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Agenda
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Topic Led By Start End
Roll Call/Attendance Nael Hafez 1:00 PM 1:05 PM
Introductions Group 1.05 PM 1:10 PM
Administrative Logistics Nael Hafez 1:10 PM 1:15 PM
Review of Charter David Towne 1:15 PM 1:30 PM
Description of Approach - Framework Lee Jones 1:30 PM 1:45 PM
Use Case Discussion – Requirements & 
Constraints

Lee Jones 1:45 PM 2:30 PM

Next Steps – Prepare for July 8th Meeting David Towne 2:30 PM 2:45 PM
Other Business – Q/A Group 2:45 PM 3: 00 PM



June 8, 2010 v1 NH HIEPI Planning Phase Kickoff 3

Review of Approach and High Level Timeline – Segment 1

Activity/Deadline Week
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15

+

Launch project, establish teams, 
determine roles and responsibilities, 
convene stakeholder kickoff meeting

Create strawman plan and disseminate 
preparation packets

Conduct environmental scan

Summit 1 and follow up:
Opening doors and exploring ideas

Summit 2 and follow up: Considering 
alternatives and narrowing options

Summit 3 and follow up: 
Converging on solutions

Plan review, vetting, and finalization

Plan submission to ONC

Respond to ONC questions - ONC 
approval anticipated

Segment 1 Timeline: June 1 – October 31



Overall approach

Use case 
inventory & 
prioritization

Map to HIE 
building blocks

Phased 
roadmap

Domain-
specific 

considerations

• Identify and inventory 
use cases

• Consolidate use 
cases into reference 
set

• Set priorities among 
use cases 

• Define HIE building 
blocks according to 
technical, policy, and 
business complexity

• Map use cases to HIE 
building blocks

• Identify domain-
specific options and 
recommendations for 
each HIE building 
block

• Refine for individual 
use cases as 
necessary

• Develop priority 
phasing for strategy 
roadmap

• Develop 
implementation and 
operational phasing 
for operational 
planning
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4 HIE Building Blocks (strategic options) will anchor the efforts of the 
workgroups as they “cast the net widely” in week 4 and 5

Cross-institutional record-matching and merging

Business and technology services made available 
statewide and implemented centrally or with centralized 

direction

Data aggregation services to allow:  quality measure 
calculation and reporting, and/or condition-specific 

registries, and/or public health repositories (reportable 
conditions, immunizations, syndromic surveillance)

Basic point-to-point routing capability to provide universal 
secure messaging capability to all clinical entities in the 

state

Description

In
cr
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ng
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pl
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ity

 

Secure routing

Registries & 
reporting

Shared services

Community record



The Technical Infrastructure WG will consider the capabilities 
required for each building block and define a range of solutions

Technical Infrastructure Workgroup
Consider the infrastructure implications and required capabilities for each building 
block; Secure routing, Registries and Reporting, Shared Services, Community 
Record
Introduce a “Build, Buy, Borrow” framework for these capabilities
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Consolidated Use Case Transactions

Lab/Rad results
(HL7 push) 

Hospital documents 
(CCD push)

Lab/Rad ordering

Referrals/consults
(CCD push)

Community Record

eRX

Public health reporting

Patient access to 
information

Quality measure reporting

Structured lab results

Provide summary of care record for each transition in care

Provide summary of care record for each transition in care

Use of CPOE – electronic transmission not required until Stage 2

Capability to exchange key clinical information among providers of care and patient-authorized entities 
electronically (query capability)

Report quality measures to CMS or the States – manual in 2011, electronic in 2012

Provide patients with timely electronic access to their health information (including lab results, problem 
list, medication lists, allergies) within 96 hours of the information being available to the eligible 
professional

Capability to submit electronic data for syndromic surveillance and immunization registries, and actual 
submission where required and accepted

Claims/eligibility checking Electronic claims and insurance eligibility checking

Electronic prescribing transactions and medication history lookup



Planning output – Detailed descriptions of building blocks
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Description of service

x

Stakeholder

Patient

PCP

Specialist

Hospital

Imaging Center

Lab

Pharmacy

Public Health

Health Plan

Quality Org

Other

Stakeholders involved in Trx
Secure routing

Transactions & Information exchanged
x

Transaction timing
x



Planning output – Detailed descriptions of building blocks
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Description of service

x

Stakeholder

Patient

PCP

Specialist

Hospital

Imaging Center

Lab

Pharmacy

Public Health

Health Plan

Quality Org

Other

Stakeholders involved in Trx

Transactions & Information exchanged
x

Transaction timing
x

Registries & 
reporting



Planning output – Detailed descriptions of building blocks
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Description of service

x

Stakeholder

Patient

PCP

Specialist

Hospital

Imaging Center

Lab

Pharmacy

Public Health

Health Plan

Quality Org

Other

Stakeholders involved in Trx

Transactions & Information exchanged
x

Transaction timing
x

Shared services



Planning output – Detailed descriptions of building blocks
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Description of service

x

Stakeholder

Patient

PCP

Specialist

Hospital

Imaging Center

Lab

Pharmacy

Public Health

Health Plan

Quality Org

Other

Stakeholders involved in Trx

Transactions & Information exchanged
x

Transaction timing
x

Community record



Planning discussion – Operational considerations for building blocks

First order strategic question (today’s exercise given time):

What capabilities are required for each building block and 
with each level of complexity?

Second order strategic questions (future exercise once 
other workgroups have weighed in and priorities are more 
clear):

Given these desired capabilities:
Where can we build upon what is already in place?
What new capabilities need to be created?
Who should create them? (Existing organizations? 
New “HIE Organization?”)

June 8, 2010 v0.7 NH HIEPI Planning Phase Kickoff 12

Secure routing

Registries & 
reporting

Shared 
services

Community 
record

Building block Implications and Options for an HIE Operation
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