
RFP-2023-DES-09-CCBEP - Appendix-G Economic Recovery & Expansion Strategy







































COLLABORATIVE ECONOMIC DEVELOPMENT 
REGIONS (CEDRS) 

Some of the issues uncovered in the development of this strategy are better 

served by statewide solutions, but others should be approached with a 

regional lens. Communities across New Hampshire have varying levels of 

economic development infrastructure to attract and retain businesses and 

talent. Unfortunately, these inconsistencies create confusion for businesses and 

entrepreneurs seeking solutions for workplace and workforce challenges. 

Collaborative Economic Development Regions {CEDRs) will build on existing 

programs and include members from local organizations who volunteer to 

form regionally focused groups. CEDRs will be charged with the following 

responsibilities: 

Collaborate with BEA to create or align existing strategies focused on 
regional economic development. 

Identify meaningful economic development initiatives and potential solutions 
and foster regional and state support. 

Ensure information exchange on available services delivered to businesses 
and potential investors. 

Convene economic development stakeholders though meetings and events 
to facilitate collaboration. 

Designed to be large enough to encompass a "critical mass" of essential economic 

development services for a region, CEDRs will nonetheless retain a community 

identity and reflect local issues and concerns. By inviting existing groups to 

participate in CEDRs, BEA builds a more coordinated approach for sharing ideas 

on economic development priorities, builds better collaboration on high-impact 

initiatives and supports advocacy for needed services across the state. 
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