
Goals for 2024 
 

1. Hire and onboard an Execu1ve Director 
 

2. Complete redundancy report 
 

3. Establish an Advisory Council per RSA 126-BB 
 

4. Pass legisla1on suppor1ng board objec1ves. 
 

5. Recruit board members to replace members. 
 

6. Implement strategies to reduce drug costs.  
 

7. Publish 2024 annual report 
 

8. Explore grant funding.  
 

Strategies to Reduce Drug Costs 
 

1. Increase u1liza1on of biosimilars 
 

2. Payment modifica1ons on biosimilars 
 

3. Reduce drug waste 
 

a. Prescrip1on cancella1on 
b. Dose rounding 
c. Return policies 

 
4. Aggrega1on of Pharmacy Benefit Managers (PBM) 

 
5. Eliminate price spreads  

 
 
 

 
 
 


