Department of Health & Human Services
Agency 92, Bureau of Behavioral Health
Senate Finance Presentation

Agency Overview:

The Department of Health and Human Services, Bureau of Behavioral Health, (BBH) is responsible for
maintaining, implementing and coordination of a system of community mental health services. This
system, provided through contracts with locally based non-profit agencies, includes 10 local Community
Mental Health Centers [CMHC], two specialized housing providers, 8 Peer Support Agencies, and a
statewide family mutual support organization. Services are based on a recovery-oriented mode] of care
that demonstrates the best outcomes for BBH priority populations: adults with severe mental illness and
children with serious emotional disturbance, as well as the families who support them in the community.
State General Funds, Federal Medicaid Funds, and Federal Block Grant Funds are used to support these
services. The 10 Community Mental Health Centers have performance based contracts with the State to
provide a comprehensive array of community based services, including: emergeney services with 24-hour
accessibility including crisis response, intake and evaluation for treatment, psychiatric evaluations for
medication support, evidence based community supports and services, supportive housing services
including 24-hour community residential programs, community based crisis beds, case management
services and individual and group therapy. These services are complemented with peer support services
provided by consumers in the community through a comprehensive network of Peer Support Agencies, as
well as Family Mutual Support Services provided by NAMI-NH.

During the current biennium, there have been three significant policy developments affecting mental
health services in New Hampshire. First: the biennial budget included funding for some components of
the 10-Year Plan;” second, was the implementation of Medicaid Care Management; and third, the state
reached a settlement agreement regarding Amanda D., et al. v Hassan, et al,; United States v New
Hampshire. The “Community Mental Health Agreement” calls for the expansion and enhancement of
community-based mental health services available 1o eligible class members at the New Hampshire
Hospital, Glencliff Home, and for those living in the community.

FY14 FY135 Y 15% FY16 FY16 FY17 FY 17
Actual Adj. Auth, Past Governor House Governor House
Transt/Adj.
Total 86,411,822 | 145,883,872 | 31,662,283 | 41,032,794 | 39,500,508 | 45,197,486 | 43,664,152
Funds
General
Funds | 41,755,000 1 73,023,703 | 14,656,656 | 21,817,467 | 20,317,467 | 25,284,756 | 23,784,756

*For year-to-year comparison purposes, this column reflects the FY 13 BBH Budget after the fransfer out of
$105,709,083 of Medicaid funds and the reduction of $8,512,506 in one-time HB1635 funds. In FY16-17
community mental health Medicaid funds are part of the Office of Medicaid and Business Policy budget.
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14-15 Biennium**

16-17 Biennium
{Per House)

$ Change

% Change

General Funds

$56,411.715

$44,102,223

($12.309,492)

(22%)

Total Funds

3118,074,104

$83,164,660

($34,909,444)

(30%)

**This column reflects FY 14 Actual expenditures plus the FY 15 BBH Budget after the transfer out of $105,709,083
of Medicaid funds and the reduction of $8,512,506 in one-time HB1635 funds. In FY 16-17 community mental
health Medicaid funds are part of the Office of Medicaid and Business Policy budget.

Caseleads {Clients Served):

FY14 FY15 FY16 Y17 Y16 Y17
Actual Budget | Governor | Governor House House
CMHC
Clients
Adults | 35,657 36,014 36,374 36,737 36,374 36,737
Children | 14,202 14,486 14,776 15,071 14,776 15,071
Totai | 49,859 50,500 51,149 51,809 51,149 51,809
Cascload Assumptions:
¢« 1% growth in adulis served by CMHCs
e 2% growth in children served by CMHCs
L
FY14 FY15 FY 16 FY17 FY16 FY17
Actual Budget Governor | Governor House House
Peer Support
Agency Clients
Adults 2,180 2,398 2,638 2,902 2,638 2,902
Ave. $1,054 $1,151 $1,110 $1,009 $1,110 $1,009
Cost*/Case

*This cost figure includes the federal block grant dollars that are also used to fund the peer support

agencies.

Caseload Asswmptions:

e 10% growth in aduits served by Peer Support Agencies
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FY2016-2017 BUDGET - CMHA

COMMUNITY MENTAL HEALTH (7010, 5945)

TOTAL
FY16 FY17
General Federal Total General Federal Total
Medicaid 092-7010 $ 4,470,829 $ 4470829 $ 8,941,658 $ 5,752,379 $ 5,752,379 $ 11,504,758
Non-Medicaid 092-5945 $ 5,222,100 $ - $ 5222100 $ 7,502,750 $ - $ 7,502,750
$ 9,692,929 $ 4470,829 $ 14,163,758 $ 13,255,129 $ 5,752,379 $ 19,007,508
By Initiative
Bridge Program FY16 FY17
General Federal Total General Federal Total
092-7010 $ - % - % & $ - $ - % -
092-5945 $ 1,689,500 $ - % 1,689,500 $ 2,289,000 $ - $ 2,289,000
$ 1,689,500 $ - $ 1,689,500 $ 2,289,000 % - $ 2,289,000

Glencliff Alternative Beds

Mobile Crisis Teams

Crisis Apartments

Description: Supports individuals awaiting Section 8 housing. Funds 100 new housing bridge subsidy slots

begun in FY15 and 110 new slots starting in January 2016.

FY16 FY17
General Federal Total General Federal Total
092-7010 $ 275000 $ 275000 $ 550,000 $ 575,000 $ 575,000 $ 1,150,000
092-5945 $ -9 - $ - $ - % - $ -
$ 275000 $ 275000 $ 550,000 $ 575,000 $ 575,000 $ 1,150,000

Description: Establishes community residences for individuals currently residing at Glencliff. Funds 4 beds
started 4/1/15; 6 additional beds starting 4/1/16; & 6 more beds starting 4/1/17.

FY16 FY17
General Federal Total General Federal Total
092-7010 $ 304850 $ 304850 $ 609,700 $ 549400 $ 549,400 $ 1,098,800
092-5945 $ 444250 §$ - % 444 250 $ 800,000 $ - § 800,000
$ 749100 $ 304,850 $ 1,053,950 $ 1349400 $ 549400 $ 1,898,800

Description: Funds one Mobile Crisis Team in Concord area that began 4/1/15; a 2nd team in the Manchester
area starting 4/1/16; and a 3rd team in the Nashua area starting 4/1/17.

FY16 FY17
General Federal Total General Federal Total
092-7010 $ 136,800 $ 136,800 $ 273,600 $ 246,300 $ 246,300 $ 492 600
092-5945 $ 1244850 $ - $ 1,244,850 $ 2,232,750 $ - $ 2,232,750
$ 1381650 $ 136,800 $ 1,518,450 $ 2,479,050 $ 246,300 $ 2,725350

Description: Establishes crisis apartments with clinical oversight and peer staffing. Works in concert with
Mobile Crisis Teams. Funds 4 beds started 4/1/15; 4 beds starting 4/1/16; and 4 beds starting 4/1/17.

FY16-17 Budget Request for CMHA, by Medicaid, Non-Medicaid, by GF and Fed.xlsx
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FY2016-2017 BUDGET - CMHA

Assertive Community
Treatment {ACT}

Supported Employment

SUMMARY

FY16 FY17
Generat Federal Total General Federal Total
092-7010 $ 2254179 § 2,254,179 § 4,508,358 $ 2756679 $ 2,756,679 $ 5,513,358
052-5945 $ 1,843,500 $ - $ 1,843,500 $ 2,181,000 $ - % 2,181,000
$ 4097679 $ 2,204,179 § 6,351,858 $ 4937679 $ 2756679 $ 7,694,358

Description: Funds 2 new Assertive Community Treatment (ACT} teams added in FY'15 and 2 more {eams

starting 4/1/16.
FY16 Fyi7
General Federal Total General Federal Total
092-7010 $ 1,500,600 $ 1,500,000 $ 3,600,000 $ 1625000 § 1625000 § 3,250,000
092-5945 $ - % - % - $ - $ - % -
$ 1,500,000 $ 1,500,000 $ 3,000,000 $ 1,625,000 § 1625000 $ 3,250,000

Description: Funds an increase in the percentage of seriously mentally ill individuals receiving supported
employment services (known as the penetration rate) from 12.1% to 14.1% by 6/30/14, 16.1% by 6/30/15,

18.1% by 6/30/16, and 18.6% by 6/30/17.

FY16 FY17
General Federal Total General Federal Total
092-7010 $ 4470829 $ 4470829 § 8,941,658 $ 5,752,379 $ 5,752,379 3 11,504,758
092-5945 $ 5222100 $ - 3 5222100 $ 7502750 % - % 7,502,750
$ 9,692,929 § 4,470,829 $ 14,163,758 $ 13,255129 $ 5,752,379 § 19,007,508

FY16-17 Budget Request for CMHA, by Medicaid, Non-Medicaid, by GF and Fed.xlsx
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Department of Health & Human Services
Agency 92, Bureau of Behavioral Health

Senate Finance Presentation

Narratives;
9210-2087 MIPCD GRANT (Medicaid Incentives for the Prevention of Chronic Disease)

PURPOSE

The MIPCD grant funds a project to reduce the risk of cardiovascular disease in persons with serious
mental illness. The program teaches healthy behaviors and offers incentives to individuals in NH’s ten
CMHCs to exercise, improve nutrition, and stop smoking.

Persons with serious mental illness have average life expectancies 25 years shorter than that rest of the
population. They account for some of the highest per person costs as Medicaid beneficiaries largely due
to high rates of cardiovascular disease, diabetes, chronic lung discase, and obesity.

At the end of the grant, the project will be evaluated to determine its impact on improving healthy
behaviors and outcomes.

CLIENT PROFILE
Adults with serious mental illness who are Medicaid-eligible and served by the ten CMHCs,
FINANCIAL HISTORY
Rounded to $000 except | gpy14 | srvis | SFY16 | SFY17 | SFY16 | SFY17 | SFY16 | SFY17
COst per case

Actual Adj Maint | Maint Gov Gov House | House

Auth A

TOTAL FUNDS - 82,321} $2,588 | $3,507 | $3,507 | $3,507 | $3,507 | $3,507 | $3,507
GENERAL FUNDS $0 $0 $0 $0 $0 30 $0 $0
éill;g ?érf /SLS TPER $1,574 | $1,681 na na na na na na
CASELOAD 1,475 1,540 685 na na na na na

FUNDING SOURCE 100% Federal Funds

SERVICES PROVIDED

The program provides incentives to individuals for exercise, improved nutrition, and smoking cessation.
The funds pay for the expenses of project management and evaluation staff, equipment including
computers and i-Pads, travel expenses, Weight Watchers memberships, monetary rewards, and incentives
that are earned by participants for completion of evaluations and engagement in healthy lifestyle
behaviors.

SERVICE DELIVERY SYSTEM
DHHS contracted with Dartmouth Center on Aging for primary administration of the program. Services
are provided at the CMHCs by “Incentives Counselors” and “Health Mentors” (fitness trainers).

Date Presented: April 20, 2015 PBR




EXPECTED OUTCOMES

The project goal is to recruit and enroll 1,600 CMIC clients in weight management, smoking education,
and smoking cessation programs. Expected outcomes are weight loss, improved cardiovascular health,
and persons giving up smoking and the accompanying healthcare {Medicaid) savings that result from
having a healthier population.

Note: The grant ends during SFY'16 but was budgeted in SFY17 because there is a possibility the federal
gov’t will continue it.

9210-7611 PEER SUPPORT SERVICES

PURPOSE

These funds, along with mental health block grant funds, are used to fund 8 peer support agencies at 14
different sites around NH. They are private not-for-profit agencies that have contracted with the NH
Departiment of Health and Human Services, Bureau of Behavioral Health (BBH). Peer support agencies
provide services to people with mental illness who are 18 years of age or older and self-identify as a
recipient, former recipient, or as at significant risk of becoming a recipient of publicly funded mental
health services,

Peer support services are provided by and for people with a mental illness and are designed to assist
people with their recovery. Peer support consists of supportive interactions based on shared expetience
among people and is intended to assist people to understand their potential to achieve their personal goals.
Interactions are based on trust, respect, and mutual support. Peer support agencies accomplish this by
providing choice, using non-medical approaches to help, sharing decision making, encouraging informed
decision making about all aspects of people's lives, challenging perceived self-limitations, etc.

CLIENT PROFILE

Adults with serious mental illness or serious and persistent mental illness. Although many are still
involved with a CMHC, many are struggling with isolation in the community and a lack of social
connectedness.

FINANCIAL HISTORY
fg’;‘;‘iﬁ;‘gfooo CXCePL | SFY14 | SFY15 | SFY16 | SFY17 | SFY16 | SFY17 | SFY16 | SFY17

Actual ;\glh Maint | Maing Gov Gov House | House
TOTAL FUNDS $962 | $1,229 | $1,220 | $1,229 | $1,229 | $1,220 | $1,229 | $1,229
GENERAL FUNDS $962 | $1,229 | $1,229 | $1,229 | $1,220 | $1,229 | $1,220 | $1,229
orap COSTPERCASE- | gaq1 | §513 | $466 | $424| $466 | $424| $466 | $424
CASELOAD 2,180 | 2398 | 2,638 2902 2638] 2902 2638] 2902

FUNDING SOURCE  100% General Funds

Date Presented: April 20, 2015 PBR



SERVICES PROVIDED
Services include, but are not limited to: face-to-face and telephone peer support; outreach; monthly

educational events; activities that promote self-advocacy; wellness training; after hours warm line; crisis
respite (24 hours, short-term, non-medical crisis program).

SERVICE DELIVERY SYSTEM

The delivery of services is contracted out. Six peer support agencies cover one geographie region each
while two cover two regions each.

Peer Support Agencies:

Alternative Life Center, Stepping Stone Drop-In Center, Cornerbridge, Monadnock Area Peer Support
Agency, HEARTS Peer Support Center, On the Road to Recovery, Seacoast Consumer Alliance, Tri-City
Consumers” Action Cooperative

EXPECTED OUTCOMES
The enhancement of personal wellness, independence, and recovery by reducing crises due to symptoms
of mental illness.

MENTAL HEALTH BLOCK GRANT
9200-7143

PURPOSE
The mental health block grant is used primarily to fund 8 peer support agencies at 14 different sites
around NI1. See the description of Purpose under 9210 - 7011 PEER SUPPORT SERVICES.

CLIENT PROFILE

See the description of Client Profile under 9210 -- 7011 PEER SUPPORT SERVICES.
FINANCIAL HISTORY
SoundedtoS000 except<ost | SRY14 | SFY15 | SFY16 | SFY17 | SFY16 | SFY17 | SFY16 | SFY17

Actual /;\u(?h Maint | Maint Gov Gov | House | House

TOTAL FUNDS $1,433 | $1,932 | $1,924 | $1,928 | $1,924 | $1,928 | $1,924 | $1,928
GENERAL FUNDS $0 $0 $0 $0 $0 $0 $0 $0
ANNUAL COST PER
CASE-TOTAL $657 | $806 $729 | $664 $729 | %664 $729 | 3664
CASELOAD 2,180 | 2,398 | 2,638} 2902 2,638 2902 2,638] 2902

FUNDING SOURCE  100% Federal Mental Health Block Grant Funds. There is a Maintenance of Effort
(MOE) requirement that the State must spend in general funds not less than the average of the 2 prior
years

SERVICES PROVIDED
See description of services under 9210 — 7011 PEER SUPPORT SERVICES

SERVICE DELIVERY SYSTEM :
The delivery of services funded by the Block grant is all contracted out, with the exception of funding the

Date Presented: April 20, 2015 PBR I




NH State Planner position with the federal block grant funding, also a requirement for receipt of the
funds,

BBH funds 1 FTE with the block grant, the NH State Planner, which is required under the block grant.

Peer Support Agencies:

Alternative Life Center, Stepping Stone Drop-In Center, Cornerbridge, Monadnock Area Peer Support
Agency, HEARTS Peer Support Center, On the Road to Recovery, Seacoast Consumer Alliance, Tri-City
Consumers’ Action Cooperative

EXPECTED QUTCOMES
The funding of a comprehensive network of Peer Support Agencies which provide coverage to all
consumers wishing to access those services on a local level on a statewide basis.

The successful submission and approval of the Federal Block Grant and applicable State performance
measures to continue the availability of funding.

Outcomes for the Federal Block Grant are the National Outcomes Measures. Peer Support Services and
the Federal Block Grant funding go to support the overall system, Please see response to community
mental health services for a listing of the applicable outcomes measures.

COMMUNITY MENTAL HEALTH PROGRAM SUPPORT
9200-5945

PURPOSE

These are 100% general funds used to support non-Medicaid funded services that are part of NH's
cominunity mental health system such as: Emergency Services to individuals without insurance,
uncompensated costs for Assertive Community Treatment teams, an uncompensated care fund for the
Cypress Center which is a 16-bed Acute Psychiatric Residential Treatment Program (APRTP) in
Manchester serving over 850 individuals annually, statewide Deaf services for CMHC clients, 8
transitional housing beds in Bethlehem, NH, and the Housing Bridge Subsidy Program for individuals
with a severe mental illness who are homeless or at risk for homelessness - to provide rental assistance
until they can secure a Section 8§ certificate,

CLIENT PROFILE

Individuals with a Severe Mental Illness or Severe and Persistent Mental Ilness, as well as children with
a serious emotional disturbance who are receiving community mental health services in the community,
but have associated program expenses not reimbursable by the Medicaid program.

Date Presented: April 20, 2015 PBR / 5



FINANCIAL
HISTORY
Rounded to $000 SFY14 | SFY15 | SFY16 | SFY17 | SFY16 | SFY17 | SFY16 | SFY17
except cost per case

Actual Adj Maint | Maint Gov Gov House | House

Auth

TOTAL FUNDS $7,826 | $18,732 | $9.815 | $9,682 | $13,126 | §15,267 | §11,594 | $13,733
GENERAL FUNDS $7,315 | $15,210 | $9,314 | 89,172 | $12,685 | $14,818 | §11,185 | $13,318
A AL CO S T na na na na na 114 1na na
PER CASE-TOTAL
CASELOAD* na na na na na na na na

*Note: Because the programs funded vary from region to region and because clients may be served in
more than one program, caseload is not a meaningful statistic

FUNDING SOURCE  97% General Funds, 3% Federal Funds Note: Of the total funds in this account,
the portion used to contract out services is 100% GF (in Class line 102),

SERVICES PROVIDED

These funds support the provision of services pursuant to RSA 135-C -- for example, the provision of
Emergency Services to individuals without insurance. Other programs such as the Housing Bridge
Subsidy Program and Assertive Community Treatment Teams have been cited as desirable and needed in
the “Ten-Year Plan” and the Community Mental Health Agreement. These programs are supported in part
with these funds.

SERVICE DELIVERY SYSTEM

These funds are contracted to the 10 Community Mental Health Centers. The 8 transitional housing beds
are operated by NFI North, Inc. The Housing Bridge Subsidy Program is administered by another not-
for-profit organization on a statewide basis- Harbor Homes in Nashua.

EXPECTED QUTCOMES
The use of these funds is tied to the Quicomes Measures for the Federal Block Grant: National Qutcomes
Measures.

In addition, a large percentage of these funds are used to support the Cypress Center, a 16-bed Acute
Psychiatric Residential Treatment Program (APRTP) that provides diversion to utilizing NHH. Not only
is this a cost effective model but it has been proven to be an effective model in intervening early for
individuals in crisis to prevent the need for hospitalization in a more expensive setting for a longer period
of time. The recent rate at Cypress is $549/day whereas NHIH is $1,346/day.

Goal: Increase utilization of Cypress Center as an alternative to costly inpatient care at NHH,
Cypress Center Admissions- 5 year trending

FY2013

FY2014

FY2015

FY2016

FY2017

93[73

..859

900

900

900
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