Develop Policies and Plans that
support individual and community

health efforts

November 19, 2008

New Hampshire Division of Public Health
Performance Improvement Work plan

Broad Aim of the Project or Performance

Measure:

To institutionalize a permanent public health
improvement planning process
Current baseline: Current planning process
tied to existing staff, not required

1.Plan - the 2. Do — Try the Change on a Small Who? When? Study
Change Scale Potential Target
Based on problem .
identification, analysis Action Steps - What, Where, How? partners to completion
and root causes carry out the | date
action or
change
Problem statement Information Gathering DPHS Done Research complete.
defined: 1) Research what other states have done.
Washington state and lllinois have improvement
NH lacks a permanent plans
state public health
system improvement
planning process, which 2) ldentify data to show variability in state Data Group/DPHS, | March 2007 Data identified
IS sensitive to local communities and to identify disparities in health | yNH, EFH
priorities and strives to status
improve the health of all
people in NH. The 3) Inventory and/or visual map current local or CHI, Local

development of such a
plan must incorporate a
means of securing the
resources needed for
implementation

Performance
measure(s) with
baseline data:

regional public health planning
processes/improvement planning processes

Planning partners

Inventory completed

Priorities and
timetables identified
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Further Legislation.
Develop legislation to make the Public Health
Services Improvement Council permanent Comm. Members Dec 2008-
1) Develop support for legislation for a through
permanent planning process/council legislative
session
2) Determine subs_tance and t|m|ng'of legislation Council and Done
to support ongoing performance improvement | ~5.m. Members
planning '
3) Develop an LSR calling for the development of | ~5uncil and
a plan/or council/task force. Comm members Nov 2008
. Dec 2008-
4) Educate legislature on why we need an Council and through
improvement process Comm members legislative
session
5) Circulate talking points for new bill to partners | Committee Dec 2008-
for legislative hearings Members through
legislative
6) Review current membership for entities that _ session
may be missing. Offer amendment to include | €ouncil Members Dec 2008
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these orgnaizations. mtg
Committee HB 491 passed !
Members December
2006
Legislation Committee
7) Develop support for legislation for a planning Members
process/council
. . L January-
8) Determine substance and timing of legislation June 2007

to support ongoing performance improvement
planning

9) Develop an LSR calling for the development of
a plan/or council/task force.

10) Educate legislature on why we need an
improvement process

11) Circulate talking points for HB 491 to partners
for senate hearings

Stakeholders and
other public
health advocates,
NHPHA

PHIAP
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improvement planning process

Current baseline: Current planning process
tied to existing staff, not required

1.Plan - the
Change

Based on problem
identification, analysis
and root causes

2. Do — Try the Change on a Small Who?

Scale Potential
partners to
carry out the
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Action Steps - What, Where, How?

When? Study

Target
completion
date

12) Do a press release once 491 passes with local
slant on how council can benefit specific
regions

13) Reassess after HB 491 disposition
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Develop Performance Improvement Plan
1) Identify resources that can help to develop and PHIAP rEn\i)enr{hg Resources identified
implement plan Stakeholders
NHPHA, PH :
. . . ’ Recommendations for
2) ?eterm|ne|_rer(]:(t?r:nmtlendat|ons for infrastructure | Advocates July 2007 infrastructure to
0 accompiish the pian accomplish plan
determined
3) Review a plan to monitor the improvement BHIAP Plan to monitor
process Next 3-6 improvement process
PHIAP months reviewed
4) Promt_)te legislation for council to sustain Legislation promoted
planning process and passed!
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Sustain Planning Process
1) Continually update leadership of DHHS Council chair, On going DHHS/Governor's
(define timeframe?)

2) Explore private, federal and state funds grants DPHS. PH Funding strategy for ph
that could be used for planning and Staker’mlders improvement process
implementation developed and

implemented.

3) Continue to engage a broad group of atil;lsgomlgiz sustained
stakeholders at the state and local in the PHIAP _
planning process. throughout planning

process
Coordination

4) Identify ways to coordinate with public health mechanisms identified

planning regions and other initiatives Stakeholder
involvement sustained
throughout plannin

5) Continue to engage people at state and local procegss P g

level to do planning

Outcome reviewed and
policy plan developed.
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Review and Support other Public Health
Improvement Legislative Initiatives
1. Support DHHS legislation, LSR 178, t0 | comm. Members | Dec 2008-
create Voluntary Credentialing for and Council through
Health Officers legislative
o Educate legislature on why we need a session
credentialing program
e Circulate talking points for bill to
partners for legislative hearings
e Recruit individuals/organizations to
testify in support of the bill
2. Review all LSRS for the 2009 session
. . . Comm. members
and bring to the Councils’ attention other Jan. 2008
public health improvement initiatives
3. Monitor the progress of the Public Health | Comm. members ondoi
Regionalization Initiative and support any ngoing
legislative changes necessary.
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