective
measures which can then be utilized to assess ¢dmfipawith children who are in need of
placement. Mental Health providers will have aafe understanding of the needs of adoptive
families and will be trained in providing servideschildren in pre and post-adoptive families.
DCYF will have revised policy, practice and servazeay to be better aligned with the findings
of the screening and assessments.

Additionally the Division plans to establish a atial consultant position within the state office
that will be available to staff and to DCYF's edtica partners to assist screening, assessment
and treatment, and to facilitate referrals to enaebased treatments when assistance is needed.
This position would also be responsible for keeghmgDivision’s practice and policy current
regarding evidence-based screening, assessmentantdl health treatment.

Both PFC and NHAPP have a rigorous evaluation carapb The Center for Program Design
and Evaluation Design at Dartmouth has three et@isiavho are providing continuous
monitoring and evaluation of all activities relatedhese projects. Members of the Divisions
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Bureau of Organizational Learning and Quality Imy@ment are also on the leadership team for
both projects.

Leadership in both PFC and NHAPP includes stafhftbe DCYF Bureau of Organizational
Learning and Quality Improvement and staff fromhbot the resource training partners, Granite
State College and Center for Professional Excedl@mcChild Welfare are involved in
workgroups. For sustainability purposes both mtsjevill focus on incorporating changes in
training for staff and providers into the Divisioosgoing training program so that after the
project is complete the training for staff and pdevs will continue in an ongoing manner.

In order to achieve the goals of the projects pigation from all levels of the Division must
occur and strong partnerships with other agencigsn\DHHS and community partners must be
created, nurtured and sustained. These initiativest be supported by leadership and their
value recognized and celebrated.
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For SFY15 and beyond, the Division envisions canigréeing in place for statewide
comprehensive family support services programsrogeall eleven district office and the
telework unit’s catchment areas. Through the Cetmgnsive Family Support Services (CFSS)
Program, community-based agencies provide supporices to approximately 1,062 families
annually (2011 CFSS Data). The programs assigtiésnand children by promoting family
wellness, decreasing family stress, and prevemtinge and neglect. Agency staff identify and
assist families with multiple stressors by provgimultivariate services, which encourage and
promote the development of healthy families. Thegpmm seeks to intervene before the
occurrence of abuse or neglect on behalf of alilfasnand also serves families in the process of
reunification. Through a collaborative effortetBivision for Children, Youth and Families and
the Division for Public Health have combined then@poehensive Family Support Services and
the Home Visiting New Hampshire contracts into stegewide comprehensive program serving
New Hampshire families. This new enlarged progvelhprovide the ongoing comprehensive
family support of the CFSS program, while enhandisgapability of delivery quality and

valued Home Visiting through the addition of Homisittng New Hampshire program. Both
Divisions are excited about this new endeavor aon#l forward to the ongoing successful
collaborative union.

Promote healthy growth and development of childrgmssisting families in identifying
and addressing any home or community barriersitdrein’s success in school and the
larger society;

Empower families as advocates for themselves agid ¢hildren by collaborating with
families and communities in the development of mprehensive array of local, family-
centered and culturally diverse services; and

Reduce the incidence of violence towards childngproviding supportive services to
families including:

Supporting parents who are experiencing social tiemal, physical and/or
mental health related problems that interfere withr abilities to parent and
provide an acceptable standard of care for thelidremn;

Promoting safe, nurturing environments for childbgneducating parents in child
development, child health and safety, and parersiiits;
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Working with parents to identify their strengthglarhallenges related to
parenting, with consideration to family, valuesltare and/or personal history,
and to assist them to deal effectively with oversagrbarriers that impede
healthy development;

Helping families learn coping and problem-solvikgls which will assist them
in their everyday lives;

Enhancing family development by assisting paremfsitther their education, find
employment and access community resources; and

Supporting families in their home communities bg\pding resource and referral
information, and linkage with Family Resource Cesitind other community-
based agencies that support families.

Services to be offered by the contract agencidadec
Home Visiting;
Trauma-Informed Services;
Early Childhood Programs/Child Development Educgtio
Parent Education and Support;
Quality Early Care and Learning;
Medical & Health Education;
Adult Literacy and Higher Education support;
Life Skills Training;
Family Mentoring and Advocacy;
Independent Living skills;
Childcare Resource and Referral;
Family Empowerment; and

Information and Referrals to other community-baagencies.

Utilizing Title IV-B, subpart 1 funds, DCYF will attinue to provide the financial support
necessary for an outside vendor (currently progsaim the Request for Proposal (RFP) stage) to
conduct an in-depth analysis of the needs of fasharticipating in family support programs
across New Hampshire and of the impact of the arogrserving them. The Family Support
Outcomes Evaluation measures the impact of strengtp protective factors in all counties in
the state. These data provide demographic infoomats well as reliable information about the
impact of family support programs.
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The data gathered from the Outcome Survey explehesher or not a direct correlation could
be determined between participant satisfactioménprograms and change in protective factors,
which are:

Supportive Relationships;
Accessing Resources;
Parental Confidence;
Sharing Parental Concerns;
Meeting Family Needs;
Standing Up for Family Needs; and
Reducing Family Stress.
The outcomes are used to inform program practidepaiblic policy.

The Comprehensive Family Support program is evatlby DCYF. Under the direction of the
DCYF Bureau of Organizational Learning and Qudliprovement, DCYF is moving toward a
system of outcome-based contracting. Beginning ®@wmprehensive Family Support, in 2007,
the Auditing Specialist worked collaboratively wiphoviders to create a set of standardized
outcome measures and design a data collectionegadting system. Outcome areas include:

Characteristics of target population;
What are the services needed and at what inteasity;
Success of the program in avoiding future DCYF lnement.

Data are obtained from tracking the graduatingsctabowing discharge from a comprehensive
support program for three successive years. “Gatiy Class” is defined as any child
seventeen years old or younger who had left a cengmsive family support program and had a
treatment plan during and at the conclusion of @wygparticipation.

%

DCYF maintains a strong relationship with the Neantpshire Children’s Trust, Inc. (NHCT)
whose mission is to prevent child abuse and negiddew Hampshire. In 1996, the NHCT was
designated as the lead agency to receive andodisgrCAPTA Title 1l (Community-based
Family Resource and Support) funds. Currentlyditganization receives approximately
$200,000, an amount that is based on the statétsmbpulation. The NHCT braids the yield
from its endowment and other contributions with @G&CAP funds and makes grants through a
competitive process to community-based program#er@ for receiving a grant from the
NHCT include:

Primary prevention. The highest priority of the NHCT is to supporograms designed
to promote the general welfare of all children &amdilies before abuse or neglect occurs.
Programs are accessible to everyone, but may tpogetiations at risk for abuse and
neglect. Programs focus on education and traimdild development, parenting, and
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skill building for parents. They may also incluaealth and developmental screenings to
identify children at risk and general informatiamdareferral services.

System building The NHCT is particularly interested in fundingpgrams that are a
part of a community-wide plan to improve the chaltl family service system.

Building program capacity. The NHCT is committed to helping programs depelo
stronger boards, well-trained staff, and effecbvganizations. Up to thirty-percent of a
grant request may be used to build the long-tenpacéy of the program.

Under-served communities Many New Hampshire communities lack basic family
centered, family support programs and servicese NHCT solicits proposals for new
projects in communities where resources for thesgrams are lacking or where funding
has been significantly disproportional with othermnunities in the state.

Building Public Support for Community-Based Preventon Programming. The
NHCT is committed to ongoing efforts, through thgiklative process, to once again
bring support for prevention programming to the camities throughout the state.

NHCT is a key partner with the DCYF Bureau of Conmityyand Family Supports and a co-lead
with the Child Development Bureau in the Strengthgriramilies Initiative. Finally, the
Administrator of the DCYF Bureau of Organizatiohalarning and Quality Improvement and a
representative from the Department of Health anth&luServices’ Bureau of Maternal and
Child Health are members of the Board of Trustédse Division looks forward to an ongoing
relationship in the coming years.

During the next five years, the NHCT will focus some initiatives started during the past fiscal
year. The NHCT launched an online searchable databf home visiting providers and family
resource centers; it is the third most visited welgage all year (despite being launched in
August of 2013). 327 people registered for ontmaéning for training around Protective
Factors: 177 programs, 136 New Hampshire Townsgofdig support for the Period of Purple
Crying program which saw three more hospitals n@wmtparents in infant abuse prevention
techniques to cope with infant crying; fifteen hitals statewide approximately 78 percent of
new parents are informed. Continued efforts whih lHome Visiting program, where over 97.5
percent of home visitors and family supportersedifelt ready to share what they learrfed.

21 NHCT 2013 Annual Report
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DCYF is currently involved in a statewide projeltat seeks to embed the work of the Division’s
former education specialists in case reviews, imgirand informing policy development, school
districts, courts et al. and state level Departne¢iiiducation (DoE) staff and will continue this
effort.

DCYF will continue its involvement in key statewidgtiatives. First, there is the collaboration
with others in the Court Improvement Project’s Eatian Protocol subcommittee. New
Hampshire assembled a team of professionals to dibgently to remove barriers to
educational successes for children and families.

Additionally, the education stability committee ¢iomes to work to implement the changes that
have been authorized through the Family EducatiBigiits and Privacy Act (FERPA). DCYF
will continue working with the Department of Educat to strategically interface with the

current statutes that create barriers for datarghand determine a means by which data can be
meaningfully shared between DoE and DCYF.

DCYF will continued to mine education data to detiere compliance with the Fostering
Connections Legislation by determining the numideahddren that are currently in out-of-home
placement inside their sending School Administeatiinit as well as determined to be in the
most educationally appropriate setting based upemeeds of the child and family. The
Division anticipates adding funding with Promoti@gfe and Stable Family (PSSF) dollars to
this program to ensure ongoing compliance withRbstering Connections Legislation.

Since 1997, New Hampshire has benefited from hastmtpcated Family Violence Prevention
Specialists (FVPS) in each district office. Thisgram is funded through Violence Against
Women Act (VAWA) funds, the Family Violence Previemt and Services Act (FVPSA) as well
as Title IV-B funds.

The FVPS program is an ongoing partnership with\tbes Hampshire Coalition Against
Domestic and Sexual Violence (NHCADSV) who provadaff from local crisis centers to work
in the district offices providing case consultatidirect services, and referrals for families
experiencing the co-occurrence of domestic violarut child maltreatment.

DCYF will continue its work on increasing the Dimga’s Trauma-Informed Practice. This
initiative fits closely with the current focus amtma-informed treatment and services that the
coalition is establishing through two projects, Ndampshire Bridges Project and the Trauma-
Informed Child Welfare Practice to Improve Placetrfgtability and a more recent trauma grant:
The New Hampshire Adoption, Preparation and Pregienv Project; The goal of the New
Hampshire Adoption Preparation and PreservatiofeBres to improve social emotional Well-
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Being, family functioning and improve placementodity for children in pre-adoptive and post-
adoptive families. Children adopted from child vaed experience higher rates of mental health
and impaired functional outcomes than the genarpiilation, children adopted privately, and
children who are involved in child welfare but réied with their families (Simmel, Barth, &
Brooks, 2007). New Hampshire Division for Childréauth and Families (DCYF) recognizes

the unique needs of this population and is workingtrategies to meet and address those needs.
NH DCYF will be partnering with Dartmouth Traumadnventions Research Center (DTIRC)

on this project.

A partnership is already well established througttnerships on previous grant funded

initiatives and current partnership on an ACF difonary grant, the Partners for Change Project
(PFC) (M. K. Jankowski, PI, 20012-present) whick ha its focus implementing a systematic,
developmentally appropriate and flexible approackdreening and assessment, functional
outcome-oriented case planning, and reconfiguraifdhe service array to align with the above
foci and improve access to appropriate evidenceebasental and behavioral health services for
all children involved in child welfare, includingyenile justice. The proposed NHAPP project
would utilize the framework and infrastructure bistinitiative but would develop additional
screening and assessment measures specific toetlamg post adoption population of children
and their families.

Additional evidence-based treatment would be dgedcas a part of DCYF's service array
reconfiguration to meet the needs of this spegpifipulation. As a part of this project NH DCYF
will implement an evidenced based family assesshioerall resource families and a
corresponding child matching process to ensuredgess of fit” when placing children in pre-
adoptive homes.

Project First Step involves the co-location of lnsed Alcohol and Drug Counselors (LADCSs)
in DCYF District Offices. This program was firstitiated as a Title IV-E demonstration project
from 1999 to 2004. The project has been sustdimedigh Title IV-B and CAPTA funds.

LADCs are involved as consultants with Child Pratetand Juvenile Justice Staff to assist in
the reduction of the barriers to treatment and sst@ community-based services and programs.
The co-located LADC staff provides ongoing traintogstaff regarding alcohol or other drug
abuse issues and screening techniques. LADCs moaidp direct services for with parents or
caretakers when it is determined that there ategseelated to the misuse of alcohol or other
drugs (AODA). The LADC staff have expertise in@ceurrence of substantiated child abuse or
neglect. If there are primary indicators of sigraht parent or caretaker AODA, LADCs provide
a direct substance abuse assessment and inifiateale to community-based treatment when
indicated.

The project is co-located in two district officddanchester and the Southern District Office.
The expansion of the program to the district officethe southern part of the state is indicative
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of the need identified by staff and through theultssof Case Practice Reviews. Quantitative
data regarding the number of assessments thatahasie indicator pertaining to alcohol or
substance use was used to determine the areagheshneed. This program has proven to be an
asset in early identification, assessment and glasming for families who have alcohol or
substance abuse as a significant factor in theiy Bvolvement. At this time, the Division has
not been able to expand the number of LADCs toratffeees but will continue to seek

additional resources in effort to have substancsalservices be a shared resource between
offices with high needs as well.

The incorporation of DCYF and DJJS has placed as#d demand on this vital resource and the
current LADC, staff at Sununu Youth Services Centat the district offices.

A relative caregiver needs assessment was comprletadlaboration with Granite State College
and NH RAPP (NH Relatives as Parents Project) badnformation that was collected was
incorporated into a Resource Guide for New HampsRelative Caregivers. Information about
available resources continues to be provided t@omemunity and to relative caregivers both
within DCYF and those not involved with DCYF.

An agreement between DCYF and Division of Cliemvies was revised and re-introduced to
the field. The agreement has reduced the amoumhefthat a relative needs to wait for
financial benefits from twenty to ten days. It ladlswed for DCYF staff, both CPSWs and
Fiscal Specialists to take a more proactive appré@a@ssisting relative caregivers in this area.

A new training curriculum was developed for Relat@aregivers in collaboration with Granite
State CollegeRelatively Speaking an online e-workbook course that is coveretthine 3-

hour modules;About You”, “About the Child” and “About the Pardgh. The course has been
offered at least once every semester and eachechassbeen both well attended and received.
All New Hampshire Relative Caregivers are eligituidake this course and Granite State College
has offered this course to child care providersughout the state. These three modules are
credited towards pre-service training for thosatreés who opt to become licensed foster
homes.

DCYF's Newsletter for Foster Care and Adoptive fiiesi formerly called the FAN (Foster and
Adoption Newsletter) has been changed to be matasive of relative caregivers. The new title
is The CONNECTOR and each issue features an asjp@eific to relative care. With
appropriate permission, relative caregivers aeruwed and featured in the newsletter.

The Relative Care Program brochure was creategbanigtd for distribution to all offices. The
brochure provides information to relative caregsven what to expect and what is required when
becoming a DCYF relative caregiver. The brochuittasgsist the CPSW in engaging with

family members to provide relevant and accuratermétion about becoming a provider for the
State of New Hampshire.
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A tracking method was developed to help createt@dae of all relative care providers involved
with DCYF. This involved each relative provideceg/ing a provider ID number whether or not
they were opting to become licensed. The inforomais collected from the provider on the day
of placement using Form 2273, the Relative Careefgrent, and Form 2140, the Resource
Enroliment/Change Form. Enrolled relative care ptexs receive a specified letter or emalil
informing them of activities and available supp@msl other relevant information. A Relative
Care Program Report is completed each month tage@n accurate and timely tracking
method for all relative caregivers with a childqed in the custody of New Hampshire.
Improvements were made to the report making itegdsitrack relative home entries and
removals, and the reason for the removal. Queniedmation reflects children placed by Child
Protective Services (CPS) and Juvenile Justicei&ey¢JJS) with both non-licensed and
licensed relative providers.

Unlike other states, New Hampshire does not marttiatea relative care giver become a
licensed foster home. If a family identifies tlaatelative is available to accept placement of
their child, the relative needs only to submit tieceme inspection, Central Registry and Criminal
Record check to accept an emergency placemens i honsidered an unpaid placement and
the worker immediately assists in completing anliappon for family assistance thus preventing
the unnecessary delay of financial support to ¢hetive caregiver. Relative care givers are
encouraged however, to become licensed foster hoif@seduce the barriers to licensing,
relatives may be granted non-safety related waifegrcensing requirements such as pre-
service training, high school diplomas and insueafkor the purpose of licensing waivers,
DCYF considers relatives up to the sixth degreewaiticequally consider the relatives of half-
siblings if it is shown that a pre-existing relatship exists between the relative care giver and
the child. Between July of 2008 and June of 2@&¢enty-four non-safety waivers were granted
to relative caregivers in order to become licerfester parents.

At present, out of the 504 children residing in ilgrfoster care, 134 are placed in a relative’s
home.

DCYF seeks to continue the relative care prograeffort to promote relative caregiving for
children and families involved with the agency @oedhpliance with Fostering Connections to
Success Act, and more specifically, to work onftheimplementation of the educational
stability provisions.

The State of New Hampshire has ten licensed adoptidd placing agencies available to
families who have the capacity to complete intamstoy adoptions. All adoption agencies must
be licensed by the State of New Hampshire, DCYF, @sild Placing Agency. This allows the
agency to conduct home studies, make placemeiwtsldfen, supervise the placements and file
adoption petitions in the court of jurisdiction SR 170-E: 27 states, “No person may establish,
maintain, operate or conduct any agency for chaleé or for child-placing without a license or
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permit issued by the department” RSA 170-E: 30valCYF to examine the facility or agency,
and investigate the program and person or pergsponsible for the care of children. The
institution or Child Placing Agency must obtain grdvide receipts of approval of state and
local requirements pertaining to health, safety zoning. In addition, per RSA 170-E: 29
DCYF conducts criminal records and central registrgcks on staff employed by the agency.

In New Hampshire, the Directors of the adoptioricchlacing agencies meet every three
months. The members discuss current issues amercenin the practice of adoption. The
agencies have collaborated on standards for tleemplant of children in adoptive homes. These
standards are based on New Hampshire law, Divisddicy, and best practice. The standards
adopted as rules in April 2003 were revised angtatbin April 2011.

The New Hampshire Child Placing Agencies have segecline in the number of international
adoptions in the past year while private adopt@mgear to be on the rise. The decrease in
international adoptions is attributed to the faetttmany countries have changed their adoption
policies. Child placing agencies are focusing nmreecruitment efforts, home studies and
post-adoption services such as searches.

New Hampshire statute addresses specific adoptquinements for inter-country adoptions. If
the child is adopted from another country the aidoppetition must include documentation
indicating compliance with RSA 170-B: 28. “Any pen or any public or private agency,
corporation, or organization, before bringing ousiag any child to be brought into this state
from any other state or country for the purposaddption, or receiving such child in this state
for such purpose, shall make application to thero@sioner of the department. Such
application shall be in the form prescribed by¢benmissioner and shall contain such
information as the commissioner may require, inicigany information required to comply
with the provisions of RSA 170-A. No placementiué child shall occur until permission has
been obtained from the commissioner. No petitmrafloption of a child from another state or
country shall be granted in the absence of comgdiavith this section.” This responsibility has
been delegated to the Administrator for the InegesCompact on the Placement of Children.

In addition, New Hampshire statute also addresseegality of international adoptions. RSA
170-B: 29 states “A decree of court terminatingridationship of parent and child or
establishing the relation by adoption issued purst@adue process of law by a court of any
other jurisdiction within or outside the United ®sshall be recognized in this state and the
rights and obligations of the parties as to matetisin the jurisdiction of this state shall be
determined as though the decree was issued byraafdhis state.”

&

New Hampshire assesses the developmental neegsandes services for infants, toddlers,
and children under age five on an ongoing basautyitout the Division’s involvement with a
family. Prevention, early identification and intention are at the forefront when assessing
safety and managing future risk of this populatiéw.the onset of a protective investigation
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DCYF staff work with families and use a solutiorsbd approach to identify the developmental
stage of the family based on the ages of the @nldiAn assessment of the activities and tasks
common to families at that stage occurs includiilsguksion with the parents regarding the
physical, educational, emotional, and mental heatds of the children. Referrals for services
are based on the identified needs of the familytaecchildren. Rehabilitative services provided
are aimed at increasing parental functioning asldttes to understanding and meeting the needs
of the children including: nutritional, behavioedd developmental, as well as maintaining a
safe and stable environment. Case planning inslodgoing review of outcomes related to the
service provision and impact on the child’s deveiept.

In founded cases, children under the age of threeederred to Early Support and Services
(ESS) for a developmental assessment. An ESS ioatod is assigned for every family/child
when it is determined the child has an identifiegdhor qualifies under identified risk factors for
developmental supports. Children over age threeederred by the assigned CPSW to the local
mental health center for mental health/trauma sngeand to the school department for early
intervention when there is an identified needadlition, infants, toddlers, and children under
five with significant medical needs may be refer@e@®HHS Special Medical Services. Special
Medical Services (SMS) provides medical and finahservices to children with special health
care needs (CSHCN). Children with special headtle needs are those who have, or are at
increased risk for, chronic physical, developmeriahavioral, or emotional conditions, which
require health and related services of a type beyloat required by children generally. SMS
helps New Hampshire families with health informatand support services and helps them with
specialty health care services for their eligibldddren. SMS also provides care coordination
services, support for child development and neuotemclinics, nutritional and
feeding/swallowing consultation, psychological gqinysical therapy services.

DCYF continues to conduct Permanency Planning T@dPT) meetings on a regular basis
regarding all children in placement. These mestiiogus on identification of the child’s current
and future needs which may include, but are nateito, developmental, social and emotional
needs, and services needed including early intéorerchild care, after school programs,
respite, medical, dental, and mental health cBiscussions at PPT meetings, in one-to-one
supervision, and in meeting with foster or pre-dol@pparents include assessing the parent/child
attachment and a consistent review of attachmenides the caregiver and the children
including the impact of trauma on the short-terrd Eomg-term development of the child.

Youth under age five who remain in care longerciitdren with significant physical and
developmental disabilities. These children reqtargeted recruitment efforts and DCYF works
closely with the child placing agencies to helmitfy and recruit families that may be willing
and able to commit to these children when reurtificacannot occur.

DCYF had planned to introduce training to staf2il3 on the use &ges & Stages
guestionnaires when conducting initial and onga@sgessments of young children as part of
case planning. To date this training has not aecurInstead DCYF has concentrated its efforts
on assuring staff are given the time to masteagi@ication of Solution Based Casework in their
intervention with families. Given the intense miag and implementation schedule required to
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assure Division staff were certified in SolutionsBd Casework (SBC) training in the use of
these tools has been deferred until 2014. Agais,important to note that SBC provides for
ongoing assessment of the developmental ages ageksdf a child/youth and their family
throughout the course of their involvement with DEEYQuestions specific to strengths and
needs are directly related to well-being outcomebiding emotional and behavioral health,
peer/social relationship and overall mental andspia} health.

In 2012 the Dartmouth Trauma Research Center iatlmmlation with DCYF applied for and was
awarded a five-year grant aimed at improving arwrmting the social and emotional well-being
for children and youth receiving child welfare sees. One of th&Partners for Change

Project” primary goals is to develop an evidenced-basesksang tool that can be used by
Division staff to assess the well-being, mental bedavioral health outcomes for children and
youth on an ongoing basis throughout the life odse. The Concord District Office was
identified to work directly with the project team determine what the tool should look like, at
what stage of the case it should be initially adstéred, and in what time frame thereafter. In
2013 an evidenced based screening tool was dewkelmea cohort of Child Protection and
Juvenile Justice Field staff began testing the itottheir cases. Following this test phase all of
the Child Protection and Juvenile Justice Fieldf gtethe Concord District Office were trained

in how to administer the tool to screen childrercjuding those under age five. The goal is to
use this information to develop outcome orientezeqalans. It will also be used to assure
children and youth are referred for and receivel@we-based treatments that result in improved
well-being outcomes. It has been determined thatddditional offices will be trained in the
application and utility of the screening tool irstaggered’ phase starting in September 2014.
This will be accomplished in the remaining distofices in the fall of 2015.

A recent survey of staff in the Concord Districtfi©# demonstrates they are experiencing
benefits related to use of the tool in their woikhwehildren, youth and families. Staff report
that use of the tool has helped them to normatieeybuth’s behavior in the context of the
trauma they have experienced, allowed for the adgreént of case goals (Individual Level
Objectives (ILOs) and Family Level Objectives (FDPgrounded in data, and provides them
information that enables them to advocate with mldmtalth providers for a child/ youth’s need
for a trauma-informed, evidence-based treatment.

DCYF will be tracking the number of children undeye of five in foster care by utilizing
Chapin Hall Multistate Foster Care Data Archive AJ. FCDA is a longitudinal analytical
tool that enables the Division to conduct powestattistical analyses of existing data and
monitor outcomes. Using this tool the Divisionvaié able to monitor those children and their
outcomes on an ongoing basis. The tool will engideDivision to also track the following
demographic information about those children - gendhce, and ethnicity.

100 |Page



New Hampshire DCYF 2015 — 2019 Child and Familyies Plan

Total # of children Still in Care as of 03-31-2012  (for CY 2013 as of 03-31-2014)

# of children still in care as of 03-31-2012 (for C Y 2013 as of 03-31-2014) who were at age <=5 when e ntered care

White Non-Hispanic 2 22 45 105 101 91

% White Non-Hispanic * 100.00% | 91.67% | 71.43% | 75.54% | 72.14% | 79.82%
African American Non-Hispanic 0 1 5 6 5 3

% African American Non-Hispanic * 0.00% 4.17% 7.94% 4.32% 3.57% 2.63%
Asian and Pacific 0 0 1 1 0 1

% Asian and Pacific * 0.00% 0.00% 1.59% 0.72% 0.00% 0.88%
Hispanic 0 0 5 15 16 4

% Hispanic * 0.00% 0.00% 7.94% 10.79% | 11.43% | 3.51%
Native American 0 0 3 0 0 0

% Native American * 0.00% 0.00% 4.76% 0.00% 0.00% 0.00%
Other 0 0 0 1 3 0

% Other * 0.00% 0.00% 0.00% 0.72% 2.14% 0.00%
Unknown 0 1 4 11 15 15

% Unknown * 0.00% 4.17% 6.35% 7.91% 10.71% | 13.16%
Female 1 12 36 63 62 57
Male 1 12 27 76 78 57

# of children still in care as of 03-31-2012 (for C Y 2013 as of 03-31-2014) who were at age <=5 on 03- 31-2012 (for

CY 2013 as of 03-31-2014)

White Non-Hispanic 1 11 39 97 96 85

% White Non-Hispanic * 100.00% | 91.67% | 73.58% | 75.78% | 71.64% | 80.19%
African American Non-Hispanic 0 1 5 4 4 3

% African American Non-Hispanic * 0.00% 8.33% 9.43% 3.13% 2.99% 2.83%
Asian and Pacific 0 0 1 1 0 1

% Asian and Pacific * 0.00% 0.00% 1.89% 0.78% 0.00% 0.94%
Hispanic 0 0 3 14 16 3

% Hispanic * 0.00% 0.00% 5.66% 10.94% | 11.94% | 2.83%
Native American 0 0 1 0 0 0

% Native American * 0.00% 0.00% 1.89% 0.00% 0.00% 0.00%
Other 0 0 0 1 3 0

% Other * 0.00% 0.00% 0.00% 0.78% 2.24% 0.00%
Unknown 0 0 4 11 15 14

% Unknown * 0.00% 0.00% 7.55% 8.59% 11.19% | 13.21%

101



New Hampshire DCYF 2015 — 2019 Child and Familyies Plan

| 1 | 5 | 31 | 58 | 60 | 53

Female
| o | 7 | 22 | 70 | 74 | 53

Male

* % is based on # of children still in care as of 03-31-2012 (for CY 2012 as of 03-31-13; for CY 2013 as of 03-31-14) who were at age <=5 when entered care
** 04 is based on # of children still in care as of 03-31-2012 (for CY 2012 as of 03-31-13; for CY 2013 as of 03-31-14) who were at age <=5 on 03-31-2012 (for CY 2013 on 03-31-2014)

102




New Hampshire DCYF 2015 — 2019 Child and Familywiess Plan

New Hampshire believes that selecting the mostaate family for a child who cannot safely
return home can reduce the trauma of separatiomoasdor the child, can increase the
probability of a successful placement and ideally) create a lifelong connection or permanent
home for the child, if needed. New Hampshire @sdgigent recruitment model for potential
foster and adoptive families that reflects not ahly ethnic and racial diversity of the children in
State care, but families that are naturally linkethe neighborhood and communities where
children reside.

While efforts are made to diligently recruit fosterd adoptive parents who reflect the diversity
of the children who need foster and adoptive hompestice does not delay the selection of a
family for the purpose of finding a racial or ethmnatch. DCYF staff as well as providers and
caregivers participate in ongoing training to préencultural competency. Through training and
ongoing support, the Division makes efforts to eagbat resource families are culturally
responsive to child(ren)’s needs regardless of drahey have different backgrounds.

The Foster Care Program provides licensed resdumtes and a family experience for children
who cannot be safely cared for in their own homBse program consists of a Manager, a State
Office Resource Worker, a part-time Relative Carectlist and a part-time Adoption
Recruiter. The Program works closely with ResoWktekers in the District Offices and the
Child Placing Agencies who are certified to providster care services.

The District Office Resource Worker resides witthie Bureau of Child Protection. This
position recruits, assesses, trains and licensesiree families, matches children in need of out-
of-home care with an appropriate family and supptiré foster, relative and adoptive parents in
their catchment area. Matching the child with sotece home considers the foster parent’s
ability to meet the unique needs of the child aelp lachieve the permanency goals.

New Hampshire is considered a dual-licensed stadeébath foster and adoptive parents follow
the same training, assessment and home study proBesruitment and retention
responsibilities and activities of the Division atgported by two contract providers. These
contracts are currently with Child and Family Seeg for the “Recruitment and Retention for
Resource Family Homes” and with Bethany Christiarviges through its Faithfully One-by-
One program for the “Community and Faith Baseddtiite” (CFBI).

The Division has always recognized and apprecidtadthe best recruitment tool for new foster
and adoptive families is a well-supported netwdrkwrent foster or adoptive families. There
remains a strong collaborative relationship with lkew Hampshire Foster and Adoptive Parent
Association (NHFAPA) and DCYF values the hard warkli commitment of the parents actively
involved with this Association who offer peer supgo fellow families and work hard to recruit
new families to serve children in need.

103 |Page



New Hampshire DCYF 2015 — 2019 Child and Familyw#es Plan

As of April 2014, there were 627 licensed resourames in the state of New Hampshire.
Approximately 25 percent of these homes are cugremhnaged by Child Placing Agencies.
The current pool of homes reflects a 30 percentedse from the number of licensed homes in
April of 2010. Of the homes that are managed byyB(23 percent are licensed for child
specific use only or are families who only prefebe matched with legally free younger
children. Of the remaining homes, more than halfliaravailable to new placements. The data
clearly shows that the Division has been consist&hsing more homes than it has been
licensing for the past five years.
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Number of DCYF foster homes (April) 562 506 462 507
Number of child specific foster homes 45 33 58 83
Adoption only foster homes 40 32 22 34
Number of Inquiries in year 729 673 512 668
Initial training completed in year 309 340 373 230
Number of new foster homes licensed 143 136 149 122
Number of homes closed 265 226 207 188

There are many factors, both positive and negatwé;h have caused this drop in available
resources. Many newer homes become licensed matprimary purpose of adopting from
foster care. When this goal has been met forahely, they do not choose to remain licensed.
Some of the more experienced, long-term familiesetsmply retired and moved on to enjoy a
different stage in their life. Other closing sunriea indicate that families have closed because
of the way they have been treated by staff. Lda@ommunication is the most frequent negative
comment followed by a feeling that the family wax told the “whole story” about the child
placed in their home. Some families have closexdiise their desire was to foster and they felt
pressured to accept being named as the pre-addativly for concurrent planning. Improving
customer service to DCYF resource families and idexg is an area that must be addressed in
the next five years. The data shows that theaecisncerning shortage of appropriate and
available foster homes in the state and the Dimisennot afford to lose more.

The positive and extensive changes in practice theelast several years and the encouraging
initiatives which the Division has created areimlproving the lives of children and families in
New Hampshire. The transformation in practice inithe culture and climate of the Division

has required the commitment and dedication oftaff.s This level of dedicated attention

coupled with the fiscal restraints necessitatethieyState budget, has diminished the overall
ability to maintain focus, time and attention te tiecruitment and retention of resource families
at the Division level. Over the next five yeats Division plans to strengthen its foster care and
adoption programs and increase the number andygjoéliesource families available to children
in need of out-of-home care.

The overall goal for the next five years is to ease permanency outcomes for vulnerable
children in New Hampshire by engaging in a systehange effort to strengthen diligent
recruitment. The overall strategies to reachgbisl include that DCYF:

Continue the Division’s partnership with the cutrand any future recruitment, retention
and technical assistance contractor to work towant&incing recruitment and retention
strategies and media attention for resource hosuggort for the Division’s foster,
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relative and adoptive parents and assistance dmfinpermanent homes for waiting
children;

Strengthen the collaboration between all statenpestwho are involved with the
recruitment and retention of foster and adoptivailies including Community and Faith
Based Partners, Wendy’s Wonderful Kids and alhefprivate Child Placing Agencies;

Require that all Resource Workers for the Divisaml all Licensing Workers for Child
Placing Agencies providing Foster Care Programsausg@fied home study assessment
and matching process (such as SAFE) so thatstkféamilies are evaluated fairly and
consistently.

Work closely with Public Information Office to utik the various social media outlets to
enhance public awareness of the Foster Care Pragjoarg with the Division’s
recruitment and retention efforts;

Expand the Central Inquiry System to continue thescstent messaging that is given to
all prospective foster and adoptive parents througthe licensing process and to track
both the effectiveness of the recruitment inities\and the progress of the applicants;

Continue the child specific efforts to recruit pament families for New Hampshire’s
current Waiting Children and ensure that youthiegitoster care receive the support,
information, resources and life-long connectioreytheed to reach their potential as
young adults;

Continue to support relative caregivers througbrging waivers for non-safety related
requirements, referrals to community-based sup@ordstraining;

Advocate with the assistance of the State Fire Nar$o have a uniform fire inspection
process throughout the state to remove barridisensing and create a system of
equality.

Consistently assess foster parents to ensurehgh@ivision is meeting their needs as
resource families, especially in relation to thédcplaced in their home and guiding
them to the support and training that is most her@fto meet their unique needs;

Continue to partner with NHFAPA to ensure thatahganization is restored to a strong
and viable resource for foster and adoptive fam#ing with retaining their advocacy
for children in need;

Support all foster resource families through tragnand supervision as they engage more
closely with birth parents and develop a betteranstinding of the importance of family
connections for all children;

Work closely with the Parent Partners Program tdinae to test the Better Together
with Birth and Foster Parents Workshop Training endrporate the methodology into
ongoing training to support working relationshigdvieeen parents;

Work closely with the Parent Partners Program taplete the design and launch a
Reunification Mentoring Service in New Hampshirenihich experienced foster parents
would provide one-on-one coaching to birth familesrking towards reunification.
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Provide additional resources and training to atlifees and providers to better
understand the effects of trauma on children amdliies and to ensure the coordination
of community-based care; and

Incorporate the Practice Model Beliefs and Prires@nd strategies, such as Solution
Based Casework into DCYF practice and every dagraations with all resource families
to improve customer service delivery to these irtgparpartners.

New Hampshire’s adoption program is organized thhoten Permanency Workers one in each
district office and one shared by the two mostmem offices, Littleton Tele-work and Berlin.
Permanency workers provide oversight and consaitain the pre-adoption cases and are
responsible for assuring those cases are movimgafdrto adoption. The Adoption Program
Supervisor at State Office oversees policy andsrigéated to both the adoptions completed by
the Division and private adoption agencies in tlages The supervisor monitors adoption
completions and the provision of adoption subsiuly supervises six staff, some of whom are
supported by Title IV-B funds, who provide pre-atiop consultation to families and staff and
post-adoption services, including search serviceBpme services, case management, advocacy,
and information and referral statewide. For tiet tan years there has been an emphasis on
permanency and the Division for Children, Youth &aanilies (DCYF) has made gains in
achieving timely permanency for children in care.

Adoptions
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DCYF is utilizing the existing permanency framewarkd infrastructure to implement practice
that specifically addresses evidence-based scigemssessment and treatments to ensure
positive well-being outcomes for children who adepted after experiencing trauma. New
Hampshire has been awarded two federal grantshvane being utilized to evaluate the current
practice, and services array, upscale promisindeeme-based services and practices, and
descale those services and practices, which angraducing positive well-being outcomes.
These grant initiatives will be continually andaigusly evaluated by outside evaluators as a
part of the grants requirements and new practick®¥evdeveloped that specifically target the
needs of the a pre and post adopt population. efpectices include:

Universal, flexible, and ongoing child and familyreening and assessment specific to
the pre and post-adoption population of children;

Case planning strategies to address the assess#sl arved measure progress specific to
the target population;

Service array reconfiguration to upscale evideresel treatments specific to the needs
of pre and post-adoptive families;

Up scaling of family assessments for all resouarsilies and a corresponding child
matching process to ensure fit when placing childnepre-adoptive homes; and

Training for resource parents and DCYF staff wogkivith pre and post-adoptive
families related to trauma and adoption competency.

DCYF seeks to improve screening and assessmengmtihhealth symptoms and child
functioning; develop functional outcome measuresfiarm case planning and measure
progress; optimize the use of evidence-based tezdmargeted for this specific population
including Trauma-Focused Cognitive Behavioral Thgrand Child Parent Psychotherapy, and
informing all mental health treatment by providingining in adoption competency; and
improve placement stability and continuity of creough these interventions. Currently the
Division is in the planning year of this projectais gathering baseline data from providers,
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resource parents, adoptive parents, and child veetfiaff and reviewing and assessing
curriculum, resources, and interventions in ordantorm the implementation.

The Division seeks to expand and implement alhefdbjectives of this project statewide within
the next five years which will create improvemantsll current pre and post adoption services
including birth and relative care searches, regreiit and retention of quality families, pre and
post-adoptive families, home based interventionsdavisiting and supportive services for
families, and adoption subsidy.

Continuous quality improvement will be an integralt of these new initiatives. The grant
recruitments specify that the project must haverogs evaluation throughout the five-year
process and a sustainability plan to include orgononitoring and evaluating. New Hampshire
has partnered with outside evaluators who will lmeking closely with the Bureau of
Organizational Learning and Quality Improvemenénsure that the practices are implemented
with fidelity and evaluated for ongoing progressl anccess. Currently DCYF staff, Resource
families, and mental health providers are partifgain interviews, focus groups, and
evaluations to obtain baseline data which will lEasured at intervals to monitor changes in
practice and improvement in knowledge outcomescdthent stability, adoptive family
satisfaction, staff and resource family knowledgd ameliness to adoption will be monitored
throughout the project.

Implementing this initiative over the next five ysavill include training in a variety of areas.
Training in adoption competency, (how to understavark with and assist adoptive families
and their children) will be provided to all chilcelfare staff, resource parents, and mental health
providers. A curriculum will be developed thasecifically for New Hampshire and addresses
the particular needs in the state. Training invjgimg evidence-informed standardized home
study and matching processes will be providedltofahe Permanency Staff in each district
office (Resource Workers, Permanency Workers, amth®nency Supervisors) as well as staff
from Child Placing Agency’s across the state. fdirgg on conducting initial screenings and
ongoing assessment of both child functioning andtaidnealth symptoms as well as family
functioning will be provided to all CPSWs. Addmial training will assist the staff in
understanding how to utilize the screening andssssent data to inform case planning and
measure outcomes. Training will also be providedhild welfare, Juvenile Justice Staff, and
resource families in the impact of trauma on cleitdand families, and the effects of vicarious
trauma on the staff working with the families armhhto address and mitigate the effects.

Funds from title IV-B and CAPTA grants support ision’s efforts to utilize parent leaders
as partners in improving child welfare outcomesdutdren and their families. Funds are
utilized to honor and compensate parent leaderthér time and commitment as it is outlined in
the New Hampshire Partnership Capacity Building®tyy below.
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Create and disseminate a clear and compellingrvisiat parent voice is important and
parent leaders are valued partners by DCYF staffcammunity partners;

Implement the parent leader recruitment and regarglan on an ongoing basis;

Implement the plan to assess parents’ readingsartoer with the Division and match
them with appropriate roles;

Continue to establish and communicate clear raotesresponsibilities for parent leaders;
Continue to provide training and leadership groagiportunity for parent leaders;
Continue to honor and compensate parent leadetbdortime and commitment;
Continue to provide routine supervision, feedbarld support to parent leaders; and
Continue to promote parent voice and leadership pibviders and community partners.

Parent Leader Recruitment Activities;

Parent Leader Skills Building Activities;

Partnership tools and Strategies building actisjtie

Honoraria for parent leaders serving as practiegsacs and training partners; and
Honoraria for parent leaders providing peer-to-fgegport to parents new to the system.

Meet and Greet sessions where parents with systparience are invited to District
Offices to meet DCYF staff and learn about the RaPartner Program;

Strategic Sharing Workshops designed to help psisehd want to partner with DCYF
learn skills to tell their stories in a meaningfidcused, and safe way;

Better Together Workshop designed to teach DCY#, $tester parents, and community
partners the value of working in authentic parthgrsvith parents; and

Honoraria to support parent leaders actively pairigavith the Division, serving as
practice advisors, team members, training partrers,consultants.

DCYF maintains a contract for the provision of Adistrative Case Reviews (ACR) for
children and youth who are in the care and custddYCYF and are placed in out-of-home care
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for six months or more. Qualified child welfareofssionals who are not responsible for direct
case management conduct the reviews. As suchevti@vers serve as an objective, yet highly
gualified third party. The role of the ACR is toseire case planning activities achieve the best
possible outcomes for children and families.

The ACR Program was initially designed to ensued DICYF cases were in conformity with the
federal child welfare requirements. As describethe 2010-2014 Final Report, DCYF has
modified the ACR process. This process became krasithe Family Assessment and Inclusive
Reunification (FAIR) program. Instead of focusimg just compliance, FAIR meetings serve as
DCYF's formal family engagement strategy for outhaime placement cases. The primary
focus of FAIR is to engage families in achieving tiest permanency plan for their case from
the beginning of the placement. FAIR has been atddwide since January 2011. Further
detail on FAIR’s progress since 2011 can be fountthé 2010-2014 Final Report.

During the next five years, the evaluation of FAR focus on the practice outcomes related to
the following areas:

Enhance family engagement in case planning for tieid in care;

Improve meeting outcomes and logistics;

Increase parent, child/youth and family supposratince at FAIR meetings;
Reduce the length of time in care for children/ynpaind

Achieve permanency plans in a timely manner.

Additionally, as a core family engagement stratggyent and child/youth attendance is critical.
The following attendance statistics are now inctugethe monthly FAIR report:

Attendance by district office;
Attendance by participant (mother, father, youtitunal support, etc.); and
Attendance by permanency goal (Reunification, APPAdoption, etc.).

Using the above criteria will allow the Division &oldress any concerns in attendance at a local
level and measure the success of having parentattee for reunification cases and youth
attendance for APPLA cases, for example. As statédae 2010-2014 Final Report, preliminary
information indicates a higher percentage of parattending FAIR meetings in which the case
plan goal is reunification as opposed to other peErncy goals. The Division would like to see
a twenty percent improvement in attendance forrgarand children/youth for all permanency
goals in the next five years.

Beginning in September 2013, DCYF explored new waysvaluating the FAIR program.
DCYF'’s Bureau of Organizational Learning and Qualihprovement and Bureau of Well-

Being have blended the evaluation of FAIR with @sse Practice Review process. At the end of
the Solution Based Casework (SBC) Fidelity Tooldisemeasure the effectiveness of DCYF’s
implementation of SBC practice, DCYF has begundo avaluate the effectiveness of FAIR
meetings for the same cases that are selectedg@dse Practice Review. The FAIR

Evaluation form looks at how the FAIR meeting erggmtamilies, assesses safety of the family
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and ensures the appropriate permanency plans ptaca through review of the FAIR meeting
notes and case contacts in Bridges pertainingad#&IR meeting.

By utilizing Title IV-B Subpart 1 and Subpart 2 fisy DCYF has sustained the FAIR program
through a contract with a community provider (Claltl Family Services). The current contract
ends on June 30, 2013. Beginning on July 1, 2DTCAF will continue to use these funds to
contract individually with six independent FAIR Hdators. The coverage requirements and
job responsibilities will remain the same. DCYHlwnaintain supervisory responsibility of the
FAIR program. Having six independent contracterd supervision of the program in DCYF
has afforded the Division increased financial fiebtly and improved programmatic oversight to
sustain the FAIR program for the foreseeable future
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The Division for Children, Youth and Families hasmtnued its commitment to ensure that
provisions of the Indian Child Welfare Act (ICWAjeameaningfully followed. According to the
2010 United States Census, the total New Hampgbipelation was 1,316,470 persons with 0.2
percent of the population reported as Americanantilaskan Nativé. There are more than

565 federally recognized tribes throughout the &phiStates but no tribe has been formally
recognized in New Hampshire. While the indigenpesple of New Hampshire include
Abenaki and Penacook tribes, over 4,000 AmericdratiAlaskan Native residents of the state
reported tribal affiliations with federally recoged tribes in other states. Many of the
neighboring states in New England do have recogriiiees.

Effective July 20, 2010, the New Hampshire legisiatestablished The New Hampshire
Commission on Native American Affairs. The purp@sto recognize the historical and cultural
contributions of Native Americans to New Hampshicepromote and strengthen their heritage,
and to further address their needs through stdieypmmnd programs. The commission
established various committees and had hoped leade@ Social Services Committee that might
be assigned work on child welfare issues but tiggestion was not adopted. Administrative
and field staff met with two representatives of thenmission to discuss collaboration between
DCYF and the commission. Two goals were considefidt first was to work toward better
education and training about the Indian Child Welfact in the community (judges, CASA

staff and mental health clinicians) and with DCY&fls The second goal was for representatives
of the commission to consult with DCYF staff abt&@¥VA issues and on specific cases. The
Foster Care Manager, whose duties include the EI8%\ Management, has been able to work
with the Commission as an important stakeholdeddrogroup in the development of ICWA
related policies and procedures for the fieldis Hnticipated that the Commission will be open
to reviewing and providing input for any further ikk@nd accompanying documentation around
ICWA provisions.

% Profile of General Demographic Characteristics:®01.S. Census Bureau. Retrieved May 15, 2014 fiwn
World Wide Web: http://www.census.gov/
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Over the years, DCYF had maintained a relationslitip the director of Wijokadoak,
Incorporated, a New Hampshire based non-profit social servigamization advocating for
individuals who are of Abenaki and other tribalckg. The director, who was also a key
member of the Commission, made herself availabtotsult in the development of a training
curriculum and specific materials and training gaaigarding the Indian Child Welfare Act. As
a result of this partnership, staff training on I8\W¢as incorporated into the DCYF’'s new
employee Core training curriculum for cultural cagtgncy. The director has since retired from
the Commission and it is unknown if she will beeatd continue in her unofficial role as
consultant.

In 2013, New Hampshire developed formal policyr(ité04) to reinforce the use of case-
planning documents that are completed at the tinassessment to ensure the continued
compliance with Indian Child Welfare Act relatedugs for children and families in contact with
the Division.

In the past year, there has been only one repeitigation where a child, who was at risk of
entering care, was identified as a possible membarfederally recognized tribe. While steps
were being taken to follow the ICWA policy guideds) the extended family was notified and
offered to take the child into their care. At ffresent time, there are only two children in the
State of New Hampshire who are reported as Ameiindian/Alaskan Native who are in care as
a result of involvement with Juvenile Justice Sesi

DCYF plans to enhance the current policies by idicig a tracking procedure to ensure that
appropriate steps are taken to ensure compliartbel @VWA provisions.

The Family Inquiry Tool, used by Assessment anBamily Services staff, will be revised to
remind workers to ask about tribal affiliation afyafamily members.

Standardized form inquiry and notification letterid be developed to ensure that
communication with Tribes and/or the Bureau of &mdAffairs follows all ICWA Protocols
while protecting the confidentiality of the famityinvolvement with the child welfare system.

The DCYF ICWA Manager will continue to participatemonthly conference calls with the
State ICWA Managers. Through this participatioa Bivision can connect with other states
about Indian Child Welfare Act issues such as @og for monitoring compliance, training
models that other states have developed, accepteohgntation, and specific case related
issues.

* Wijokadoak means, "They help one another" in Abenaki. It iDeganization formed by a group of concerned
Native Americans and friends to serve the needisdijenous People in New Hampshire within the gbdif their
resources. http://www.wijokadoak.com
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DCYF, in collaboration with its contracted trainipgoviders, will review Core training to ensure
that the curriculum is up to date and meaningRefresher training will be made available to
staff at District Offices on an as needed basis.

New Hampshire will continue to be diligent in itfoets to identify and verify the ethnicity of all
children receiving DCYF services and to follow thandates of ICWA.
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The Adolescent Program is overseen and administgréide New Hampshire Division for
Children, Youth and Families (DCYF) Adolescent Reog Specialist. DCYF is committed to
best practice in meeting the needs of youth anidcadperate fully in any and all national
evaluations of the effects of the programs in aghgethe purposes of CFCIP. DCYF is a state
administered agency and access to CFCIP and ETdéfisruniversally available across the
state. Adolescent Workers with specialized tragnmadult living preparation, positive youth
development and teen services are located in @aticdoffice. They provide case
management for youth in out-of-home placement, aibaison to other Child Protection Staff
working with this population and oversee the dissation of CFCIP and ETV funds to
qualified youth.

GoAL A. ENSURE THAT ALL YOUTH IN CARE LEARN, PRACTICE AND REFINE THE SKILLS
NEEDED FOR ADULTHOOD

Objective 1. In collaboration with the DCYF New Hampshire Teeoidés Advisory Board the
current adult living preparation process and relgtelicies will be reviewed and
updated as necessary. (Year 1)

Objective 2. Make the Casey Life Skills Assessment the assegsuised in the Adult Living
Preparation process (Year 1)

Objective 3. Update the current adult living skills curriculuidgw Hampshire Trails) to
include managing technology and social networkimg @ make it significantly
more “hands on”(Year 1)

Objective 4. Update the trainer’s guide for the current adwinly skills curriculum (New
Hampshire Trails) to make it applicable for youngeuth age thirteen to fifteen
years old. (Year 1)

Objective 5. Share “Ready Set Fly” and other applicable res@wath foster and relative
caregivers as a way for them to increase handsarnihg of adult living skills
with the children and youth in their care. (Year 2)
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GOAL B. ENSURE THAT ALL YOUTH IN CARE RECEIVE THE EDUCATION TRAINING AND
SERVICES NECESSARY TO OBTAIN EMPLOYMENT AND ESTABSH A CAREER PATH

Objective 1. Establish a partnership with the new Job Corpcsiteently being built in
Manchester New Hampshire in order to maximizezgtion by current and
former DCYF youth including youth from the Sununauth Services Center
(SYSQC). (Year 2)

Objective 2. Increase the familiarity of youth in care with #s@ployment resources and
assistance available through New Hampshire Workseoby having each district
office sponsor a field trip to their local New Hashjre Works office (Year 2)

Objective 3. Require that all youth in care have a career ass&st as part of the Adult Living
Preparation process and are provided with thetassis needed to explore
identified career interests. (Year 2)

Objective 4. Through the Youth Vision partnership create oppdties for youth to connect
with individuals in their career field of interesmtd do informational interviewing,
job shadowing and volunteering. (Year 3)

Objective 5. Explore having delinquent youth perform their conmityiservice for an
individual or company that is in a career fieldmtkerest. (Year 3)

GOAL C.  YOUTH IN CARE WILL UNDERSTAND THEIR RIGHTS AND BE AVARE OF THE
ASSISTANCE AVAILABLE TO THEM THROUGH THEDCYF ADOLESCENTPROGRAM.

Objective 1. Complete the New Hampshire Youth in Care Bill aftRs policy and ensure the
document is provided to all youth in care who agye appropriate. (Year 1)

Objective 2 Collaborate with the DCYF Youth Advisory Boarddeate a way to provide
information to youth entering foster care the DC3§fstem and the resources and
opportunities available to them through the DCYFokdcent Program. (Year 1)

Objective 3. Adolescent Workers will attend local foster parassociation meetings and the
Adolescent Program will provide regular updatebd@art of the foster and
adoptive parent newsletter to update foster pa@mntie support, resources and
opportunities available through the DCYF Progra@ngoing)

GOAL D. THE OPPORTUNITIES FOR YOUTH IN CARE TO PARTICIPATENINORMAL AND AGE
APPROPRIATE ACTIVITIES CONSISTENT WITH THEIR AGE AN DEVELOPMENTAL ABILITY WILL BE
EXPANDED.

Objective 1. Add a teen dance to the annual teen confereMear Q)

Objective 2. If funding will allow expand the teen confererioeovernight so that youth can
get a chance to experience staying in a collegmdfear 4)

Objective 3. Explore ways to increase the number of residkeatid foster care providers that
receive the newly created normalcy training. (Y&ar
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GOAL E. CREATE INCREASED ACCESS TO HOUSING OPTIONS FO%PPLA AND OTHERDCYF
YOUTH IN NEED

Objective 1. Continue collaborating with the Homeless Teen Tarslf to leverage federal and
state resources to aid homeless yo(@mgoing

Objective 2. Strengthen DCYF's linkage with existing Transitibh&ving Programs and the
Bureau of Homeless and Housing by meeting withptlegrams annually
(Ongoing

Objective 3. Develop a separate section on housing options@Adolescent Program
website and the New Hampshire Teen Voices Facepag&. (Year 1)

Objective 4. Reinstitute the listing of current and former fogtarents and landlords willing to
provide housing for former youth in care now horeslérear 2)

GoOAL F. PROVIDE PERSONAL AND EMOTIONAL SUPPORT TO YOUTH AGI® OUT OF FOSTER
CARE THROUGH MENTORS AND THE PROMOTION OF INTERACODINS WITH DEDICATED ADULTS

Objective 1. Collaborate with Leadership New Hampshire to dgvelanentor program for
DCYF involved youth (Year 1)

Objective 2. Requirecompletion ofthe FosterClub Permanency Pact for all youth wiphaa
of APPLA within thirty days of turning seventeeraye of age(Year 2)

Objective 3. Create a youth contact sheet modeled on the fanglyiry tool. (Year 2)

Objective 4. Explore therecruitment of foster parents interested in cafarglder youth and
teaching them adult living skills (Year 2)

GOAL G. INCREASE THE INTEGRATION OF THEADULT LIVING PREPARATION PROCESS INTO
CASE PLANNING WITH OLDER YOUTH IN CARE

Objective 1L To evaluate the way that each office is curremiiggrating the Adult Living
Preparation process into the case plan and deeelugistent expectations and
standards. (Year 2)

Objective 2. To explore the utilization of Solution Based CatnRing (SBC) for APPLA
youth to include Individual Level Objectives (ILQ’and Family Level
Objectives (FLO’s) specific to adult living prepaca and normalcy. (Year 2)

Objective 3. To create a mechanism for youth to obtain infdromeabout their family of
origin’s medical history and ensure that this haysperior to discharge (Year 2)

GOAL H. THE EXPERIENCE SKILLS AND ABILITIES OF FORMER YOUTH WILL BE UTILIZED TO
POSITIVELY IMPACT BOTH CURRENT YOUTH IN CARE ANDDCYF PRACTICE WITH ADOLESCENTS

Objective 1. The University of New Hampshire, Center for Profesal Excellence shall take
over management of the Youth Action Pool and previtembers with the
knowledge, skills and abilities to conduct prestais for staff and stakeholders
focused on improving adolescent practice. (Year 1)
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Objective 2. Explore a partnership with another institution gemacy to enhance the facilitation
of the New Hampshire Youth Voices Advisory Boa@dnoing)

GoOAL . ENSURE THAT AGING OUT YOUTH ARE READY TO TRANSITIONFROM CARE BACK
INTO THEIR HOME COMMUNITY.

Objective 1. Change the 90 Youth Transition Meeting Checklisteguire that all youth leave
care with their social security card, an originathbcertificate and a non-driver
ID. (Year 1)

Objective 2. Change the 90 Youth Transition Meeting Checklightbude an explanation of
the newly expanded New Hampshire Medicaid heakhriznce option for youth
aging out of care. (Year 1)

Objective 3. Change current policy so that the initial 90-Dayu#o Transition Meeting occurs
earlier for Child Protection involved youth and mgrior to exit giving the youth
and staff more time to prepare and finalize thetlysuransition. (Year 2)

Objective 4. Expand the utilization of the 90-Day Youth Trar@itiMeeting prior to the
discharge of Juvenile Justice involved youth. (Y&ar

GoAL J. PROVIDE FINANCIAL, HOUSING, COUNSELING EMPLOYMENT, EDUCATION AND
OTHER APPROPRIATE SUPPORT AND SERVICES TO FORMERSTER CARE RECIPIENTS BETWEEN
EIGHTEEN AND TWENTY-ONE YEARS OF AGE TO COMPLEMENT THEIR OWN EFFORTS TACHIEVE
SELF-SUFFICIENCY AND TO ASSURE THAT PROGRAM PARTICIPANTRECOGNIZE AND ACCEPT
THEIR PERSONAL RESPONSIBILITY FOR PREPARING FOR ANDAKING THE TRANSITION INTO
ADULTHOOD.

Objective 1. Continue to ensure that all eligible youth are infed about DCYF Aftercare
Services prior to exiting care. (Ongoing)

Objective 2. Continue to provide DCYF Aftercare Services topatticipating youth.
(Ongoing)

Objective 3. Continue to utilize any and all search and conoediols including website,
social networking sites, newsletter, adult livingining opportunities to connect
youth in need with DCYF Aftercare Services (Ongging

GOAL K. INCREASE THE AMOUNT OF FORMER YOUTH IN CARE THAT PARCIPATE AND
COMPLETE POSTSECONDARY EDUCATION PROGRAMS

Objective L. DCYF will continue to ensure that all eligibleuth are informed about the
Education and Training Vouchers (ETV) that are ladé through Aftercare
Services as well as the Tuition Waiver for Fostet Adopted Children Program
prior to exiting care. (Ongoing)

Objective 2 DCYF will continue to work in partnership withgliNew Hampshire Education
Assistance Foundation (NHHEAF) to provide ongoiragning and support for
youth, staff and caregivers regarding the collegection, admissions and
financial aid process. (Ongoing)
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Objective 3.

Objective 4.

Objective 5.

Objective 6.

DCYF shall ensure that all youth leaving card tteve graduated from High
School or obtained their GED shall be provided waitletter verifying their status
as having been in foster care (Year 2).

DCYF will work with the University System of New Hgshire and the
Community College System of New Hampshire to obtkta on levels of
educational achievement for youth who receiveduiten waiver. (Year 2)

DCYF will work with the University System of Neldampshire and the
Community College System of New Hampshire to enthaieall DCYF youth
entering college are aware of and have the oppityttsnconnect with any and all
available support services on campus (Year 2).

DCYF will work with the University System of Neldampshire and the
Community College System of New Hampshire to creaigortunities for DCYF
alumni attending college to meet incoming youtlo ds'merly involved with
DCYF and to assist them in getting comfortablehigit new surroundings (Year
3).

GoAL L. DCYF STAFF AND OTHER PROFESSIONALS WORKING WITH YOUTHNICARE WILL
RECEIVE SPECIALIZED TRAINING FOCUSED ON THE LATESAND MOST EFFECTIVE STRATEGIES
FOR WORKING WITH THIS POPULATION

Objective 1L

Objective 2

Objective 3.

Complete a training series with the UniversityN&lw Hampshire Bureau of Staff
Development and Training specifically for DCYF $tabrking with adolescent
clients. (Year 2)

Revamp the current Adolescent Toolbox trainingnmjuding policy, practice
and resource changes. (Year 2)

Create an overview of NYTD training for newly éar DCYF Child Protection
staff (Year 2)

GoAL M. THEDCYF ADOLESCENTPROGRAM WILL INCREASE THE USE OF DATA TO IMPROVE
ADOLESCENT PRACTICE

Objective 1L

Objective 2

Objective 3.

To utilize NYTD data from both the served andveyed populations to ensure
equality of assess to independent living skilloasrthe state and best practice in
the areas of education, employment, housing anbeeig. (Year 1)

To gather and analyze data from the two currd?®IBA workers related to
permanency, connections to caring adults, aduhdipreparation and post care
housing options to measure their impact and exgossible expansion of these
positions. (Year 1)

To establish an exit survey to be administeregbtth who age out of care and to
use data collected to target the Adolescent Progirashother DCYF resources.
(Year 1)
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The DCYF Adolescent Program conducted focus greutisthe regional New Hampshire
Youth Voices advisory boards as well as a grouglarinni involved with DCYF practices. The
youth’s input was integrated into DCYF’s five-ygdan for CFCIP along with feedback from
the DCYF Adolescent Workers.

DCYF is collaborating with a professor from the b®¥Vork Department at the University of
New Hampshire to perform a study on the NYTD dhtd has been collected thus far. One of
the focuses is a comparison of outcomes for yautblved with the Juvenile Justice System and
youth from Child Protection. A preliminary repodsjust been submitted to DCYF. The
information will be utilized to identify areas ofgztice that require additional focus, training and
resources.

DCYF currently runs a monthly query detailing &ikktyouth who have received a NYTD
service. DCYF will continue to gather that informeatand will utilize it to determine whether
there are gaps in services, in documentation dr.bot

DCYF added additional questions to the NYTD follaw-survey in order to gather qualitative
information from the experiences of the follow-ugpplation.

For those still in DCYF foster care additional gii@ss included:

What concerns you most about leaving state care?

Is there anything more that DCYF can do to help soccessfully transition out of care?

Those who already left care were asked:
What has your biggest challenge since leaving staie?

Is there anything that you, DCYF or anyone elsdd:bave done while you were in care
that would have made things better for you know?

DCYF is utilizing the responses to these questiortarget resources as well as establishing
goals for the five-year plan. These additional ¢joes will continue to be included in future
follow-up surveys.

DCYF is a state administered agency and accesB@RCand ETV funds is universally
available across the state.

A breakdown of CFCIP funds that were allocatedkY 33 shows that when you combine funds
spent on youth in care to support adult living airggion and funds spent on youth receiving
aftercare services for college or living expensasie services were provided to youth living in
the catchment areas for the Rochester, Manchasie®authern District Offices than any other
areas of the state. This is to be expected givatrttiese are the three largest offices in the.state

DCYF plans on utilizing the NYTD data more vigorbugoing forward in an effort to drill
down which youth, if any, could benefit from monelependent living services. The Division
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intends to make this an area of focus and willudelthis as a goal to strengthen DCYF's ability
to serve this population more effectively.

Current and former youth in DCYF out-of-home camnf the ages of 15-20 are served through
the DCYF Adolescent Program that ensures theséyahtain the preparation; resources and
positive youth development they need to establisinections with caring adults and become
healthy, self-sufficient and successful adults.olkdcent Workers provide case management for
youth in out-of-home placement, consultation taeot@hild Protection staff working with this
population and oversee the dissemination of CFGQUWPEATV funds to qualified youth. In
addition, DCYF offers services to young adultshes/tleave out-of home placement, including
assistance with post-secondary expenses, houspemeas, and other self-sufficiency needs.

There are five main components of the Adolesceogam:

1. The Adult Living Preparation Process (requiredyfouth fifteen to twenty in foster care);
2. New Hampshire TRAILS (required for youth sixteerotigh twenty in foster care and is
currently being revamped to increase utilizationybynger youth ages thirteen to

fifteen);
3. Youth Advisory Board (serves youth ages fourteetwenty in foster care and interested

former youth in care from the age of eighteen agygbhd)

4, Teen Conference (serves youth ages fourteen taywefoster care and interested
former youth in care from the age of eighteen agybhd), and

5. Aftercare Services (serves former youth in carenfeaghteen through twenty-two
including those youth who left foster care for atilmp or guardianship at the age of
sixteen. Aftercare Services includes the dissetmnaf ETV funds to eligible youth.

Additional services include:

Youth Action Pool (serves youth ages fourteen tenty in foster care and interested
former youth in care from the age of eighteen agybhd);

Tuition Waiver for Foster and Adopted Children Riaog (serves former youth in care
ages eighteen through twenty-two), and

Extended Care Services (serves former youth inages eighteen to twenty).

All youth in out-of-home placement through DCYFwueen the ages of fifteen to twenty-one
will participate in the Adult Living Preparationqaress described below. These individuals are
considered “likely to remain in foster care.” Thare two assessments utilized in these
processes that are in bold.

While the goal for every child and youth involvedWDCYF is permanency, adult living

preparation is equally important, especially faygé youth in DCYF care who will not be

reunified with their parents, adopted or in relatguardianship prior to case closure. The DCYF
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Adult Living Preparation Process (ALPP) providesistance to older youth in care by helping
them transition to self-sufficiency. The proceissts with youth at the age of fifteen who are in
out-of home placement. ALPP plans are to be updatealyearly basis.

Participating in the Adult Living Preparation Presalong with the youth is their caregiver,
their DCYF worker and other significant adults it life.

The first phase of the ALPP begins with tlleeds AssessmentThe youth is interviewed about
their strengths, challenges, interests, suppantsfiure goals. Following the Needs
Assessment is thekills Assessmentwhich identifies the youth’s skills and abilitigsthe
following domains: Behavior and Social Skills, Mgndanagement, Home and Food
Management, Personal Care, Health and Safety, Edo@nd Employment, Transportation,
Law, Community Resources and Recreation.

The third step in the process is the Adult Lividgr? For each domain area indicated by the
Skills Assessment, the Adult Living Plan identifibge specific transition plan for the youth. In
addition, whatever action steps need to be takethdprimary caregiver, the DCYF
CPSWI/JPPO or the youth as part of the youth’s patjoa process are indicated along with
timeframes for completion. For example, if the §ois lacking connections outside of the
professionals in the case, the Adult Living Planldadecommend that the foster parent connect
them to a community youth group within 30 dayss®tietermined at this time is whether the
youth needs any financial assistance in order liese their adult living plan goals.

During the Adult Living Preparation Process youth provided with information on housing,
employment, education and other resources needékeim to achieve their goals.

The Needs Assessment, Skills Assessment and AoiigLPlan are completed within 60 days
of the youth’s eligibility. The Skills Assessmeagstedone every six months to track the youth’s
progress. The Adult Living Plan is updated eaddr ye reflect progress and changes as they
occur.

The last component in the ALPP is the AftercarenPiteat is done when the youth turns
seventeen years old. The Aftercare Plan is anrbppuity for the youth to develop an anticipated
budget based on where they plan to live aftermxitiare. Also included in the Aftercare Plan
are any and all supports and services the youtlamésvill need after exiting care.

For youth who have a special education codingAtlh@escent Worker sends a letter to the
sending school district. The letter invites theaa to join with them to develop the federally
mandated “Transition Plan” outlined by Public La@11476. The law mandates that students
with disabilities have a “Transition Plan” at agpetaen.

DCYF Youth who are seventeen and three quartenrs ygage have a “90 Day Youth
Transition Meeting,” The meeting identifies andr@dor the transition needs of youth and
occurs ninety days prior to the youth’s eightedntthday and in cases of extended jurisdiction,
again ninety days prior to the youth’s final exdrh state care.

The youth is provided the opportunity to have ingarding the “90 Day Youth Transition
Meeting” including individuals they would like tovite as well as the time date, and location of
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the meeting. During the meeting the CPSW asgistyouth with the creation of a “90 Day
Youth Transition Plan.” This document details tpedfic assistance and support available to
the youth during and after their transition. Speaptions for housing, health insurance, and
education, local opportunities for mentors and iciihg support services, work force supports
and employment services are indicated and aretasedkas the youth may elect. The plan is
updated prior to the youth’s exit from care if cinestances change.

The culmination of the “90 Day Youth Transition Mieg” process is for each youth to be
provided with a packet containing all of their edticnal and medical information, along with
contact information for the identified individuafstheir post care support network and their
mental and dental health providers.

The DCYF Adolescent Workers attend the meetingsnehier possible. They are responsible
for ensuring that the meetings occur for all thatiqan their district office.

New Hampshire TRAILS (Teen Responsibility and Inelggent Living Skills)

Once the youth has reviewed and signed their Advihg Plan, their primary caregiver may
start the “New Hampshire TRAILS” life skills curttum. New Hampshire TRAILS was

created in 2001/2002 by a collaboration that inetiGranite State College and a group of youth
workers and youth from across New Hampshire. p@nwers caregivers who receive training on
its use by Granite State College, to prepare ytartthe transition out of state care and into
adulthood. New Hampshire Trails is divided intoethsections:

1. Personal and Social Growth;
2. Education and,
3. Career Development and Daily Living Skills.

New Hampshire Trails is an effective way for yotdgHearn the skills they need as identified by
their Skills Assessment and indicated in their Aduting Plan. As noted previously, the New
Hampshire Trails curriculum is currently being rey@ed. This process will include among other
changes: the huge role of the Internet and celhphgpthe role of social media in the lives of
youth and new resources to teach adult livingskillch as YouTube and TEDTALKS.

The DCYF Youth Advisory Board, now known as New Hesfire Youth Voices, is composed

of young adults currently and previously in outhaime care. The board's mission is "making a
difference for youth in care by voicing opinions fsitive change”. The board has a regional
board structure with five regional boards meetiranthly to work on a variety of projects of
interest to youth in care. On a quarterly bagithal groups meet together to review progress and
plan for the future. This structure has increabedevel of youth participation as well as
bolstered the community connection. As of theingiof this report there are over twenty active
members of New Hampshire Youth Voices.

The board conducts an annual teen conference f&ffD@uth. The board’s accomplishments
over the past five years include creation of a @ilRights for youth in care, the conducting of
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the annual teen conference in partnership with D(Pérticipation in numerous trainings and
presentations and input on numerous Division prastand policies. The board has also been
instrumental irhelping to create legislative change to bettellittes of youth in care. A
previous example of this is their role in passimg Tuition Waiver LegislationNew Hampshire
Youth Voices has also been actively involved inNtesv England Youth Coalition, an advocacy
group made up of youth leaders from across th@negi

Each year the Adolescent Program and New Hamp¥louéh Voices host a conference for
teens in out-of-home placement. Approximately §46th and 110 staff participate in the yearly
event that takes place on a college campus. Thih ytetermine the workshops through a
survey and topics usually include the safe usedirology, finding an apartment, managing
your money, healthy relationships, renting an apent, self-advocacy, getting a two-year
degree, getting a job, and the college admissindsagplication process. In recent year’'s
members of the New Hampshire Youth Voices along witmerous alumni have stepped up as
leaders of the conference. This year will mark188 anniversary of the event.

A voluntary program that provides continued caseagament, future planning, and limited
financial assistance includimgom and board to former youth in care pursuing educational,
employment, housing, and other goals. Young adetisiving DCYF Aftercare Services may
receive Chafee and/or ETV funds depending on #iggjibility status.

DCYF has an established system to ensure thatrahglayouth that may be eligible for DCYF
Aftercare Services at various points during théiildCWelfare or Juvenile Justice involvement.
Youth are informed about this program during theulddiving Preparation process that starts at
age fifteen. DCYF provides them with an overvieit@ program including a brochure. The
youth are again reminded about Aftercare Servitdsesr 90-Day Youth transition meeting.
Information about the program is also includedh@ Young Adult Resource guide, the New
Hampshire Youth Voices Facebook page and DCYF Axbelet Program webpage. Foster and
Adoptive parents are informed about these sentlaesigh announcements in the Connector
newsletter that is sent out quarterly to over G8¥dr and adoptive parents.

DCYF has also informed the residential facilitiesl &£ASA through regular emails and
presentations to High School guidance counseloraratus trainings and conferences in
partnership with the New Hampshire Higher Educatind Assistance Foundation NHHEAF.
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Participating in YAP are current and former youtlcare that are motivated, responsible, and
committed to positively influencing, changing omaraving DCYF current adolescent practice.
The purpose of the YAP is for youth to be activayl directly involved in DCYF practice.

Since its creation The YAP has provided informadigmresentations to the district offices about
how YAP can assist DCYF in its work with adolessenDver twenty YAP members have been
trained in Strategic Sharing, a primer on how taretyour story most impact fully without
forfeiting your privacy. Members of the YAP haveng panels and trainings at the DCYF
conference, the DCYF teen conference, the New HaimgAttorney General’'s Conference on
Abuse and Neglect, several CASA/Court Improvematewide events, and the University of
New Hampshire Social Work Department. YAP memibenge been trained as facilitators of
FEDCAP'S “Get Ready” curriculum a web-based intéva&cprogram designed to help youth
achieve self-sufficiency. These alumni then trdinarrent youth in care leading into and at last
year’s DCYF Teen Conference.

Most significantly, in 2012, ten YAP members creldteeir own Digital Storiethanks to the
leadership and training by tiunter College School of Social Work. Digital stafying uses

the available tools of the computer and Interned, morphs it with words and narration, with the
final outcome being an interesting multi-media rmaixmages and voice. Since then the stories
have been shown at the DCYF Teen Conference, théFDCdnference, and during DCYF
trainings. In addition, several are available fawing on the New Hampshire Youth Voices
Facebook page.

To ensure stability and continued growth, the Ursitg of New Hampshire Center for
Professional Excellence (UNH CPE) had agreed te tader facilitation of the YAP beginning in
August of 2013. This transition was delayed duehanges in leadership and personnel at UNH.
The plan will be moving forward soon as UNH CPEerdty hired a new director and vacant
staff positions are in the process of being filled.

The Tuition Waiver for Foster and Adopted ChildRerogram has greatly enhanced the ability of
youth in care of going on to college. The progmavides up to twenty tuition and fee waivers
per year to New Hampshire State schools for yoorimérly in out-of-home placement through
the New Hampshire Division for Children, Youth dfamilies. The New Hampshire
Department of Education Division of Higher Educatmordinates the program in collaboration
with the New Hampshire DCYF. Applications are maseilable on or about Januarydach
year. DCYF collects and certifies the applicatiand assists the University System of New
Hampshire and the Community College System of Nempishire in determining the twenty
recipients based on level of need.

In an effort to maximize the number of applicatioims New Hampshire DCYF and college
systems started the application process in Jaramatygontinued it through May for priority
consideration. This ensured that the maximum nurabgouth could apply. DCYF Adolescent
Workers work diligently with foster care youth toseire that they met the institutional filing
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deadlines required by the colleges. NHHEAF haditicanally provided a series of statewide and
regional trainings to foster care youth and thanegivers focused on the college admissions,
application and financial aid process. Since fireng semester in 2008, a 117 tuition waiver
slots have been awarded.

Some youth who exit foster care are overwhelmet thi¢ challenges of transitioning to
adulthood and have not established the permanenections to adults they need for ongoing
support. For these individuals the limited assistathey can receive through DCYF Aftercare
Services is not sufficient and they need more sitenassistance sometimes including temporary
placement. To better support youth in that prederat DCYF created Extended Care Services.
Extended Care Services provides support to forraethyin care until the age of twenty-one and
sometimes beyond by partnering with them to stabilheir lives and by searching with them for
a permanent caring adult. In addition to tempoagement, youth in Extended Care Services
receive case management, referrals to other agerarid assistance in finding a permanent
caring adult and limited mental health or otherrappate therapeutic services. Once they are in
a more stable situation these youth will have oo of being transitioned from Extended Care
to Aftercare Services.

DCYF has an ongoing partnership with the New Harimpdtigher Education Assistance
Foundation (NHHEAF) in order to support youth goorgo college or to a career training
school. (NHHEAF) is a statewide agency devotedetping parents and their aspiring college
students navigate the college selection, admissinddinancial aid process. This has included
the following on a yearly basis:

File-A-FAFSA nights: Youth and caregivers received personalizedusttbn and
guidance enabling them to successfully completie BFR=SA while at the training. This
also included completing ETV and Tuition Waiver kggtions when applicable.

College Overview PresentationsOverview of the college selection, admissions and
financial aid process including the ETV program #mel Tuition Waiver for Foster and
Adopted Children program for youth and caregivers.

DCYF Teen Conference:ln August of 2013, New Hampshire Higher Education
Assistance Foundation conducted two workshopseaDtBYF Teen Conference focused
on the college selection, admissions and finaradhprocess.

ilamcollegebound.orgAn interactive website through which youth cannegarizes while
learning about college resources.

Guidance School Counselor Training Dayn October of 2013 DCYF presented on a
panel to inform guidance counselors from acrossthte about the ETV and Tuition
Waiver program.

DCYF has continued to be an active participanhefNlew Hampshire Teen Task Force, a group
of federal and local partners that includes repregires from the Homeless Liaisons, the Child
and Family Services Transitional Living Prograng tew Hampshire Department of Education
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and other stakeholders. The task force missitm‘iEnd youth homelessness by promoting
safety, Well-Being, permanency, life-long conneasipand self-sufficiency”. The group
continues to work on aligning local and state resesito support homeless youth. In October of
2013, this program specialist met with the groupdmmittee to inform participants about the
DCYF resources available for former youth in care.

DCYF has patrticipated in the New Hampshire Hometdigher Education Task Force the aim
of which is to break down the barriers homelesglyouacluding former youth in care, face when
attending college. A major focus of this coalitievhich includes members of the New
Hampshire Teen Task Force along with representgbf¢he New Hampshire Higher Education
Foundation (NHHEAF) and higher education, is thaldshment of SPOCs (single points of
contact) in every New Hampshire higher educatictitute. The role of the SPOC is to assist
homeless youth with needs specific to their paldicsituation. It is been suggested that the
SPOC could potentially serve the same role forefosare youth.

In January of this year the North Country APPLA W&ralong with a group of DCYF alumni
met with the President of Plymouth State Univer@$U). PSU is developing a SPOC model
and the meeting helped to inform them how the SIEQ{d assist former youth in care along
with homeless youth.

In April of this year and again in May, this Progr&pecialist along with several other DCYF
staff met administration and faculty members fréwa tniversity of New Hampshire (UNH) to
discuss ways in which DCYF youth attending UNH cbloktter connect with available
resources. As a result of this meeting DCYF yaitending UNH will now be provided with
the name of a person to contact who will directriite available support services.

DCYF worked with Medicaid officials from the New higpshire Department of Health and
Human Services (New Hampshire DHHS) to plan forekiended medical coverage for youth
aging out foster care. Young adults are able tdyagither online or in person for this new

benefit without having to prove their previous &rstare status. This is automatically determined
by the New Heights system that both DCYF and thes Neampshire Medicaid agency utilize.

Information about this new provision was includedtibe New Hampshire DHHS website, as
well as the New Hampshire Youth Voices Faceboolepayflyer was sent out to foster and
adoptive parents, residential facilities, and CA&&urt Appointed Special Advocates). A letter
to former foster youth, for whom there was a cureatdress, was mailed out. Youth still
involved with DCYF through an aftercare case opas of the National Youth in Transition
Database (NYTD) were also informed.

Earlier this year DCYF formed a committee to depelwe child welfare/Juvenile Justice
response to human trafficking in New Hampshire. @MF protocol was developed and
submitted to the New Hampshire Attorney Generdfig®to be included in the New Hampshire
AG's inter-agency protocol. DCYF participates o@ @ommission to Combat Human
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Trafficking at the AG's office. It is anticipatéldat the AG's protocol will be ready for release at
this year’s AG's conference.

DCYF attended a conference hosted by the UNH Sabfdohw, entitled "Combating Human
Trafficking through the Eyes of the Survivor" on iha 28, 2014. On April 18, 2014, DCYF
attended a workshop presented by Real Life Givinigdrease awareness. DCYF participated in
a National Briefing Call with ACF on April 23, 2013h FY 2015 Budget on Human Trafficking.
On May 1, DCYF attended a Human Trafficking Forumthw raffick 911 guest speaker Deena
Graves at the New Hampshire Housing Finance AuthddCYF is exploring having this
presenter return in the fall to provide full dagitings to staff, community partners, resource
families, schools, courts, law enforcement and opineviders.
DCYF priorities in combating Human Trafficking gaiforward include the following:

-Training for all staff, CASA, providers

Prevention and education: prepare vulnerable grotigsuth to better protect
themselves from potential traffickers and to idigmtisky situations

Education for boys on media, not to see girls gsatd

Implementing a "John School"

Support identification and response to child vigtiof trafficking

Develop a way of collecting data

Develop a multidisciplinary case staffing and redés when youth have been trafficked

Develop placement, treatment options for childimstof human trafficking (trauma-
informed, evidence-based)

Implement a "Safe Home"

DCYF is a state administered agency and access@RCand ETV funds is universally
available across the state. The eligibility for TF@unds for youth in care is as follows:
Current Youth in care:

Youth in DCYF placement (including Sununu Youth\Bees Center youth after they have left
secure detention) ages 15 through 20.

Former Youth in care:
ETV funds: Young adults ages 18 through 20* who:

Had a previously open DCYF Child Protection Case amhleft DCYF placement on or
after their 18th birthday. (Includes youth who agedout of SYSC)

Had a previously open DCYF Juvenile Justice CasdefhDCYF foster, relative,
shelter or residential care on or after their Iitthday.
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After attaining 16 years of age left DCYF Child Prdection Placement or Juvenile
Justice foster, relative, shelter or residential ca for guardianship or adoption.

Chafee funds Young adults in théold type above.

* Young adults enrolled in college or a careemtirag school and making satisfactory
academic progress at the time of theit Bitthday may continue to receive Education
and Training Voucher funds until they turn 23 yeafrage.

DCYF is committed to best practice in meeting teeds of youth and will cooperate fully in
any and all national evaluations of the effectthefprograms in achieving the purposes of
CFCIP.

The New Hampshire DCYF Adolescent Program admirggdtee DCYF Education and Training
Vouchers (ETV) program. The ETV program is parffiercare Services described in as
previous section. In regards to the ETV prograecgjgally, there is an application process that
starts each year on Januafy ETV is allocated per state fiscal year (Julyduine 3#) based on
each student’s level of need that is establishesubyracting grants and scholarships from the
total cost of attendance. Also factored in is wWkethe student has been granted a tuition waiver
through the Tuition Waiver for Foster Children Piaag. The amount left is declared as the
student’s “gap” and ETV funds are provided toftfilht gap up to $5000 per state fiscal year. The
total amount of assistance is not to exceed theaf@tendance and DCYF will ensure that the
Adolescent Workers will adhere to that limit.

The Tuition Waiver for Foster and Adopted ChildRiogram has greatly enhanced the ability of
youth in care of going on to college. The proggvides up to twenty tuition and fee waivers
per year to New Hampshire State schools for yooiimérly in out-of-home placement through
the New Hampshire Division for Children, Youth dfamilies. The New Hampshire
Department of Education Division of Higher Educatmordinates the program in collaboration
with the New Hampshire DCYF. Applications are masailable on or about Januarydach
year. DCYF collects and certifies the applicatiand assists the Division of Higher Education
in determining the twenty recipients based on le¥eleed.

In an effort to maximize the number of applicatidims New Hampshire DCYF and Division of
Higher Education start the application processamuary and also make the application available
on the Postsecondary Education Commission’s webBi@YF Adolescent Workers work
diligently with foster care youth to ensure thaytimet the institutional filing deadlines required
by the colleges. The New Hampshire Higher Edupatissistance Foundation (NHHEAF)
Center for College Planning provide a series dkstale and regional trainings to foster care
youth and their caregivers focused on the colleeissions, application and financial aid
process. Despite continued low numbers of youttane there were forty-six applicants for the
Tuition Waiver for the 2013-2014 academic year.shas an increase from last year when there
was a total of thirty-eight applicants.
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Going forward the New Hampshire DCYF and DivisidrHigher Education will continue their
collaborative work to support and maximize the ibmtfor Foster and Adopted Children
Program. This will include working closely with WeHampshire colleges and universities to
find ways to expedite the waiver notification pres@nd to ensure that each tuition waiver
applicant completes all of the required applicaton verification forms.

Other efforts to strengthen the postsecondary éuned assistance program to achieve the
purpose of the ETV program:

Continuing the expansion of ETV eligibility to inde youth who left state care after
attaining 16 years old for relative guardianship.

Continuing to disseminate Aftercare Services brogfithat include ETV information to
youth, staff and caregivers.

Including the ETV application on the DCYF Youth Aslery Board page on the DCYF
Adolescent Program website and the New Hampshirghygoices Facebook page along
with eligibility and contact information.

Including information about ETV in the Foster andoptive newsletter known as the
Connector that is sent out quarterly to currentfancher foster and adoptive parents.

The combination of the small size of New Hampshind the ETV allotment received makes it
possible for this program specialist to review gggenf new and returning ETV recipients and to
ensure that there is not duplication.

In regards to consultation with Indian Tribes, Ndampshire currently has no federally or state
recognized Indian tribes. Benefits through the Elrvgram are available to Indian children on
the same basis as they are available to otherrehiid the state. (See New Hampshire DCYF
CFSP for more information related to DCYF and thdidn Child Welfare Act (ICWA). The
identification and verification of all children’shaicity, including “American Indian/Alaska
Native” is established, if at all possible, duriD@YF's initial family contacts during the
assessment phase. Youth with tribal connectionalaleeto access the same level of benefits and
services as those available to any and all othethym the state.

The five-year plan for the Adolescent Program Wélpresented to the New Hampshire Teen
Voices in September/October of this year. Eaclheffive regional teams will be responsible for
assisting DCYF with a part of the plan and willeggack on progress on a quarterly basis. This
may include the youth doing research into besttes in other states, talking to other current
and former youth in care, attending trainings, psipg policy changes or advising the DCYF
administration.
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During the quarterly meetings, to which former yoint care will be invited to as well, the youth
will be asked to provide feedback about what is¢p@mnplemented in the five year plan and how
it is impacting them or not. DCYF will use thiganmation to shape its efforts to implement the
plan.

For staff:
How to help youth become employed
How to help youth establish and pursue a careér pat
Working with LGTBQ youth
Helping caregivers manage social networking
How to access supportive services available oregelcampuses
Combatting Human Trafficking
Ensuring Normalcy for youth in care
Finding housing options for homeless and transiigryouth
NYTD overview
Doing and utilizing career assessments
Working effectively with the Developmentally Delal/population
Working effectively with the Crossover Youth poptida

For youth:

Continual training through New Hampshire Trailsdsed on Daily Living Skills,
Personal and Social Growth and Education and C&reeelopment.

Strategic Sharing

Managing social networking and technology

Reconnecting with past connections

Learning about transitional and other housing oystio

Navigating the college application, admissions famacial aid process
Getting the help you need on a college campus

What is the Bill of Rights and what does it meanyfou

What is the Adolescent Program and how can it fielpout

Being Financially Literate
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The 2010 CFSR and the state’s ongoing Case Pr&#icews have provided clear evidence of
the link between frequent, high quality casewonrksits and positive outcomes for children and
families. As such, DCYF Supervisors and staff hanagle a concerted effort over the last five
years to assure there is sustained attention tietiezal requirements for monthly caseworker
Visits.

DCYF updated the caseworker visit policy in Juné&0In addition, the Division developed
training and reporting systems to monitor casewovigts and provide updated data to the
district offices on a monthly, quarterly, and annuesis. While these data reports provided detail
as to which children were/were not being seen myutine basis, data submitted for FY 2011
indicated that New Hampshire did not achieve tloggated target of children in out-of-home
care required to be seen. The actual percentagevadifor such visits was only 84 percent
(target 90 percent)-a difference of six percent.

As a result of this finding, DCYF made additiontibets to improve caseworker visits through
several organizational strategies. First, coniensa across the Division were conducted with
management, supervisors, and practice leaderdgbtbr awareness of the need to increase the
guantity of visits and meet or exceed federal negments. In these conversations, several
specific strategies were identified that would efffeaseworker visits including enhanced
utilization of supervisory reports to track casekesrvisit outcomes by worker, district office,
and statewide. Additionally, an expectation waaldshed that caseworker visits with children
would be reviewed in weekly supervision, includthg documentation of visits in Bridges (New
Hampshire’s SACWIS system). Finally, New HampskifP included targeted improvements
onltem 19 — Caseworker Visitgith Children so all quality improvement case reviews
conducted on an annual basis now include a detadsdssment and analysis of worker visits
with children both in terms of quantity and quality

Since that time DCYF staff have demonstrated a comemt to assuring caseworker visits in
both Child Protection and Juvenile Justice Servizesir routinely on a monthly basis. Further
that these visits are providing the opportunitydaseworkers to evaluate progress towards
reunification; to understand the child/youth’s adent to living with another family (including
a relative) or in a residential facility; to suppoonnections to family and friends; to monitor
progress in school; to identify and monitor healgeds and safety issues, and to achieve
permanency for each child/youth in a timely manner.

To further support staff efforts to accomplish ntdpicaseworker visits DCYF utilized CAPTA
funds to purchase twenty laptops for distributiospecifically selected staff for use in the field.
This was to determine if ready access to infornmatigzhnology resulted in greater efficiencies
related to caseworker visits. Deployment of lapttpDCYF Child Protection and Juvenile
Justice Staff was initiated in 2012. DCYF Fieldmidistrators for Child Protection and
Juvenile Justice Services collected hands-on dama $taff to ascertain if access to technology
assisted them in their work. Staff collectivelyirated that the use of information technology
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saved them travel time and allowed them to entetams timely, as they no longer needed to
travel back and forth between the placement lonatind their office to document the outcome
of the visits.

With the support of the Monthly Caseworker Visita@t, between September 2013 and March
2014 an additional thirty laptops were deployetath Child Protection and Juvenile Justice
Field staff to further support these efficienciesogs the state. It is anticipated an additional
twenty to thirty staff will receive laptops latdmns year. Future spending of the Monthly
Caseworker Visit Grant will depend on the contingadcess of these technological
improvements and the needs of field staff in otddyest support their ability to conduct timely
and effective caseworker visits.

DCYF’'s commitment to assuring monthly visits withildren and youth in care is sustained, is
further evidenced in the Case Practice Reviewswtted from July 2013 to March 2014. In
each of the offices reviewed the quality and qugmati visits was determined to be a strength.
As of March 2014 an internal analysis of caseworksits with children show that New
Hampshire is sustaining an overall percentageafa®®.6 percent of visits made on a monthly
basis by caseworkers to children in foster care.
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During FY 2013, DCYF received $12,000.00. $230,834vas used to recruit and support
adoptive families. Given the increasing need fapsut adoptive families, the Division
anticipates timely expending of Adoption Incentiuends over the next few years. DCYF will
also continue to re-assess its usage of futuresfbaded on allotment and needs of adoptive

families.
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New Hampshire is not an applicable Title IV-E Chiltelfare Demonstration State.
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DCYF has continuously reviewed and tested its Désd®esponse Plan to improve staff
preparation for possible disasters, while idenmifyemergency preparedness changes to be
consistent with best practice at the state andmaltievels. Since 2009, DCYF has worked with
Child Care and Resource agency staffs who prepalice@are programs for potential disasters
and worked to identify needs following the mergeDQYF with the Division for Juvenile
Justice Services (DJJS). This merger has inclidkrdification and review of administrative
processes utilized by Juvenile Justice Servicesta&ununu Youth Services Center (SYSC),
which is the state of New Hampshire’s architectyrs¢cure treatment facility for youth
detained or committed through delinquency adjudbhcat

The content of the Disaster Response Plan hasncmatito meet the procedural needs of the
Division in compliance with SSA Section 422(b) (1@Ithough no updates to the content have
been completed, all DCYF offices have provided wpdg@hone contact lists and successions
plans to be added to the reformatted Continuit@pérations Plan template developed by the
New Hampshire Department of Health and Human Sesviit collaboration with the New
Hampshire Department of Safety. The new Continoift@perations Plan template will be
updated to explicitly identify inclusion of the Jd8d SYSC programs and their individual
program needs for a continuity plan and to incaapethe Child Care Disaster Plan, residential
plans and possibly interstate agreements for t&ibti Offices bordering Maine, Massachusetts,
and Vermont.

(

All DCYF District Offices and the DCYF Central Ika Office participated in tabletop exercises
designed to test the office preparedness for ralpgrio possible or actual disasters. Tabletop
exercises included the following participants: stéo parent, the District Office Manager of
Operations, JJS supervisors, and CPS supervi§iifiees reported that the exercises are
realistic and provide insight into what it takesctmtinue operations when a disaster strikes.
Offices that have had unexpected circumstanceshwtaee impacted their office operation have
reported that they were able to use the trainiogived and Disaster Response Plan to organize
and take steps to continue their day-to-day wankl, lsave provided feedback on ways that the
Disaster Response Plan can be improved to furthmyast the staff in District Offices.

DCYF has begun to review the tabletop exercisepifactice updates and ways to enhance how
offices utilize the opportunity to prepare fieldftfor disasters that interrupt their daily work.
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Several meetings have occurred between DHHS andFD@ther Divisions within the larger
New Hampshire Department of Health and Human Sesviave participated, as observers, in
the DCYF tabletops exercises. The plan is foreH&isisions to have tabletop exercises and
hopefully join with DCYF in a larger Department-wi@xercise. Future plans are to expand the
exercises to include possibly the entire DHHS effitrst responders, and representation from
community providers, court representatives, lavosrgment, parent partners, or youth advisory
board members.

DCYF has several information systems that it usesform and support practice. Bridges is the
DCYF statewide automated child welfare informatsystem (SACWIS) that includes client
records, billing and payment information, and ifaees with other information systems. An
obvious need is for a recovery plan should disastéee to disable Bridges. A disaster recovery
plan was developed with the Office of Informatioechnology that involved moving Bridges
from one server to another server (over a weekendg¢termine if the recovery plan was
successful. The plan was successfully tested @8 20id provides some confidence that Bridges
can be successfully recovered if a disaster strikes

Child care licensing requirements now require Igagghchild care facilities to have a disaster
response plan in place. The DCYF Child DevelopnBaneau (CDB), Child Care Licensing
Unit, New Hampshire Department of Safety Emergevilapagement, and the Child Care
Resource and Referral Network have developed as#uhinated two guides, "Child Care
Center Emergency Preparedness Guide,"” and "Farhilg Care Emergency Preparedness
Guide." These guides have become official formBG¥F posted on the New Hampshire
DHHS website and are used in trainings presentdwide by Child Care Resource and
Referral. The Child Care Resource and Referr#fi siso provides technical assistance to child
care providers to help them create their emergetanys, using the guides, which include the
most recent information regarding the Incident CanthSystem, addressing all types of
hazards and responses. Developing these guidethevéisst phase of the Division’s work, and
now ensures that all child care programs can haiteew emergency plans, as well as practice
implementing these plans. In addition, contact masle with the Region | child care officials to
develop and implement a multi-year planning protkasensures child care services will be
available before and after a disaster strikes.

A Child Care Resource and Referral alert and respggstem is now in place for child care
programs. The DCYF Deputy Director alerts DCYRfdtaemergency situations as they occur
across the state. The CDB Program Improvementi@gaotifies the Child Care Resource
and Referral programs, targeting those in the tdtearea(s), and the Child Care Resource and
Referral staff contact the child care programs @fifiets assistance.
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Development of a Strategic Plan for Recovery oflC@Giare after a disaster has been underway.
The Strategic Plan uses the National Disaster Regdwramework (FEMA, September 2011) as
a guide. The DCYF Child Development Bureau pagdevith the Child Care Resource and
Referral Network to implement a pilot program tavelep ‘mentor child care programs’ that can
assist other child care programs to create emeygaans and practice response drills. Child
Care Resource and Referral programs currentlydrabtacilitate child care program director
groups in each District Office region of the stalrector groups often use these cohort groups
to work together on emergency planning and recigienical assistance and training on
emergency response drills. Community guests ssidinsa responders are invited to attend
director groups to discuss community planning asponses that include child care programs.
Child Care Resource and Referral program managees lheen invited to attend community
stakeholder meetings to discuss emergency plaramdgesponse as well.

Information about foster parents is entered angedtm Bridges. However, prior to July 2008,
there was no easily accessible information abauptissible re-location sites of foster parents
when they need to evacuate because of a disdstemow possible to enter foster parent re-
location information in Bridges so staff may eagihd the re-location address. This information
is collected when new applicants complete theitiegipon and when current foster parents
renew their license or update their demographicsaddition, foster/adoptive parents have
participated in the local office desktop exerciaed the foster/adoptive parent handbook has
been updated to include Disaster Response Plammafmn.

) # 7

The Compact Administrator may accept children emgelNew Hampshire from another state
after an approved home study has been completéaequotential provider by field staff. Once
placement has been made, the Deputy Compact Admaitmsensures that children placed
through the ICPC are seen monthly and quarterlgrtefare provided to the sending states. In
April 2008, an ICPC Emergency Report was produoegivte the field office information about
children placed in their catchment area who weaeqa from another state’s child welfare
agency, information that was not previously avddablhe report supports the Administrator in
communicating the status of each child to the sendiate. The ICPC Report is now sent
monthly with the Children in Placement Report tariduded in each Supervisor’'s “Go Kit.” A
similar report may be prepared for youth underlitherstate Compact for Juveniles.

Juniper is software purchased by the New Hamp$&emartment of Health and Human Services
(DCYF umbrella agency) to allow secure, remote s€¢e an employee’s network resources
from a remote site. An attempt to incorporate geninto a District Office Table Top exercise
was unsuccessful due to security features that theeldptops to be configured differently.
More work will be done on Juniper to make it funatiproperly so it can be a dependable part of
the Department’s continuity plan. Improvementsenbgen made to the process in which
Juniper is available and several planning sesdiaas occurred between DCYF and DHHS
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staff. It is hoped that Juniper will become intggd into upcoming DCYF desktop exercises;
however, Juniper is not available for emergency@redness at this time. Employees more and
more are utilizing laptops and have remote acces¥ivtual Private Networks (VPN) and can
access their work this way.

$ W

DCYF responded to a request for training about ratorg child abuse reporting laws from the
Disaster Behavioral Coordinator, New Hampshire Hame Security and Emergency
Management after an incident in which a membehefisaster Behavioral Health Response
Team. (DBHRT) made an observation of possible chlildse and did not know how to report it
which led to confusion and an unintended outcodMBHRT members are individuals with
experience in human services such as psychologytaineealth, substance abuse, spirituality,
etc. As a result of this experience, DBHRT offisiequested information about New
Hampshire child abuse reporting laws and devel@petocol for DBHRT individuals to
follow should they observe or be informed of amgdition of child abuse.

DCYF has continued to participate as a standing Ipeerof the Disaster Behavioral Health
Response Team (DBHRT) oversight committee. DBHREMmipers are trained to provide
interventions at times of disaster such as behaMualth needs assessments, psychological first
aid, crisis intervention, community outreach, disabehavioral health planning, and networking
and community resiliency training. The DBHRT ovght committee has expanded the training
to include reporting allegations of child abuse addlt abuse. All trainings have been well
attended and have been well received. Trainings bmce been opened to a larger audience
including: hospital employees, mental health ptaxters, National Guardsmen, and others who
requested this training, where up to 100 individwtended.

New Hampshire has continuously supported cooperaina disaster preparation planning with
all New England States especially those statesstteae common borders with New Hampshire.
DCYF communicated with other states about how Negl&nd states might work together to
respond to disasters. These discussions have edtlud

Temporary placements in foster homes or residefatédities out-of-state;
Best method for obtaining prescriptions for fostleildren when placed out-of-state;

Identifying key child welfare administrators/stédf communications at the time of a
disaster,;

Providing help with child visits in their foster im@ or residential facility;

Exploring the idea that another state could beckugafor New Hampshire Bridges
(SACWIS system));
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Reviewing information about how child welfare agessdn Louisiana, Texas and
California have responded to their disasters; and

Sharing continuity plans and developing tabletopreises in the New England States so
NH might integrate and benefit from all of the piarg work.

Ongoing effort have explored the need for more milagy and information to enhance
communications, identify possible resources forceeas, identify how personnel from one state
may be able to assist another state, etc.

Foster and Adoptive Parent Recruitment Plan;
Health Care Oversight and Coordination Plan;
Disaster Plan, and

Training Plan & Grids.
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In FY 2005, the State expended no Title IV-B subfiasr non-federal funds for child care,
foster care maintenance or adoption assistance gragm

( $

The New Hampshire state and local share of spendih§92 for Title IV-B, subpart 2 programs
was $300,000. In SFY12 is $721,961wés outlaid by state and local resources for thpqsae
of supporting Title IV-B activities. This quantityas greater than the FY 1992 base amount of

$300,000.
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