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Why do we need certification?

� State law (RSA 126-A:20) indicates, in 
part, that the Commissioner shall adopt 
rules “to govern the establishment and 
operation of community living facilities.  
The certification of community living 
facilities shall be based on these rules”.  It 
also indicates that  “certifications shall be 
subject to periodic review and renewal by 
the Commissioner”. (Residential Services)



Why do we need certification?

� State law (RSA 171-A:18) indicates, in 
part, that the Commissioner shall 
designate one Area Agency per region, 
and that this area agency shall be 
responsible for providing programs and 
services, including “day services”.  The law 
goes on to indicate that the 
Commissioner shall “adopt rules 
establishing standards for the provision of 
services”.  (Day/CPS Services)



Why do we need certification?

� The State of NH (BDS) receives Medicaid 
reimbursement through the Medicaid 
waiver program (HCBC)(CCW)

� BDS contracts with Area Agencies, who 
are enrolled Medicaid providers

� Medicaid is a publicly funded program 
which requires State oversight to “protect 
the health, safety, and welfare of 
individuals served”.



Rules That We Enforce

� He-M 310: Rights of Persons Receiving Developmental Services or Acquired Brain 
Disorder Services in the Community

� He-M 503: Eligibility and the Process of Providing Services

� He-M 506: Staff Qualifications and Staff Development Requirements for Developmental 
Service Agencies

� He-M 507: Community Participation Services

� He-M 1001: Certification Standards for Community Residences

� He-M 1201: Healthcare Coordination and Administration of Medications

� He-P 814: Community Residences at the Residential Care and Supported Residential 
Care Level  (only applicable to homes with 4 or more individuals)



Types of Certifications

� We certify:
◦ 1-3 person homes (with or w/o CPS)
◦ 4 or more person homes (with or w/o CPS)
◦ Stand alone CPS programs

� The 6 categories of reviews are:
◦ Emergency
◦ Temporary / Initial
◦ Annual / Renewal
◦ Biennial (CPS only)
◦ Abbreviated
◦ Skip 



Emergency Certifications

� For true emergencies only!

� Certificates can be backdated up to 7 days

� No Life Safety Report (LSR) required

� If LSR has been done, you are no longer 
eligible for an emergency certification, 
regardless if it passed or failed

� Issued for 45 days

� Option for a one time emergency 
certification extension

� Can be issued in an already certified home



Emergency Certification 
Application

� Application Information Includes:
◦ Address
◦ Home provider or home manager name
◦ Vendor agency and contact person
◦ Area agency and contact person
◦ Current beds + CPS slots / Requested beds and CPS 

slots
◦ Bottom box requests individual’s name and the 

reason for the emergency
◦ Application must be signed by the area agency and 

then sent to our office with a floor plan
◦ Confirm who is actually submitting this 

application to our office!



Temporary Certifications

� Complete Application, open same day

� Approved Life Safety Report (LSR) within 
the past 90 days

� Directions to home or CPS site

� Waiver Application(s)/Approval(s), if 
applicable

� Temporary Certificate issued for 90 days

� Site review around the 90 day mark
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Certification Application

� Besides opening a home, this application is 
also used for the following:

◦ Renewal request

◦ Add/remove a bed or CPS slot

◦ Add/remove an individual from the home or 
CPS site

◦ Changing the level of supervision

◦ Changing any contact information (home 
provider, contact person, phone number, etc.)



Life Safety Report

� Reasons to obtain a new Life Safety 
Report (LSR):

◦ Opening a new home or CPS site

◦ Adding a bed or CPS slot, if applicable

◦ Changing an individual’s bedroom to another 
room in the home

◦ Any change in an egress (door/window)

◦ Any time that work is completed at the home 
or CPS site that required a building permit



Life Safety Reports



Preparing For The Review

� Typically you will have 1-2 months to prepare for all 
certification reviews.  Your preparations should 
include the following:
◦ Review the current Digital Record Submission Policy to 

see what documents need to be gathered and submitted 
electronically to the surveyor on or before the agreed 
upon date.

◦ Review the current Certification Tool see what the 
surveyor will be looking for on the date of the site 
walkthrough, if applicable.

◦ All initial and annual reviews will require a site 
walkthrough.

◦ Abbreviated reviews and skip reviews will typically not 
require a walkthrough.  The specifics of these reviews will 
be discussed shortly.



Abbreviated Reviews

� An abbreviated review can only be earned if the 
home had 1-3 deficiencies at their last annual 
inspection.

� The preparation for an abbreviated review is 
similar to an annual inspection, as you will need to 
submit the same documents to the surveyor by 
the agreed upon date.  The only difference is that 
site visits will not typically be completed as part 
of an abbreviated review.

� Licensed homes and Stand-alone CPS programs 
are not currently eligible for abbreviated reviews.



Skip Reviews

� A skip review can only be earned if the home had 
zero deficiencies at their last annual inspection.

� If a home earns a skip review, the agency will 
receive an email approximately 45 days before the 
certificate expires, which will include a cover 
letter, along with several documents referred to in 
the cover letter, explaining what needs to be 
submitted and by what date.

� An onsite inspection is not typically part of a skip 
review.

� Licensed homes and Stand-alone CPS programs 
are not currently eligible for skip reviews.



Biennial Reviews

� Although biennial reviews (2 years) are no 
longer an option in homes certified under 
He-M 1001, they are currently still an 
option for certain stand-alone CPS 
programs.

� To earn a biennial inspection, the CPS 
program must:
◦ Must have 50 or fewer certified CPS slots

◦ Must have two or fewer deficiencies at their 
last annual inspection



Residential Information Packet

� This document is completed as part of all residential 
certification inspections (initial, annual, abbreviated, 
and skip).

� The following information is included in this packet:
◦ Individual medication information

◦ Staff and home provider information regarding background 
checks, insurances, etc.

◦ Staff and home provider training dates 

◦ Residence information in regard to smoke detectors, 
furnace inspections, well water tests, etc.

◦ Fire evacuation drills going back to when the home 
opened (for initial reviews) or back to the last certification 
inspection for annual, abbreviated, and skip inspections.



CPS Information Packet

� This document is completed as part of all CPS 
certification inspections (initial, annual, and 
biennial).

� The following information is included in this 
packet:
◦ Individual medication information
◦ Staff and home provider information regarding 

background checks, insurances, etc.
◦ Staff and home provider training dates
◦ Fire drill information should also be attached to this 

packet if the CPS site has an approved life safety 
report and uses the site for activities.  



Certification Review Day

� Please ensure that the requested documents have been 
submitted to the surveyor by the agreed upon day/time.

� If a walkthrough is being completed as part of the review, the 
surveyor will need to see the individual’s bedroom(s), the 
basement, the attic, and other common areas of the home.

� The smoke detectors will be tested during the majority of 
walkthroughs

� The surveyor will verify the count for any controlled 
medications.

� The surveyor may request to review the medication orders 
for the individual(s).

� The onsite portion of the review typically takes between 15 
and 30 minutes.



Residential Document 
Submission

� Specific to Initial, Annual, and Abbreviated reviews, documents include:

◦ Residential Information Packet

◦ Background Checks

◦ 5-day visits

◦ Fire Safety Assessments and fire drills

◦ Emergency face sheet

◦ Monthly Progress Notes

◦ Safety Assessment and plan, if applicable(for unsupervised time)

◦ HRC behavior plan approval(s)

◦ Annual Health Assessments

◦ Annual diet orders, if applicable

◦ HRST Monthly Data Tracker

◦ Self-administration assessments

◦ 3 months of controlled medication logs/counts

◦ The list of documents will be increasing in the upcoming months, with 
advance notice and updated forms sent out at that point.



CPS Document Submission

� Specific to Initial, Annual, and Biennial reviews, 
documents include:

◦ CPS Information Packet

◦ Background Checks

◦ Fire drills for past year, if applicable

◦ For each individual chosen, please submit the following:
� Current schedule

� Progress Notes

� Health Assessments

◦ The list of documents will be increasing in the upcoming 
months, with advance notice and updated forms sent out at 
that point.



Responding To Deficiencies and 
Concerns

� All Plans of Correction (POC) are due within 
21 days of receipt of results

� The Plan of Correction (POC) must include:

◦ How the program corrected or intends to 
correct the issue(s)

◦ The date by which it will be corrected

◦ How the program intends to prevent this 
issue from being repeated

◦ Please submit the ENTIRE Plan of Correction 
when it is complete.  Please do NOT send it 
in piecemeal!



Future Reviews

� After your initial certification review, you will 
receive another review at the end of your 
first year.  For example, if the home or CPS 
site comes on line on 3/30/2022, our initial 
visit will happen around late June or early 
July of this year, and your first annual 
certification inspection will be scheduled 
around late February, as your certificate 
expiration date will be 2/28/2023.

� The certificate for this home will expire on 
the last day of February going forward



Future Reviews

� Once you have completed your first two full reviews, 
future reviews will happen as follows:
◦ 1-3 person homes, with 3 or fewer deficiencies, are eligible 

for an abbreviated review without a site visit.

◦ 1-3 person homes, with 0 deficiencies are eligible for the 
“skip” certification process.

◦ CPS Programs with less than 50 individuals that receive 2 
deficiencies or less are eligible for a biennial review.   This 
requires the agency to complete an internal certification 
review after 1 year of all the individuals in the program, 
and to maintain that documentation until the next 
certification review by our office.

◦ All other programs are reviewed annually, regardless of 
performance.



Renewal / Annual Certification

� You must submit a renewal application at 
least 60 days prior to your expiration 
date (120 days for your licensure 
application, if applicable).

� You will always have two reviews during 
your first year of operation.  Again, future 
reviews will depend on the size of the 
home or CPS site, plus the review results.



Review of Licensed Homes

� Review by HFA staff is similar to any 
other residential inspection, although 
there are some additional requirements

� A Life Safety Code inspector will conduct 
random unannounced inspections of 
licensed homes

� Failure to comply could potentially lead to 
the oversight agency being fined or having 
their license revoked.



Additional Tool for Licensed 
Homes



Waivers

� There are two categories of waivers, 
dependent upon the rule(s) you are 
requesting to waiver, as follows:
◦ BDS waivers are specific to the He-M rules, such 

as 1001, 507, and 1201).  These waiver requests 
are submitted to BDS for review and approval.
◦ HFA waivers are specific to the He-P rules, 

which in our unit is He-P 814.  This rule only 
applies to those homes that are licensed and have 
4 or more individuals living there.

� Both BDS and HFA have their own waiver 
request form.



Waivers Request Applications



Certification Assessment 
Survey



Closure Letter



Related Information

� Unannounced Inspections

� Scheduling/Canceling Inspections

� Appeals / Informal Dispute 
Resolutions



Questions?


